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Grundtvig learning partnership project: Migration and Sports – a challenge 

for sports associations and trainers  

Project background 

Migration appears as one of the biggest challenges for the European societies and political systems. A 

common growth and wealth with social integration is only possible if it could be achieved to use the 

potentials of migrations and approach the challenges attached to it. Besides it’s positive function for personal 

health and fitness as well as it’s economic power, sports could have a core role of support of these 

integration processes of migrants in the European countries. At the same time this new role creates new 

challenges for trainers, responsible persons in sport associations especially on the level of amateur sports 

which they are only able to approach with limited resources. Integration of migrants on the level of sport 

associations, teams and social events, during victory and loss as well as planning of common activities is 

very often not only a language but also an intercultural challenge which could be mastered in a much better 

way, if responsible persons would have more experiences, knowledge and competencies about intercultural 

issues. The exchange of experiences about the integration of migrants through sports as well as the 

deduction of concrete recommendations for action and support programmes in the participating countries is 

the core aim of the current learning partnership project .  

Project aims and objectives  

The main aim of the learning partnership project is the mutual exchange of approaches and experiences as 

well as the collection of best practice approaches in the field of integration of migrants through sports. This 

main aim has been supported by the following sub-aims:  

• development of a criteria catalogue for the selection and identification of examples of good practice and 

support of it’s transfer; 

• discussion of approaches and examples in the partner countries; 

• common exploration and identification of training needs of amateur sport trainers in the field of 

integration, language and intercultural competences; 

• mutual exchange and visits at sport associations as well as umbrella organisations in the partner 

countries; 

• European networking between associations, public organisations and private NGOs in the field of 

integration of migrants through sport; 
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• implementation of a public final conference presenting the project results and examples of good practice 

identified.  

Project results  

During the two years learning partnership (August 1st 2012 –July 31st 2014): 

• five transnational partnership meetings; 

• bilateral peer group meetings including study visits; 

• project website www.match-eu.at; 

• newsletters; 

• handbook with good practice examples for sports associations, sports federations and sports clubs; 

• practical guidelines and recommendations for sports trainers and sports associations about integration 

and sports; 

• international project results presentation during international final conference in Styria with over 50 

participants from eight nations (AT, BA, IT, HR, LT, PL, PT, UK). 
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Project leaflet 
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Recommendation and guidelines for trainers and sports associations 

The most important things you need to know and do  

First of all 

☺ Show respect. 

☺ Be open-minded and think outside the box. 

☺ Learn as much as possible about migrants in the context you work in: 

 Are there different migrant communities? Where do they come from? 

 Which cultural habits and religious believes do they have? 

 How long do the have been here? Are they already well integrated or rather isolated? 

☺ Never stereotype and remember that we can all be members of more than one community group, 

based on ethnicity, religion, gender, age, political orientation, and so on. 

☺ Collect and show good practises as live examples. 

To get in touch with migrant communities 

☺ Learn at least a little bit of their language. 

☺ Give as much information as possible. 

☺ Use alongside other non-sporting initiatives. 

☺ Use local leaders/champions or existing community groups as links. 

☺ Collaborate with schools attended by migrant children. 

☺ Organise open days, festivals, free trials, tournaments or similar events. 
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☺ Use information channels of migrant communities to promote such initiatives: 

 specific papers and websites, 

 flyers in their language distributed in their environment, 

 oral propaganda through local stakeholders. 

☺ Build a platform for networking. 

To attract migrants and keep them remaining 

☺ Be able to communicate with them in their language as much as possible. 

☺ Go on improving your cultural and language skills. 

☺ Involve parents and teachers. 

☺ Celebrate together. 

☺ Sometimes migrants are socially disadvantaged. � Offer low-threshold and easy-access activities. 

☺ Learn from each others. 

☺ Expand your activities introducing sports related to particular migrant groups. 

☺ Respect religious and cultural ideas of different communities, for example gender concepts. 

☺ A continuous exchange helps both local and migrant people to better understand each other. 

☺ Include migrants in existing groups rather then organising separated ones. 

☺ Involve native people in sports related to migrant communities. 
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Working with diverse communities across Europe by Michal Siewniak 

Introduction 

We have many diverse communities in Europe. Some groups are harder to engage than others; these groups 

are often called ‘hard to reach’. 

  

However, it is important to note that many of these communities are not actually hard to reach and many do 

not consider themselves as such. It is just that when engaging with these groups consideration is needed. 

These communities may include people who share any interest including faith, ethnicity or other 

characteristic. 
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Some general advice for effective engagement with migrants  

• You should not generalise or stereotype people from a particular group. 

• Your relationships will be greatly enhanced if you understand some of the communities’ individual 

cultures, customs and needs before you try to engage. 

• Your aim should be to make it as easy as possible for all groups to engage. 

• Give clear guidance as to what rights people have and let them know that they don’t have to engage if 

they don’t want to. 

• Be clear as to what information is needed from people. 

• Transport sometimes an issue for communities. They may not be able to get to a location, especially if it 

is at night. Also consider the cost of getting to events or meetings. 

• Only consult with people when it is necessary and going to effect change. People can get tired of being 

consulted particularly if it seems that nothing much will happen. 

• Speak clearly and do not use jargon. 

• Empower people to make their own decisions wherever possible. 

• Allow people to ask questions. 

• Keep people informed with what is happening. 

• Feedback what has happened after the consultation. 

• Don’t forget: people may be a member of more than one community group. 
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MATCH-partners and its diverse communities 

Portugal 

Lousada is a small village in the north of Portugal, where usually there weren´t many migrants, but this 

panorama is rapidly changing. The numbers of migrants in the county are increasing, and the population is 

step by step accepting and facing this new reality.  

Croatia 

Croatian Olympic Committee is making a contribution to achieving the main aim of the integration policy by 

participating in this project. The outcomes of the project are going to help strengthen intercultural 

competencies of the key stakeholders in sport and promote the role of sport associations in the operation of 

the integration policy in Croatia. 

Hertfordshire is a county based in the East of England region, with very good and close links to London. It 

covers 1,643 square kilometres with a population of about 1,100,000. Hertfordshire have experienced a big 

influx of many migrants, especially from Eastern Europe since May 2004. Many of the local towns and 

districts have become large “agglomeration” of ethnic minority communities. The county has changed 

culturally, socially and in many ways economically. Recent figures from the Office for National Statistic 

show that some parts of Hertfordshire are more diverse than others (e.g. in Watford almost 25% children are 

born within migrant families whereas in East  

United Kingdom 

Hertfordshire that number is smaller and stands at 8%). Despite the fact that Hertfordshire doesn’t have a 

“history of migration”, current population is very diverse. Irish, Indian, Polish, South African and Pakistani 

are the biggest ethnic minority groups in the county (4,5% of the overall population). Hertfordshire, many of 

its towns and districts became a popular destination for many ethnic groups. Changing environment, 

partnership approach and effective collaboration between various agencies and communities provide a 

platform and opportunity for fruitful, mutual integration for those who decide to settle in the county. 

Italy 

South Tyrol is a region with Austro-German cultural roots that belongs to Italy since the end of WW1. About 

half a million people live in South Tyrol today, 60% of the local population are German-, 35% Italian- and 5% 

Ladin-speaking. For several historic and political reasons in the past the coexistence of these three 
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communities has not always been easy, today the region has an autonomy system that safeguards all three 

groups.  

Being a service and touristy region, since the nineties of the last century South Tyrol has also become an 

immigration destination. In 1995 migrants amounted to 1.7% of population, in 2005 to 5.3% and today to 

8.3%. Although migration is a relatively recent phenomenon in South Tyrol, it is becoming more and more 

important and the current percentage of migrants lies above the mean in the EU. 

In South Tyrol there are several diverse migrant communities. Two out of three migrants come from Europe 

(EU-countries 32%, other European countries 34%), the remaining are from Asia (17%), Africa (12%) and 

America (5%). Considering countries instead of continents, Albanians, Germans, Moroccans and Pakistani 

are the biggest groups. About 15% of migrants belong to the so-called second generation, that means they 

were born in Italy. 

Integrating many diverse communities with different demographic, linguistic and cultural characteristics 

and needs is always a big challenge. The fact that local population itself is not culturally and linguistically 

homogeneous can represent an opportunity but for certain aspects also an additional threat.  

 

Austria (Coordinator) 

Sports department is the regional government authority for the Austrian region of Styria and the responsible 

department for sports development and support. In this function it is responsible for all sports activities and 

events in the whole region of Styria with a population of 1.2 million inhabitants. The activities include: legal 

advice and support of sports activities, financial support, the support of the province sport centre in Graz, 

© MATCH-project 
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issues of the province and regional sports initiative Styria, issues of mountain guides and skiing instructors 

and skiing schools in the region.  

Furthermore the sport department of the regional government is also responsible for the co-ordination of the 

sports activities and plans within the Alps-Adriatic-Alliance region network. Within this alliance and 

network the department is co-organising the Alps Adriatic Summer and Winter Games which are 

implemented on a yearly basis in one of the twelve partner regions of the Alps Adriatic network (covering 

the countries Austria, Croatia, Hungary and Slovenia).  

The department is also organising an own education and training programme for sport officials and 

responsible persons in the sport sector in the region, providing knowledge and competence training for all 

different sport sectors, for practitioners and exercise guides. The training programm includes also a training 

for sport managers comprising topics like legal issues, event management and organisational and 

intercultural issues.  

As a public body the department of the regional government covers all issues and interests of citizens in the 

sports sector in the region, supports municipalities and sports associations in their developments and 

initiative and has also the political power and interest in a further development of sports in the region which 

is a sports region in Austria on the basis of the results of the current project. The political interest for 

discussion and development of the different aspects of sports for life quality (public health dimension, 

volunteer work and active citizenship as well as social integration through sports) on a regional but above all 

on a inter-regional and European perspective within the Alps-Adriatic-Alliance network and beyond 

guarantees for a sustainable use of the project outputs achieved by the current project approach. 

 

© MATCH-project 
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Useful definitions 

When engaging with any ethnic group, remember that individuals within that group may not speak any 

English/ German/ Italian. If you are aiming to engage with people from ethnic groups. You should be 

prepared to liaise in their language — whether providing information materials such as posters or leaflets or 

providing translators at meetings and focus groups. 

Migrant workers 

The term migrant worker has different official meanings and connotations in different parts of the world. 

The United Nations' definition is broad, including any people working outside of their home country. The 

term can also be used to describe someone who migrates within a country, possibly their own, in order to 

pursue work such as seasonal work. 

Some migrant workers work for a set period of time and then go home. Others stay indefinitely but regularly 

send money home and visit occasionally. Migrant workers often move from one job to another, so it can be 

hard to know how many there. 

Asylum seekers and refugees 

The terms ‘asylum seeker’ and ‘refugee’ are frequently misused. An asylum seeker is someone who has 

made a formal application for asylum and is awaiting a decision about their status.  

Anyone has the right to apply for asylum and remain in the state until a decision on their application has 

been made. Asylum seekers often move in search of protection. If an asylum seeker is granted permission to 

stay in the state, they are then considered a refugee.  

A refugee is someone who has been forced to flee his or her country because of persecution, war, or violence. 

A refugee has a well-founded fear of persecution for reasons of race, religion, nationality, political opinion or 

membership in a particular social group. Most likely, they cannot return home or are afraid to do so. War 

and ethnic, tribal and religious violence are leading causes of refugees fleeing their countries. 
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Questionnaire for the identification of cultural competences and needs 

In order to learn more about migration and sports in the five partner countries and to identify cultural 

competences and needs in these contexts, MATCH-partners developed a specific questionnaire and 

submitted it to sports organisations in their contexts.  

This questionnaire represents a helpful tool that can be used in different contexts. 

Questionnaire 

• How many members do you have in your sports club/sports organisation? 

• How many of them come from other countries? 

• Does the percentage of immigrants in the sports club/sports organisation reflect the general situation of 

the population? 

• Which measures does your sports club/sports organisation undertake in order to attract immigrants to 

join your activities? 

• If there are no such measures, what could you concretely do? 

• Which measures does your sports club/sports organisation undertake in order to maintain the interest of 

the immigrants for your activities and to keep them coming back to you? 

• If there are no such measures, what could you concretely do? 

• Which activities does your sports club/sports organisation offer specifically for members who come from 

other countries? 

• If there are no such activities, what could you concretely do? 

• Which possibilities does your sports club/sports organisation offer to learn your language? 

• If there are no such possibilities, what could you concretely do? 

• Do you think it is necessary to support immigrants? 

• How do you think it could be possible to support immigrant participation in sports? 
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Questionnaire evaluation by Laura Savoia 

(first presented in Lousada in March 2013 and then at the final conference) 
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Good practises 

Hertfordshire is ready for winners by John Fuller 
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Integration through sport in Lousada by Luís Leal 
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The perspective of an event manager and trainer by Hannes Wonisch 
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“let’s play”A very special sports festival by Laura Savoia and Sonja Cimadom 
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Effective partnerships and sport networks by Steve Whitlam 
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Integration in tennis by Walter Grobbauer 
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Community games and street basketball event in Wormley 
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SIQ! Sport – Integration - Qualifikation 
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BME football tournament 

PROJECT TITLE BME Football tournament 

ORGANISATION Herts Aid,Head Office, York House, 45 Baldock Street , Ware, SG12 9DH 

COUNTRY UK 

SHORT 

DESCRIPTION 

Aim of the Event: 

Following our 2012 consultation with the Black Minority Ethnic (BME) Community 

in Hertfordshire about sexual health services and HIV and acceptable ways of 

engaging with them, it was clear that In order to address cultural issues we must 

work with men and women both separately and collectively.  

In the last six years, there has been a significant increase in the number of people 

diagnosed with HIV in the county, with a third (34%) of this increase being seen 

amongst women of black African heritage and 17% amongst men of black African 

heritage (NHS Hertfordshire 2012).  

Herts Aid is working across Hertfordshire to promote HIV testing in the most at 

risk groups (BME and Men who have sex with men) with the aim of reducing late 

diagnosis of HIV and new infections. 

BME/African men are particularly difficult to engage with; and we recognise that 

innovative approaches are needed to target this high prevalence group who may 

not traditionally access clinical services. Football is a very popular sport amongst 

this community and therefore it was felt that a tournament would provide a good 

opportunity to engage with BME/African men, who have low involvement in 

support groups and community promotion and some of whom have an aversion 

to using condoms for cultural and personal reasons.  

In 2012, Herts Aid held a very successful BME Football Tournament at Cheshunt 

Football Club, which was attended by 153 BME men, primarily from the African 

Community. 46 Rapid HIV tests were undertaken on the day and condoms and 

lubricant were widely distributed, together with smoking cessation information 

and good sexual and general health messages and information.  

Feedback was very positive. In particular: 

� 100% of attendees said they would attend a similar event in future, and 

� 67% reported increased knowledge of HIV/HIV prevention as a result of 

attending the event 

In 2013, Herts Aid held another successful BME Football Tournament in Watford 

at Lucozade Power League, which was attended by 80-100 BME men all form 

Hertfordshire. 33(1in3) Rapid HIV Test were undertaken on the day. Positive 

sexual health information was distributed and chlamydia tests offered. 

Feedback was again very positive and included: 

� 95%said that they would attend a similar event. 

� 93% of the attendees reported increased knowledge of HIV as a result of 

attending the event. 

� 94% attendees reported reduced stigma associated with HIV, as a result of 

attending the event. 
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Following such positive feedback and the high uptake of Rapid HIV testing, Herts 

Aid feels that it will be extremely beneficial to hold a similar event in Stevenage in 

2014. Again, our aim is to promote good general and sexual health amongst men 

and women in the BME Community, but also to work in partnership with other 

organisations at the event to provide a wider range of health related information 

on services relevant to the BME community and to encourage engagement with 

other organisations who also work with this hard to reach group. 

Our key objective with this event will be to maximise the number of African men 

coming forward for HIV Rapid testing, thereby reducing the numbers of late 

diagnosis, preventing more new infections, and facilitating better preventative 

messages and health promotion interventions.  

Our message is simple: “How sure are you, about your HIV status?”  

The expected outcomes of the tournament are 

� Participants have a better understanding of HIV and testing.  

� Participants understand the benefits of early testing to avoid late diagnosis. 

And that early diagnosis means better health outcomes. 

� Participants feel less stigma, about HIV. 

� Herts Aid increase their profile and working relationships within local 

communities in Hertfordshire. 

Plan for Event: 

12 BME teams of 11 a side (plus 3 substitutes per team), to take part in a 

tournament on 3 pitches. (180 attendees plus spectators) 

Teams to be split into 3 groups and play 4 x 30min games in round 1, giving every 

team a minimum of 2 hours football. 

The top 2 teams from each group and 2 second best will qualify for the semi-finals 

and the winning 2 from semi-final, into the Final. 

Event to be run by 4 FA Qualified referees to ensure fair play. Herts Aid to provide 

match footballs. 

Winning team to receive 15x Winners Trophy’s and The Herts Aid Cup, and 15 x 

Runners up trophy’s to be presented to runners up. 

Man of the match to be identified by the head referee and presented with a 

trophy. 

Each team will receive an award for participation. 

Additional Information 

Rapid HIV Testing/Sexual Health Screening 

One room to be used exclusively for Rapid HIV testing. And an additional testing 

gazebo/ mobile unit to be set up outside in private area. Aim to provide three 

testing booths all day. 

Herts Aid staff to provide testing with possibly Health Advisors from Kingsway 

Health Centre Herts to offer testing and other sexual health 

information/screening. 

Target: Aim for minimum 35% of attendees to test 

Food/drinks 

Aim to provide food culturally acceptable for teams attending, dependant on this 

being achievable within agreed budget. Possibly outsource catering to a third 

party. 

Food vouchers to be issued to team members only. 

Water to be provided to team members. 
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Outsource Bar and snack facilities for spectators. 

Information/Other Organisations 

Other Health related organisations who work with this hard to reach group will be 

invited to attend to have an information stand (either outside or inside in the 

meeting room area)  

Special Guests 

Herts Aid to invite the Mayor of Stevenage to open the event 

Hertfordshire FA to make contact with Stevenage Football Club/other clubs 

regarding celebrity to present trophy to winning team. 

Spectators/ Family Members 

A Basket/netball court will be available for women/children for tester session. 

Hertfordshire FA to run soccercize session for female and male football. Possibly 

organise games for young people including Tug of war, draught and other fun 

games 

FUNDING Budget for Tournament 2014 £2,650.67 

Funds secured:   

Herts Aid  £845.67  

Hertfordshire Football Association  £220.00  

Stevenage Community Trust  £250.00 

Sherma Batson(Mayor)  £700.00  

Funding from Councillors  £ 635.00 

Total income to date:  £2,650.67 

Balance required  £0.00  

ADDITIONAL 

INFORMATION 

website-www.hertsaid.co.uk 

This method of engaging with the BME communities has proofed successful in the 

3 areas 

� There was increased uptake of HIV testing e.g. 66 tests undertaken on 3rd 

Herts Aid Cup 2014. 

� Feedback showed increased knowledge on facts relating to HIV and AIDS. 

� Feedback reported reduced Stigma associated with HIV as a result of attending 

the BME Football Tournaments. 
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Discussion topics 

Are (self-)ethnic associations integrative? by Zeno Nols 
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The perception of integration by Kenne Young 
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Migrants and access to sports by Laura Savoia 
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A chronology of the project through the newsletters 

Kick-off meeting in Bolzano (I) – October 2012 by Monika Mencigar 
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Second meeting in Lousada (P) – March 2013 by Ana Silva 
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Peer group meeting in Zagreb (HR) – April 2013 by Alma Papic 

 



 
 

This project has been funded with support from the European Commission. This publication reflects the views of only the author, and the Commission 
cannot be held responsible for any use which may be made of the information contained therein. Reference Number: 2012-1-AT1-GRU06-07408-1 

© MATCH-project-team – www.match-eu.at; all rights reserved 

Page 129 of 140

 



 
 

Page 130 of 140 This project has been funded with support from the European Commission. This publication reflects the views of only the author, and the Commission 
cannot be held responsible for any use which may be made of the information contained therein. Reference Number: 2012-1-AT1-GRU06-07408-1

© MATCH-project-team – www.match-eu.at; all rights reserved
 

Third meeting in Zagreb (HR) – June 2013 by Alma Papic 
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Fourth meeting in Ware (UK) – October 2013 by Laura Savoia 
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Peer group meeting in Graz (A) – January 2014 by Ana Silva 
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Final conference in Graz (A) – May 2014 by Thomas Hirschböck 
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Project countries 

Coordinator 

Amt der Steiermärkischen Landesregierung 
Abteilung 12 Sport 
Jahngasse 1 
8010 Graz 
AUSTRIA 
www.verwaltung.steiermark.at/sport   

Partners 

AFAL Associação de Futebol Amador de Lousada 
Rua Palmira Meireles 293 
4620-668 Lousada 
PORTUGAL 

www.afalousada.pt 

Hrvatski Olimpijski Odbor 
Trg Krešimira Ćosića 11 
10000 Zagreb 
CROATIA 
www.hoo.hr 

CVS Broxbourne and East Herts 
Sanville Gardens 
Stanstead Abbotts Hertfordshire 
Ware, SG12 8GA 
UNITED KINGDOM 
www.cvsbeh.co.uk 

CONI Comitato Olimpico Nazionale Italiano 
Comitato provinciale Südtirol 
Piazza Mazzini 49 
39100 Bolzano 
ITALY 
www.coni.it 

You find us on: 
 
 
 

www.match-eu.at 

Project staff 

Austria 

Thomas Hirschböck 
Monika Mencigar 
Wolfgang Fischer  

Portugal 

Ana Carina Cunha da Silva 

Luis Manuel Guimarães Leal 
Bruno Miguel Mota Sousa Silva 
Bruno Miguel Marante e Cunha 

Croatia 

Alma Papic 

United Kingdom 

Ian Richardson 
Michal Siewniak 

Italy 

Heinz Gutweniger 
Laura Savoia 
Armin Hölzl 


