
ID Task 
Mode

Task Name Duration Start

1 ROOFING PROGRAMME 78 days Thu 03/09/26
2

3 DOUGLAS & CEDAR - BLOCK 1 18 days Thu 03/09/26
4 CLEANING & REMOVE WASTE FROM 

ROOFS 
2 days Thu 03/09/26

5 SCAFFOLDING INSTALL 5 days Mon 07/09/26
6 INSTALL DECORTHANE - PLANT 

ROOMS 
2 days Mon 14/09/26

7 REMOVE PLANTROOM SCAFFOLD 1 day Wed 16/09/26
8 INSTALL DECORATHANE TO MAIN 

ROOF 
6 days Thu 17/09/26

9 REMOVE HANDRAIL AND 
SCAFFOLDING 

3 days Thu 24/09/26

10

11 ELM & FORREST - BLOCK 2 18 days Mon 28/09/26
12 CLEANING & REMOVE WASTE FROM 

ROOFS 
2 days Mon 28/09/26

13 SCAFFOLDING INSTALL 5 days Wed 30/09/26
14 INSTALL DECORTHANE - PLANT 

ROOMS 
2 days Wed 07/10/26

15 REMOVE PLANTROOM SCAFFOLD 1 day Fri 09/10/26
16 INSTALL DECORATHANE TO MAIN 

ROOF 
6 days Mon 12/10/26

17 REMOVE HANDRAIL AND 
SCAFFOLDING 

3 days Tue 20/10/26

18

19 BEECH & ASH - BLOCK 3 19 days Mon 26/10/26
20 CLEANING & REMOVE WASTE FROM 

ROOFS 
2 days Mon 26/10/26

21 SCAFFOLDING INSTALL 5 days Wed 28/10/26
22 INSTALL DECORTHANE - PLANT 

ROOMS 
2 days Wed 04/11/26

23 REMOVE PLANTROOM SCAFFOLD 1 day Fri 06/11/26
24 INSTALL DECORATHANE TO MAIN 

ROOF 
6 days Mon 09/11/26

25 REMOVE HANDRAIL AND 
SCAFFOLDING 

3 days Tue 17/11/26

26

27 HAWTHORN & GRANGE - BLOCK 4 18 days Mon 23/11/26
28 INSTALL SCAFFOLDING 8 days Mon 23/11/26
29 CLEAN AND PREP PLANTROOMS 4 days Thu 03/12/26
30 INSTALL DECORTHANE - PLANT 

ROOMS 
4 days Mon 07/12/26

31 REMOVE SCAFFOLDING 4 days Thu 10/12/26
32
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