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Sovereign Network Group's Quarterly Performance Update covering
unaudited Q4 results for the financial year 2025/26

Sovereign Network Group (SNG)
Sovereign Network Group is one of the largest housing associations in the
UK with over 85,000 homes, a core geographical focus in the South of
England and London and an ambition to develop 25,000 homes over the
next 10 years.

Unaudited quarter 4 performance update - period to 31 March 2026
 
Sovereign Network Group's unaudited underlying financial performance in
Q4 FY26 shows a reduction in operating surplus and retained surplus
against the previous quarter, as well as year on year reduction against Q4
FY25.  This is largely driven by impairment charges of a small number of
historic schemes in Q4 to manage future development scheme
performance. These impairments are not expected to be recurring. Core
lettings turnover has increased year on year owing to additional income from
new homes and the rent uplift, however turnover is down overall owing to a
one-off development bond received in FY25 for £11.7m and a marginal
decrease in sales income.

 
SNG I&E

£'m
Q4

25/26
Q3

25/26 Variance Variance Q4
24/25 Variance Variance

Qtr
Actuals

Qtr
Actuals £m %

Qtr
Actuals £m %

Turnover 209.4 206.4 3.0 1.5% 220.9 (11.5) (5.2%)
CoS, Op
Cost, &
Depn (191.2) (163.4) (27.8) 17.0% (178.8) (12.4) 6.9%
Impairment
and
Revaluation (17.3) (17.3) 100.0% (2.9) (14.4) 493.6%
Operating
Surplus 0.9 43.0 (42.1) (97.9%) 39.2 (38.3) (97.7%)
Disposals,
Financing &
JV (22.0) (20.4) (1.6) 8.0% (13.6) (8.4) 61.9%
Retained
Surplus (21.1) 22.6 (43.8) (193.5%) 25.6 (46.7) (182.7%)
 
The development programme produced 668 handovers in Q4, bringing the
FY26 total of new homes delivered for SNG to 1,661.
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There are 11,330 units in the development pipeline as at the end of Q4, of
which, 8,220 are committed (including JV units).

 
 
 
Treasury
As at Q4 FY26, SNG had total long-term facilities of £5,371m. £4,386m of
which were drawn, with £985m of available liquidity facilities and cash of
£82m.
There continues to be significant headroom against Interest Cover and
Gearing covenants across all SNG facilities.
Credit ratings
SNG has an A3 (Outlook: Stable) rating with Moody's. 

SNG has an A- (Outlook: Stable) with S&P.  

Customer Services

The Customer Influence Panel (CIP) has now completed its first full year,
with members continuing to work closely with colleagues across all
directorates to strengthen customer influence and insight.

In Q4, the CIP focused strongly on repairs and customer voice in decision
making, including how customer perspectives are embedded within service
design and procurement activity. During the quarter, the panel reviewed
three key policies: the Garage Policy, Tenancy Change Policy, and
Succession Policy, providing challenge and feedback to help ensure these
reflect customer needs and lived experience.

We also delivered our first "Scrutiny in a Day", focused on Repairs Marked
as Complete. This intensive session enabled customers to work alongside
colleagues to review performance, explore customer experience, and
develop practical recommendations for improvement, marking an important
step forward in how we carry out responsive and efficient scrutiny activity.

In addition, we delivered Big Community Conversations in Somerford and
Hertford, engaging in meaningful conversations with over 100 residents
about their experiences, priorities, and what matters most locally. Alongside
this, we secured £114k in partnership funding to test a new AI‑enabled app,
Neya, which will support residents to connect with one another and access
local opportunities, helping to strengthen community connections and
informal support networks.

 

Communities and Sustainability

 

In Q4, we measured £56,498,619 of social value, meaning that in total, the
social value measured this financial year is £119,468,064 against a target of
£100m. This figure is subject to audit which will be completed by the end of
May 2026. Whilst the majority is derived from delivery within the Community
Foundation, it also includes activity from teams such as Rehousing, Retrofit,
Places Impact Team, Property Services and Support for You. We will be able
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to confirm the number generated purely against the Community Foundation
and wider SNG as soon as the audit is finalised.

Our Community Foundation team have worked with customers and
communities to achieve 537 jobs, and 3,640 training outcomes. We've
partnered with 289 community organisations, providing 212 quality support
interventions to increase our partner's sustainability and capacity. Our
'Support for you' programme has connected 3,105 customers with the right
support resulting in 8,065 financial inclusion outcomes including support with
food, furniture and fuel and 1,012 digital inclusion outcomes, providing
training and devices to get online.

 

Corporate Affairs 

In Q4, the Government published its responses to key consultations
providing clarity over how the sector can converge rents that have been
historically lower than the regulated standard, and what the new Decent
Homes Standard will be once compliance is required from 2035. Our
analysis shows that the ability to converge rents at £1 per week from April
2027, and £2 per week from April 2028 - on top of the CPI + 1% annual rent
increases - will provide SNG with £70.4m additional income over 10 years.
Analysis of the impact of the new Decent Homes Standard is ongoing.

Our corporate affairs activity continued to build support for our New Towns in
Old Towns model for housing-led regeneration in southern towns in England,
focussing on securing endorsement from Homes England. We also held a
roundtable with key stakeholders from across the sector, including Number
10 and the Treasury, bringing together views on improving the funding model
for social housing for government representatives to consider.

We also held meetings with key political stakeholders, including constituency
MPs, and the Labour candidate for Mayor of Hampshire and the Solent,
Lorna Fielker, supporting our goal to influence the formation of the new
combined authority for the region.

 

 
For more information, please contact:
Anup Dholakia, Treasury Director, Sovereign Network Group
07920205992 

Tim Taylor, Director of Communications and External Affairs, Sovereign Network
Group
07795470472
 
Disclaimer The information contained herein (the "Trading Update") has been
prepared by Sovereign Network Group (the "Parent") and its subsidiaries (the
"Group"), including Sovereign Advances Ltd, Sovereign Housing Capital PLC (the
"Issuers") and is for information purposes only.

The Trading Update should not be construed as an offer or solicitation to buy or sell
any securities issued by the Parent, the Issuers or any other member of the Group,
or any interest in any such securities, and nothing herein should be construed as a
recommendation or advice to invest in any such securities.

Statements in the Trading Update, including those regarding possible or assumed
future or other performance of the Group as a whole or any member of it, industry
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growth or other trend projections may constitute forward-looking statements and as
such involve risks and uncertainties that may cause actual results, performance or
developments to differ materially from those expressed or implied by such forward-
looking statements. Accordingly, no assurance is given that such forward-looking
statements will prove to have been correct. They speak only as at the date of the
Trading Update and neither the Parent nor any other member of the Group
undertakes any obligation to update or revise any forward-looking statements,
whether as a result of new information, future developments, occurrence of
unanticipated events or otherwise.

None of the Parent, any member of the Group or anyone else is under any
obligation to update or keep current the information contained in the Trading
Update. The information in the Trading Update is subject to verification, does not
purport to be comprehensive, is provided as at the date of the Trading Update and
is subject to change without notice.

No reliance should be placed on the information or any projections, targets,
estimates or forecasts and nothing in the Trading Update is or should be relied on
as a promise or representation as to the future. No statement in the Trading Update
is intended to be an estimate or forecast. No representation or warranty, express or
implied, is given by or on behalf of the Parent, any other member of the Group or
any of their respective directors, officers, employees, advisers, agents or any other
persons as to the accuracy or validity of the information or opinions contained in the
Trading Update (and whether any information has been omitted from the Trading
Update). The Trading Update does not constitute legal, tax, accounting or
investment advice.

www.sng.org.uk/working-with-us/investors

Note: Figures quoted in the update are based on unaudited management accounts which are subject to review and
further adjustments, for example in the areas of pensions, investment property valuation and taxation.
 

This information is provided by RNS, the news service of the London Stock Exchange. RNS is approved by the
Financial Conduct Authority to act as a Primary Information Provider in the United Kingdom. Terms and conditions
relating to the use and distribution of this information may apply. For further information, please contact rns@lseg.com
or visit www.rns.com.

RNS may use your IP address to confirm compliance with the terms and conditions, to analyse how you engage with
the information contained in this communication, and to share such analysis on an anonymised basis with others as
part of our commercial services. For further information about how RNS and the London Stock Exchange use the
personal data you provide us, please see our Privacy Policy.
 
END
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