
CIOT GOVERNANCE FRAMEWORK
Constitutional authority, delegation and reporting

Based on the Governing Documents and Standing Orders (updated April 2026)

Council remains the governing body and retains ultimate responsibility for delegated functions. September 2026

KEY

Formal authority / delegation

Reporting / assurance

Members

Council
(Board of Trustees)

STANDING COMMITTEES REPORTING TO COUNCIL

Audit and Risk Committee Finance Committee Education Strategic Advisory Committee Examinations Committee

Membership and Branches Committee Nominations Committee Officers Group Technical Policy and Oversight Committee

Equality, Diversity and Inclusion Committee* Professional Standards Committee* Joint Officers and Senior Staff Forum*

* Joint with the Association of Taxation Technicians; reporting is to both Councils where the Standing Orders so provide.
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