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Our services empower clients with 
actionable intelligence through a suite 
of offerings:
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The international energy & commodity trading markets 
represent a fast-moving and increasingly competitive business 
landscape, with market participants required to constantly 
evaluate their business operations to secure competitive 
advantage and operational excellence.

Operating as an independent business unit within HC Group, 
HC Talent Intelligence blends our core expertise in Search 
with cutting-edge data analytics and insight across all levels of 
workforce planning, organisational design, compensation and 
strategic hiring.

Ultimately, HC Talent Intelligence is transforming how 
organisations leverage talent data to gain a competitive edge.

Delivering sector specific 
talent intelligence that 
transforms data into 
actionable outcomes.

Our Services

Compensation  
Data & Advisory

Organisational 
Capability Analysis

Competitive 
Analysis

Talent Pipelining 
& Succession 
Planning

Talent Analytics 
& Assessment

TALENT INTELLIGENCE
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Report  
Introduction

Covering 300+ roles, it analyses salary outcomes from 
the last financial year across Trading, Origination, 
Analytics, Operations and Chartering. The report 
explores year-on-year bonus comparisons, market 
outlook and the evolution of attraction and retention 
strategies for front office roles.

Bonus ranges have been excluded due to the wide 
variation in incentive structures across organisations, 
where differing funding mechanisms and hybrid 
pool participation make like-for-like comparison 
impractical.

For companies seeking insight into variable pay, 
deferrals, and incentive design, HC Group provides 
tailored advisory support.

Designed for Human Resources leaders, functional 
heads, and senior executives, this report offers critical 
market intelligence to inform compensation decisions 
and workforce planning in an increasingly competitive 
and data-driven landscape.

ENSURING DATA INTEGRITY & TRANSPARENCY 
At HC Group, we recognise that accurate and reliable 
compensation data is essential to maintaining the 
trust of our clients and ensuring the integrity of our 
market insights. This report is built upon rigorous data 
collection and verification processes, ensuring that 
the insights presented reflect verifiable compensation 
trends within the industry.

This report provides 
comprehensive benchmarking 
and compensation trends across 
core front office positions in 
global commodity trading.

All compensation data is managed by HC 
Group’s Talent Intelligence Team, a dedicated 
unit responsible for overseeing data collection, 
verification, and reporting. This team operates 
independently from our executive search 
business, ensuring a clear separation between 
market intelligence and recruitment activities. 
By maintaining this distinction, we eliminate 
any potential conflicts of interest and provide 
an objective, data-driven view of market 
compensation trends.

Our data is sourced and maintained within 
our Customer Relationship Management 
(CRM) system, where we uphold strict 
standards for accuracy and integrity. Every 
effort is made to ensure that all data entered 
is truthful, consistent, and reflective of real 
market conditions. To safeguard this, we 
have clear internal policies that prohibit the 
fabrication, exaggeration, or manipulation 
of compensation figures. Any discrepancies 
identified are promptly reviewed and corrected. 
Additionally, strict confidentiality measures 
ensure that compensation data is shared only 
within authorised internal and client reporting 
structures.

As part of our commitment to transparency, 
we continuously monitor and audit our data to 
uphold the highest standards of accuracy. We 
believe that by maintaining these principles, 
we provide our clients with the most reliable 
compensation insights, helping them make 
informed talent and compensation decisions in 
an evolving market.
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When we published our first Salary Report in 2025, it was clear the 
market was already shifting. This year’s report is our second annual 
edition, capturing an industry that feels both familiar and completely 
different at the same time.

Familiar, because the fundamentals of trading haven’t changed: performance still matters, risk still matters, and the 
best people still get paid well. Different, because the way firms are translating performance into compensation has 
become far more nuanced, and in many cases, far more selective.

One of the biggest changes in this year’s edition is scope. The commercial engine of a trading platform stretches 
well beyond front office, and in today’s environment, roles like chartering, operations and analytics can be just as 
critical to profitability as the risk-taking itself. So this year, we’ve expanded the report to reflect the broader trading 
ecosystem and the pay dynamics shaping it.

What’s also become harder, and more interesting, is how difficult it is to generalise. In theory, compensation should 
be explainable by product, by region, or by platform type. In practice, the market has become much less predictable. 
Outcomes are increasingly driven by mandate design, structural advantage, governance frameworks, and how 
firms manage bonus pools at a central level. Two people can have the same job title, trade the same product, and 
still experience completely different compensation outcomes depending on where they sit and how their seat is 
structured.

There are still some clear patterns. Compensation across commodity markets is becoming more selective, more 
performance-linked, and more capital-aware. Firms are rewarding sustainable P&L generation, while placing tighter 
controls on fixed cost and downside risk. The super-cycle years created a world where strong conditions lifted almost 
everyone. 2025 has been a reminder that this is no longer the case.

The talent market has shifted accordingly. Hiring hasn’t stopped, but the tone has changed. Negotiation outcomes 
are more disciplined, guarantees are more selectively deployed, and firms are far more deliberate about where 
they stretch. At an aggregate level, the market has moved from being broadly candidate-led to more employer-led, 
without eliminating competition for top performers and scarce capability.

In many ways, the constraint in today’s market is no longer opportunity or volatility. It is the availability of capital-
efficient, risk-literate, and system-enabled talent that can convert volatility into sustainable earnings. This is where 
we continue to see premium outcomes hold firm, particularly in seats tied to optimisation, analytics,  
structured commercial capability, and asset-backed  
platforms where performance is repeatable.

The purpose of this report is not to force a simple  
narrative onto a complex market. It is to reflect what  
we are seeing across regions and commodities as 2026  
gets underway, where compensation remains resilient,  
where it is under pressure, and where firms are still  
willing to stretch.

Mimi Chahal 
Head of HC Talent Intelligence
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Mimi Chahal 
Head of Talent Intelligence 
+971 527 554 453
achahal@hcgroup.global

Shanez Fernando
Senior Consultant, Talent Intelligence 
+44 7 464 486 237
sfernando@hcgroup.global

Abi Savory
Consultant, Talent Intelligence
+44 7 826 636 969
asavory@hcgroup.global
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