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The most effective reward structures do
The most effective reward e B s St s
structures do more than align financial incentives with long-term
strategic objectives, ensuring
incentivise performance; both retention and sustained
they align financial T o
incentives with long-term COMPENIRTION AS ASTRRTSWE
LEVER FOR TALENT ATTRACTION
strategic objectives AND RETENTION
The energy trading talent landscape
is undergoing a fundamental
THE INTERPLAY OF S jon. Firms are 2y
COMPENSATION AND CULTURE wun-hg ulm from data sclence,
IN COMMODITIES TRADING finance and i
Campensation in commodities trading disciplines, reflecting the sector’s
is not just a financial mechanism - growing reliance on algorithmic i
llhnbﬁmmddm predicti dyth h d risk
Unlike in many other ind: g models.
where compensation structures

follow standardised career ladders,

the commodities sector operates on a
wide spectrum of reward mechanisms,
cach shaping distinct operating
cultures. Some firms embrace an “eat-
what-you-kill* model, reinforcing a
high-stakes, entrepreneurial ethos
where compensation is directly tied

to individual P&L. Others adopt team-
based or Jong-term incentive structures,

Simultancously, the sector is contending
with a wave of retirements among
veteran traders - the professionals who
shaped the modern trading landscape
in the 1980s, 19905 and early 20005
This demographic shift presents both

a challenge and an opportunity. On

one hand, firms risk losing decades

of institutional knowledge, strategic
insight and relationship-driven market

fostering collaboration, risk-adjusted intelligence. On the other hand, this
performance and institutional transition creates room for 2 new
knowledge retention. generation of trading leaders,
bringing fresh perspectives and

Another defining characteristic of the innovative strategies.
sector is the high transferability of
its unique skillsets, enabling talent to With these evolving workforce

! b it dy i is no longer

across
trading environments. How firms choose
to value and prioritise these skills directly
organisational culture.

Muuinin.hylalnlmdm.iq

lnden:ndnéuﬂrymmwvxh
In a2 market where top-tier talent is highly i firms must pr
mobile and competition is fierce, firms secure the next generation of
must carefully balance compensation leaders while preventing the loss of
hilosophy with cultural cob institutional knowleds

The next generation of
traders and risk professionals
will likely place greater
emphasis on long-term
stability, career development
and corporate purpose

Retention has become a strategic

The firms that successfully integrate

short-term incentives with long term
valoe creation - will be best positioned
to thrive in an increasingly competitive
landscape. Moreover, as talent
expectations shift, firms must balance
the industry’s traditionally aggressive,
prlhvnumdmcuhmdnﬂq

with Bl

The next generation of traders and risk

P T ®

structures that not only attract top

development and corporate purpose.
talent but also incentivise long-term Compensation structures must adapt
commitment. Leading firms are accordingly - integrating not just
ing the need to i their ! but also career
reward frameworks, balancing short- growth pathways, flexibility and purpose-
term financial incentives with long-term driven rewards.
wealth-building mechanisms, equity

participation and structured career
progression to support a more diverse
cifoscs and "~ .

In an industry where talent is the
ultimate competitive advantage, getting

ion right is more than justa
maity it s 2 strategic imperative.

IN COMMODITIES TRADING landscape of compensation across the
Tbenenphaeolmmodﬂkuing mn&lwm;rmnny
\tulbe&ﬂndby, ey ion trends,
and op g model rob with and benchmarks, we aim to
an.mﬂw provide insights that help firms

g and ng the talent required  navigate this complex and highly
In:mhlhuvnkn. competitive space. 8
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$ What's changing
in energy trading?
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2 Bevond the base
Rewards and retention trends
in oil trading

Global Oil
Trading
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Global Gas
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