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1 In advance  

Following the previous Government’s imposition of a number of substantial cuts on higher 
education, the financial outlook for universities is now looking brighter again. The 2027 
National Budget shows that the Government intends to invest in education and science and is 
partially reversing earlier cuts, partly through investments in sector plans, Talent Strategy, 
scientific infrastructure, and valorisation and impact. This is an important signal from the 
Government and provides a sound basis for implementing our new strategy in the coming years.  
 
At the same time, we do anticipate a decline in student numbers in the coming years, which will 
naturally have financial implications. Demographic trends indicate that, in the long term, this 
decline will only continue worldwide. By 2030, we expect to have around 40,000 students at the 
UvA. The intake of international students at Bachelor’s level still requires attention: we will 
need to continue taking concrete measures to maintain a good balance between Dutch and 
international students, as agreed within the framework of self-governance. In the eyes of 
policymakers, the UvA has a special responsibility in this regard as the largest university with a 
high intake of international students.  
 
We anticipate a balanced budget for 2027, partly due to additional government funding. The 
(expected) positive results over the past two years – for which a deficit had been budgeted – do, 
however, signal that we need to be less cautious with our expenditure, particularly given that 
high workloads are being experienced in various areas. It will take some time to change this 
culture of caution. The Executive Board will therefore ensure that this remains a constant topic 
of discussion with the faculties, services and administrative staff over the coming year 
 
Compared with the framework letter, the main lines of the budget have been amended to include 
additional funds from the coalition agreement, along with the corresponding allocation. This 
amendment requires the approval of the General Assembly and is set out in more detail in 
Chapter 3. The draft budget will be discussed with the representative bodies at the General 
Assembly on 6 November. Changes may still be made to the final budget based on teaching 
performance and enrolment figures, as measured as at 1 October.  
 
The draft budget now before us is more concise in structure than previous budgets. The 
underlying detailed tables are no longer included; however, these will still be shared with the 
controllers from the faculties, services and staff departments. The sections on the 
accommodation plan have also been kept brief, as the Accommodation Plan 2026 has recently 
been updated.  
The Multi-year Implementation Plan for the ICT Portfolio 2027 will be adopted by the 
Executive Board separately from the draft budget.  
 
Working together to make the UvA a fantastic place to study and work.  
 
The Executive Board, 
Vinod Subramaniam, Chair 
Anniek de Ruijter, Rector Magnificus  
Richard Goldstein, Vice-Chair 
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2 Strategic developments 

This chapter of the framework letter outlines the key internal and external developments that are 
relevant to the draft budget for 2027. With regard to internal developments, attention has been 
given to topics that are important to the UvA in 2027, even if they do not lead to a budget 
adjustment. This provides further insight into the UvA’s (policy) choices and creates more 
opportunities to incorporate these into the UvA’s Planning & Control cycle.  

2.1 Internal developments 

New strategy 
In the summer of 2026, the Executive Board, with the approval of the representative bodies, 
adopted the new strategy for the period 2027–2032. The strategy, ‘Together we go further’, was 
developed with input from students, staff and external partners. It sets the direction for the 
university’s development in the coming years and serves as a compass for policy development 
and managerial decisions.  
 
The strategy is structured around four ambitions and nine priorities. 
 

 
 
In the second half of 2026, all faculties and services will work on translating the university’s 
ambitions into their own strategies or policy plans.  
To implement the new strategy, the Executive Board has an annual budget of M€ 10.5 at its 
disposal; M€ 6 for the strategic research themes, and a general budget of M€ 4.5 for university-
wide strategic initiatives. 
 
Workload and psychosocial stress 
Over the past year, the Dutch Labour Inspectorate has conducted an investigation into 
psychosocial workload and work pressure at all Dutch universities. Like most other universities, 
the UvA has received three warnings from the Inspectorate. At the same time, steps have 
already been taken in recent months to strengthen the approach to psychosocial workload and 
work pressure; the warnings underline the need to further develop this approach and embed it 
more systematically. The first warning concerns the failure to adequately identify risks of 
internal undesirable behaviour; the second and third relate to the failure to systematically 
evaluate measures. Over the coming year, addressing these shortcomings will feature 
prominently on the management agenda.  
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New accommodation plan 
In the summer of 2026, the Executive Board adopted a new accommodation plan. The plan sets 
out the direction for the development of the campuses in the coming years and, in particular, for 
the development of LabQ at the Science Park, focused on quantum research, and the renovation 
of Oudemanhuispoort and Binnengasthuis 5. With the renovations of the Oudemanhuispoort 
and BG5, the university has definitively decided to continue investing in the University Quarter 
and to concentrate the UvA’s activities around the new library and the Oude Turfmarkt. In 
addition, plans are in place to relocate the residents of the Maagdenhuis to Roeterseiland. This 
marks a step towards the aim of reducing the number of square metres. Through the 
accommodation plan, the university is partly realising the ambition set out in the new strategy to 
create a fantastic place to work and study (ambition 1). 
 

2.2 External developments 

Geopolitical developments 
Geopolitical tensions are affecting our organisation. Conflicts such as those in Ukraine and the 
Middle East are putting pressure on academic partnerships, student mobility and the safety of 
researchers. At the same time, concerns about knowledge security are leading to stricter rules 
for international collaboration. As a result, universities must constantly strike a balance between 
open science, international connectivity and national security interests.  
 
Artificial intelligence 
The rise of artificial intelligence is radically transforming education, research and business 
operations. The possibilities offered by AI present both opportunities and threats. It is no 
coincidence that digitalisation and artificial intelligence are identified as areas in which 
governments, both nationally and internationally, are investing. The UvA holds a strong 
position in AI research and also operates within a robust network in the Amsterdam 
metropolitan region. It is important that we further strengthen this position in the coming years. 
Within the university, over the coming years we will continue to experiment with the 
application of AI in teaching, research and operations, ensure that staff and students’ AI literacy 
is improved, and establish guidelines on the use of AI. 
 
Government investment in science and innovation 
In the summer of 2026, the government adopted a Talent Strategy. The strategy focuses on 
attracting, training and retaining talent in four domains: Digitalisation & AI, Security & 
Resilience, Energy & Climate Technology, and Life Sciences & Biotechnology. With this 
strategy, the government is acting on the recommendations of Draghi and Wennink. Over the 
coming years, €428 million will be made available for research, science and regional 
innovation.  
The Talent Strategy is a policy-driven initiative that presents opportunities for the university, 
which we will implement in collaboration with the faculties. The four strategic research themes 
and our technology profile (priorities 6 and 7 in the strategy) align well with the four priority 
areas identified by the government, meaning that, as a university, we are well-positioned to work 
together to implement the Talent Strategy. 
Our ambitions in the areas of regional cooperation and internationalisation (priorities 3, 4 and 5) 
also fit well with the Talent Strategy. 
 
Internationalisation 
Universities are striving to achieve a better balance in the intake of Dutch and international 
students. In doing so, they are responding to the wishes of the government and the House of 
Representatives. In return, the Foreign-Language Education Test has been shelved for the time 
being. This will have an impact on student intake in the coming years. A recent report by the 
CPB found that, on average, international students make a positive contribution to Dutch public 
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finances, partly because some of them remain in the Netherlands to work after graduation. This 
report could make a positive contribution to the debate on internationalisation. There are 
certainly downsides too, such as the pressure on housing. In the new strategy, the university has 
set out its ambitions in the field of internationalisation, including in the areas of student mobility 
and strategic cooperation. 
 
New European Framework Programme 
The European Commission is currently making preparations for the tenth Framework 
Programme, Horizon Europe. The Commission has earmarked a budget of 175 billion; this 
represents a significant increase compared with the current 93 billion. The Framework 
Programme will be linked to the announced Competitiveness Fund, which will focus on 
investments in strategic technologies in the fields of digitalisation and AI, security and life 
sciences. In addition to investments in excellent science (such as the ERC), a large part of 
Horizon Europe will focus on so-called policy windows (clean transition, health and biotech, 
digital leadership and resilience, security, defence and space). The UvA has traditionally 
performed well in the ERC, but less so in the area of consortia within the policy windows; the 
four strategic research themes align well with the Commission’s policy windows.  
 

2.3 Administrative priorities 

Over the past two years, administrative priorities have formed part of the budget. This 
establishes a link between substantive ambitions and available resources. The four ambitions set 
out in the strategy will be further elaborated in the second half of 2026 in a multi-year 
implementation plan. This will also incorporate faculty-level action plans, which will be 
incorporated into the faculty plans and the plans of the support services. An administrative 
agenda for 2027 will therefore not be finalised until early 2027. It is already clear, however, that 
a number of ongoing or recently launched action lines will feature in the 2027 administrative 
agenda. Some of these are listed below. 
 
1. We are a great place to work and study 
• Start preparation and implementation of LabQ, Oudemanhuispoort, BG5 
• Follow-up to the Dutch Labour Inspectorate’s investigation into workload and social safety 
• Implementation of sustainability objectives 
• Implementation of the programme on Artificial Intelligence in education, research and 

operational management  
 
2. We are a recognisable and valued knowledge partner 
• Implementation of the ongoing Open Science programme 
• Launching initiatives relating to (student) entrepreneurship 
 
3. We have a social impact 
• The second phase of the strategic research themes is set to begin; the themes will implement 

the roadmap they have drawn up 
• Further development of the technology profile 
 
4. We value and develop all talent 
• Launch of a programme to strengthen agile leadership 
• Relaunch of the ‘Recognition & Appreciation’ scheme 
• Start of the detailed planning for the implementation of the educational vision 
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3 Main points of the budget 

An amendment has been made in the draft budget to the main points of the budget set out in 
Chapter 3 of the 2027 framework letter. This amendment relates to the funding provided for in 
the new government’s coalition agreement. The UvA is exercising its right of approval 
regarding the main points of the budget by seeking the approval of the Joint Assembly (GV) for 
the following addition to the main points of the budget, as set out in this chapter of the draft 
budget.  
 
Financial policy and guiding principles, including the allocation model 
In its coalition agreement, the new government has earmarked funds for four areas: 
• Workload and Talent Policy (from 2027) 
• Talent Strategy (from 2027) 
• Safety and Resilience (from 2027) 
• Sector plans (from 2028) 
 
It is expected that the Ministry of Education, Culture and Science (OCW) will allocate the 2027 
funds following Prinsjesdag and the General Political Debates. This allocation will be 
incorporated into the second 2027 Government Grant Letter, which will not be available until 
the spring of 2027. 
The Executive Board has decided to allocate the funds for Workload and Talent Policy and the 
funds for Talent Strategy to the faculties as part of the draft budget for 2027, so that the faculties 
and the administrative staff can initiate the internal process and the spending of these funds can 
get underway promptly. The allocation of the ‘Safety and Resilience’ funds will be further 
detailed at university level. These funds are limited in scope and do not fall under the main 
budget headings. The sector plan funds will be allocated by the Ministry of Education, Culture 
and Science (OCW) from 2028 onwards; the amounts for the UvA are not yet known. The 
internal allocation of the sector plans will therefore be taken into account when drafting the 
2028 framework letter.  
 
It is expected that, from 2027, the UvA will receive the following funding for Workload, Talent 
Policy and Talent Strategy: 
 

 
Table 1: Funding under the coalition agreement 
 
 
Workload and Talent Policy 
These funds are in addition to the current Workload and Talent Policy funds; the conditions for 
their use are the same. These are temporary funds valid until 2031. The Executive Board has 
decided to follow the national allocation model for the internal distribution of the additional 
funding. This means that 50 per cent of the funding will be allocated based on the number of 
unweighted Dutch and EEA students as at 1 October 2024, and 50 per cent based on the number 
of full-time equivalents (FTEs) according to WOPI at the end of 2024. No WOPI data is 
available for the Faculty of Medicine; it is therefore not included in the national allocation. It is 
up to the universities themselves to deviate from this internally. The Executive Board has 
decided to include Medicine in the allocation based on a number of full-time equivalents (FTEs) 
that is also used for the allocation of costs relating to the fixed packages. In addition, the 
Administrative Staff will receive 4 per cent. The faculties and the Executive Staff will 
incorporate these funds into the budget, applying the baseline of 70 per cent expenditure by 
2027, given the necessary preparation time, such as the development of plans. 

Coalition Agreement Resources 2027 2028 2029 2030 2031
Workload and Talent Policy 6.700.000        6.700.000         9.600.000         9.600.000         9.600.000         
Talent Strategy 2.900.000        5.100.000         7.600.000         10.200.000       10.200.000       
UvA as a whole 9.600.000        11.800.000       17.200.000       19.800.000       19.800.000       
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Table 2: Additional funds for Workload and Talent Policy 
 
Talent strategy funding 
The Executive Board has decided to follow the national allocation model for the internal 
distribution of the additional resources. This means that 50 per cent of the resources will be 
allocated on the basis of weighted funded enrolments and degree levels, and 50 per cent on the 
basis of enrolments in sectors facing a shortage of students. In addition, the Executive Staff will 
receive 4 per cent in accordance with the agreements set out in our allocation model.  
 
Discussions within the UNL have identified four lines of action:  
 
1. Increasing student numbers for priority programmes;  
2. Adapting degree programmes to the knowledge and skills of the future;  
3. Strengthening lifelong learning; and  
4. Attracting and retaining international talent. 
Further guidance is provided in the letter to Parliament dated 10 July 2026. Precise conditions 
for the use of funds will follow, as will details of whether these amounts will be allocated via 
the central government grant or through a subsidy scheme. For the time being, the allocation in 
the faculty budgets and the Administrative Staff budget will be broad in scope and will be 
further detailed once greater clarity is available. The allocation is based on the assumption that 
70 per cent of the funds will be spent in 2027, given the necessary preparation time, such as the 
development of plans. 
 
 

 
Table 3: Resources for the Talent Strategy 
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4 UvA Multi-Year Outlook 

4.1  Multi-Year Outlook  

The tables presented in the following sections provide a further elaboration and detail of the key 
points described in the framework letter and the amendments to the key points of the budget as 
set out in Chapter 3. The adjustments relative to the framework letter that do not fall under the 
main budget guidelines are described in the following section. The figures for 2026 relate to the 
2026 forecast issued at the half-yearly closing. For information, the 2025 actual figures and the 
reserves as at 31 December 2025 are included in Appendix 2. The Q3 forecast is expected to 
indicate a higher result for 2026.  
 

 
Table 4: UvA consolidated budget result (x €1,000) 
  
The multi-year outlook shows an increase in revenue in 2027 compared with 2026. This is 
partly due to the addition of funds from the coalition agreement, as described in  
Chapter 3. Revenue is expected to decline gradually after 2027. This decline in revenue is 
primarily due to an expected fall in student numbers and, consequently, in the number of funded 
student places, as well as the inclusion of the cost-recovery contribution on the research side. 
The macro framework for government grants (the total amount set aside by the Ministry of 
Education, Culture and Science for academic education and research) is also set to decline in the 
coming years due to falling student numbers. 
On the expenditure side of the budget, a decline is evident after 2027. This is partly due to the 
cost-control measures introduced in the 2025 budget, including the ViDi programme. In 
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addition, the decline in expenditure incorporates a modelling assumption that all units will 
succeed in achieving a zero result by 2030 at the latest.  
 
For 2027, a provision for underspending of budgets has been included amounting to  
M€ 3.0, of which M€ 2.5 is linked to the expected utilisation rate of 70 per cent of the additional 
funds for Workload & Talent Policy and the funds for Talent Strategy 
(any underspend by the Faculty of Medicine on these allocated funds falls outside the scope of 
the UvA’s operations).  
 
Two provisional items have been included in the multi-year estimates. Firstly, for the years 
2028, 2029 and 2030, an unallocated negative research policy budget amounting to  
-M€ 5.0, -M€ 10.0 and -M€ 15.0 respectively, in order to reduce the shortfall in research 
allocation in the multi-year forecast to approximately 0 by 2030. In the coming period, on the 
basis of an administrative mandate yet to be formulated and in consultation with the 
organisation, it will be determined which additional measures are required to reduce the 
shortfall to this order of magnitude in the coming years.  
 
In addition, a contingency provision has been included for the years 2028, 2029 and 2030 to 
ensure a balanced budget in those years. Without this contingency provision, the result for these 
years would be -M€ 8.9, -M€ 4.9 and -M€ 3.2 respectively. Given the uncertainties in the multi-
year forecasts (including the further elaboration of the funding provisions in the coalition 
agreement), it has been decided to present a zero result for the years in question in this manner, 
in line with the policy of maintaining a balanced budget over the long term.  
 
The table below presents the result from the UvA’s multi-year budget on a standalone basis, 
broken down by the UvA’s organisational units. The first of the provisional items described 
above is included in the ‘Research allocation’ line; the second provisional item is included in 
the ‘Faculties’ line. Chapter 5 provides further details on the results of the organisational units. 
Appendix 5 contains the consolidated multi-year overview. The adjustment compared with the 
UvA’s separate accounts relates to the recognition of the FdG’s contract revenue. This is to 
enable the inclusion of the consolidated figures in the consolidated statement of income and 
expenditure in the UvA’s financial statements.  
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Table 5: Budgetary results of organisational units (x €1,000) 
 

4.2 Updates compared with the framework letter 

The draft budget is based on the framework letter, following which all units have updated their 
income and expenditure. In addition, internal cost allocation and internal funding have been 
updated. This update is described in this section. 
 
Central government contributions 
The expected government grant has been updated on the basis of the new government grant 
data. In addition, the complete discontinuation of the internationalisation target has been taken 
into account, the UvA’s share in the research funding statement has been incorporated, and the 
forecasts have been updated on the basis of the most recent reference estimate and expected 
developments in market share. 
 
The Ministry of Education, Culture and Science’s (OCW) wage and price adjustment for the 
year 2026 is lower than that included in the 2026 budget. This also has an impact on the years 
2027 and beyond. The budgets in the allocation model that are indexed on the basis of the 
central government’s wage and price adjustment (including the passed-on (earmarked) central 
government grant) have been recalculated to reflect the actual adjustment rather than the 
expected wage and price adjustment. The assumption for the 2027 wage and price compensation 
has not changed from that in the framework letter (3 per cent). The budgets included in the 
framework letter had already been indexed for this.  
 
The additional funds described in Chapter 3 have been added to the central government grant 
income for 2027 to 2030, in anticipation of their allocation by the Ministry of Education, 
Culture and Science (OCW) through inclusion in the Central Government Grant Letter. The 
amounts are based on the forecasts shared within the UNL framework. These funds are included 
under ‘unallocated’ and will be incorporated into the budgets of the faculties and the 
Administrative Staff following the adoption of the Draft Budget. 
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Tuition fee revenue 
The expected government grant and expected income from tuition fees have been updated on 
the basis of the most recent forecasts for student numbers (expected figures as at 1 October and 
expected long-term trends) and the new (ICG) tuition fee rates.  
 
ACTA and AUC 
The budgets for ACTA and AUC have been updated in line with the latest available information 
on government funding and funded student numbers. The government grant for ACTA relating 
to the expansion of the numerus fixus had been allocated in full to the VU by the Ministry of 
Education, Culture and Science (OCW), but has recently been corrected by the OCW at the 
request of the VU and the University of Amsterdam (UvA) in accordance with the ratio of the 
expansion in the number of study places (4 (VU)/5 (UvA)). This will be reflected in the figures 
in the final budget. This has no implications for ACTA’s budget. 
 
Estimates of funded output and student numbers 
Faculties have updated their forecasts for funded outputs and student numbers for the years 
2028–2030. The variable research budgets have been adjusted on a multi-year basis in line with 
the forecasts provided by the faculties regarding the number of credits, degrees, PhDs and 
turnover for the purposes of matching. These forecasts have been incorporated into the variable 
teaching and research budgets and the costs passed on by the support services.  
 
Administration and Executive Staff Budget 
The budget has been updated to reflect changes to the government grant and tuition fees. 
 
Budget amendments 
In addition, the following adjustments have been made to the budgets: 
 The Strategic Themes budget (€6.0 million) has been allocated to the lead departments for 

the four themes: FGw, FMG, FdR and FdG, with each theme receiving €1.5 million. 
 The as yet unallocated budget for supplementary compensation (overhead) for the transition 

programme has been allocated for 2027 to FdG, the FG, FdR, FNWI, FEB and FMG on the 
basis of the 2026 figures. A portion remains unallocated. This budget will be updated in the 
final budget based on the final student enrolment figures. 

 There is a negative research policy budget amounting to  
-M€ 5.0, -M€ 10.0 and -M€ 15.0, respectively, to reduce the shortfall in research allocation 
in the multi-year forecast to 0 by 2030. 

 Update to the budget for support for university professors based on new and revised 
agreements. 

 The budget for start-up costs for the FNWI Master’s programme for the year 2030 has been 
removed, as the programme runs from 2026 to 2029. 

 Adjustment to the Information Security budget: the 2027 and 2028 Cybersecurity budget 
has been added to Policy (€377k); in 2028, this will be charged to ‘unallocated’, whilst for 
2027 it involves a transfer from an existing budget. 

 Enterprise Service Management (ESM) budget for the AC of M€ 0.5 for 2027 and 2028. 
 Increase in the HPC budget allocated to the Faculty of Science (FNWI) of €0.5 million for 

2027 to 2030 inclusive. 
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4.3 Investments 

4.3.1 Policy investments  

As part of the allocation model, policy investments are included in the form of budgets for the 
units to provide an additional incentive for specific teaching and research topics. A distinction is 
made between decentralised policy budgets (with full discretion over their use) and central 
policy budgets (these include budgets for UvA-wide initiatives and, in some cases, are subject to 
specific spending conditions, such as for the science and technology funds included in the 
central research policy budget). Other policy budgets include items such as the ICT budget 
(section 4.3.2) and funding for the strategic themes (€6 million annually). These are determined 
in the framework letter and the budget.  
 
Decision-making on the allocation of reserved policy funds follows existing processes, such as 
for IT investments via the ICT steering group and the policy budget via the Executive Staff. The 
table below shows the multi-year investments, with further details provided on the funds not yet 
allocated. Total policy funds will increase in 2027 compared with the previous year, but will 
decrease again in subsequent years. A breakdown of the thematic budgets is included in 
Appendix 3.  
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Table 6: Policy investments (x €1,000) 
 

4.3.2 ICT investments 

 
The table below shows the multi-year breakdown of the topics in the MJUP/ICT Portfolio. 
These are provisional figures; decisions on the MJUP/ICT Portfolio will be taken in November. 
The adjustments will be incorporated into the final budget. The total amount available for 2027 
to 2030 inclusive is M€ 7.5 per year. The table distinguishes between the allocated budgets and 
the multi-year amounts set aside for thematic funding. 
 
In 2027, the education sector will work towards the ambition of ensuring that lecturers have 
access to digital tools for delivering and developing (online) teaching and are well supported in 
this regard. This will be achieved, amongst other things, by implementing the DLO Board’s 
annual plan, introducing a user-friendly information system to support the dissertation process, 
and implementing ICT innovations in education through the Grassroots Programme. In the 
research sector, we are working towards the ambition of ensuring that researchers have access to 
a digital infrastructure that enables them to conduct world-class scientific research. This is being 
achieved by further developing IT solutions for researchers.  
 
In the area of educational logistics, the aim is for students to have a clear overview and 
understanding of their studies. This enables them to take responsibility for the success of their 
studies. The multi-year ‘Study Plan’ project is delivering an up-to-date study plan, insight into 
study progress and automated graduation procedures. The implementation of an application to 
support the PhD process will be completed in 2027.  
 
In the area of operational management, the focus is on enhancing predictive capabilities, so that 
we can steer and respond to changing circumstances, wishes and needs (agility), thereby 



   
  
 

  15 

ensuring the continuity of quality in education, research and operational management. This is 
being carried out as part of the SAP Expertise Centre Annual Plan (improvements and 
innovations in the financial domain, HR domain, management information and underlying 
technical infrastructure) and in the project aimed at further professionalising the management of 
research projects (replacement of SAP PPM). 
 
In the Core Services domain, the Oracle Identity Manager is being replaced in order to create a 
more manageable environment and to be prepared for modern challenges relating to the digital 
identities of staff and students. 
 

 
Table 7: ICT investments (x €1,000) 
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4.3.3 Property investments and (Key points from the HvP) 

The new Accommodation Plan (HvP) was adopted in mid-2026. The new HvP strategy involves 
making tough decisions regarding the property portfolio. The new strategy (HvP 2026) has been 
published on the website. In view of the recently adopted HvP, it has been decided to include a 
brief update in the 2027 budget. This consists of: 

- An update on portfolio planning (timing of investments, use, relocations, disposals). 
- Update to the HvP model calculations. 
- New Property Budget 2027–2030. 
- Update of supply and demand per campus based on new student and staff forecasts. 
- From broad to detailed: further elaboration of the Accommodation Strategy in terms of 

policy, finance and projects. 

 
HvP 2026: Balance between quality, square metres and affordability 

 
 
The 2027 budget incorporates the principles of the HvP 2026 and adjusts them where necessary 
in relation to the Framework Letter. The key conclusions and deviations from the HvP 2026 are 
set out here; there is no separate HvP for 2027 attached to this budget. 
The Property Budget is adopted as part of the UvA budget. Furthermore, the adoption of the 
budget also constitutes approval of the proposed investments for the relevant budget period. 
 
Impact of the update 
The revision of the Accommodation Plan in the HvP 2026 marks an important step towards a 
high-quality, suitable and affordable property portfolio. Now that the broad outlines of the 
strategy are in place, work can continue on its further elaboration and refinement. The evolving 
insights have been incorporated into the present budget for 2027–2030. The scale of investment 
in the HvP projects has remained the same as in the adopted HvP 2026.    
 
Looking at the costs and benefits of property operations, a number of changes have led to a 
downward revision of the result from +M€ 6.7 (framework letter) to M€ 1.3. In the years 2028 
to 2030, there will be a small annual positive result. Thereafter, the operating result is expected 
to become negative.  
 
The financial viability of the HvP depends on a number of critical success factors:  

- Manageable projects with an appropriate investment programme. 
- With regard to the number of m², the assumption is that there will be a further reduction 

in floor area, to be specified in due course, mainly through more efficient use of office 
space.  

- The HvP is financed through a combination of equity, proceeds from sales and 
additional loans.  

https://www.uva.nl/over-de-uva/beleid-en-regelingen/financien/huisvestingsplan.html
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- Property operations increasingly consist of income from external lettings. For the time 
being, this income has been factored in on the basis of conservative assumptions. 

   
The UvA retains financial control through a step-by-step decision-making process regarding 
investments and proceeds from the sale of the property portfolio. In the event of growth or 
contraction, a timely response will be required to ensure the portfolio remains appropriate, both 
in terms of square metres and costs. Furthermore, cost and risk management in the projects 
remains of great importance. A decision on the project budgets for OMHP and BG5 is expected 
in early 2027. 
 
Key developments 
 
Quality and maintenance 
Based on the definition of quality, the properties are being re-inspected and the long-term 
maintenance plans are being revised. More precise information regarding the structural and 
financial maintenance requirements is expected for the 2028 budget. The 2027 budget has 
already been adjusted to reflect a more realistic maintenance schedule, with works spread across 
the annual periods.  
 
Compact property portfolio 
The greatest reduction in demand stems from improved occupancy and utilisation of available 
square metres, particularly in offices. In addition, the portfolio in the city centre is becoming 
more compact, and for the UvA as a whole, the buffer space – intended to accommodate 
unexpected demand – is available at the Roeterseiland Campus. Broadly speaking, the 
development of the property portfolio in terms of square metres is as follows:   
 

 
Table 8: overview of the total UvA property portfolio in m² FNO (functional net area), source: HvP 2026  
 

 
Chart: m² trend of the total property portfolio in m² GFA  
 
The number of m² included in the HvP is based on the new space standard for offices, with a 
targeted reduction of approximately 18,000 m² of functional usable area. To achieve a more 
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compact property portfolio, it is therefore expected that the units will take steps in this direction 
in the coming years. For FGw, the new space standard for offices will be implemented with the 
move to the OMHP and BG5. At FNWI, an efficient office concept is being implemented 
through reinvestment in ASP 904.  
At REC, the task is more complex; several faculties, spread across multiple buildings, must 
agree on a reallocation plan whereby entire buildings or parts of buildings are vacated. FdR is 
taking the first step by vacating the10thfloor of REC A in 2027. FEB intends to achieve the 
reduction in its budget; the method by which this will be done will be worked out in more detail. 
For FMG, a limited reduction has been included in the multi-year budget, but further steps will 
be necessary.  
 
Finally, a further reduction in office space is expected to be required for the joint services, but 
this will need to be assessed in consultation with the Amsterdam University of Applied Sciences 
(HvA).  
 

 
Table 9: DRK figures in m² GFA 
 
At the same time, we anticipate a decline in student intake in the future. For teaching spaces and 
study areas too, the utilisation of these spaces must be increased. At REC JK, a pilot scheme is 
starting this academic year whereby teaching spaces will also be used for studying (300 study 
places).  
 
Increasing external revenue 
The reduction in the UvA’s use of space is creating significant overcapacity within the property 
portfolio. Entire buildings, or parts of buildings, are becoming available for other uses, or are 
being disposed of following careful consideration. The sale process for the UB Singel building 
began in 2026 and is expected to be completed by the end of 2026 or early 2027. The HvP takes 
into account the proceeds from the sale of buildings in its financial planning; however, a 
decision has only been taken regarding the UB Singel building. In addition to sales, the results 
of property operations are increasingly dependent on external rental income. The increase in 
external lettings requires the organisation to be strengthened in this area and to provide services 
to third parties in line with market conditions. This strengthening will be implemented in the 
firsthalf of 2027. 
 
Portfolio planning  
The new HvP adopts an integrated approach to the maintenance of the buildings. A planning 
framework has been drawn up from various perspectives, including that of the user; taking into 
account evenly spread investments, the plan is realistic in terms of feasibility, sufficient 
preparation time and affordability (see Appendix 4).  
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Campuses 
 
University Quarter (UK) 
The OMHP and BG5 projects will be further developed during the design phase, which is due to 
be completed in early 2027. In addition to the OMHP and BG5 projects, the UK thermal energy 
storage and UK outdoor space projects will be taken forward. The construction of the 
Gasthuishof marks the next step in the realisation of the campus. The BG 1 reinvestment is 
currently being prepared. In addition, a accommodation plan is being drawn up for the Allard 
Pierson and the University Library collections.  
 
Roeterseiland Campus (REC) 
The main challenge at REC in the coming years is to increase the occupancy rate of the offices. 
This will be achieved, on the one hand, by investing in quality and, on the other, by reducing the 
number of square metres, in such a way that the space freed up can be used for other purposes.  
The planned relocation of the Executive Staff in 2027 marks the first step towards the efficient 
use of space. Construction of the USC sports centre at REC JK has begun, with an intended 
opening in mid-2027. The waterproofing of the REC BCD façade is being restored in stages. 
 
Amsterdam Science Park (ASP)  
At ASP, work is continuing on the ASP 904 reinvestment project.  For LabQ, work is 
continuing towards the tendering process for the construction, which is due to commence in 
2027. At the end of 2026, preparations will begin for the allocation of plots for the construction 
of a residential tower, and the ecological zone will be created. Due to grid congestion, area 
development is expected to stagnate in the coming years. Temporary plot leases, such as Spark 
Village, may therefore be extended by five years. 
It is anticipated that by 2028, the FNWI will no longer need to use ASP107 and the building can 
be utilised for activities that strengthen the ecosystem at ASP, such as facilitating 
entrepreneurship.   
 
 
Financial 
The 2026 HvP has laid a solid financial foundation for the development and maintenance of the 
property portfolio. The slight increase in the HvP rate, combined with a reduction in square 
metres, keeps accommodation costs within the financial frameworks1 .  
 
Investments  
Investments comprise projects to be capitalised, including 75 per cent of the GO. The 
investment volume for the period 2027–2030 is targeted at M€ 344.2. After 2030, the 
investment volume will decrease.  
 

 
Table 10: Overview of investments included in the HvP for the budget period  
 

 
1 Rental ratio <10% and accommodation ratio <15% of turnover. 

Investeringen 2027-2030 M€ 2027 2028 2029 2030 Totaal
HVP investering 27,5       36,5       58,7       54,8       177,5     
Herinvestering 15,7       16,8       12,5       15,2       60,2       
Extra en nieuwe projecten 9,4         6,0         0,7         0,3         16,5       
Duurzaamheid 10,0       12,5       6,1         11,5       40,1       
Functionele aanpassingen 3,0         3,0         3,0         3,0         12,0       
Groot onderhoud 9,8         9,8         9,3         9,0         38,0       
Correctie plan optimisme -         -         -         -         -         
Totaal 75,5       84,7       90,3       93,7       344,2     
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Table 11: Overview of investments included in the HVP (excluding direct costs (100% DO and 25% GO) per year  
 
Long-term property operations 
From 2031 onwards, property operations will become unprofitable. This is primarily due to a 
decline in internal m² usage. Due to the difference between the internal rental rate and the 
external income expected at that time, total revenue for the HvP will decrease. In addition, the 
capitalisation of OMHP, BG5 and LabQ will result in higher depreciation and interest charges; 
an effect that will persist over the long term.  
  
The HvP reserve is expected to stand at +M€ 44.8 by the end of 2026 and will increase slightly 
in the following years due to the positive operating result. From 2031 onwards, the operating 
result will turn negative and the HvP reserve will decrease. Around 2039/2040, operations will 
once again be cost-covering.  
 

 
Chart: operating balance and development of the HvP reserve 
 
Due to the substantial short-term investments in major HvP projects, there will be an increase in 
fixed assets in the coming years, peaking in 2032–2036. This will lead to an increase in 
(internally allocated) interest charges. After 2036, capital costs will decrease again.  
 
Amsterdam Science Park 
A new land development scheme will commence in 2027. The previous land development 
scheme (GREX), which was jointly funded with the Municipality of Amsterdam, was 
terminated and wound up on 31 December 2026. Due to grid congestion, the allocation of plots 
is stalling, and with it the further development of the park. Therefore, in addition to the 
construction of LabQ and the residential building on plot 12a, consideration is being given to 
extending current plot lease agreements and entering into any new agreements.  
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4.4 Financial indicators 

The table below shows a number of ratios that are important for monitoring the UvA’s financial 
health. This multi-year forecast is based on the operating results from the multi-year budget and 
the investment plan accompanying the Accommodation Plan adopted earlier this year, including 
potential proceeds from the sale of property.  
 

 
Table 12: Financial ratios 
 
Solvency II 
Education Inspectorate’s warning threshold  
The Education Inspectorate applies a lower limit as a warning threshold for Solvency II; this 
threshold is 30 per cent. Falling below this warning threshold is regarded by the Inspectorate as 
an indication that an institution may be facing a financial (continuity) risk. Based on the plans 
incorporated into the budget, Solvency II remains well above this threshold. 
 
Internal UvA standard  
With regard to Solvency II, the UvA aims to maintain its solvency ratio between 38 per cent and 
44 per cent. The forecast shows that solvency will remain at a solid level throughout the period 
and will even exceed this range. As it is expected that additional loans will need to be raised 
during the period 2029–2032 in order to realise the UvA’s investment plans, it is important that 
the UvA’s solvency remains at a robust level. This makes it possible to raise funds on more 
favourable terms.  
 
Liquidity ratio 
Warning threshold set by the Education Inspectorate  
With regard to the university’s liquidity, it is still expected that investment planning in the 
coming years cannot be fully financed from internal cash flow or liquid assets. It is now 
assumed that, from 2029 onwards, new loans will need to be taken out in order to make the 
desired investments whilst maintaining liquidity.  For the time being, the multi-year forecast 
assumes approximately M€ 60 in new loans in the period up to and including 2030 and a similar 
amount shortly thereafter. By taking out these loans, the UvA’s liquidity ratio will remain at or 
above 0.5. This is the warning threshold applied by the Education Inspectorate for universities.  
 
DSCR > 1.0  
Agreement between the UvA and BNG  
The Debt Service Coverage Ratio (DSCR) is a measure of the amount of cash generated by the 
UvA in a given year that is available to pay interest and repayments. Each year, there must be at 
least sufficient free cash flow available to cover interest and principal repayments. This ratio 
must be greater than 1, as this is contractually agreed with BNG, from whom the UvA has taken 
out loans. It is also desirable to maintain a generous margin above this lower limit. In practice, a 
DSCR below 2.0 is not desirable, as this means that, after interest and principal repayments 
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have been made, relatively little cash flow remains available to finance (replacement) 
investments. In the financial planning, the DSCR remains well above this level.  
  
Warning threshold for excessive reserves  
Warning threshold for the Education Inspectorate  
The set of warning thresholds used by the Education Inspectorate was expanded several years 
ago to include a warning threshold for ‘excessive reserves’. The threshold is set at 1.0. 
Exceeding a warning threshold is regarded by the Inspectorate as an indication that an 
institution may be building up unnecessary buffers. The UvA has a normative public equity that 
remains well below the warning threshold.  
 

4.5 Risk section 

This section sets out the main financial risks, based on the risk management system derived 
from the UvA-wide Risk Management Framework.  The annual report2 contains a more detailed 
risk section which also covers non-financial risks. The table below sets out the inherent risks; 
this represents the risks as they stand before any control measures have been implemented. The 
table reflects the assessment of the likelihood of occurrence and the estimated level of impact. 
Based on the outcome of these assessments (probability × impact), the risks have been ranked 
by priority. The residual risk is also shown. An explanation of the risks, including control 
measures, is provided below the risk overview. 
  

 
2 Seewww.uva.nl/jaarverslag for the most recently published annual report. 

http://www.uva.nl/jaarverslag
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Re 1. Demographic decline, the ongoing ‘Balanced Internationalisation Act’ (WIB) bill, 
universities’ self-management agreements on international student intake, and a shortage of 
affordable student accommodation may affect the intake of Dutch and international students. As 
a result, the total student numbers may fall short of expectations, leading to a reduction in 
government grants and tuition fees. This puts pressure on revenue, whilst costs for support 
services and accommodation may not decrease proportionally, partly due to long-term 
commitments, staff costs and increasing requirements in the areas of compliance, information 
security, privacy and safety. Enrolment trends and accommodation requirements are being 
monitored and incorporated into the budget and the Accommodation Plan (HvP), with a focus 
on a smaller and more flexible property portfolio. This already anticipates the decline in student 
numbers within the foreseeable future. 
 
Re 2. The previous government implemented cuts to higher education and science. The 2026 
Ministry of Education, Culture and Science (OCW) budget, tabled and adopted by the new 
government, includes additional investments that partially offset these cuts and thus offers 
greater certainty in the short term. Insufficient compensation for increasing compliance 
requirements – including (cyber) security, privacy and accountability obligations relating to 
earmarked government funds – could lead to higher structural costs for the UvA. PwC Strategy 
(2021) demonstrated that additional research funding is needed to reduce the workload and 
improve the ratio between teaching and research income. This ratio remains vulnerable. The 
minority government is dependent on support from other parliamentary groups for future 
budgets, meaning that the financial framework for teaching, research and commercialisation 
remains uncertain in the longer term. Macroeconomic and geopolitical developments may put 
further pressure on public finances and cost trends. 
 The UvA is monitoring these developments closely and incorporating relevant impacts into the 
budget cycle, the multi-year forecast and the necessary measures. 
 

No. Risk description  

Probabil
 

Im
pact 

kxi 

Probabil
 

Im
pact 

kxi 
 (Financial risks) Inherent 

risk 
Residual 
risk 

1 Reduced student intake due to demographic 
trends, regulation of international student 
intake and other factors. 

3 3 9 3 2 6 

2 Uncertainty and spending cuts in government 
policy 

3 2 6 3 2 6 

3 High costs and complexity of the property 
portfolio 

3 2 6 2 2 4 

4 Units are unable to reduce space usage 3 2 6 2 2 4 
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Re 3. Accommodation projects may experience delays and budget overruns due to their high 
complexity, price rises, limited market capacity, contractors’ willingness to tender, grid 
congestion and changing requirements from the local authority. The revision of the Housing 
Plan (HvP) has mitigated many property risks, primarily by reducing the complexity of the UK 
projects, making tough decisions regarding the size of the portfolio, and reducing maintenance 
costs. Project risks are limited through rigorous project definitions, targeted management and 
monitoring, and phased decision-making that enables timely adjustments to planning and 
measures. For Lab Q, the procurement terms are being brought into line with market-standard 
agreements regarding risks and liabilities. In the event of grid congestion, major capacity 
consumers will be relocated to sites with available grid capacity, and efforts will be made to 
promote smarter energy use within the contracted capacity. The accommodation organisation 
will be adapted to the tasks set out in the HvP. This will involve refocusing efforts and refining 
and clarifying processes, tasks and responsibilities. 
 
Re 4. The new HvP places greater emphasis on the principle of ‘fewer square metres but higher 
quality’, and a significant reduction in the number of square metres. This is partly due to the 
intended downsizing, but primarily because of a commitment to more efficient use of office 
space. A more compact portfolio is more sustainable and has lower maintenance costs. In order 
to achieve this reduction, units will need to free up space, which requires a major organisational 
effort. If the UvA is unable to achieve the intended reduction in space (in good time), the 
property portfolio will be larger than intended in the future. This will result in increased costs 
for the Accommodation Plan (HvP).  
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5 Results by organisational unit  

5.1 Faculties 

Faculty budgets 
The faculties have drawn up the draft unit budget on the basis of the 2027 framework letter and 
the budgeting instructions. The table below shows the results for each faculty separately. The 
draft 2027–2030 budget for each faculty, as adopted as part of the draft budget, has been shared 
separately with the controllers. 

   
Table 13: Budgeted results by faculty and institute (x €1,000) 
 
Taken together, the faculties expect a positive result of €3.5 million for 2027. Over the longer 
term, the draft budgets submitted show a deterioration in the faculties’ results. As a negative 
result over the long term is undesirable, the result for a number of units has been set at zero as a 
target for 2030. This also applies to the research allocation model, which shows a negative 
result for all years. This deficit means that the UvA receives less research funding than it 
allocates to the faculties and other units. The deficit is currently covered by surpluses from other 
budget items within the UvA. To bring about a structural change to this situation, the aim is to 
reduce this deficit to zero by 2030 at the latest. To this end, multi-year provisional items have 
been included, which are shown on the line ‘adjustment to research allocation model’.  
 
The line ‘undistributed faculties’ shows the result of the estimate of the financial impact of a 
number of policy budgets that have not yet been allocated, the expected payment to the VU for 
joint degree programmes and the estimate of pro rata income.  
 
The amount on the line ‘underspend’ has been determined on a net basis to arrive at a zero result 
for the UvA in total. For 2027, it is expected that there will, in any case, be an underspend on 
the additional Science & Technology and Talent Policy funds which, under the coalition 
agreement, will be allocated to the universities from 2027 onwards. An under-spending rate of 
30 per cent has now been assumed. The faculties are asked to elaborate on this in the final unit 
budget. The ‘under-spending’ item will be adjusted accordingly in the final budget. 
   
As explained above, a number of faculties are being asked to make adjustments to the (multi-
year) draft budget, to be incorporated into the final budget. The amounts are set out in the table 
below.  
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Table 14: Allocation per faculty and institute (x €1,000) 
 
The changes to earmarked reserves included by the faculties in the draft budget are set out in the 
table below. 
 

 
Table 15: Changes to earmarked reserves for faculties (x €1,000) 

5.2  Services  

Services budget 
The departments have drawn up the draft unit budget on the basis of the 2027 framework letter 
and the budget instructions. The table below shows the results for each department separately. 
The draft 2027–2030 budget for each department, as adopted as part of this draft budget, has 
been shared separately with the controllers. 
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1 Table 6: Budgeted result per department (x €1,000) 
 
Taken together, the departments expect a positive result of M€ 0.7. Over the longer term, the 
draft budgets submitted indicate an expected deterioration in the result. As a negative result over 
the longer term is undesirable, the result for each department will be brought down to zero by 
2030. The University Library expects a positive result for all years, whilst ICTS has submitted a 
zero result for all years. 
 
As mentioned above, a number of departments have been asked to make adjustments to their 
(multi-year) draft budgets, to be incorporated into the final budget. The amounts are set out in 
the table below.  
 

 
Table 17: Allocation per department (x €1,000) 
 
The changes to earmarked reserves included by the departments in the draft budget are set out in 
the table below. 
 

 
Table 18: Movements in earmarked reserves by department (x €1,000) 
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5.3 Central 

The UvA’s central result comprises the costs of the Executive Board and staff, policy 
expenditure, and the results of the property and treasury administration. 

 
Table 19: Budgeted result by component (x €1,000) 
 
The result from the property administration has been updated on the basis of the most recent 
insights regarding the HvP. This is explained in more detail in section 4.3.3.  
The result for the treasury administration has been updated on the basis of the currently 
available insights regarding the return on capital from the property administration, the result 
from associated companies, and interest income and expenses based on the planned investments 
and operating results in the coming years.   
 
The Executive Staff budget is divided into two parts: staff and policy. The method of calculation 
is described in the 2027 Framework Letter. The budget size was updated when the draft budget 
was drawn up. The staff budget covers the costs of the Executive Staff, including new initiatives 
or expansions, which must be financed from this budget over several years. The policy budgets 
managed by the Executive Board comprise UvA-wide policy investments that cannot be 
attributed to one or a few specific units.  
 
The policy budget also includes expenditure from the earmarked fund for terms of employment 
and the earmarked reserve for a number of designated OCW funds. These are the amounts set 
out in the table below. The Real Estate and Treasury departments have not planned to utilise any 
earmarked reserves for the years 2027–2030. 
 

 
Table 20: Movements in earmarked reserves by component (x €1,000) 
 
It emerged from the budget discussions with the executive staff that an improvement in the 
result for 2027 is possible, as it is expected that the underspending on a number of budgets will 
continue into 2027. This has been incorporated into the figures as a target. The executive staff 
will incorporate this into the final budget. In addition, the 2030 result has been set at zero, as has 
been done for the faculties and services.  
 

 
Table 21: Target figures by component (x €1,000) 
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5.4  allocation  

 
Table 22: Budgeted result of the allocation model (x €1,000) 
 
The table above shows the results of the education and research allocation model. Appendix 6 
provides a more detailed breakdown of the allocation model’s income and expenditure. 
 
The results of the research allocation model include a target shortfall of -M€ 5.0 in 2028, -M€ 
10.0 in 2029 and -M€ 15.0 in 2030. This target shortfall is necessary to offset the deficit in the 
research allocation model. The new funds from the coalition agreement do not resolve the 
shortfall, as these are allocated to the faculties and the administrative staff as earmarked policy 
funds. This does not directly improve the regular research allocation, although the additional 
funds are expected to provide some financial relief. The education allocation model shows a 
more stable trend and hovers around zero over several years.  
 
Measures have been taken, with effect from the 2025 financial year, to reduce the negative 
result in allocation, with the focus on allocation research. The objective is to strive for a neutral 
(= 0) result over the long term, in line with the vision for the allocation model. One of the 
measures involved only allowing prices in research allocation to rise again once the allocation 
result permits this. In practical terms, this measure meant that, following on from the 2026 
framework letter, the available financial scope in the allocation model was also used in the 2027 
framework letter to increase education prices and budgets by 2 per cent, whilst research prices 
and budgets remained unchanged. However, compared with the 2027 Framework Letter, the 
outcome in the research allocation model has deteriorated, and the limited multi-year scope 
within the education allocation model does not offer a solution either. In the coming period, 
work will be carried out on  a structurally and financially sustainable proposal to reduce the 
deficit in the allocation model over the coming years. An administrative mandate will be drawn 
up for this purpose. 
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 Appendices 

 
Appendix 1 Glossary 
 
AC Administrative Centre 
ACE Amsterdam Centre for Entrepreneurship 
ACTA Amsterdam Academic Centre for Dentistry 
AES Amsterdam Excellence Scholarship 
AIHR Amsterdam Institute for Humanities Research 
AMC Academic Medical Centre 
AMD Occupational Health and Safety and Environmental Services 
AUC Amsterdam University College 
AUF Amsterdam University Fund 
AUP Amsterdam University Press 
AUV Amsterdam University Association 
BAu Alumni Relations and University Fund Office 
Bc Communications Office 
BKO Basic Teaching Qualification 
BKT Knowledge Transfer Office 
BOL Education Logistics Office 
BYOD Bring Your Own Device 
COR Central Works Council 
CRIS Current Research Information System 
DSCR Debt Service Coverage Ratio 
EB Energy company 
EI First-year Bachelor’s students 
ESC Education Service Centre 
FdG Faculty of Medicine, also known as AMC 
FdR Faculty of Law 
FdT Faculty of Dentistry, also known as ACTA 
FEB Faculty of Economics and Business Administration 
FGw Faculty of Humanities 
FMG Faculty of Social and Behavioural Sciences 
FNWI Faculty of Natural Sciences, Mathematics and Computer Science 
FS Facility Services 
FSP Faculty Strategic Plan 
GDS Shared Services 
GV Joint Meeting 
HEFCE Higher Education Funding Council for England 
HO Housing Development 
HOT Oudeturfmarkt General Practitioners 
HOT Government Rates Manual 
HRM Human Resource Management 
HvP Accommodation Plan 
IAS Institute for Advanced Study 
ICTS ICT Services 
IIS Institute for Interdisciplinary Studies 
ILO Inter-faculty Teacher Training Programmes 
IP Institutional Plan 
IRS Information Coordination Secretariat 
IViR Institute for Information Law 
IWO Location: IWO Building 
IXA Innovation Exchange Amsterdam 
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IXA-UvA UvA Ventures Holding B.V. and Innovation Exchange Amsterdam 
KNAW Royal Netherlands Academy of Arts and Sciences 
MJUP Multi-year Implementation Plan 
NSE National Student Survey 
NVAO Dutch-Flemish Accreditation Organisation 
NWO Netherlands Organisation for Scientific Research 
R&D Education & Research 
OCW The Ministry of Education, Culture and Science (OCW) 
OMHP Oudemanhuispoort 
OW Education 
OZ Research 
PDC Product Services Catalogue 
PID Staff in Service 
PNID Staff Not in Service 
PPLE Politics, Psychology, Law and Economics 
REC Roeterseiland Campus 
RPA Research Priority Area 
SARA Re: SURFsara 
SEP Standard Evaluation Protocol 
SGZ Student Health Services 
StS Student Services 
TBL  Team-Based Learning 
TIN Theatre Institute of the Netherlands 
UB University Library 
UCLO University Committee for Local Consultation 
UD Lecturer 
VG Property 
UNL Universities of the Netherlands 
VU Vrije Universiteit Amsterdam 
VUmc VU Medical Centre 
WP Academic Staff 
WSV Study Loan Act 
ZWP Priority Areas 
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Appendix 2: Realisation of units for 2025 and reserves as at 31 December 2025 
 

 
Appendix 2: Realisation of units in 2025 and reserves as at 31 December 2025 (x €1,000) 
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Appendix 3 Thematic Budgets 
 

 
 
Appendix 3 Thematic budgets (x €1,000) 
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Appendix 4 Portfolio planning 
 

 
 
 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Universiteitskwartier
BG1
BG2
BG3
BG4
BG5
OMHP
OMHP B 
OMHP G
UT
PCHH let op BG 5 later, aandachtspunt!
Agnietenkapel
Bushuis
Oost Indisch Huis
OIH KNAW deel
Spinhuis
Maagdenhuis
APM
UB Bijzondere collecties huisvestingsperspectief AP nog niet verwerkt
UB Vendel
Binnengasthuiskluis
Gasthuiskerk
Oude Turfmarkt 141
Oude Turfmarkt 145
Oude Turfmarkt 149
Oude Turfmarkt 151
Lutherse kerk
Spui 25
Handboogstraat 1-3
Handboogstraat 5-9
WKO UK
OMHP woningen
UB Singel

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2
Roeterseilandcampus
REC A
Roeterseiland A plint
REC BCD
REC E
REC G
REC H
REC I
REC JK
REC L
REC M
REC P
REC V
CREA
Artisbibliotheek

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2
Amsterdam Science Park
Science Park G
Science Park trafo-chemicaliën magazijn
Science Park E
Science Park Kassen
Science Park H . . . . . . . . . . . . . .
Science Park ABCD
Science Park USC
Lab 42
Science Park F
Paviljoen FNWI . . . . .
Matrix One
Science Park AUC
Science Park 107
Lab Q
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Overig 
IWO boekendepot Huisvestingsperspectief AP/depot nog niet verwerkt
Hogehilweg
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Appendix 5 Consolidated multi-year outlook 
 

 
Appendix 5 Consolidated Multi-Year Outlook (x €1,000) 
  

UvA meerjarenbeeld_geconolideerd 2026 2027 2028 2029 2030

Prognose*

INCO ME

Government grant (Ministry of Education, Culture an  725.965 745.934 735.240 726.100 722.215

Tuition, course, lecture and exam fees 162.456 168.014 166.776 163.606 163.120

Income from work carried out for third parties 274.243 281.944 276.234 279.268 279.838

Other income 23.150 25.129 21.553 20.118 22.858

TO TAL INCO ME 1.185.814 1.221.021 1.199.803 1.189.093 1.188.031

EXPENSES

Staffing costs 849.182 881.519 873.129 865.451 862.630

Depreciation 44.677 50.299 46.746 46.745 51.130

Accommodation expenses 88.287 88.976 88.937 87.809 87.648

Other expenses 191.995 204.715 196.209 193.465 191.628

TO TAL EXPENSES 1.174.141 1.225.508 1.205.021 1.193.470 1.193.035

Net income/expense 11.673 -4.487 -5.219 -4.377 -5.004 

Financial income and expenses 3.946 3.587 3.818 2.677 3.304

Result 15.619 -900 -1.401 -1.699 -1.700 

Income from holdings in companies 600 900 1.400 1.700 1.700

Result 16.219 0 -0 0 0

Proceeds from the sale of properties PM PM

* Forecast Q2 2026
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Appendix 6  Allocation Model 
 

 
 

 
Appendix 6: Allocation Model (x €1,000) 
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