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SFL Project Strategic support from experts

Avenametrin Wetina - Enance Tour SYMEY wEn Marketng Auisration # G SIMAD snave e

Chat &

The Monthly Playbook by g X &

Welcome fo “The Monahly Playbook”, your monthly newslelfer dedicaled fo best
markeling prachices in sporfs! Enhance your stratﬂgy with
CRM marketing as a growth driver Marketlng Automation

4 PM (Paris) / 10 AM (Montreal)

When data structuring rhymes with sustainable growth.
By equipping themsahes with Arenamelrix marketing CRM, the Spartiales de
Ve given 3 new dimengion 1o their retatongh h fans,.. and 1o ther

commercial performance.
@ The results

database growth

4% ticket sales revenue

= & +14,000 first-time buyers in one season

Thanks to a $irateqy combining fine segmentation, marketing automation, and
atons on match days, the club has doublked its number of
subscribers in one year and strengthenad the loyalty of s supporters.

innavative acth:

In this use caze, discover how a well-used CRM can transform engagement
into revenue, and why the Spartans have made # a strategic lever for the future

Quick Win #8

Tt Fatgasti

e

Mastering Email Deliverab
Best practices to boost performance &
avoid mistakes

How to acquire and/or requalify your database? Yoo

Redrigving recipient contact data when a fan buys 10 tickets or enriching spectator

peofile data are key actions 1o oplimize your database Webinar Arenametrix -26.02.2025
Today in this Quick Win, discover how 10 use Brevo forms 1o acquine of nequalify your 4:00 PM {Pal’iS‘l .‘ 10:00 AM {NE‘W Yo H
database

Iris Edelman

The objectives : Joana Baragnon

Grow your dalabase

Coliect more information about your contacts
Offer a different experience

Caplaize of your Social media fan base

Gel more opt-ins
Discover Cuick Win #§

.

HIGHLY VALUED ONE-ON-ONE
MONTHLY NEWSLETTERS MEETINGS AND DAILY MONTHLY WEBINARS
SUPPORT

A Wi - ey i 6 L6 e e by of pimer arhting amas 1 Ol SHMARG e




Key figures Onboarding status

At least one data source

Onboarding expected soon
connected

At least one data source
connected

On hold

FC STADE LAUSANNE OUCHY

At least one data source
connected

Onboarding in progress

At least one data source
connected

Onboarding in progress

League

At least one data source

connected Onboarding in progress

At least one data source

connected Onboarding expected soon

\F\C/I'*00 At least one data source

N connected Onboarding expected soon




g Swiss Foothall League

Swiss Football
League

Data integration status

Priority1  Priority 2 Priority 3 Priority 4 Priority1  Priority 2 Priority 3 Priority 4

& o

Swiss Football
League

XAMAX
>/< 0/1 0/1
7\ Onhold till june
%ma
STADE
"n‘mm 0/1 0/1 0/2
Kickoff 2/04
ASION
0/1 ES 0/1
Kickoff 1/04 Kickoff 6/05




Key figures

Number of contacts per club

10k - 50k <10k

- <10k
10k- 50k
— <10k
— 10k - 50k
50k - 100k < 10k
- > 200k
< 10k

: 50k - 100k

50k - 100k

< 10k TOTAL SFL CONTACTS

VS.
500 000 SWISS SKI AND SUNRISE




Key figures

Metrics on the number of contacts
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Growth of the average number of contacts per club Average growth of a club’s

database since start of the project




Marketing stats from Aug. till Mar. 2025
< > X >

127 6 781 369

Number of email Number of

: . Average open rate Average click rate
campaigns sent emails sent



Key figures
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Growth in number of UsersS T ————
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Project is growing and more and more people are involved in CRM strategies




Marketing automation
Growth in the number of active scenarios = ————————

70




Marketing automation

The most popular scenarios = ————

Welcome Email For new subscribers to the newsletter, the membership program or renewals

To send wishes to fans through different formats, either a simple email, a video from their favorite player, or a
player born in the same month.

Birthday Email

To reactivate dormant contacts after a period of no interaction with the club, such as not opening emails,

Reactivation Email attending matches, or purchasing merchandise.

Abandoned Cart Email To encourage fans to complete their purchase, either with a simple reminder or by offering special discounts.

To gather feedback from fans after an event by sending a satisfaction survey, allowing them to share their

Post-Event Email - Satisfaction Survey experience and help improve future events.

To provide fans with essential information before an event, such as venue details, timings, and tips for a

Pre-Event Email - Practical Information .
smooth experience.

To welcome fans after their first purchase, whether it's a ticket or merchandise, and convert them into loyal

First Purchase Email customers by engaging them early with the club.

Empowers you to engage with fans at the right time, with the right message, automatically - saving you time and boosting loyalty effortlessly



Templates

PRETS POUR LE MATCH ?&3

Wous sarez prasants aujourdhul A I'cccasien du match de repriee enire le
L% &t ba FC Lucarme. Mous vous en remerclona chalsuraussmant]

Restauration et animations sur place dés 14n30.
Un nowvel abrl @ éts mis an place davant ls GEar.

Le coun denvol sera donné & 18030, Ouverlune des podes 3 15h30

Attention, I'acoés aux ribunes C et D sera impassile dursnl e passage du
covtége lucempis. Cela ne dewrail durer que guelgues minules.

“Waid quekyuess informalions wiles & valre vanue aw siade.

LES ACCES

1200 PLACES DE PARKING
AMOIN3 DE 700 METRE § DU 3TADE]

Il exismte plus de 1000 places de parking & promimité du stade (parkings
Yalodrome ed du Lowg|. Réfrez-vous au plan d-dessous pour vous siluer @y
mieux. Paur reppel, le parking ou velcdrome eet deescrmate gratult ke samedl
at le dimanchal

ATTENTION, Mous vous rapoelons de HE PAS VOU S PARGUER =ur la ROUTE
DE ROMANEL. La palice du stalicninement sévil systémalipuement

3 LIGHE S DE EU'S
ARRIVENT AU STADE DE L& TUILIERE!

Pre-Event

Total recipients 1779
Open rate 76,9%
Click rate 4,5%

A NE PAS MANQUER!

\ous attendisz un groz match pour venir au stade 7 La volcll
Le LS ragolt e Young Boys Is samad 16r Tavriar.

Actuslbment 3ame sy dessemeant, nos Lausannois aspénent bien continuer leur
famidable série Sirvindbiibé & domicile. Venez fame du brut aw stade el montrer
aux champions en litre bermais ouils =ont ic 3 Lavsanne desant un poblic en feu!

Tows demitre Féquips powr e permetire de réver match sprés mastch!

FC Lausanne-Sport - B3C Young Boys
Samed 1er favnier - 18000

JE PRENDS MOM BILLET &

Profizez oes @riTs earlybird (~-10%) acieilement an vanms!

Lausanne Sport

LES 5 RAISONS DE VENIR AU STADE

viouws hésliez toujoura?
Jelez un coup d'oeil G-dessous et venez assisier 3 ce grand match de Super

League enfre amis ou en famille!

# Le L& eat en trée bonne formeal
Aucume défaite 3 la Tuiliere sur les 7 demiers matchs, des buts, une assise sur e

jeu et une chance de riser cette ssison

Ticket Sales Opening

Total recipients 24 365
Open rate 46,1%
Click rate 1%

MERCI POUR VOTRE SOUTIEN! %

UNE PERFORMANCE DE CHOIXI
Le FC Lausanne-Sport poursult 2a 2ara a domiclie an E'|I'I"IFIIZIBS.I1‘t 340 face
au FC Zurich.
Une nouvele fos salide défensivement avec un blanchizsage de plus powr Karka
Laslica, mas Lavsannpis ant f2il k2 diférence powr prende les irais points dans
leur duel face aux Furichois

Ay damsement, le LS occupe désamais b Lime place.
Cedle viclpine élail la demiére de b =a=on 3 domicle pusque nos Lavsannois se
déplaceronl & Lugano pour leur ultime rencontre de lannée. Mous tenons 3 vous
remercier chaleursusemenl pour valre présence hier el nows rdjousizsons de wous

retrouver en 20251

Moue wous donnons randsz-vous ke 15 janvier pour L3-Lucamel

BILLETTERIE OUVERTE | @

Post-Event

Total recipients 1198

Open rate 68,2%
Click rate 5,8%




Templates

BSC Young Boys

BSC YOUNG BOYS

A BSC YOUNG BOYS ,i]-
= POST-MATCH

Q.; BSC YOUNG BOYS

Sh M
g

lb)?_l:ml‘lﬂ:l‘.‘h"ﬂHHAHE | default : "YB-
AN

FOTOGALERIE

ao ad sivis Patis der Ugaphass i der UEFA Dasrpicna Lsagus brschs sl den smafisas
ricky VR wssdor i sssverisfen Wsaicior] gegea Ao S Bslgesd 81, Dwa snichsissds Tor sl in
ol s Dis Bhsrer Soscien ok TU wandg Tanacds

MEISTERSALE

Id- wrhdiint Do 2% Paban sel dis Maler- .llih'.lﬂ dar Sainoa 31041 Dwcis DRch mins i sin mi
e e 17, bsduimafiind voa

Ay -

i - _rIE . .‘.-'_I'I;
e ';!' ‘am El_ s mem_a

Halle {{ contact.VORNAME | default : "YB-Fan™ }}

Thawihs adni i ol e Wl vor YR-Coliet und wans M dedn S rpspaesnt badekani] @ ‘
& DFTHONCCS: Sxrmis Paniis dund spsanssds Al wie Unringsn und Chedsagsy SPIELEBERICHT

B COLLDCTIOLCS: Sammis VE-AFTL, poirism i o sl Aban and granss Fesis. s
dfenilichs Vo] de Pirsroece. 3495 wincie in sireer Yaochs s T. Fabaer SO
¥ LCADCROOARD : Lias dich mil srdssss Fare, ssrmards Paniis o et sn dis S pis de B =

Dol du dadres HF T i dan SEan oemradn Carns, M o disas i daiream Maglc Link Wallss hakes.
and dkch mic daras by Malsdrassn b codsocoacpa o0 sirkogos.

i kit bchiEg e PTicd Tam M echisl TU e RGN SEo T ataslingt Urs i WA ; i
Tabgran-C hannel Do romrissn & bofsnd [oer s Hesgisban o Updesa.

O a b wmidncknr

Merchandising Sales NFTs Announcement Post-Event Newsletter

Total recipients 77 046 Total recipients 2 168 Total recipients 83 269
Open rate 47,5% Open rate 66,8% Open rate 39,7%
Click rate 2,9% Click rate 3,8% Click rate 0,8%




Templates

Gagnez 2 abonnements mi-saison avec
Yverdon Sport !

Participer By conCours

e pleine

T Mol FnunaubE,
roorer 3 abonnaments mi-

s vous | Pouwr remercier no
nous lancors un CONCOUNE qui vous perm

paleon 2024-2025.

W Unlz & Uniqus W

Pourquoi participer 7
Ao ces abannements, vous poures

®  Assisber & bows les matchs & ‘
icile de ba devoosme parie =1 i
NN
®  Dgcousrr les nouseles t.' '.--Jl ;‘. i
. — g_cuucou:gs -
.

EXErin e, P F
Tpenen o AOHEE 2 ABSHMEMEMTS
®  Encour Ywerdon Sport -S4 S0N YWERDOMN SRORT !

" Partagar d
inoubliables avec vas ches

el d sutres supporters.

= Comment participer 7

Clast smple ef mpide

1. Chquesz sur le boutan o
dessous,

2. Rempliszez e fomulaire de

revrdiinakinm

Contest Ahnouncement

Total recipients 8 415
54,8%
Click rate 7,3%

Open rate

Yverdon Sport

Nouvelle année, nouveau départ !
La newsletter du meais de janvier !

Icl, gagne deux billate pour le premier match |

Ce prudi malin rimail avec nouvelle aveniure, celle gui doit mener Yeerdon Sport 2

ctifis, & commencer par ke maintien en Super League (2F qui saif, peut-dire

nt du foalball, avait

agavantage ..). En débul d'exercice, Jefirey Saunders, P

evoguer "La volanid de faire miawy que i3 530500 demigre”, saldée par une S place.

Ler travwail commenoe maintenand. Hier matin (jew s jowewrs d7YS onl pris kewr

envol pour le Porugal (Troia, 1030 en saiture de Lishbanne). Mouselle année,
nouveau dépar

Jouwer avec du courage !

Paplo Tramesrani est dons ke nouvel entraineur d'S. || @ renconiré ses nouvesus

‘enfrainemen SOir-mEme 2

s el disputeront dews maichs de
préparation. Une bribe du discours de Fentraineur italien 7 “En footbal, wou's pouver
affronfer Avmparte gual Soverse. NITPoTe QUeis Supporters. Nimparte guel

Monthly Newsletter

4 342
Open rate 62%
Click rate 5,5%

Total recipients

BILLETS DISPONIBLES POUR ZURICH, YB ET GC !

Rendans [a forderes=se encore plus Mprenate

NOTRE STADE - NOS5 COULEURS - VOTRE FERVEUR !
C2ighmns chague wictoke Sves arosur |

Chére supportrice, cher supporier,

Lo smimon 2425 pat sur e painl de démarrer | Yeerden Spor regail ke FC Zirich, e
samed 20 juilel (18h]) au Stade munidpal, pour e coup denvai de ostle nouvelle

SAIS0N.

Place & de nouvelles émalions ! DMautant plus que le débul dexerdce dYverdan

-
= par

réceptions de Zurich, donc, mais awss celles de Y5 el Grasshopper !

nnonce pEpiant @ des deglacements 3 Servetie, Winterthur £t Bile, ef les

Reservez dis & présent wolre sésame O e OIS ErETTIETES

1 [woHr

e, Sur nolre site nbemet {wwwywerdonsporlch) ou sur oo

Boulon o-des=auws

Hous nous '-'.'-_':-l::::;:-'l:i de vous retrowver au Stade municipal pour le lancemenl des

hiotlites |

allexYS

Ticket Sales Opening

Total recipients 2 517
72,9%
Click rate 7,8%

Open rate



Servette FC

As part of the end-of-year celebrations, Servette FC wanted to engage their fans. Using
our Guestviews module, we co-created a digital Advent calendar, allowing fans to
participate each day for a chance to win a gift provided by the partners.

Objectives :
e Engage fans during the holiday season.
e Convert social media audience into qualified contacts. o S
e Acquire new contacts for the club's database. '
e Provide value to partners through increased visibility
and direct interactions.

+ 1+
+
+¥F @
+

Total participations New contacts in the database Partners showcased
representing 50% of the

participants

Al & feedback.guestviews.co )

s YY)

Désolé

+ :F
e pour les lots des
* prochains jours !
L’équipe du Groupe Grenat
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Use case

Lausanne Sport

Lausanne Sport aimed to maximize conversions and increase revenue by reducing the
number of incomplete transactions.

By identifying abandoned carts, you can re-engage fans who showed interest in your
services (subscriptions, tickets, merchandising) but did not finalize their purchase. This
helps recover sales that would otherwise have been lost.

Top ROI of marketing actions
e Connect Arenametrix to the online store in real time
e Identify fan behavior: “item added to cart”
e Design the marketing template
e Create the Marketing Automation scenario R
e Send an email to the fan if the cart is not validated

s 5 commencé 3 téquiper en bleu et blanc, mais que queique chose I
Inbemompu’

e Performance analysis P e

e
+
+‘*+‘ @ @ ++ +
*
+

Emails sent per month Revenue per month Conversion rate




