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https://medium.com/@zoe_96357/vr-shopping-is-here-covid-19-pushes-retail-innovation-to-the-next-level-5663be1015f6
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‘Re-tech’ accelerators
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https://corporate.zalando.com/en/brand-hub/latest-zalandos-response-coronavirus
https://www.farfetch.com/au/shopping/women/new-season-upgrade/all/items.aspx


DTC Marketplaces  The big get bigger Subscription
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https://www.zdnet.com/article/the-impact-of-covid-19-on-the-subscription-economy/
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https://www.abc.net.au/news/2020-06-09/australia-can-learn-from-swedens-move-to-a-cashless-society/12282764
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Q: How will you change the way you shop in the following categories after the COVID-19 outbreak is contained

Purchase more 
online

Purchase 
more instore

Purchase more 
through apps

Cut back on 
purchases No change

Everyday fashion 27%         28%         10%         25%         18%        

Luxury fashion 17%         19%         12%         28%         30%        

Footwear 24%         24%         12%         24%         23%        

Jewelry and accessories 20%         21%         10%         26%         31%        

Books 28%         19%         13%         19%         27%        

Hobbies and crafts 26%         20%         10%         21%         29%        

Technology 28%         21%         11%         21%         26%        

Electronics and white goods 26%         22%         15%         23%         24%        

Homewares 26%         23%         11%         21%         24%        

Health and Beauty 30%         24%         11%         22%         21%        

Pet foods/ needs 22%         18%         10%         13%         43%        

Liquor 21%         20%         12%         24%         30%        
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Now

The ‘Direct’ consumer demands 
an efficient CX



Post 
COVID 19

The ‘Selective’ consumer will 
demand an adapted CX
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Please contact Mark Byrne (mark.byrne@dentsuaegis.com) if you would like to have an 
initial conversation as to how you clients could benefit from the dentsu Commerce 

capability to improve their commerce platforms and experiences.  

mailto:mark.byrne@dentsuaegis.com
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01

Past

Realign on strategy & 
disrupting context 

02

Seek out pain points & 
opportunities across your 

connected commerce ecosystem

Present
03

Re-prioritise & build investment 
roadmap & business case

Future



Businesses either don’t have a 

digital presence or need to make 

better use of their existing 

ecosystem to deliver end-to-end 

commerce experiences.

Establish brilliant commerce 

basics.

Quickly set direction & deliver 

MVP commerce solutions or 

maximise value of existing 

channels and platforms. 

Businesses with an established 

presence who want to accelerate 

growth and optimise their 

commerce ecosystem to improve 

profit margins.

Increase value across the end-to-

end customer journey.

Refine commerce strategy to 

unlock areas of opportunity 

across customer acquisition, 

retention and operational 

efficiencies. Deliver commerce 

ecosystem improvements.

Businesses have a commerce 

platform that is no longer fit-for-

purpose, or it’s not creating 

tangible value.

Create new value & revenue 

through product, service or 

experience innovation.

Define business strategy, design 

end-to-end future state 

experiences and deliver a new 

connected commerce ecosystem 

to maximise return on investment.
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