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Schedule 5. Implementation Plan 

   Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 

 Description 
Key 

Deliverables 
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 Q13 Q14 Q15 Q16 Q17 Q18 Q19 Q20 Q21 Q22 Q23 Q24 Q25 Q26 Q27 Q28 Q29 Q30 Q31 Q32 

Component 
1 

By Y8, at least 
2.5% of 

degraded 
forestland is 
restored and 
sustainably 

managed 
following a 

climate 
adaptive 

methodology. 

                                 

Output 1.1 

By Y2, at least 
3 nurseries are 
operational in 
the production 

of climate 
adaptive 

seedlings and 
Hayantar staff 

capacitated 

(1) 3 forest 
climate 

adaptive 
nurseries; 

(2) 12,000,000 
container 
seedlings 

(cumulative) 

       1                    2     

Activity 1.1.1 

Establishment 
of 3 additional 
forest climate 

adaptive 
nurseries and 

capacity 
development of 
Hayantar staff 

and 
stakeholders on 

related topics 

                                 

Activity 1.1.2 

Production of at 
least 12,000,000 

container 
seedlings 
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   Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 

 Description 
Key 

Deliverables 
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 Q13 Q14 Q15 Q16 Q17 Q18 Q19 Q20 Q21 Q22 Q23 Q24 Q25 Q26 Q27 Q28 Q29 Q30 Q31 Q32 

Output 1.2 

By Y7, at least 
7,300 ha of 

forest 
investments 

are secured in 
project areas 

with 
sustainable 
and climate 

adaptive 
approaches 

and practices 

(3) 7,300 ha of 
planted and 
maintained 

sites according 
to the forest 
restoration 

plans 

                           3     

Activity 1.2.1 

Preparation 
work on 

selected State 
forest fund and 

municipality 
lands 

                                 

Activity 1.2.2 

Planting and 
maintenance 

work on 
selected State 
Forest Fund 

lands (6,300 ha) 
and Municipal 

Lands 
(1,000 ha) 

                                 

Output 1.3 

By Y6, at least 
1,700 people 

(30% women) 
from Hayantar, 

local 
authorities 

private sector 
and civil 

society are 
trained in 

sustainable 
and climate 

adaptive 
silviculture 

(4a) Training 
curricula 

developed 
with the MoE 

and the 
Institute for 
Vocational 

Education and 
Training; 

(4b) 1,700 
people 

capacitated 

       4a                4b         
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   Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 

 Description 
Key 

Deliverables 
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 Q13 Q14 Q15 Q16 Q17 Q18 Q19 Q20 Q21 Q22 Q23 Q24 Q25 Q26 Q27 Q28 Q29 Q30 Q31 Q32 

Activity 1.3.1 

Development 
and 

formalization of 
the training 

curricula with 
the MoE and 
Institute for 
Vocational 

Education and 
Training of 

required 
trainings 

                                 

Activity 1.3.2 

Capacity 
development of 

at least 1,700 
people from 

Hayantar, 
Armenian civil 

society, 
academia, 
vocational 

schools teachers 
and private 

sector 

                                 

Component 
2 

By Y6, 
fuelwood 

consumption 
per energy unit 

output of 
targeted rural 

communities is 
optimized and 
decreased by 
at least 30%. 
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   Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 

 Description 
Key 

Deliverables 
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 Q13 Q14 Q15 Q16 Q17 Q18 Q19 Q20 Q21 Q22 Q23 Q24 Q25 Q26 Q27 Q28 Q29 Q30 Q31 Q32 

Output 2.2 

By Y2, national 
standards for 

energy 
efficiency of 

heating related 
appliances are 
approved and 
EE companies 
are trained on 

how to 
incorporate 

them in their 
operations 

(5) 1 EE 
heating 

appliances and 
biomass fuels 
standards and 

ready 

       5                         

Activity 2.1.1 

Design and 
approval 

process of 
quality 

standards for EE 
heating 

appliances 

                                 

Activity 2.1.2 
Testing of 
appliances 

                                 

Output 2.2 

By Y5, at least 
15 private EE 

companies are 
involved on 
wood-stoves 
assembling, 
installation 

and 
maintenance 

and dispose of 
skilled labor in 

project areas 

(6a) Training 
curricula 

developed 
with the MoE 

and the 
Institute for 
Vocational 

Education and 
Training;  

(6b) At least 
15 companies 

are 
capacitated 

and 
84 teachers 

trained 

       6a            6b             
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   Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 

 Description 
Key 

Deliverables 
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 Q13 Q14 Q15 Q16 Q17 Q18 Q19 Q20 Q21 Q22 Q23 Q24 Q25 Q26 Q27 Q28 Q29 Q30 Q31 Q32 

Activity 2.2.1 

Coaching of 
manufacturers, 

retailers and 
teachers from 

vocational 
schools 

                                 

Activity 2.2.2 

Development 
and 

formalization of 
the training 

curricula with 
the MoE and the 

Institute for 
Vocational 

Education and 
Training of 

required 
trainings 

                                 

Output 2.3 

By Y6, at least 
9,000 HH (of 

which at least 
25% women 

are single 
women 

headed) use 
increased EE 

wood stoves in 
project areas 

and are 
trained on 
fuelwood 

management 

(7) 3,000 
energy 

efficient stoves 
installed to the 

eligible 
beneficiary 

households by 
Year 3 (7a) 

and 9,000 by 
Year 6 (7b) 

            7a           7b         

Activity 2.3.1 

Technology 
Grant Support 

for the adoption 
of the RE 

appliances is 
developed and 

available for 
target 

households 
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   Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 

 Description 
Key 

Deliverables 
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 Q13 Q14 Q15 Q16 Q17 Q18 Q19 Q20 Q21 Q22 Q23 Q24 Q25 Q26 Q27 Q28 Q29 Q30 Q31 Q32 

Component 
3 

By Y8, relevant 
stakeholders 

(including 
Hayantar and 

local 
communities) 
are enabled to 
adopt effective 

governance 
and adaptive 
management 
of forests and 

related 
ecosystem 
services. 

                                 

Output 3.1 

By Y5, the 
guidelines to 

enhance 
participation 

and 
engagement of 
community in 

sustainable 
and climate 

adaptive 
management 
of forest and 

related 
ecosystem 

services are 
adopted 

(8) 
Sustainable 
and climate-

adaptive forest 
governance 
guidelines 

(printed) for 
15 

municipalities 
and 207 rural 
communities 

           8                     

Activity 3.1.1 

Development of 
sustainable and 

climate-
adaptive forest 

governance 
guidelines 
applicable 

under forest 
concessions for 

community 
organizations 
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   Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 

 Description 
Key 

Deliverables 
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 Q13 Q14 Q15 Q16 Q17 Q18 Q19 Q20 Q21 Q22 Q23 Q24 Q25 Q26 Q27 Q28 Q29 Q30 Q31 Q32 

Activity 3.1.2 

Institutional and 
community 
support in 

applying climate 
adaptive forest 

governance 
guidelines 

including rural 
EE and climate 

change 
mainstreaming 

                                 

Output 3.2 

By Y8, a 
National Forest 

Monitoring 
and 

Assessment 
System (NFMA) 

established, 
the first 

inventory cycle 
completed, 

discussed with 
stakeholders 
and results 

mainstreamed 
into relevant 

policies 

(9) A forest 
monitoring 

system 
designed and 

validated; 
(10) Results 
document of 

the first 5-year 
inventory 

cycle 

   9                        10     

Activity 3.2.1 

Assessment of 
land categories 

and designing of 
forest 

monitoring 
system and 
developing 

national 
capacities 
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   Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 

 Description 
Key 

Deliverables 
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 Q13 Q14 Q15 Q16 Q17 Q18 Q19 Q20 Q21 Q22 Q23 Q24 Q25 Q26 Q27 Q28 Q29 Q30 Q31 Q32 

Activity 3.2.2 

Field data 
collection 

including survey 
data 

management, 
quality 

assurance, 
evaluation and 
interpretation 

of survey results 

                                 

Activity 3.2.3 

Assessment of 
intervention 

areas and 
impact by 

orthophoto 
mapping and 

digital surface 
models 

                                 

Output 3.3 

By Y7, at least 
300,000 

people (of 
which 52% 

women) from 
207 rural 

communities 
in project 
areas are 
informed, 

sensitized and 
empowered on 

climate 
adaptive 

silviculture, 
energy 

efficiency and 
climate change 
mainstreaming 

(11) 1 full 
communication 

campaign 
designed, 
1 mobile 

exhibitions 
completed, 
guidelines 
distributed 
(delivered 

every 2 years) 

       11        11        11        11 

Activity 3.3.1 

Community 
empowerment, 
awareness and 

sensitization 
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   Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 

 Description 
Key 

Deliverables 
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 Q13 Q14 Q15 Q16 Q17 Q18 Q19 Q20 Q21 Q22 Q23 Q24 Q25 Q26 Q27 Q28 Q29 Q30 Q31 Q32 

Project 
Monitoring* 

* In addition to 
this monitoring 
requirements, 

the Funded 
Activity is also 

subject to 
financial 

reporting per 
the AMA/FAA, 

such as 
Unaudited/ 

Audited 
Financial 

Statements, 
financial 

information 
reports, and 

other reports as 
defined in this 

Agreement 

Inception 
report 

containing the 
first Annual 
Work Plan/ 

Budget 

X                                

Annual Work 
Plan/ Budget 
and Report 
(AWPBR) 

   X    X    X    X    X    X    X     

Annual 
Performance 
Report (APR) 

    X    X    X    X    X    X    X    

Interim 
Evaluation 

(Note: within 
6 months after 
4 years from 

Effective Date) 

                X                

Completion 
Report 

                              X  

Final 
Evaluation 

(Note: within 
6 months from 

the 
Completion 

Date) 

                               X 

 


