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How to use your

Progression Pathway

This Progression Pathway is designed to show you the
opportunities that exist to progress your career in tourism
and some of the key skills you will need to succeed at every
stage of your career, from entry level to leadership roles.

Within the Progression Pathway you will find links to courses
on our Learning Hub, and academic courses available
nationwide from our Course Finder on tourismcareers.ie

Whether you want to pursue a further or higher education
course, upskill on the job, or sign up to our self-directed
professional development courses, there are many
opportunities to enhance your skillset and progress your
career in Tourism.

To find out more about careers and jobs in Tourism, visit
tourismcareers.ie
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STAGE 1:
Front Office Assistant or

Reservation Assistant




Asset Manager

Customer Service Skills Professionalism

Computer skills Communication skills

Maximise customer satisfaction by Good organisational skills
utilising profile information

Suggested Academic Courses for Career Progression

Business Tourism Advanced

Hospitality, Travel and Event Management
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% Hotel Front Office

Revenue Management

For other courses visit here

Check out our Introduction to Customer Service and
Prepare and Monitor Budgets module at the Learning Hub



https://www.fetchcourses.ie/course/finder?sfcw-courseId=345394
https://www.fetchcourses.ie/course/finder?sfcw-courseId=338042
https://www.fetchcourses.ie/course/finder?sfcw-courseId=349439
https://www.gmit.ie/revenue-management
https://tourismcareers.ie/sectors/courses.php?sector_id=16
https://covid19.failteireland.ie/learning-hub/
https://supports.failteireland.ie/learning-hub/

STAGE 2:
Front Office Supervisor or Team Leader

/Reservation Supervisor




Asset Manager
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Team management Inter-departmental Standard operating
(performance knowledge procedure creation and
management and implementation
appraisals)
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Rostering skills Report writing Group management -
contracting, billing, and
inventory management

Suggested Academic Courses for Career Progression

Accounting Technicians
.‘Il Revenue Management

Diploma in Finance for Non-Financial Managers

é For other courses visit here

Check out our Lead and Manage People and
Prepare and Monitor Budgets module at the Learning Hub



https://www.fetchcourses.ie/course/finder?sfcw-courseId=336024
https://www.cit.ie/course/CRFTCXX8Y0A
https://www.ucd.ie/professionalacademy/findyourcourse/finance_for_non_financial_managers/?campaignid=10139523041&adgroupid=131726008710&adid=549231687104&utm_device=c&utm_term=finance%20courses%20ireland&utm_source=google&utm_medium=cpc&utm_campaign=a%26c_SEA_NBR_Finance+For+Non+Finance&hsa_cam=10139523041&hsa_grp=131726008710&hsa_mt=e&hsa_src=g&hsa_ad=549231687104&hsa_acc=3944762284&hsa_net=adwords&hsa_kw=finance%20courses%20ireland&hsa_tgt=kwd-13448740173&hsa_ver=3&gclid=Cj0KCQjwwJuVBhCAARIsAOPwGATvqVCJ2G-7ja-ot3URBSieUfo3tmnwE10w1DUWM-jZOjffxySJCRAaAn_LEALw_wcB
https://tourismcareers.ie/sectors/courses.php?sector_id=16
https://supports.failteireland.ie/learning-hub/
https://supports.failteireland.ie/learning-hub/

STAGE 3:
Front Office Manager or

Reservation Manager




Asset Manager
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Market segment and channel awareness Knowledge of the impact of costs and

commissions on overall performance
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Sales: selling and upselling People management Recruitment and interview
skills
Performance reviews, Awareness of the key revenue Commission management
disciplinary action, and any drivers within the company

HR-related tasks
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Understanding of KPIs Strategic planning Strong Analysis of
and accountability for communication skills  competitors' product

departmental KPIs

Suggested Academic Courses for Career Progression

II
revenue Management
% Revenue Management

é For other courses visit here

Check out our Lead and Manage People module at the Learning Hub



https://www.cit.ie/course/CRFTCXX8Y0A
https://tourismcareers.ie/sectors/courses.php?sector_id=16
https://supports.failteireland.ie/learning-hub/

STAGE 4:
Assistant Revenue Manager or

Revenue Co-ordinator




Asset Manager

Leadership skills People management and Analytical skills
mentoring
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Foster revenue culture Building relationships Pricing and inventory
within all departments with external management

stakeholders
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Solid reporting capability Strong technical Implementation
skills - Performance and management of
Management System distribution strategy
configuration, system
integration

Suggested Academic Courses for Career Progression

‘; Hotel Revenue & Digital Media Management

>

é For other courses visit here

Check out our Owned Media: SEQ, Owned Media: Email Marketing,
CRM and Loyalty, Revenue Management module at the Learning Hub



https://www.lyit.ie/Study-at-ATU-Donegal/Find-a-course/July-Stimulus/Certificate-in-Hotel-Revenue-and-Digital-Media-Management
https://tourismcareers.ie/sectors/courses.php?sector_id=16
https://supports.failteireland.ie/learning-hub/
https://supports.failteireland.ie/learning-hub/
https://supports.failteireland.ie/learning-hub/
https://supports.failteireland.ie/learning-hub/
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STAGE 5:

Revenue Manager/Director




Asset Manager

Strong analytical skills Maximise profits across Strong training skills
all departments
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Relationship skills Personnel development Financial analysis,
and management, budgeting, and
conflict management forecasting
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Awareness of key trends and The ability to communicate and
market intelligence within revenue influence key revenue strategies within
management (technologies, all departments

integrations, product development,
market trends)

Suggested Academic Courses for Career Progression

q Hotel Revenue & Digital Media Management
—

% Accounting & Finance Management

For other courses visit here

Check out our Revenue Management module at the Learning Hub



https://www.lyit.ie/Study-at-ATU-Donegal/Find-a-course/July-Stimulus/Certificate-in-Hotel-Revenue-and-Digital-Media-Management
https://www.griffith.ie/faculties/graduate-business-school/courses/msc-accounting-finance-management
https://tourismcareers.ie/sectors/courses.php?sector_id=16
https://supports.failteireland.ie/learning-hub/

STAGE 6:

Asset Manager




Asset Manager
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Strong analytical skills Highly skilled in math and Excellent communication
finance skills
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Strong time-management Detail oriented and Skilled in negotiation and
skills highly organized project management
Excellent critical thinking skills Working knowledge of business and

data intelligence software

Suggested Academic Courses for Career Progression

a Finance
S

For other courses visit here



https://business.dcu.ie/course/finance/
https://tourismcareers.ie/sectors/courses.php?sector_id=16
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For more info see

TourismCareers.ie


http://tourismcareers.ie

