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We positioned Ireland as
a sustainable tourism
destination that delivers
economic prosperity for
communities and
protects our natural and
built heritage for future
generations of visitors.
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Chairperson'’s
Statement

| arrived as Chairperson Designate of Failte Ireland ten months into a year in which
a great deal had been achieved. Having had a life-long career in Irish tourism, it
was a privilege to be appointed to lead the agency that has given me so many
opportunities. My opportunity now is in working with my Authority colleagues and
executive team to ensure a sustainable and dynamic future for tourism in Ireland.

In 2023, in the context of post-Covid-19 demand, Féilte Ireland focused on the bigger challenges
facing the industry. Those included the capacity shortfalls of our accommodation stock,
inflationary cost pressures in businesses, supporting recruitment and retention of staff, and
transport issues impacting the ease of visitors to move around the country.

The overhang of Covid-19 and the impact of war in Ukraine were part of that challenging context.
Climate Action and the increasingly urgent need to decarbonise became a much stronger focus.
As an Authority, Failte Ireland provided leadership, know-how and practical support to enable
tourism businesses to rebuild and prosper. We positioned Ireland as a sustainable tourism
destination that delivers economic prosperity for communities and protects our natural and
built heritage for future generations of visitors.

Our plan is to deliver thought leadership that translates into practical innovation. We do this
with authoritative research and the application of the learnings in businesses across the country.
Decarbonisation and embedding sustainable practices across tourism must become a series
of practical steps. Staff retention and upskilling are not just concepts, they are programmes
that must be accessible and doable in businesses of all sizes and scale. In Failte Ireland, it is
our job to move from blue skies thinking to implementation on the ground. Through our strong
collaborative approach, we delivered just that in 2023.

Tourism is an industry that is people centred like no other and we want to support tourism
businesses to support their people. In a world that is technologically changing rapidly, we want
to lead on digitalisation. These are the policy directions that Failte Ireland is committed to, and
the change we will deliver.

I want to pay tribute to two remarkable people who preceded me as Chairperson. Tom Coughlan
as Interim Chairperson was my immediate predecessor and Paul Carty completed his term as
Chairperson in May 2023. During his term, Paul Carty led Failte Ireland and Irish tourism through
some of its most difficult days. | want to acknowledge his considerable contribution through
those times and indeed throughout his long and distinguished career in the industry. | would also
like to congratulate Alice Mansergh who left Failte Ireland’s Authority in 2023 to become CEO of
Tourism Ireland and remains a close collaborator.

On behalf of the members of the Authority, | want to sincerely thank and acknowledge the
dedication of our CEO Paul Kelly. He continues to inspire and lead our committed executive team
who deliver substantive change and innovation with energy, enthusiasm, and professionalism.
In a substantial organisation that serves Ireland's largest indigenous industry, | too wish to
acknowledge the entire Failte Ireland team for their dedicated commitment, fully living up to
Failte Ireland's responsibility as the National Tourism Development Authority.

Failte Ireland is grateful for the ongoing leadership and support of our Minister Catherine Martin
and her Department officials.

To my fellow members of the Authority, | say thanks for your welcome and support. Irish tourism
has entered a new era that has its challenges but offers real and exciting opportunities. Failte
Ireland stands ready to lead, support and deliver for the industry, its people, the communities it
benefits and most importantly, for our visitors.

Ruth Andrews
Chairperson
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Chief
Executive's
Statement

2023 was the first full year post-Covid-19. We hoped for a good year,
and we got one, but this did not come about by accident. All the work
during those difficult Covid-19 years by the government, ourselves
in Failte Ireland and our incredibly resilient industry was critical to
ensuring we were well positioned to continue to recover strongly in
2023. As the national tourism development authority, Failte Ireland led
with practical supports, research and thought leadership throughout
the year. Our aim is to continue building an innovative, sustainable
tourism industry that balances and addresses the needs of the visitor,
the industry, the community, and the environment (VICE).

2023 saw Irish tourism nearly recover to 2019 levels and this first full year post Covid -19
provides a new benchmark going forward. Revenue and demand were strong. There
were challenges which included inflation and the fact that 13% of our registered bed
capacity was taken up to meet humanitarian needs. Our plan was to drive recovery with
international demand and maintain a strong domestic business.

More than ever, we were focused on environmental sustainability and, where possible,
environmental regeneration, to help us reach the sector's ambitious 2030 carbon
emission reduction targets. We will seek to achieve an even better balance of the needs
of the visitor and the industry with the community, and particularly the environment.
The strategic goal is to maximise tourism revenue per kilogram of carbon generated
while reducing the carbon footprint of tourism.

The EU Just Transition Fund is an important part of supporting sustainable tourism and
communities. Failte Ireland has succeeded in winning the opportunity to administer €68
million for a Regenerative Tourism and Placemaking Scheme 2023-2026 in the Midlands.
Through this, we are investing in the sustainable development of tourism locally, aiming
to diversify the economy by creating jobs, supporting habitats and biodiversity and
sustaining communities locally.

Across the country, Failte Ireland launched four new Regional Tourism Development
Strategies 2023-2027 which will provide a framework for sustainable tourism
development across Ireland. The Strategies for Ireland’s Ancient East, Wild Atlantic Way,
Ireland’s Hidden Heartlands and Dublin are a five-year strategic framework that set out
a clear path for the development of new and enhanced visitor experiences.

Future development must be proportionate and sustainable in ways that enhance
communities and promote economic advantage. That future development will be
supported by an innovative digital strategy that puts every business on the map and
provides a window to places and pastimes around the country. Accessible Tourism is
an opportunity and an obligation we must embrace. By doing so, we will generate
significant extra revenue and further enhance our worldwide reputation as a welcoming,
caring, and innovative country.
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Tourism is a people business, and the Fiilte Ireland Employer Excellence Programme is
driving employee engagement and building the appeal of their workplace. The initiative
supports employee retention and for businesses to attract the best talent to their
team. It spotlights employers over three years to ensure prospective employees see
a rewarding and attractive workplace. It delivered progress in 2023 with over 20,000
employees in the tourism sector benefiting from their employers' engagement in the
programme. | was delighted to see this programme being recognised as best in class by
the National Economic and Social Council at home and the Organisation for Economic
Co-operation and Development (OECD) internationally.

Tourism is key to the wellbeing of visitors, host communities and the world at large.
It enriches visitors by enhancing mental and physical well-being. It enriches the lives
of host communities through providing employment and the development of better
places to live. Tourism serves our global community by increasing understanding and
building connections. Given all these benefits, it is essential that we keep developing
tourism sustainably and it is our plan to do so.

Delivering requires talented and motivated people. From the senior managers who
support me, to the staff who give their all to make it happen, | offer my sincere thanks.
| report to an Authority that is dedicated to our mission of "enhancing Ireland through
tourism and enhancing Ireland for tourists' and we enjoy a clear and fully aligned
strategic direction with our Authority. Féilte Ireland is the sum of all our work, and our
invaluable partnerships with the industry and stakeholders. We are a team, and in 2023,
we once again all played our part to deliver for Irish tourism.

Paul Kelly
Chief Executive Officer
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In May 2023, Féilte Ireland launched four distinct regional tourism development strategies
for the Wild Atlantic Way, Ireland’s Ancient East, Ireland's Hidden Heartlands, and the
Dublin Region. We set out a ten-year vision and a five-year strategy supported now by
24 detailed Destination and Experience Development Plans (DEDP). By the end of 2025,
there will be 34 plans in total. This is a strategy to drive growth towards available capacity,
expand the season and sustain both the tourism industry and the communities in which
they live and trade.

In 2023 we continued to progress our nationwide pipeline of 27 large scale attractions.
Two were opened: Mount Congreve House and Gardens in Co. Waterford and the new
National Surf Centre in Strandhill, Co. Sligo. With funding awarded under Shared Island,
Failte Ireland, Tourism Ireland and Tourism Northern Ireland developed a joint proposal for
The Wild Atlantic Way and the Causeway Coastal Route brands. This fund will further the
ambition of the Wild Atlantic Way Regional Tourism Development Strategy 2023-2027.
Upon completion, this will ensure visitors are motivated to explore both experiences, stay
longer and spend more.

As Ireland moves towards a low-carbon economy, Failte Ireland will deliver the
Regenerative Tourism and Placemaking Scheme for Ireland’'s Midlands 2023-2026 as part
of the EU Just Transition Fund. Through this scheme, we will invest in the sustainable
development of tourism in the Midlands with the aim of diversifying the regional economy
by creating jobs, supporting habitats and biodiversity and sustaining communities.

Failte Ireland secured €68m in funding under the Regenerative Tourism & Placemaking
Scheme for Ireland's Midlands 2023-2026 which will be delivered through a series of
funding programmes. Approximately 200 projects will be supported over the period
and Failte Ireland has established a cross-functional internal team to deliver on this
transformational programme.

Four new

launched, underpinned by a suite of
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To enhance the experience of visitors, we worked with 45 key festivals and supported
a further 200 through our regional funding with local authorities. Extending the season
is important and the Winter in Dublin and Plca festivals were successful in spreading
business across the year in 2023. The 2023 Puca Festival delivered 44,000 attendees

which was an increase on 2022.

Major international events attract visitors and showcase Ireland abroad. The Aer Lingus
College Football Series attracted 40,000 visitors in 2023, generating a €180 million boost
for the Irish economy. As part of an ongoing five-year sponsorship deal, Ireland will host
Georgia Tech vs Florida State in 2024.
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Ireland is a global destination for golf and golf tourism is estimated to be worth more than
€300 million annually to the economy. Our focus in 2023 was hosting the Irish Open at the
K Club, The Irish Women's Open in Dromoland Castle and The Legends Tour in Seapoint.
The Irish Open itself was broadcast in 60 countries on traditional outlets like Sky Sports
and NBC Golf Channel and online streaming, reaching over 300 million viewers worldwide.
This success, coupled with Royal Portrush hosting The Open in 2025, and Adare Manor
hosting the Ryder Cup in 2027 maximises the potential of golf tourism across the island.
Golf tourists are worth three times more than the average leisure tourist, and to maximise
this, we are now working on a new golf strategy to unlock spending and support tourism
across Ireland.

Business tourism is valuable for Ireland and business event visitors are estimated to be
worth twice the value of leisure visitors. Global business events are focused increasingly
on the environmental impact and community benefits left behind in destinations. Remote
working and virtual events have impacted business travel, but conferences and corporate
events have rebounded strongly as they provide a learning and networking environment
that isn't easily replicated online. Social, environmental, and economic benefits will
continue to be key for the long-term success of the sector. A new Business Events Strategy
developed by Fiilte Ireland, Tourism Ireland and our Department will focus on maximising
these benefits for Ireland and will be published in 2024.

Turning thought leadership into strategy and thereafter business opportunity requires the
application of learning, making connections, and doing deals. In partnership with Tourism
Ireland, we helped hundreds of tourism businesses take advantage of overseas sales
platforms and pitch to international buyers and tour operators at events like Meitheal
2023. There, 450 Irish tourism providers pitched their business to 232 international buyers
and tour operators from 17 countries. Together with sales events in other markets, inward
trips for international tour operators, marketing and digital initiatives, Failte Ireland
supports Irish tourism at every point of the process.
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Opening
the Outdoors

The outdoors, with its sense of freedom and connection with nature, is an important part of
what visitors seek. The development and delivery of Greenways around Ireland continued in
2023. Our focus was on transforming areas economically and providing access to our scenic
and cultural landscape. Greenways do this in a sustainable and inclusive way, connecting
towns and villages and providing local communities and visitors with endless adventures.

In October 2023, Fiilte Ireland hosted over 100 Greenway developers and external
stakeholders at the Greenway Conference, bringing together best practice and a platform
for knowledge sharing. We work closely with external stakeholders on the development
of Greenway interpretation, wayfinding, and signage plans, developing the quality of the
interpretation, animation and storytelling along the way, which are an essential element
for the visitor.

The Beara Breifne Way Trail Plan was formally adopted in 2023. It is Ireland's longest
walking trail covering 700km from Dursey Island on the Beara Peninsula to Blacklion
in Co Cavan. The route runs through the experience brand region of Ireland's Hidden
Heartlands, and it traverses the Wild Atlantic Way and Ireland's Ancient East. Work will
continue in 2024 in progressing the Beara Breifne as an iconic experience in Ireland's
Hidden Heartlands. The first step will be to agree a governance model going forward.

To open up the urban outdoors, Failte Ireland supported investment in six urban animation
projects, four of these are nearly completed, and seven public realm enhancements under
the destination town scheme were completed. Four Outdoor Dining projects were delivered,
adding nearly 460 extra outdoor dining seats to the 4,000 seats already delivered. Alegacy
of Covid-19, dining outside remains popular and now it is increasingly practical.

Driven by consumer insight and addressing a gap in our activities offering to visitors, Failte
Ireland invested in twenty Water Sports Facilities across the country and construction will
start on a number of these in 2024. Work is continuing with Coillte on the five Mountain
biking centres of excellence with over 170 km of trails completed and opened.

Working with Waterways Ireland, we brought two new Blueways to accreditation
standard. Arainn Mhdr-Ailt an Chorrdin / Arranmore-Burtonport Blueway was accredited
by the Blueway Partnership in 2023 and became the fourth accredited Blueway on the
Island of Ireland and the first coastal and first Atlantic Blueway. Increasingly, our landscape
and our waters are not simply to be passively admired, but to be actively engaged in, in
ways that are uplifting, therapeutic and enjoyable for visitors.



Digital that Delivers is a ground-breaking initiative from Failte Ireland designed to power
a digital transformation of the visitor experience sector (visitor attractions, activity
providers and day tours). 2023 was the third year of the programme which has helped
to transform the online presence of hundreds of visitor experiences, delivering a step
change in their online sales, digital capability, and operational efficiency. Running across
a two-year period, the programme provides participating businesses with training, expert
advice, and financial support to launch key digital projects, develop the digital skills and
drive more sales through wider online distribution.

During 2023, our second cohort of 270 businesses were recruited into the programme,
while our first intake of 240 businesses continued through the programme and will
complete it in early 2024. Since 2021, a total of €8.4 million has been awarded in grant-
aid funding to deliver over 1,000 individual digital workstream projects.

We anticipate this investment will result in additional economic activity of €408 million
over a 10-year period, supporting 11,000 sustainable jobs. This represents a €9 return for
every €1 invested or €2 in tax returns for every €1 of public investment. An interim review
of programme performance with a representative sample of the first cohort of businesses
completing the programme conducted in September 2023 indicated the programme was
performing in line with its targets.
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Driving
Climate Action

Climate Action and the decarbonisation required to deliver on it, is the imperative
challenge of our time. It is one of the biggest challenges and opportunities facing tourism
businesses today. The United Nations World Tourism Organization (UNWTO) defines
sustainable tourism as taking full account of its current and future economic, social, and
environmental impacts, addressing the needs of visitors, the industry, the environment,
and host communities.

To reinforce our sustainability and climate commitments, Failte Ireland established a new
Climate Action division. This division aims to offer thought leadership and implement
a strategy that equips tourism businesses with practical insights and actionable steps
to make a positive impact. With rising costs impacting the sector, reducing carbon
emissions is a smart way for businesses to save money and boost their reputation as a
sustainable tourism business. Our focus in 2023 was to put in place the building blocks for
a dedicated Climate Action Programme for tourism to be launched in early 2024.

In 2023 we were deeply engaged in consultation with stakeholders across the tourism
industry to ensure we devised a programme which catered to the industry's needs. We
developed a close partnership with the Sustainable Energy Authority of Ireland (SEAI)
who were identified as a key stakeholder to support tourism businesses with grant aid
and financial support to drive meaningful climate action and carbon reduction efforts
across the tourism sector.

Sustainable tourism means that our industry becomes an economically resilient, regionally
dispersed, seasonally spread industry that delivers on its climate action targets. It is an
industry that consistently provides excellent satisfaction to visitors and rewarding careers
to staff, while in tandem making a significant contribution to local communities.
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Tourism
Careers

There is no welcome without warm, enthusiastic, talented people
meeting and interacting with our visitors. Our tourism industry needs
those people in customer facing roles, and many more in key roles
with the knowledge and skills to innovate and build resilience and
competitiveness. At the heart of tourism is that genuine enthusiasm to
receive visitors, allied with the training and competencies that make for
worthwhile careers in a great industry.

Failte Ireland successfully developed our Employer Excellence Programme to support
businesses in attracting and supporting great people and building on the appeal of their
workplaces and of our industry. We are committed to helping the tourism sector tackle
one of its biggest challenges. One of these is staff retention. Every business has felt the
pressures of trying to entice the best talent to join their team. The Employer Excellence
Programme is the quality assurance mark that will help our businesses hire and unlock
their full potential by driving employee engagement and fostering a culture of excellence
in the workplace.

The inaugural Féilte Ireland Employer Excellence awards in April 2023 were a celebration
of the businesses who have set the industry standard for employee engagement and
workplace culture in the tourism sector. Over 250 businesses and 27000 tourism
employees are now impacted by the programme, which represents more than 10% of the
sector's workforce. Their perceptions are changing for the better and career paths are
more visible. Employees progress faster in the tourism sector than other sectors.
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This programme of work has earned plaudits at home from the National Economic and
Social Council (NESC) and abroad from the European Commission and the Organisation
for Economic Co-operation and Development (OECD).

Businesses are improving how they engage with employees, including through salaries
and benefits as well as providing an improved work life balance. This makes the sector
more attractive in terms of flexibility of hours.

To ensure the future pipeline of talent can see the sector as one that offers a rewarding and
credible career choice, we also delivered a comprehensive programme of communications
to target students as well as teachers and guidance counsellors throughout the year. In
2023, we engaged directly with 80,000 second level students and guidance counsellors
to promote courses and careers in the sector.

To drive a culture of professional development, we launched our new online learning
platform, LearniFl. This supported businesses to upskill their staff, from new starters right
through to managers covering areas such as induction and professional development
modules linked to driving business performance. Over 5,000 employees benefited from
this upskilling throughout the year.

Transition Year Programme

i

of placements
by students

»

170+

participating
businesses

TourismCareers.ie
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Survive
to Thrive

Supporting tourism enterprises is one of the reasons why Failte Ireland
exists. It is where theory meets practice, and the thought leadership of a
national authority becomes hands-on help. As part of that work, we assist
government and other agencies by inputting into policy deliberations
and providing authoritative research.

Projects completed in 2023 included research on:

e The Pandemic's Net Impact on Tourism Earnings

« Consumer Pricing & Cost of Business Benchmarking
e The Payroll Implications of Policy Changes

« Car Sharing & Car Rental: Review of Markets

o Bed Stock Analysis, and an examination of Dublin Hotel Pricing.

As part of the Government's Housing for All strategy, Failte Ireland continued its work to
establish a register of up to 31,000 short-term tourist lettings (STTL) which are currently being
advertised to tourists. In 2023 we worked closely with our parent department to support
the preparation of legislation and engaged with the EU Commission in its consideration of
the legislation. The register will be launched once the legislation is enacted.

A broad analysis of all aspects of the tourism offering in Dublin that have potential to
impact hotel pricing was undertaken at the request of our parent Department. A robust
evidence-based approach was taken that drew on independent third-party data at
domestic and international level. Our analysis found that hotel pricing in Dublin is broadly
comparable to its competitor set.

Failte Ireland's accommodation quality assurance schemes provide consumers with easily
identifiable symbols and standards of service that they can trust, helps marketing, and
supports product development. In 2023, a new streamlined registration renewal process
was developed to make it quicker and easier for the 2,300 Quality Assured businesses
(4,500 individual properties) to renew their registrations.

Failte Ireland supports businesses to adapt and develop with a range of supports and
schemes. In 2023, we helped over 1,100 businesses to drive greater performance across
key business disciplines through a wide range of enterprise supports. We mapped the
marketplace for capabilities and looked at what was being delivered. To deliver better
supports we signed an Memorandum Of Understanding (MOU) with Skillnet and Local
Enterprise Offices to partner in delivering streamlined, easy to access and relevant supports.
To provide a clear path to accessing supports, where appropriate, we will signpost to each
other and work together to address skill gaps. This will ensure that access to appropriate
supports is clear, duplication is minimised and return on investment maximised.

Féilte Ireland's Smart Operations Programme is a new initiative to support the reorganisation
and reimagining of operational delivery models in businesses. Its purpose is to drive
efficiencies and reduce costs while delivering a great customer experience. The focus is on
improved operational performance in the short to medium term. This is how Failte Ireland
can work with business to lead change, measure it, and add to sustainability and viability.

1,100+

businesses

engaged across a range of
supports with close to

5.000

participants
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Accelerate
Domestic Demand

2023 was the first full year of post Covid-19 travel. It began with optimism
but a degree of uncertainty. Air access was unpredictable, and how people
would choose to holiday or travel for business was unclear. We focused our
efforts on driving domestic tourism by encouraging people to find new
ways to Keep Discovering our country, and it was an effective call to action.
It reminded people at home that taking a short break in Ireland is an easy
option that offers an exciting range of things to see and do across the
country. The Keep Discovering campaign reached 99.4% of all adults in the
Republic of Ireland and 90.7% of all adults in Northern Ireland.

To better manage demand generation, we focused on areas with capacity at the right
times of year. This was led by monitoring capacity to ensure that when you encourage
demand, you don't increase rates.

A significant Keep Discovering campaign to encourage people to take a break during
the spring was delivered for the first ever Saint Brigid's Day weekend as well as for Saint
Patrick's Day and Easter. Failte Ireland leveraged TV, radio, press, online, digital, social
and PR. We also used our RTE Weather Sponsorship to encourage travel all year round,
showcasing different destinations across the country.

One of our key shoulder season initiatives, Winter in Dublin, which aims to drive domestic
short breaks to Dublin during the winter months provides critical support to the Dublin
tourism industry over the winter period when international visitation is less prominent.

In an effort to support activities and attractions providers around the country, our Best
Daycation Ever Campaign supported local tourism businesses around the country by
encouraging the domestic audience to take a daycation over the summer months and
experience the abundance of amazing things to see and do right on their doorsteps.

Keep
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In an effort to support activities and attractions providers around the country, our Best
Daycation Ever Campaign supported local tourism businesses around the country by
encouraging the domestic audience to take a daycation over the summer months and
experience the abundance of amazing things to see and do right on their doorsteps.

RTE Weather Sponsorship continued to deliver on a massive scale in 2023, with 1.6 million
average weekly reach and ads being seen on average 8.1 times per week. Video on
demand, YouTube and geo-targeting contributed over 15 million views to content across
the campaign to name but a few areas of success.

In June we undertook a new Daycations campaign to encourage people to explore their
local attractions and activities. Local media partnerships were used to develop weekly
segments on things to see and do in the local area, which generated strong online
engagement and positive feedback from listeners and industry. This content was also
pushed out through video on demand and across social media. This was part of a suite
of activities we undertook to support activities and attractions in communities that were
impacted as part of the humanitarian crisis. These radio partnerships delivered 4,200+
placements across radio and social and featured 360+ individual activities and attraction
businesses from across the country. 3.8 million people were reached across the entire
campaign. Regular listeners and those exposed to the content were far more likely to take
a daycation in the next three months.

In summer and into autumn, our campaigns focussed on festivals and events such as Pica,
Winter in Dublin, and New Year's Eve. We capitalised on accommodation capacity in Dublin
at that time of year, and when people are looking for a city break. It positioned Dublin
as a winter city break for people living in Ireland. We started a new type of campaign to
promote businesses that are delivering more sustainable travel options in Ireland.

Critical to our campaigns was the development of websites and the use of digital platforms
and social media to showcase the range of things to see and do across the country.
Discoverlreland.ie and VisitDublin.com are just two of the enhanced digital platforms
Failte Ireland continuously develops, allowing visitors a dynamic interaction online with
what is on offer.

As part of Keep Discovering, we rolled out a new domestic consumers motivational
framework. It is a powerful and detailed framework giving insight into why domestic
consumers might choose Ireland for a holiday or break. It supports the development of
product and better marketing campaigns.

Distilling that knowledge into thought leadership, we enhanced the expertise of hundreds
of frontline tourism employees with our Local Experts programme workshops, expanded
our Visitor Information Kiosks network to new locations, and helped tourism businesses
better understand the needs and motivations of their visitors and thereby helped them
to deliver exceptional experiences. This was further supported by getting information to
the visitor through multiple advertising channels. We reached more people in 2023 and
can report that satisfaction levels were high. Holidaying at home was a popular choice
in 2023.
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Delivering
Excellence

Failte Ireland as a public body exists for a public purpose. As with every part of the
public service, we are obliged to live up to the highest standards of governance and
accountability. We seek to care for our own people, the tourism industry, our tourism
product and support, and to promote all with integrity. Our culture supports us in
delivering our strategy while adhering to the highest standards, which is our priority.

2023 saw the reshaping of our organisation post-Covid-19. We built on what we had learned
in an emergency and emerged as a stronger organisation. Some change we retained as
part of a stronger foundation going forward. More was left behind as it was no longer
needed. We worked to build skills and competencies in our organisation. We developed a:

« New way of working in Failte Ireland with a blended working policy that gives flexibility
that works for the organisation and allows our people to better undertake their roles.

« Equality, Diversity and Inclusion Plan, where we achieved the bronze award from the
Irish Centre for Diversity.

We put in place a comprehensive Training and Development plan to support our staff to
deliver new strategic objectives, while also achieving innovation. Change is a constant
which we embrace, and we upskill our staff accordingly.

Best Workplace
for Women We must constantly adapt how we work to support our industry in the challenges they
19th face post-Covid-19.

Best Large

Akey focus in 2023 was the development of a new three-year corporate strategy lookin
Workplace \4 3 p Y p ay g

towards 2030, which will be published following publication of the new Tourism Policy.
We engaged with our parent Department, industry, staff, and the Authority to develop
strategic objectives. These include bringing carbon reduction to the fore, and looking at
how Fiilte Ireland can help industry reduce carbon use.

On artificial intelligence (Al), we developed programmes of work to harness the
advantages while absolutely ensuring protection against the disadvantages. One of the
projects was to update our content bank of images, bringing them up to date using Al
technology, delivering cost efficiencies and savings.

£C0T

In 2023 we met our governance requirements. In the Great Place to Work Awards 2023,
Failte Ireland was awarded the Best Workplace for Women and ranked 19th among
Ireland's Best Large Workplaces. We are proud of our people; we believe in the standards
and code of governance we are required to uphold, and we are committed to leading and
supporting tourism as a vital public service for Ireland.
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Corporate Governance

Failte Ireland supports and subscribes to the highest standards of corporate governance
and specifically abides by applicable principles and guidelines defined in the Code
of Practice for the Governance of State Bodies 2016, including its annexes, the Public
Spending Code, and all relevant Government legislation.

In accordance with section 8.4 of the Code of Practice for the Governance of State
Bodies, Failte Ireland has a written oversight agreement with the Department of Tourism,
Culture, Arts, Gaeltacht, Sport and Media, which clearly defines the respective roles and
responsibilities of the Department and Fiilte Ireland and the terms of this relationship.

In line with the requirements of the Code of Practice, an appropriate assessment of the
principle risks of the organisation were carried out, including a description of these risks
and associated mitigation strategies and controls.

Equality, Diversity & Inclusion

Failte Ireland is committed to respecting equality, diversity, and inclusion for our
employees, the tourism industry, and the public. We endeavour to ensure that this
commitment is reflected in what we do and how we do it. We recognise the huge
benefits diverse backgrounds and perspectives can bring to problem solving, decision
making, risk management and employee engagement. This better enables us to carry out
our statutory mandate and our strategy to the fullest extent.

As at 31st December 2023, the Board had thirteen members, 6 female (46%) and 7 male
(54%) with no vacant positions. The Board therefore meets the Government target of a
minimum of 40% representation of each gender in the membership of State Boards. The
appointment of Board members to the Authority of Féilte Ireland is carried out by the
Department and the Minister through the State Boards appointments process with the
Public Appointments Service.

Safety, Health, and Welfare

The safety and well-being of the organisation's employees and visitors to its properties
were safeguarded in line with the requirements of the Safety, Health and Welfare at Work
Act 2005.
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Freedom of Information

In the period under review, Failte Ireland received 49 requests under the Freedom of
Information legislation.

Protected Disclosures

In accordance with section 22 of the Protected Disclosures Act 2014, Failte Ireland confirm
that it had no notifications of or protected disclosures in 2023.

GDPR Compliance

Failte Ireland has a dedicated team and a Data Protection Officer (DPO) in situ to actively
manage and oversee the organisation's obligations under the GDPR regulations. Failte
Ireland reported no data breaches to the Data Protection Commission in 2023.

Equal Opportunities and Equality Legislation

Failte Ireland is an equal opportunities employer and is committed to fostering an
inclusive workplace which values and benefits from the diversity of the workforce. It is
the Organisation's policy to comply fully with Equality Legislation. We strive to create a
culture of inclusion, mutual respect and equal opportunities. We also carry out our work
without bias, in a respectful and non-discriminatory manner.

At Fiilte Ireland, we recognise the talents and skills of all employees and provide access
to employment and promotion to the widest pool of employees and potential employees.
Failte Ireland seeks to ensure that at all stages of the recruitment process, individuals will
be selected based on objective criteria and that the best available candidate will be
selected for the role. Full and fair consideration is given to applications for employment
from all minority groups where they have the appropriate skills and abilities to perform
the job. Failte Ireland also encourages promotion and progression of staff within the
Organisation regardless of their gender, marital status, family status, religious belief, race,
age, sexual orientation, disability or membership of the Traveller community.

It is the Organisation's policy is to make reasonable accommodations available as
appropriate and we will continue to enhance our recruitment and onboarding processes
to support best practice.



O Failte Ireland Annval Report 2023

authority members 2023

Member Attendance at Authority Meetings in 2023

Ruth Andrews Paul Carty Tom Coughlan
(Chairperson (Chairperson) (Interim Chairperson)
BENIehEIN 3 Meetings** 6 Meetings***

Dénall Curtin** Joseph Dolan Clare Duignan Tim Husbands

6 Meetings 6 Meetings 5 Meetings

Vivienne Jupp Matt Kennedy Alice Mansergh Kilian Maxwell

5 Meetings* 5 Meetings* 4 Meetingstt 4 Meetingst

Des O'Dowd Angela Ruttledge Catherine Toolan Margaret E. Ward

5 Meetings 5 Meetings* 5 Meetings* 6 Meetings

* Ratified as Chairperson on 13th December 2023
** Retired 27th May
3 Meetings as Interim Chairperson
* Appointed in January
tt Stepped down in August
26 +++ Appointed in December

*kk
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Ruth Andrews' career in Irish tourism began in the hotel sector in the mid 80's, working
as a marketing/sales professional in some of Ireland'’s then largest hotel chains - Doyle
Hotel and Great Southern Hotel Groups. She established her own marketing/sales
consultancy service in the late '90's, providing marketing communications, coaching
& mentoring and business development expertise to a wide range of Irish tourism
industry businesses in a variety of sectors.

As Chief Executive for the ITOA, Incoming Tour Operators Association-lreland, a
position she has held since 2006, she also works with AVEA, the Association of Visitor
Experience and Attractions, as special advisor to the Board. In 2019, she accepted the
two-year term as Chairperson of ITIC, the Irish Tourism Industry Confederation, which
was extended by a year to assist the industry through the Covid-19 pandemic. She was
instrumental in guiding the industry during this difficult time as Chair of the Tourism
Recovery Taskforce. Ruth has served on many industry and advisory boards and is
currently on the board of Tourism Ireland.

Tom Coughlan retired as Chief Executive of Clare County Council in 2016 and has
extensive senior public sector management and leadership experience. During his
career, he worked in a number of local authorities and has been involved in a wide
range of tourism related developments. He was appointed to the Board of Failte
Ireland in 2018 and is Chairperson of the Investment Committee of the Authority.
In 2023, he served as Interim Chairperson from 28th May up to the 13th December
when Ruth Andrew's appointment was ratified by the Joint Oireachtas Committee on
Tourism. He is currently the Chairperson of the Legal Practitioners Disciplinary Tribunal
and was Chairperson of the Health and Safety Authority (2016-2023). Tom is also a
non-executive director of Eirgrid PLC and SONI (NI) and has served as non-executive
director of the Shannon Group Plc and the Shannon Airport Authority.

Tom has a Bachelor of Arts in Public Administration, a Professional Certificate
in Corporate Governance and has completed the Senior Executives Leadership
Programme in Harvard University.

Donall is an experienced accountant, board director and business leader with a
background in Finance, Corporate Governance, Audit and Risk Management and is
highly skilled with extensive experience in both the public and private sectors.

Dénall's board directorships include Green Effects Investments plc, Road Safety
Authority, Irish College Leuven and Early Childhood Ireland. He founded one of
Ireland's leading accountancy practices and has considerable experience of serving
on Audit & Risk Committees, both in private and public sectors.

Dénall is a strong advocate of ensuring that best practice and good corporate
governance exist within the boardroom and ensures that there are relevant structures
within businesses to facilitate adoption of organisational values throughout.

Dénall continues to provide strategic advisory services to many organisations,
bringing a unique combination of business/accountancy knowledge and a deep
knowledge of the professional membership sector to the provision of solutions for
many organisations.
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. Joe is the former owner and operator of the Bush Hotel in Carrick-on-Shannon,
a 60 bedroom boutique heritage hotel widely recognised for its environmental
sustainability practices.

A graduate of NUIG, he also holds a PhD from QUB and Tourism Strategy/Leadership
Diplomas from Cornell State University. Joe has long been associated with tourism
in Leitrim, was main sponsor of Leitrim GAA for some 9 years, and is a former Leitrim
Person of the Year. He worked extensively in project management in the Middle East
before returning to hospitality in Ireland. He is a Project Director for Gunpowder
Gin and the Shed Distillery Visitor Experience, a former President of the Irish Hotels
Federation, a Director at Tourism Ireland and a noted advocate for rural economic
development, particularly through balanced sustainable tourism.

Clare is a non-Executive Director with boardroom and executive experience across
the private, public/state and not-for-profit sectors. A successful RTE radio and
television producer, she served as Head of Independent Productions and as Director
of Programmes TV from 2001-2009. As Managing Director of RTE Radio 2009-2013, she
addressed significant revenue challenges through downsizing the business, growing
new revenue streams, and the introduction of strategic marketing, branding and a
communications initiative across all stations and orchestras. She currently serves on
the boards of Irish Times DAC, the Digital Hub Development Agency, Business to Arts,
Women for Election, and has just been appointed as a Trustee of the Chester Beatty
Library. Clare previously served on the Broadcasting Authority of Ireland, as Chair of
the Advisory Board of ShinAwil Film and Television, on The Arts Council, and the Audi
Dublin International Film Festival. Clare is a Lead Entrepreneur with the Enterprise
Ireland 'Going for Growth' programme for female entrepreneurs.

)

‘A b From January to July 2018, Tim held the position of CEO of Westport House and Estate,
and Hotel Westport, a four-star hotel, and 400-acre estate and stately home on the
west coast of Ireland. Previously, Tim was CEO of Titanic Belfast Ltd, the operating
company for the world's largest Titanic Visitor Attraction, Titanic Belfast. Tim served
on the board of Visit Belfast (Tourism Marketing Agency) for nearly twenty years, and
for the last three as Deputy Chairman, the Irish Football Association Stadium Board,
and ALVA (Association of Leading Visitor Attractions). Tim was honoured by H.M. The
Queen in her New Year's Honours list in January 2014, awarding him an MBE for Services
to Economic Development and Tourism.

fo N
4
‘0‘1 % Vivienne Jupp is an experienced Senior Executive, non-Executive Director and Chair in
the private and public sector. She is a former Senior Executive in Accenture, where she

held roles with responsibility for operations and P&L at Irish, European and Global levels.

She is currently the Chair of the National Lottery and Coillte. She previously chaired the
CIE Group, CIE Tours Inc and the Tourism Recovery Taskforce. The strategy produced
from that initiative lead to an increase in tourist numbers. She has been a member of
several other boards in the private and public sector.

Vivienne is an alumnus of University College Dublin with a B. Comm and a Masters in
Business Studies. She is a recipient of the outstanding alumnus award from the UCD
Michael Smurfit Graduate School of Business.
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Matt Kennedy (PhD) is a Fellow, chartered environmental professional (FIEMA)
and energy and engineer, with over 20 years' experience in delivering national
and international carbon, climate and sustainable development initiatives across
government, industry and academia. As Arup's Sustainable Development Leader for
Europe, Matt leads climate change services within infrastructure, buildings and cities.
He has worked with the United Nations on clean energy and transport projects across
Africa, Asia and Middle East. Matt was Lead Negotiator for the European Union at
the UN Paris Agreement (COP21) negotiations and was previously Chair of the UNEP's
Climate Technology Centre. Matt holds a PhD in Engineering from Trinity College
Dublin, and Masters degrees from NUI Galway and University College Dublin.

Kilian Maxwell brings 15 years' global online travel industry experience. As Head of
eCommerce (B2C) at City Experiences, he is currently responsible for the online
performance of its Walks' products, comprising sightseeing, food tours and daytrips
across Europe and North America. City Experiences is part of the Hornblower Group,
a San Francisco headquartered global leader in experiences and transportation with
a portfolio of cruises, ferry and transportation services and sightseeing businesses.
Prior to joining City Experiences, he worked in senior roles in marketing, strategy
and corporate development at Hostelworld Group Plc, a leading online travel agent
quoted on London and Dublin stock exchanges. He has eight years' management
consultancy experience at BearingPoint and Arthur Andersen. He holds a Master of
Business Studies from UCD and a Bachelor of Business Studies & French from TCD.

Des O'Dowd is the owner and operator of Inchydoney Island Lodge & Spa in Clonakilty,
West Cork since 1998. He is a Fellow of the Institute of Chartered Accountants in Ireland
and has post-graduation qualifications in Marketing, Management and Leadership with
the Institute of Marketing, UCC, Cornell University and the Timoney Institute. Over the
last 20 years, Des has been involved in the development, operation, and ownership of
a number of hotels in Ireland and Europe.
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‘ -‘b Angela Ruttledge is Head of Public Engagement at FoodCloud, an award-winning Irish
non-profit which creates solutions for the redistribution of surplus food, tackling the
twin issues of food waste and food insecurity. Angela is a solicitor with a background
in financial, corporate, and commercial law. She trained with William Fry, before
moving to Kosovo to work as a privatisation lawyer with the UN/EU mission there and,
upon returning to Ireland, she worked with Byrne Wallace. Angela then moved into
the hospitality sector, where she has thirteen years' experience owning and managing
three restaurants with her business partners. During that time, she also spent 10 years
on the board of the Restaurants' Association of Ireland. She has first-hand experience
of the many challenges of running an independent business in the hospitality and
tourism sector. Angela's involvement in hospitality drove her focus on environmental
issues and she is the co-founder of Vytal Ireland, the country’s first digital platform for
reusable packaging. Angela is an Eisenhower Fellow, 2023.

Catherine Toolan is managing director of Diageo Irish Brand Homes, a portfolio of
world-renowned visitor experiences, consisting of The Guinness Storehouse, the
Guinness Open Gate Brewery, Roe & Co Whiskey Distillery and Smithwick's Experience
Kilkenny. The Guinness Storehouse welcomed 1.5 million visitors in 2023 and is a key
asset in Dublin city's tourism offering. In December 2023, Guinness Storehouse was
awarded World's Leading Tourist Attraction and World's Leading Beer Tour Experience
at the World Travel Awards. Since taking the helm at The Guinness Storehouse in 2020,
Catherine has steered the team to reposition the experience to attract both domestic
and international visitors through a programme of culture, community, food and arts.

Prior to joining Diageo, Catherine had a very successful career across brand
experiences, events, business tourism, live music, food and hospitality, spanning three
continents, including eight years in China. Career highlights include overseeing the
build and design of restaurants, food, retail and hospitality for elite athletes in the
Olympic Village at the Summer Olympic Games in Beijing and London.

) __ P  Margaret E. Ward is the founder and CEO of Clear Eye, an international leadership
consultancy that helps high performing individuals grow into leaders. Clients include:
Google, the European Central Bank, Cartier Global Women's Initiative, Accenture,
KPMG, Kellogg, Arthur Cox, Enterprise Ireland's Go Global for Growth programme
and many state bodies and government departments. She served on the boards of
RTE (2015-2020) and European Movement Ireland (2013-2015). In 2010, she founded
not-for-profit group Women on Air to ensure a greater diversity of expert voices in
the media. Before starting her business in 2006, Margaret was an award-winning
investigative and financial journalist for The Irish Times, Sunday Times and a business
presenter at Newstalk. Margaret was born in New York to Irish parents and moved to
Ireland in 1995.
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divisional structure

Year ended 31 December 2023

(

Paul Kelly

Chief Executive

Paul Keeley

Director,
Regional
Development

Paddy Mathews

Head of Ireland's
Hidden Heartlands

Liz Halpin

Head of Dublin

Brian O'Flynn

Head of Ireland's
Ancient East

Miriam Kennedy

Gary Breen

Orla O'Keeffe

Orla Carroll

Director,
Product
Development

Head of Head of Visitor Head of Industry
Wild Atlantic Way Engagement Digitisation
Fiona Monaghan Mary Stack Ciara Sugrue

Head of Activities

Head of Attractions

Head of Festivals

Niall Tracey

Director,
Demand
Development

Vacant

Head of Corporate

Jill De Azevedo

Head of Consumer

Claire Cadogan
Head of Digital

e

Deborah Nolan

Secretary/
Director,
Operations

Communications & Planning & Insights Marketing
Public Affairs

Emma Woods Paul Mockler

Head of Marketing Head of Commercial

Communications Development

Adrian O'Donoghue Michelle McEvoy Mary White

Head of Strategy
Management &
Investment Analysis

Head of Finance

Head of Human
Resources

Eoin MacDonncha

Head of ICT

Fiona Buckley

Head of Corporate
Services

Jenny De Saulles

Director,
Sector
Development

Sharon Balmaine

Head of Tourism
Careers

Vacant

Head of
Accommodation
Development

Caeman Wall

Head of Economic &
Industry Analysis

Martina Bromley

Head of Enterprise
Development

Fergal O'Leary

Head of
Registration & Grading

Andy Mullins

Head of
Climate Action




O Fiilte Ireland Annvual Report 2023

key tourism
statistics 2023

The Central Statistics Office (CSO) released 2023 Annual Domestic Travel data in May 2024.
Domestic Travel - 2023

@® Atotal of 14.3 million domestic trips were taken 2023, which is up 23% on 2019, while
nights were up by 15%. Total spend in 2023 was €3.1 billion - up 45% on 2019.

@® Total holiday trips, at 6.4 million, were up by 10% on 2019, while nights were up 1%.
Growth from 2019 of 43% in holiday spend to €1.9 billion in 2023, was significantly
ahead of growth in holiday trips, this may be explained in part by exceptionally high
inflation in the intervening period.

@® Length of stay for all trips was down by 0.1 nights compared to 2019. Holiday length
of stay was down 0.3 nights.

@® A total of 687000 business trips were taken in 2023, which is up 25% on 2019, while
business revenue grew by 47% over the same period.

® There were 5.7 million trips to friends/relatives in 2023 - up by 49% on 2019.
Inbound Travel - 2023

The CSO published its “Inbound Travel" annual release in June 2024. The release covers
statistics relating to inbound tourism in 2023. As the CSO is using a new methodology
for collecting data on overseas tourism, this is a break in the series and therefore not
comparable to pre-Covid-19 statistics. This data does NOT include overseas tourists
arriving in the Republic of Ireland via Northern Ireland, and therefore does not account for
all overseas inbound tourists to the Republic of Ireland.

® Ireland welcomed 6.3 million overseas tourists in 2023, who stayed an average of 8.2
nights in the country, spending €5.4 billion (excluding fares).

@® While North America (USA and Canada), accounted for 1.3 million (21%) of overseas
tourists in 2023, they generated 34% of expenditure (excluding fares) (€1.8bn).
In contrast, while British overnight trips of 2.4 million accounted for 38% of trips,
expenditure by British tourists accounted for just 21% of spend, €1.1 billion. Over 2
million Mainland Europeans spent at least one overnight in Ireland in 2023, spending
€1.9 billion.

@® Holidays (41%) and visiting friends/relatives (37%) were the main reasons for coming to
Ireland, followed by business (15%) and other purposes (8%) in 2023.

@® Hotels/conference centres (42%) and the homes of family/friends (42%) were the
most popular forms of accommodation in 2023.

Source: Central Statistics Office, Household Travel Survey Quarter 4, 2023, Inbound Tourism
Annual 2023
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€E---Environmental sustainability must be at the heart of the
development of tourism in Ireland. It is considered that
sustainability is intertwined with all our strategic pillars and
all our work must be delivered with sustainability in mind...J§
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Energy Efficiency
Statement 2023

By year end 2023, Failte Ireland had realigned its strategic objectives to focus on future
demands of the organisation. In line with the internationally recognised VICE model
(visitor, industry, community, environment), Failte Ireland aligned our Environment
Strategic Objectives to support:

1.

The industry to step change the environmental sustainability of tourism premises to
achieve government targets by 2030 (carbon emissions and energy efficiency).

Ireland as a leading sustainable tourism destination that protects, restores and
champions our natural environment for the benefit of all.

Only by being a climate action leader and champion can Failte Ireland speak to
industry from a position of authority and advocacy. Consequently, and in line with the
government's Public Sector Climate Action Mandate, Failte Ireland are clearly focused on
our responsibilities to deliver:

Increase energy efficiency from the 33% target in 2020 to 50% by 2030

Reduce greenhouse gas emissions (GHG) by 51% by 2030

Failte Ireland's headcount and full-time equivalents (FTE's) as of 31st December 2023
were 451 and 423 respectively. This represented a year-on-year increase of 69 additional
headcount and 45.3 additional FTEs. Our property footprint decreased from 2022's 15,144
m? to 13,958 m? in 2023. Both change factors directly impacted our organisational energy
usage.

Energy usage across our portfolio for 2023 can be broken down as follows:

11 year-round tourist information centres (TICs); 10 Fl operated; 1 community operated

13 seasonal TICs; 5 of which are co-located; all open to the public from 1 June to 30
September 2023

11 administrative offices; of which 1 was relinquished in November 2023 and 3 co-
located in e-Working centres

1 museum (Thoor Ballylee); seasonal operation and listed national monument

5 vacant properties; of which 1 was relinquished in November 2023 and 2 are
recorded protected structure

For 2023, Féilte Ireland's energy usage was 1,876,510 kWh comprising of:

1,486,427 kWh of electricity

390,084 kWh of thermal (fossil) fuels;

330,825 kWh of natural gas

2,254 kWh of LPG

57,005 kWh of heating oils; 27259 kWh of kerosene and 29,746 kWh of gasoil

This usage represents a 74.3% energy efficiency increase from our baseline year of 2009,
and a 15.76% improvement on 2022's usage of 2,227,597 kWh.
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Overview of GHGs in 2023

The Public Sector Climate Action Mandate calls for a minimum reduction in CO? emissions
of 51% by 2030, using the average 2016-2018 GHG energy emissions as our baseline;
813,738 kgCO2.

The 2030 kgCO? target is set by SEAI and can change year to year as it is based on
reducing thermal and transport GHGs by 51% and reducing electricity GHGs in line with
supply-side decarbonisation (i.e. as the grid becomes greener and more efficient, the
electricity GHG reduction target gets higher).

As of 2023, Féilte Ireland's GHG 2030 target is 201,722 kgCO? - this currently represents a
75% reduction from the baseline figure of 813,738 kgCO=2.

Total CO? usage for 2023 was 280,018 kgCO>.

ILLUSTRATIONS OF FAILTE IRELAND'S PROGRESS TO DATE
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Implementation of the Climate Action Mandate:

The Climate Action Plan (CAP) also outlines our responsibility as a public sector body to
report on the implementation of the mandate. Féilte Ireland update and report on our
Climate Action Roadmap each year, outlining progress achieved to date and outlining our
gap-to-target. In accordance with CAP24, this report will be completed and submitted
within 6 months of the publication of CAP24, at end of June 2024.

Failte Ireland’s air travel:

In relation to Failte Ireland’'s compliance with Circular 1/2020: Procedures for offsetting the
emissions associated with official air travel, each year, Failte Ireland are required to report
on all air travel undertaken during the year to Department of the Environment, Climate and
Communications (DECC), and pay the Climate Action Fund to offset our air travel emissions.

Below is a summary of all travel, emissions and offsetting payments made to date:

YEAR 2023 2022 2021 2020
Total KMs
Air Travel 972,705 1,260,086 283,790 93,479
Tonnes of CO2 86.674 109.045 53.059 28.4
Applicable
Carbon Tax €148.50 €41.00 €33.50 €26
Per Tonne
Failte Ireland's
Paid Remittance €4,203.69 €4,470.85 €1,777.47 €738.40
DECC Reference CAF903 CAF902 CAF901 CAF900

Payment Date

23rd Feb 2024

3rd Mar 2023

18th Feb 2022

sth Mar 2021
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Actions Undertaken in 2023

Small scale lighting upgrades in several properties
6 x ICT switch/servers were retired in 2023

Failte Ireland continued to support the government's Reduce Your Use energy
efficiency campaign. In Q4 2023, we once again adopted more energy efficient
practices and rolled out:

Heating systems: temperatures were set to 19 degrees and operational
duration minimised

Consolidation of office spaces and services
Reduced operational hours for all admin offices from 12 hours to ¢ hours per day
Admin office closures on Friday

Blended working policy supports new ways of working in line with the government's
National Remote Work Strategy, helping to maximise the economic, social and
environmental benefits of more flexible work patterns

Promotion of virtual meetings to minimise business travel requirements
Promote practices which minimise print, paper and ink usage

Promote use of public transport for business travel and staff work commutes (staff can
avail of annual tax-saver commuter ticket scheme)

Promote active travel for staff work commutes (staff can avail of the tax incentivised 'Cycle
to Work Scheme'). Where feasible, we provide bicycle racks and showering facilities

Actions Planned for 2024

As outlined above, Féilte Ireland have achieved significant energy and emission savings
to date, however, only by continuing to improve and evolve our work practices will we
achieve the GHG emissions reduction target by 2030 and will our ultimate goal of net-
zero emissions by 2050 become a reality. To this end, for 2024 Féilte Ireland plan to:

Retire 8 further ICT switches/servers

Implement more small scale lighting and energy efficiency upgrades in several properties

Failte Ireland will continue to support the government's Reduce Your Use energy

efficiency campaign:

- HVAC systems: temperatures will remain set to 19 degrees and operational
duration minimised

Maintain reduced operational hours for all admin offices from 12 hours to 9 hours
per day

- All admin offices to remain closed on Fridays

Continue to reduce and right-size the organisation's property footprint

- Surrender / dispose of properties surplus to requirement

- Downsize where appropriate

- For new properties, identify properties which optimise natural ventilation

In line with our commitment to ongoing promotion and fostering positive behavioural
changes within the organisation, and in line with our environmental strategy, we will
be rolling out learning and development sessions to all staff, an example of planned
seminars / training include:

- Sustainable Tourism: What Do | Need to Know?
- Climate Action: What Do | Need to Know?
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Governance

The National Tourism Development Authority (the Authority) otherwise known as Failte
Ireland was established under the National Tourism Development Authority Act 2003 with
effect from 28th May 2003. Failte Ireland has adopted a corporate governance regime in
accordance with best practice.

It is a Statutory Authority, established under the National Tourism Development Authority
Act, 2003. The establishment, functions and responsibilities of the Authority are set out
in Part 2 of the Act.

The Authority and Chairperson of the National Tourism Development Authority (NTDA)
are appointed by the Minister for Tourism, Culture, Arts, Gaeltacht, Sport and Media, who
represents the State as the de facto shareholder of the NTDA.

Duties of the Authority

The Authority has delegated operational responsibility for the day-to-day running of
Failte Ireland to the Chief Executive and the management team. The exercise of the
power of delegation does not absolve the Authority from the duty to supervise the
discharge of the delegated functions.

Monitoring of performance - the Authority receives regular reports from the State
body's management team and Authority sub-committees.

The Authority advises and supports the Chairperson, Chief Executive Officer and
Management.

The Authority have satisfied themselves that financial controls and systems of risk
management are robust and defensible.

The Authority has responsibility for ensuring that effective systems of internal control
are instituted and implemented.

The Authority is required to confirm annually to the relevant Minister that the State
body has an appropriate system of internal (and financial) control in place.

The Authority, through the Audit, Risk and Registrations Committee has established
procedures for maintaining an appropriate relationship with the external auditors.
While the Authority of a State body may establish an Audit and Risk Committee
to assist with its consideration of issues relating to audit, governance and risk
management, the Authority of the State body maintains responsibility for and makes
the final decisions on all of these areas.
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The Authority keeps itself up to date and fully informed about strategic issues and
changes affecting the State body and the environment in which it operates.

The Authority ensures that on appointment to the Authority, non-executive Authority
members receive a formal letter of appointment setting out clearly what is expected
of them in terms of time commitment, committee service and involvement outside
Authority meetings.

The Authority may, from time to time, establish such committees of the Authority as
are necessary to assist it in the performance of its duties.

Authority Responsibilities

Section 27 of the National Tourism Development Authority Act 2003 requires the Authority
to prepare financial statements in such form as may be approved by the Minister for
Tourism, Culture, Arts, Gaeltacht, Sport and Media with the consent of the Minister for
Public Expenditure, NDP Delivery and Reform.

In preparing those financial statements, the Authority is required to:
select suitable accounting policies and then apply them consistently;
make judgments and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate
to presume that Féilte Ireland will continue in operation;

disclose and explain any material departures from applicable accounting standards.

The Authority is responsible for keeping adequate accounting records which disclose with
reasonable accuracy at any time the financial position of the Authority and which enable
it to ensure that the Financial Statements comply with Section 27 of the Act. The Authority
is also responsible for safeguarding the assets of Failte Ireland and for taking reasonable
steps for the prevention and detection of fraud and irregularities and for the maintenance
and integrity of any financial data published on the NTDAs website. The Annual report
is the only financial report that is published on the NTDA website and the Authority will
ensure that this report is reviewed and approved prior to being published on the website.

The Authority is responsible for approving the annual plan and budget. An evaluation of
the performance of NTDAs 2023 annual plan was conducted and the final KPI's and budget
results was presented and approved by the Authority in April 2024.

The work and responsibilities of the Authority are set out in Terms of Reference, which also
contain the matters specifically reserved for Board decision. Standing items considered by
the Authority include:

Declaration of interests
Minutes from previous meetings and matters arising

Reports from the executive team, key performance reporting, risk and
financial reporting

Reports and recommendations from committees
Corporate governance compliance

Reserve matters

The Authority considers that the financial statements of NTDA give a true and fair view of
the financial performance and the financial position of NTDA at the 31st December 2023.
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Authority Structure

The Authority consists of a Chairperson and twelve ordinary members who are independent non-
executive Authority members. Members hold office for a period not exceeding five years, and may be
reappointed for, at most, one more term. The membership during the year ended 31st December

2023 consisted of Chairperson and twelve ordinary members as follows:

Paul Carty (Chair)
Date Appointed: 22/02/2022

Date Resigned/
Retired: 2705/2023

Ruth Andrews (Chair)
Date Appointed: 08/11/2023

Alice Mansergh

Date Appointed: 04/07/2018

Date Resigned/
Retired: 31/08/2023

Margaret Ward
Date Appointed: 04/072018

Des O' Dowd
Date Appointed: 04/07/2018

Clare Duignan

Date Appointed: 04/072018

*Tom Coughlan (Interim Chair)

Date Appointed: 04/07/2018

Tim Husbands

Date Appointed: 04/07/2018

Joseph Dolan

Date Appointed: 03/10/2019

Catherine Toolan

Date Appointed: 19/01/2023

Kilian Maxwell

Date Appointed: 19/01/2023

Angela Ruttledge
Date Appointed: 19/01/2023

Vivienne Jupp

Date Appointed: 19/01/2023

Matt Kennedy
Date Appointed: 19/01/2023

Donall Curtin

Date Appointed: 12/12/2023

* Tom Coughlan was Interim Chair from 28/5/2023 to 13/12/2023 when Ruth Andrews'
appointment as Chair was ratified by the joint Oireachtas Committee on Tourism

An external Board and Sub Committee review of its effectiveness was conducted in December 2023,

and presented to the Authority in February 2024.

The Authority has established the following sub-committees:

® The Audit, Risk and Registrations Committee, which consists of a Chairperson and at least two other
members, all of whom are non-executive Authority members.

® The Remuneration Committee, consisting of a Chairperson and at least two other members, all of
whom are non-executive Authority members.

® The Festivals and Cultural Events Committee, currently consisting of a Chairperson and at least two
other members, all of whom are non-executive Authority members.

® The Investment Committee, currently consisting of a Chairperson and at least two other members,
all of whom are non- executive Authority members.

® The Sustainability and Climate Action Committee, currently consisting of a Chairperson and at least
two other members, all of whom are non-executive Authority members.

Details of the specific mission, composition, authorities and responsibilities of these Committees are
set out in the Terms of Reference of the Committee, which are approved by the Authority.
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Schedule of Number of Meetings Attended
in year ended 2023

Authority Audit, Risk Remuneration  Festival Investment Sustainability
.and ) Committee and Cultural Committee Committee
Registrations Events

Paul Carty (Chair) 3 - 2 - - -
Alice Mansergh A - 2 - 3 -
Margaret Ward 6 - - - [ 3
Des O' Dowd [ 4 2 - - -
Clare Duignan 6 - 2 3 - 3
;I’ghma iCr)oughlan 6 _ - _ 5 )
Tim Husbands [ 4 - 3 - -
Joseph Dolan 6 - - 3 - 3
Kilian Maxwell /A 3 - 2 - -
Matt Kennedy [ = = 3 5 3
Angela Rutledge [ = = 2 = 3
Catherine Toolan [ A - - - 2
Vivienne Jupp 5 = 1 - 2 -
. ______________________________________________________________________________________________________________________|
pANd .2 s s s
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Key Personnel Changes

Changes to Authority members is captured on page 42 of the Governance Statement and
Authority Members Report under Authority Structure.

Disclosures Required by Code of Practice
for the Governance of State Bodies (2016)

The Authority is responsible for ensuring that Failte Ireland has complied with the
requirements of the Code of Practice for the Governance of State Bodies 2016, as published
by the Department of Public Expenditure, NDP Delivery and Reform in August 2016.

The following disclosures are required by the Code:

No expenditure was incurred in the reporting period in relation to legal costs, settlements
and conciliation and arbitration proceedings relating to contracts with third parties.
Expenditure incurred in relation to general advice received by Failte Ireland is disclosed
as part of consultancy costs (see note 11 to the financial statements).

Statement of Compliance

The Authority has adopted the Code of Practice for the Governance of State Bodies (2016)
and has put procedures in place to ensure compliance with the Code. Féilte Ireland and
its Subsidiaries had one instance of non compliance with the Code of Practice for the
Governance of State Bodies for 2023, where human error breached the threshold value of
a three quote procurement process and the relevant contract should have progressed to
a national tender. Further details are provided in the Statement of Internal Control.

Kudle Androws Y4 ﬁi

Ruth Andrews Chairperson Dénall Curtin Authority Member
Date: August 19 2024 Date: August 19 2024
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Qualified opinion on the financial statements

| have audited the financial statements of the National Tourism Development Authority
for the year ended 31 December 2023 as required under the provisions of section 27 of
the National Tourism Development Authority Act 2003. The financial statements have
been prepared in accordance with Financial Reporting Standard (FRS) 102 — The Financial
Reporting Standard applicable in the UK and the Republic of Ireland and comprise.

the group statement of income and expenditure

the group statement of comprehensive income

the group statement of financial position

the Authority statement of financial position

the group statement of changes in equity

the group statement of cash flows, and

the related notes, including a summary of significant accounting policies.

In my opinion, except for non-compliance with the requirements of FRS 102 in relation to the
recognition of a deferred retirement benefit funding asset for one of its pension schemes
(explained below), the financial statements give a true and fair view of the assets, liabilities
and financial position of the National Tourism Development Authority at 31 December 2023
and of its income and expenditure for 2023 in accordance with FRS 102.

Basis of qualified opinion on financial statements

The group statement of financial position indicates the group had net liabilities of €116
million at the year end. Notwithstanding this, the Authority has explained in Note 28 the
basis upon which it considers it is appropriate to adopt the going concern basis in the
preparation of the financial statements.

As more fully explained in the accounting policies, the Authority operates four pension
schemes. The group statement of financial position discloses total accrued retirement
benefit obligations under the four schemes at 31 December 2023 amounting to €248.4
million (2022: €231 million).

Statutory guarantees are in place in respect of the future funding of pension payments
for three of the pension schemes. As a result, the group financial statements recognise a
deferred retirement benefit funding asset of €103.8 million in respect of those three schemes.

The net retirement benefit obligations under the National Tourism Development Authority
(NTDA) superannuation scheme at 31 December 2023 are estimated at €144.6 million. The
financial statements do not recognise a deferred funding asset in relation to that scheme
on the basis that the Authority considers that it has not been provided with a statutory or
other guarantee in relation to the future funding of this scheme. In my opinion, a deferred
retirement benefit funding asset should also be recognised in relation to that pension
scheme in accordance with generally accepted accounting practice in Ireland.
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| consider that recognition of a deferred retirement benefit funding asset in respect of the
NTDA superannuation scheme is appropriate based on

the statutory provision for the establishment of the NTDA superannuation scheme

the established policy and practice in relation to funding public service retirement
benefit obligations on a pay-as-you-go basis

the fact that the scheme requires employee contributions, and

the nature of the annual estimates process under which State funding for the
Authority is determined.

The group statement of financial position at 31 December 2023 shows that the Authority's
total liabilities (including pension liabilities) exceed its total assets, and that it has net
liabilities of €116 million. Had the financial statements recognised a deferred retirement
benefit funding asset in relation to the NTDA superannuation scheme (i.e. €144.6 million),
then the group statement of financial position would disclose that the Authority had net
assets of €28.6 million at 31 December 2023.

I conducted my audit of the financial statements in accordance with the International
Standards on Auditing (ISAs) as promulgated by the International Organisation of Supreme
Audit Institutions. My responsibilities under those standards are described in the appendix
to this report. | am independent of the National Tourism Development Authority and have
fulfilled my other ethical responsibilities in accordance with the standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide
a basis for my opinion.

Report on information other than the financial
statements, and on other matters

The Authority has presented certain other information together with the financial statements.
This comprises the annual report, the governance statement and Authority members' report,
and the statement on internal control. My responsibilities to report in relation to such
information, and on certain other matters upon which | report by exception, are described
in the appendix to this report.

| have nothing to report in that regard.

Nzory M Gl
\

Seamus McCarthy
Comptroller and Auditor General
21 AUGUST 2024
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Responsibilities of Authority members

As detailed in the governance statement and Authority members' report, the Authority
members are responsible for

the preparation of annual financial statements in the form prescribed under section
27 of the National Tourism Development Authority Act 2003

ensuring that the financial statements give a true and fair view in accordance with
FRS 102

ensuring the regularity of transactions

assessing whether the use of the going concern basis of accounting is appropriate,
and

such internal control as they determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud
or error.

Responsibilities of the Comptroller and Auditor General

| am required under section 27 of the National Tourism Development Authority Act 2003
to audit the financial statements of the National Tourism Development Authority and to
report thereon to the Houses of the Oireachtas.

My objective in carrying out the audit is to obtain reasonable assurance about whether
the financial statements as a whole are free from material misstatement due to fraud or
error. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with the ISAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with the ISAs, | exercise professional judgment and
maintain professional scepticism throughout the audit. In doing so,

| identify and assess the risks of material misstatement of the financial statements
whether due to fraud or error; design and perform audit procedures responsive to
those risks; and obtain audit evidence that is sufficient and appropriate to provide
a basis for my opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

| obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the internal controls.

| evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures.

| conclude on the appropriateness of the use of the going concern basis of accounting
and, based on the audit evidence obtained, on whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the National
Tourism Development Authority's ability to continue as a going concern. If | conclude
that a material uncertainty exists, | am required to draw attention in my report to the
related disclosures in the financial statements or, if such disclosures are inadequate,
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to modify my opinion. My conclusions are based on the audit evidence obtained
up to the date of my report. However, future events or conditions may cause the
National Tourism Development Authority to cease to continue as a going concern.

| evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

I communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that | identify during my audit..

| report by exception if, in my opinion,
| have not received all the information and explanations | required for my audit, or

the accounting records were not sufficient to permit the financial statements to be
readily and properly audited, or

the financial statements are not in agreement with the accounting records.

My opinion on the financial statements does not cover the other information presented
with those statements, and | do not express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, | am required under the ISAs

to read the other information presented and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or with knowledge
obtained during the audit, or if it otherwise appears to be materially misstated. If, based
on the work | have performed, | conclude that there is a material misstatement of this
other information, | am required to report that fact.

My audit is conducted by reference to the special considerations which attach to State
bodies in relation to their management and operation. | report if | identify material matters
relating to the manner in which public business has been conducted.

| seek to obtain evidence about the regularity of financial transactions in the course of
audit. | report if | identify any material instance where public money has not been applied
for the purposes intended or where transactions did not conform to the authorities
governing them.
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Scope of Responsibility

On behalf of Failte Ireland the National Tourism Development Authority, | acknowledge
the Board's responsibility for ensuring that an effective system of internal control is
maintained and operated. This responsibility takes account of the requirements of the
Code of Practice for the Governance of State Bodies (2016).

Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a tolerable level rather
than to eliminate it. The system can therefore only provide reasonable and not absolute
assurance that assets are safeguarded, transactions authorised and properly recorded,
and that material errors or irregularities are either prevented or detected in a timely way.

The system of internal control, which accords with guidance issued by the Department
of Public Expenditure, NDP Delivery and Reform has been in place in the National Tourism
Development Authority for the year ended 31st December 2023 and up to the date of
approval of the financial statements.

The Capacity to Handle Risk

The National Tourism Development Authority has an Audit, Risk and Registrations Committee
comprising of four Authority members. The Chair of the Committee has relevant financial and
audit expertise. The Audit, Risk and Registrations Committee met four times in 2023. Failte
Ireland the National Tourism Development Authority has also established an internal audit
function which is adequately resourced and conducts a programme of work agreed with
the Committee. The Executive, Audit Risk and Registrations Committee and Authority have
developed a risk management policy and a risk appetite framework which sets out its risk
appetite, the risk management processes in place and details the roles and responsibilities
of staff in relation to risk. The policy has been issued to all staff who are expected to work
within the Authority's risk management policies, to alert management on emerging risks
and control weaknesses and assume responsibility for risks and controls within their own
area of work.
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Risk and Control Framework

Failte Ireland the National Tourism Development Authority has implemented a risk
management system which identifies and reports key risks and the management actions
being taken to address and, to the extent possible, to mitigate those risks.

Arisk register is in place which identifies the key risks facing the organisation and these
have been identified, evaluated and graded according to their significance. The register
is reviewed and updated by the Executive and the Committee on a quarterly basis. The
outcome of these assessments is used to plan and allocate resources to ensure risks are
managed to an acceptable level.

The risk register details the controls and actions needed to mitigate risks and responsibility
for operation of controls assigned to specific staff. | confirm that a control environment
containing the following elements is in place:

procedures for all key business processes have been documented,

financial responsibilities have been assigned at management level with
corresponding accountability,

there is an appropriate budgeting system with an annual budget which is kept
under review by senior management,

there are systems aimed at ensuring the security of the information and
communication technology systems,

there are systems in place to safeguard the assets, and

control procedures over grant funding to outside agencies, ensure adequate control
over approval of grants and monitoring and review of grantees, to ensure grant
funding has been applied for the purpose intended.

Ongoing Monitoring and Review

Formal procedures have been established for monitoring control processes and control
deficiencies are communicated to those responsible for taking corrective action and to
management and the Authority where relevant, in a timely way.

| confirm that the following ongoing monitoring systems are in place:

key risks and related controls have been identified and processes have been put
in place to monitor the operation of those key controls and report any identified
deficiencies,

reporting arrangements have been established at all levels where responsibility for
financial management has been assigned,

and

there are regular reviews by senior management of periodic and annual
performance and financial reports which indicate performance against budgets/
forecasts.

Procurement

| confirm that Failte Ireland the National Tourism Development Authority has procedures
in place to ensure compliance with current procurement rules and guidelines and that
during 2023 the Authority complied with those procedures, apart from one incident. A
three quote process was undertaken in relation to expenditure which should have been
less than €50,000 based on anticipated spend and the quotes received. However, the
final amount invoiced was in the sum of €50,233, breaching the three quote process
by €233 and progressing into a National Tender threshold. The issue arose because of
additional minor unforeseen costs relating to additional attendees arriving on the day of
the event that had to be absorbed. Failte Ireland have addressed the threshold breach
through re-iterating the procedure to the relevant Business Unit.
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Review of Effectiveness

I confirm that Failte Ireland the National Tourism Development Authority has procedures to
monitor the effectiveness of its risk management and control procedures. The Authority's
monitoring and review of the effectiveness of the system of internal financial control is
informed by the work of the internal and external auditors, the Audit, Risk and Registrations
Committee which oversees their work, and the senior management within the organisation
responsible for the development and maintenance of the internal financial control
framework.

| confirm that an annual review of the effectiveness of the internal controls for 2023 was
carried out by 31st March 2024 and approved by the Authority at its subsequent meeting
on 11th April 2024.

Internal Control Issuves

There were no internal control issues in 2023 that required disclosures in the financial
statements apart from the matter above under procurement.

butly, D drows Nl L

Ruth Andrews Chairperson Dénall Curtin Authority Member
Date: August 19 2024 Date: August 19 2024
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for the Year ended 31 December 2023

INCOME:

Oireachtas Grants Receivable

Other Income

Subsidiary - Rental Income

Net deferred retirement benefits funding in year

Total Income

EXPENDITURE:

General Operating Expenses:

Signature Programmes (Wild Atlantic Way, Dublin, Ireland's

Ancient East, Ireland's Hidden Heartland)

Marketing and Business Development

National Development Programmes

Operations Development

Pay

Subsidiary- Administration Expenses
Tourism Ireland CLG - Grant Payovers

Total Expenditure

(Deficit) / Surplus before appropriations
Non-controlling interest — Subsidiary
Transfer From / (To) Capital Reserves

(Deficit)/Surplus After Appropriations

Notes

18

27 (D)

18

22

2023
€'000

196,288
10,535
6

2,782

209,611

33,558

27,701
18,725
17,812
44,095
48
82,752

224,691

(15,080)
1
3,671

(11,398)

The Statement of Cash Flows and notes 1 to 31 form an integral part of these financial statements.

Kudle Andirews

Ruth Andrews Chairperson

Date: August 19 2024

Nk L

Dénall Curtin Authority Member

Date: August 19 2024

2022
€'000

282,972
830

6

3136

286,944

41,946

32,249
19,680
62,545
40,735

48
92,745

289,948

(3,004)
11
1,648

(1,345)
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for the year ended 31 December 2023

Notes 2023 2022

€'000 €'000

(Deficit) / Surplus for the Year (11,398) (1,345)
ACTUARIAL GAINS ON PENSION SCHEMES

EXPERIENCE GAIN/(LOSS) ON PENSION SCHEME LIABILITIES 27 (B) (7146) 89

Gain/(Loss) due to Changes in Assumptions 27 (B) (4,808) 107932

ACTUARIAL GAIN/(LOSS) (11,954) 108,021

ADJUSTMENTTO DEFERRED RETIREMENT BENEFIT FUNDING ASSET 27 (B) 5,956 (46,446)

Net Pension Deferral Adjustment (5,998) 61,575

Total Recognised Gain/(Loss) for the Year (17.396) 60,230

The Statement of Cash Flows and notes 1 to 31 form an integral part of these financial statements.

Kudle Andirows Na ﬁi

Ruth Andrews Chairperson Dénall Curtin Authority Member
Date: August 19 2024 Date: August 19 2024
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as at 31 December 2023

FIXED ASSETS

Property, Plant and Equipment
Intangible Assets

Financial Assets

Investment Property

CURRENTASSETS
Inventories

Oireachtas Grants Receivable
Receivables

Cash and Cash Equivalents

PAYABLES: AMOUNTS FALLING DUE WITHIN ONE YEAR

NET CURRENTASSETS

TOTALASSETS LESS CURRENT LIABILITIES BEFORE PENSIONS
Deferred Retirement Benefit Funding Asset

Retirement Benefit Obligations

TOTALASSETS LESS CURRENT LIABILITIES AFTER PENSIONS
REPRESENTING
Retained Revenue Reserves/(Deficit)

Capital Account

NON-CONTROLLING INTEREST

Notes

13

15

16

19
19

20

21

27 (D)

27 (C)

22

2023
€'000

20,315
5,666
60

m

26,152

1,302
22,283

23,588

(21,154)
2,434
28,586
103,776
(248,413)

(116,051)

(140,960)
24,497
(116,463)
412

(116,051)

The Statement of Cash Flows and notes 1 to 31 form an integral part of these financial statements.

Kudle Andiews

Ruth Andrews Chairperson

Date: August 19 2024

Date: August 19 2024

Nk L

Dénall Curtin Authority Member

2022
€'000

22,036
7,593
60

176

29,865

12,900
1,483
39,301

53,687

(42,365)
11,322
41,187

95,036

(231,194)

(94,971)

(123,562)
28,168
(95,394)
423

(94,971)
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as at 31 December 2023

Notes 2023 2022
€'000 €'000
FIXED ASSETS
Property, Plant and Equipment 13 18,662 20,341
Intangible Assets 15 5,666 7593
Financial Assets 17 58 58
Investment Property 16 m 176
24 497 28168
CURRENTASSETS
Inventories 3] 3
Oireachtas Grants Receivable 19 = 12,900
Receivables 19 1,300 1,481
Cash and Cash Equivalents 20 22,282 39,294
23,585 53,678
PAYABLES: AMOUNTS FALLING DUE WITHIN ONE YEAR 21 (21,146) (42,352)
NET CURRENTASSETS 2,439 11,326
TOTALASSETS LESS CURRENT LIABILITIES BEFORE PENSIONS 26,936 39,494
Deferred Retirement Benefit Funding Asset 27 (D) 103,776 95,036
Retirement Benefit Obligations 27 (C) (248,413) (231,194)
TOTALASSETS LESS CURRENT LIABILITIES AFTER PENSIONS (117,707) (96,664)
REPRESENTING
Retained Revenue Reserves/(Deficit) (142,198) (124,832)
Capital Account 22 24,497 28,168
(117,701) (96,664)

The Statement of Cash Flows and notes 1 to 31 form an integral part of these financial statements.

Rutle Avdrews Nk LF-

Ruth Andrews Chairperson Dénall Curtin Authority Member
Date: August 19 2024 Date: August 19 2024
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for the year ended 31 December 2023

Statement of Income
& Expenditure

Account
€'000
At 01 January 2022 (183,784)
Retained (Deficit) for 2022 (3,004)
Subsidiary Retained Surplus / (Deficit) for 2022 1
Transfer From / (To) Capital Reserves 1,648
Income Used to Purchase Fixed Assets or Fund Capital )
Payments
Amortisation in line with Depreciation (8)
Asset Disposal -
Other Comprehensive Income - Pension 61,575
At 31 December 2022 (123,562)
Retained Deficit for 2023 (15,080)
Subsidiary Retained Surplus / (Deficit) for 2023 1
Transfer From / (To) Capital Reserves 3,671
Income Used to Purchase Fixed assets or Fund Capital Payments =
Amortisation in line with Depreciation =
Asset Disposal =
Other Comprehensive Income - Pension (6,000)
At 31 December 2023 (140,960)

Capital

€'000

29,816

5,636

(7282)

(2)

28,168

4,718
(7580)

(809)

24,497

The Statement of Cash Flows and notes 1 to 31 form an integral part of these financial statements.

Kudle Awdirows

Ruth Andrews Chairperson Dénall Curtin Authority Member

Date: August 19 2024 Date: August 19 2024

Nk L

NCI

€'000

434

()

423

(11)

412

TOTAL

€'000
(153,534)
(3,004)

1,648

5,636

(7,290)
(2)
61,575

(94,971)

(15,080)
3,671
4,718

(7,580)
(809)
(6,000)

(116,051)
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Notes 2023 2022
€'000 €'000
NET CASH FLOWS FROM OPERATING ACTIVITIES
(Deficit)/Surplus after Non Controlling Interest (11,398) (1,345)
Non-Controlling Interest (11) 11)
Net Deferred Retirement Benefit Funding Expenditure 2,479 1,797
Depreciation of Property, Plant & Equipment 13 1,846 1,875
Depreciation on Intangible Assets 15 5,776 5,457
Write off of Property, Plant and Equipment 65 =
Transfer to/(from) Capital Account 22 (3,671) (1,648)
Bank Interest Received = =
(Profit)/Loss on Sale of Property, Plant and Equipment /A 2
Proceeds on the Sale of Property = =
(Increase)/Decrease in Receivables 19 13,081 (643)
Increase/(Decrease) in Payables 21 (21,211) 10,518
(Increase)/Decrease in Inventories - -
NET CASH INFLOW/OUTFLOW FROM OPERATING ACTIVITIES (12,300) 16,002
CASH FLOW FROM INVESTING ACTIVITIES
Payments to Acquire Property, Plant and Equipment 13 (819) (1,728)
Payments to Acquire Intangible Assets 15 (3,899) (3,908)
NET CASH INFLOW/OUTFLOW FROM INVESTING ACTIVITIES (4,718) (5,636)
CASH FLOW FROM FINANCING ACTIVITIES
Bank Interest Received - -
NET CASH INFLOW/(OUTFLOW) FROM FINANCING ACTIVITIES o o
Net Increase/(Decrease) in Cash and Cash Equivalents (17,018) 10,366
CASH AND CASH EQUIVALENTS ATTHE BEGINNING OF YEAR 39,301 28,935
CASH AND CASH EQUIVALENTS ATTHE END OF YEAR 20 22,283 39,301

The Statement of Cash Flows and notes 1 to 31 form an integral part of these financial statements.

Rutl, Avdrews Nk LF-

Ruth Andrews Chairperson Dénall Curtin Authority Member
Date: August 19 2024 Date: August 19 2024
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1. ACCOUNTING POLICIES

The significant accounting policies adopted in these financial statements are as follows:-

GENERAL INFORMATION AND ACCOUNTING CONVENTION

Failte Ireland was established under the National Tourism Development Authority Act 2003. Its primary functions as specified in the
legislation include:

To encourage, promote and support the development of tourist traffic within and to the state and to support enterprises and
projects in this regard.

To encourage, promote and support the recruitment, training and education and development of persons for the purpose of
employment with the tourism industry.

To promote and engage in research and planning.
To establish and maintain registers of accommodation facilities.

Féilte Ireland is a Public Benefit Entity.

STATEMENT OF COMPLIANCE

The financial statements of Fiilte Ireland for the year ended 31st December 2023 have been prepared in accordance with FRS 102,
the financial reporting standard applicable in the UK and Ireland issued by the Financial Reporting Council (FRC). The financial
statements have been prepared under the Code of Practice for the Governance for State Bodies 2016.

BASIS OF PREPARATION

The financial statements have been prepared under the historical cost convention, except for certain assets and liabilities that are
measured at fair values as explained in the accounting policies below. The financial statements are in the form approved by the
Minister for Tourism, Culture, Arts, Gaeltacht, Sport and Media with the concurrence of the Minister for Public Expenditure, NDP
Delivery and Reform under the National Tourism Development Authority Act 2003. The following accounting policies have been
applied consistently in dealing with items which are considered material in relation to Failte Ireland'’s financial statements.

OIREACHTAS GRANTS

Grants shown in the Statement of Income and Expenditure reflect the amounts receivable in respect of the period. All Oireachtas
Grants funding for Tourism Ireland CLG is funded through Filte Ireland. Deferred grant income arises where planned expenditure in
relation to the grants received has not been incurred by the year-end.

GRANTS PAYABLE
Grant expenditure is recognised in the period in which the recipient carries out the grant activity that creates an entitlement to the
grant. The prepaid income arises where Féilte Ireland receive fee income in advance of the period to which it relates.

OTHER INCOME

All income, other than rental income, is recognised when it is probable that the economic benefit associated with the transaction
will flow to the Group and when the income can be reliably measured. Rental income is recognised on a straight-line basis over the
term of the relevant lease.

FOREIGN CURRENCIES
The functional and presentational currency of the parent and the group is considered to be euro because that is the currency of the
primary economic environment in which they operate.

Transactions denominated in foreign currencies are converted into euro at an agreed standard rate for the year. Realised exchange
gains and losses on transactions settled during the year are included in the Statement of Income and Expenditure for the year.
Monetary assets and liabilities denominated in foreign currencies are converted into euro at exchange rates ruling at the reporting
date and resulting gains and losses are included in the Statement of Income and Expenditure for the year.
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PROPERTY, PLANTAND EQUIPMENTAND DEPRECIATION

Property, Plant and Equipment under the cost model are stated at historical cost less accumulated depreciation and any accumulated
impairment losses. Historical cost includes expenditure that is directly attributable to bringing the asset to the location and condition
necessary for it to be capable of operating in the manner intended by management.

The company adds to the carrying amount of an item of fixed assets the cost of replacing part of such an item when that cost is
incurred if the replacement part is expected to provide incremental future benefits to the company. Repairs and maintenance are
charged to the Statement of Income and Expenditure during the period in which they are incurred.

Depreciation is charged so as to allocate the cost of the assets less its residual value over the estimated useful lives, using the
straight line method at the annual rates set out below.

Land: 0%

Computer Equipment: 33Y3% Straight Line

Furniture & Fittings: 20% Straight Line

General Equipment: 20% Straight Line

Premises owned: 2% Straight Line

Premises Leased: % Straight Line over the period of the lease

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively if appropriate, or if
there is an indication of a significant change since the last reporting date.

Heritage Assets are recorded at cost less depreciation and are noted separately in Note 14 under Property, Plant and Equipment
- Heritage Assets.

INTANGIBLE FIXED ASSETS

Intangible Fixed Assets under the cost model are stated at historical cost less accumulated depreciation and any accumulated
impairment losses, where the asset is available for its intended use. Historical cost includes expenditure that is directly attributable
to preparing the asset for its intended use. Where the costs relate to an asset that is not available for its intended use, the cost will
be held at historical cost and not depreciated until it is available for its intended use.

Depreciation is charged to allocate the cost of the assets less its residual value over the estimated useful lives, using the straight line
method at the annual rate of 33%/3%.

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively if appropriate, or if
there is an indication of a significant change since the last reporting date.

The Authority's intangible assets comprise of all directly attributable costs necessary to create, produce and prepare the asset to be capable
of operating in the manner intended by management. These assets include website development, photo/video, creative and content costs.

INVESTMENTASSETS
Investment Assets comprise land and buildings with amenity value only and are stated at historic cost.

Investment properties for which fair value can be measured reliably without undue cost or effort on an ongoing basis are measured
at fair value annually with any change recognised in the Statement of Income and Expenditure. Investment assets that are for sale
are revalued at their expected sale price.
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FINANCIALASSETS
Financial assets include equity interests in number of entities as detailed in Note 17. These assets are shown at cost less impairment
rather than at valuation as valuation is not practical due to the nature of the investments and because

(a) there are no quoted prices available for identical assets on an active market
(b) there are no prices for recent transactions of identical assets and
(c) there is no means of determining a transaction price based on arm's length exchange motivated by normal business considerations.

Furthermore, the cost associated with valuing the assets would exceed the benefit derived and there is no intention to dispose of
these investments in the foreseeable future.

CAPITALACCOUNT

The Capital Account represents the unamortised value of income used for capital purposes. Transfers between revenue reserves and
capital reserves are made annually to equate the capital funding of the organisation, including finance leases, to the net book value
of its assets.

RECEIVABLES
Receivables do not contain a significant financing element and are measured at their transaction price on initial recognition.
Receivables are reviewed for indicators of impairments and bad debts are written off in the period in which they arise.

INVENTORIES
Inventories are valued at the lower of cost and net realisable value.

The carrying amount of inventories are reviewed for indicators of impairment at each reporting date. If there is objective evidence
of impairment, an impairment loss is recognised in the Statement of Income and Expenditure.

OPERATING LEASES
Rental paid under operating leases is charged to the Statement of Income and Expenditure on a straight line basis over the period
of the lease.

EMPLOYEE BENEFITS
(A) RETIREMENT BENEFITS
The Authority operates defined benefit schemes through four different independent schemes namely:

*(Formerly CERT) Contributory Pension and Death Benefits Plan (closed to new entrants)
*Regional Tourism Organisation Pension Scheme (closed to new entrants)
*National Tourism Development Authority Superannuation Scheme

Single Public Service Pension Scheme

*Three of the schemes are funded annually on a pay-as-you go basis from monies provided by the Department of Tourism, Culture,
Arts, Gaeltacht, Sport and Media and from contributions deducted from staffs' salaries. The fourth scheme, which is also funded
on a pay-as-you go basis, is the Single Public Service Pension Scheme. All employee contributions collected are remitted on a
monthly basis to the Department of Public Expenditure, NDP Delivery and Reform.

(FORMERLY CERT) CONTRIBUTORY PENSION AND DEATH BENEFITS PLAN (CLOSED TO NEW ENTRANTS)

An asset is recognised to reflect the provisions of the Financial Measures (Miscellaneous Provisions) Act 2009. Under the Act where
the aggregate of members and Failte Ireland contributions to the scheme are insufficient to meet Failte Ireland’s obligations to pay
its pension obligations in accordance with the scheme, the Minister for Public Expenditure, NDP Delivery and Reform shall make
good any deficiency from funds provided by the Oireachtas.
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REGIONALTOURISM ORGANISATION PENSION SCHEME (CLOSED TO NEW ENTRANTS)

An asset is recognised to reflect the provisions of the Financial Measures (Miscellaneous Provisions) Act 2009. Under the Act where
the aggregate of members and Failte Ireland contributions to the scheme are insufficient to meet Failte Ireland's obligations to pay
its pension obligations in accordance with the scheme, the Minister for Public Expenditure, NDP Delivery and Reform shall make
good any deficiency from funds provided by the Oireachtas.

NATIONALTOURISM DEVELOPMENTAUTHORITY SUPERANNUATION SCHEME

In 2014 the Authority sought confirmation from the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media and the
Department of Public Expenditure, NDP Delivery and Reform that similar provisions as those contained in the Financial Measures
(Miscellaneous Provisions) Act 2009 applied to the National Tourism Development Authority Superannuation Scheme.

The Authority received confirmation that while there is no explicit guarantee that funds will always be made available, the Minister
for Public Expenditure, NDP Delivery and Reform accepts that the continuation of Exchequer funding is a reasonable assumption
for relevant Exchequer funded bodies with accrual accounts and pay-as-you-go schemes to make. As this does not give assurance
to the Authority that any deficit in the fund will be provided by the Oireachtas, accordingly as at the 31st of December 2013 the
Authority amended its accounting policy to no longer recognise an asset in respect of the deferred liability for the National Tourism
Development Authority Superannuation Scheme.

There is no corresponding asset recognised for the National Tourism Development Authority Superannuation Scheme as the scheme
is not referred to in the above legislation.

SINGLE PUBLIC SERVICE PENSION SCHEME (SINGLE SCHEME)

Failte Ireland operates the Single Public Service Pension Scheme (Single Scheme) which is the defined benefit scheme for pensionable
public servants appointed on or after 1st January 2013. Single Scheme members contributions are paid over to the Department of
Public Expenditure, NDP Delivery and Reform (DPENDPDR). Section 44 of the Public Service Pensions (Single Scheme and Other
Provisions) Act 2012 provides for funding of pension payments as they fall due by way of payments out of the Central Fund or from
funds provided by the Oireachtas for that purpose.

Pension costs reflect pension benefits earned by employees in the period. The costs are shown net of staff pension contributions
which are retained by Failte Ireland and used in the discharge of the overall pensions liability for the year except the contributions
to the Single Public Service Pension Scheme, contributions are remitted to the Department of Public Expenditure, NDP Delivery
and Reform monthly. An amount corresponding to the pension charge is recognised as income to the extent that it is recoverable.

Actuarial gains or losses arising on scheme liabilities and assets are reflected in the Statement of Comprehensive Income and a
corresponding adjustment for the (formerly CERT) contributory pension and death benefits plan, the Regional Tourism Organisations
pension scheme and the Single Public Service Pension Scheme is recognised in the amount recoverable from the Exchequer to
reflect the provisions of the Financial Measures (Miscellaneous Provisions) Act 2009 and the public service pensions (single scheme
and other provisions) Act 2012.

Retirement Benefit Obligations' represent the present value of future pension payments earned by members of the schemes to date.
The schemes liabilities as at 31 December 2023 have been valued by an independent actuary using the projected unit method.

(B) SHORT-TERM BENEFITS

Short term benefits such as holiday pay are recognised as an expense in the year, and benefits that are accrued at year-end are
included in the Payables figure in the Statement of Financial Position.

CRITICALACCOUNTING JUDGEMENTS AND ESTIMATES

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the
amounts reported for assets and liabilities as at the reporting date and the amounts reported for revenues and expenses during the
year. However, the nature of estimation means that actual outcomes could differ from those estimates. The following judgements
have had the most significant effect on amounts recognised in the financial statements.

Impairment of Property, Plant and Equipment and Intangible Assets and Depreciation

Assets that are subject to amortisation are reviewed for impairment whenever events or changes in circumstances indicate that the
carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the asset's carrying amount
exceeds its recoverable amount. The recoverable amount is the higher of an asset's fair value less cost to sell and value in use. To
assess impairment, assets are grouped at the lowest levels for which there are separately identifiable cash flows (cash generating
units). Non-financial assets that suffered impairment are reviewed for possible reversal of the impairment at each reporting date.
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Depreciation and Residuval Values
Management have reviewed the asset lives and associated residual values of all fixed asset classes and have concluded that asset
lives and residual values are appropriate.

Retirement Benefit Obligation

The assumptions underlying the actuarial valuations for which the amounts recognised in the financial statements are determined
(including discount rates, rates of increase in future compensation levels, mortality rates and healthcare cost trend rates) are
updated annually based on current economic conditions and for any relevant changes to the terms and conditions of the pension
and post-retirement plans.

The assumptions can be affected by:

the discount rate, changes in the rate of return on high-quality corporate bonds
future compensation levels, future labour market conditions

health care cost trend rates, the rate of medical cost inflation in the relevant regions

Capital Grants

As outlined in the accounting policy in relation to grants payable, expenditure is recognised in the period in which the recipient
carries out grant activity or Key performance indicators are met that creates an entitlement to the grant support and complies
with the stipulated grant conditions. The Authority provides capital grants to both private and public bodies with tourism projects.
Significant delays can occur in the submission of claims to the Authority for payment. The financial statements recognise an accrual
in relation to expenditure incurred by grantees but not yet claimed (note 21). In relation to capital projects, a significant part of this
accrual is based on estimates provided by grantees on the basis of expenditure incurred on capital projects.
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2. OIREACHTAS GRANTS RECEIVABLE FORTHE YEAR

2023 2022
Failte Failte Tourism Failte Tourism

Ireland Ireland Ireland CLG Total Ireland Ireland CLG Total
€'000 €'000 €'000 €'000 €'000 €'000 €'000

A3 (E3) Failte Ireland Grant
General Operating Expenses 91,086 - - 91,086 144,288 - 144,288
Capital Development 3,050 = - 3,050 3,050 - 3,050
A5 (E5) Tourism Marketing Fund 8,536 - 46,350 54,886 8,344 67,085 75,429
A5 (E5) Tourism Marketing Capital Fund - - 7,040 7,040 - 7,040 7,040
A4 (E4) Tourism Ireland CLG Admin & Expenses = = 20,762 20,762 = 18,620 18,620
A6 (E6) Tourism Product Development 18,000 (12,900) = 5,100 34,545 - 34,545
A6 (E6) Deferred Capital Income Released * - 5,764 = 5,764 = = =
Ly AR - - 7750 7750 - - -
D8 Ryder Cup - - 850 850 - - _

120,672 (7,.136) 82,752 196,288 190,227 92,745 282,972

Oireachtas Grants are receivable from the Department of Tourism, Culture, Arts, Gaeltacht, Sports and Media (DTCAGSM) (Vote
33-previously Vote 31) under the subheads A3, A4, A5 and Aé as detailed above. The voted Tourism Marketing Fund is allocated
annually between Féilte Ireland and Tourism Ireland CLG by the Department of Tourism, Culture, Arts, Gaeltacht, Sports and Media.
The Grants received were used for the purposes for which they were allocated.

As previously highlighted in December 2019 Féilte Ireland was instructed by Department of Transport, Tourism and Sport to return
€12.9m of cash balances before the 31st December 2019. In early 2024, the Department of Tourism, Culture, Arts, Gaeltacht, Sports
and Media following communication from the Department of Public Expenditure, NDP Delivery and Reform notified Failte Ireland
that it will no longer be providing the annual assurance to make available the €12.9m funding should Failte Ireland require it. This
required the Authority to write off the debtor of €12.9m for year end 31st December 2023.

* Department Sanction was received for the release of Deferred capital income of €5.764m which relates to Urban Animation and
Outdoor Dining funding.



%) Failte Ireland Annual Report 2023

for the year ended 31 December 2023

3. OTHER INCOME

Standards and Registration fees

Trade Shows and Sales Opportunities (note (a))*
Rental Income, Bank Interest and Other

)**

Proceeds from Sale of Property in 2023 (note (b)

Deferred Income released from sale of property in previous years (note (c))***

*Note (a) includes income received from other Government bodies

Dept of Transport

Department of Housing, Local Government and Heritage
Department of Foreign Affairs

Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media
Office of Public Works Heritage Services

Meath County Council

2023
€'000

1,892
1,773

17
1,210
5,543

10,535

2023
€'000

304
43
50

100
18

100

2022
€'000

34

647

149

830

2022
€'000

100

100

**Note (b) Proceeds from Sale of Property includes income received from the Sale of Glenans Sailing Club, Station House Baltimore,
Co Cork for €1.21m, net proceeds were paid over to Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media during 2023.

*** Note (c) Deferred income released during period relates to sale of property in previous years, Baggot Street Office €3.911m,

Knock €0.071m, Mannin Island €0.05m and Galway Forster Street €1.511m for which department sanction was received.

4, SIGNATURE PROGRAMMES (WILD ATLANTIC WAY, DUBLIN, IRELAND'S ANCIENT EAST,

IRELAND'S HIDDEN HEARTLANDS)

Programme Expenditure
Festivals & Events Expenditure

Capital Expenditure

2023
€'000

5,383
7964

20,211

33,558

2022
€'000

3,215
7,061
31,670

41,946
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5. MARKETING AND BUSINESS DEVELOPMENT

2023 2022

€'000 €'000

Business Tourism 6,032 7,461
Domestic Marketing 15,576 19,568
Business Development 6,093 5,220
27701 32,249

6. NATIONAL DEVELOPMENT PROGRAMMES

2023 2022

€'000 €'000

Digital and E-Business and Industry Digitalisation 4,314 4,378
Brand Experience /Activities and Attractions 819 706
Economic Analysis (Research) & Climate Action 762 1165
Consumer Planning and Insights 1,716 1,465
Visitor Engagement 1,800 1,992
Tourism Careers 2,605 4,749
International Trade Engagement 2,511 1,907
Enterprise Support and Accommodation (Including Shorts Term Lets ) 4,198 3,318
18,725 19,680
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7. OPERATIONS DEVELOPMENT

2023
€'000
Audit Fee* 60
Occupancy & Office Services 4,719
Authority Member Fees 128
Authority Member Expenses 26
Other Administration Costs 5,299
Depreciation charge for the year 7580
Business Continvity Schemes
IBIA Business Continuity Scheme =
Tourism Accommodation Provider Business Continuity Scheme -
Tourism Business Continuity Scheme (Attractions & Activities) =
Marketing Group Scheme -
Tourism Transport Business Continuity Scheme =
Regional Festivals BC Scheme =
Business Continuity Ancillary and Administration Supports =
17,812

2022
€'000

60
3,779
104
19
4110
7282

12,684
12,411
7,622
137
13,809
200
328
62,545

* Audit fees include €55k relating to the charge for NTDA, €4.5k KGCL audit, €550 relating to the charge for The Gathering Project 2013

8. PAY

(A) Aggregate Employee Benefits 2023

€'000
Staff short-term benefits 27,687
Termination benefits =
Retirement benefit costs 13,520
Employer's contribution to social welfare 2,888

44,095

2022
€'000

24,512
13,759

2,464
40,735

Average staff numbers for the year 2023 were 440 whole-time equivalents /Year end WTE 410.95 (Average staff numbers for the
year 2022 were 402 whole-time equivalents/Year end 2022 WTE 377.74). The WTE for 2022 was 373.67 in the Financial Statements

for 2022, this has been restated to WTE 377.74.

Additional Superannuation Contribution (ASC) of €953,869 (ASC 2022: €850,424) has been deducted in the period and paid over

to the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media.

Single Pension Scheme paid over to the Department of Public Expenditure, NDP Delivery and Reform in the year amounted to

€455,576 (2022: €349,870)

Failte Ireland operates a long service employee award scheme. In 2023, there were 10 recipients of this scheme. The total cost of

this scheme during the year was €3,150.

There were no voluntary redundancy or termination payments in 2023.
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(B) Staff Short-Term Benefits 2023 2022
€'000 €'000
Basic Pay 27682 24,507
Overtime - -
Allowances 5 5
27,687 24,512

Note: For the purposes of this disclosure short term employee benefits in relation to services rendered during the reporting
period include salary, allowances and other payments made on behalf of the employee but exclude employer's PRSI.

(C) Termination Benefits 2023 2022
€'000 €'000

Termination benefits charged to Income and Expenditure and Retained Revenue Reserves = =

(D) Key Management Personnel 2023 2022

. . . . €'000 €'000
Key Management Personnel comprise of the Chairperson, Authority members, CEO, Regional

Development Director, Sector Development Director, Product Development Director, Demand
Development Director and Operations Director/Secretary to the Authority.

Salary 1,217 1141
Allowances 5 5
Termination benefits - -

Health Insurance = =

1,222 1,146

(E) Chief Executive Officer Salary and Benefits 2023 2022
Chief Executive remuneration package for the financial period was as follows: €'000 €'000
Basic Pay 199 193
Accrued Pay - -
BIK - -
199 193

The CEO is a member of the Single Public Service Pension Scheme (Single Scheme).
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Employees' short term benefits in excess of €60,000 are categorised into the following bands:

TABLE 1
YEAR 2023 2022
Employee Short Term Benefits € No. of Employees No. of Employees
in Band in Band
60,000 TO 70,000 73 51
70,001TO 80,000 70 50
80,001 TO 90,000 13 9
90,001 TO 100,000 27 28
100,001 TO 110,000 13 9
110,001 TO 120,000 5 2
120,001 TO 130,000 10 10
130,001 TO 140,000 2 0
140,001 TO 150,000 0 0
150,001 TO 160,000 0 0
160,001 TO 170,000 0 0
170,001 TO 180,000 0 [¢)
180,001 TO 190,000 6 0
190,001 TO 200,000 0 1
200,001 TO 210,000 1 0
210,001+ 0 0

Seconded Personnel

Two employees are seconded to other government departments of which there is a net cost to Failte Ireland in 2023 of zero. One
of these employees is included in the above table as the salary is in excess of €60k.

9. TRAVELAND SUBSISTENCE EXPENDITURE

2023 2022
€'000 €'000

Domestic Travel and Subsistence:
Authority Members 9 8
Employees 1,001 802

Foreign Travel and Subsistence:

Authority Members = s
Employees 420 322
1,430 1132
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10. HOSPITALITY EXPENDITURE

2023 2022

€'000 €'000

Employee hospitality 181 158
Client hospitality 83 64
264 222

Employee hospitality expenditure relates to staff welfare initiatives (employee health and wellbeing initiatives). This excludes staff
meeting costs. Client hospitality expenditure relates to third party networking events. This excludes industry workshop costs and
cost associated with familiarisation trips carried out as part of Féilte Irelands sales promotion in line with requirement set out in the
Code of Practice for the Governance of State Bodies 2016.

11. CONSULTANCY COSTS

2023 2022

€'000 €'000

Legal Reclass
576 452

Tax and financial advisory 17 341
Public relations/marketing 33 A
Pensions and human resources 297 270
Planning and Development Advice 2,268 1,079
Investment Support Advice 1,480 329
Strategic Planning/Development Advice 817 756
Accommodation Capacity Consultancy 337 =
Planning and Environmental 300 559
Economic Advisory Services = 21
Other 22 406
6,147 4,217

Consultancy Costs Capitalised = =
Consultancy costs charged to the Income and Expenditure and Retained Revenue Reserves 6,147 4,217
6,147 4,217

Note: Consultancy costs include the cost of external advice to management and exclude outsourced "business as usual” functions.
Restate of 2022 consultancy to included Planning and Development Advice of €1.079m.
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12. AUTHORITY MEMBERS FEES & EXPENSES

The fees of the Authority Members are set by the Minister for Tourism, Culture, Arts, Gaeltacht, Sport and Media. Expenses claimed
by Authority Members are in line with Civil Service rates.

Expenses and Fees to Authority Members for the period: €?::<3> ;:::: €?::: ;.:::
EXPENSES FEES
Paul Carty (Chair) Retired 27/5/2023 A 7 8 21
Ruth Andrews (Chair) Appointed Chair 8/11/2023 = = 3 -
Alice Mansergh Resigned 31/8/2023 - - - -
Margaret Ward = 2 12 12
Des O' Dowd = = 12 12
Clare Duignan = = 12 12
***Tom Coughlan (Interim Chair) 3 1 12 12
*Tim Husbands = = 12 12
**Stephen Dowling Resigned 24/11/2022 - - -1 12
Catherine Toolan Appointed 19/1/2023 = = - -
*Kilian Maxwell Appointed 19/1/2023 = = 1 =
Angela Ruttledge Appointed 19/1/2023 = = 1 =
*Vivienne Jupp Appointed 19/1/2023 = = 1 -
*Matt Kennedy Appointed 19/1/2023 = = il =
Donall Curtin Appointed 12/12/2023 = = = =
Joseph Dolan = = 12 12
Total 7 10 126 105

The number of Authority members at 31st December 2023 was 13, 1 Chairperson and 12 ordinary members. (2022:8).
There were two Authority members who did not receive fees in 2023, Alice Mansergh and Catherine Toolan waived their fee.

Other expenses of €16,913 were incurred during the period in relation to Authority Members.(2022:€9,610)

*  Due to rounding some minimal expenses are showing as NIL but actual expenses were less than five hundred euros.

* %

Fees to Stephen Dowling were paid in December 2022, January and February 2023 however the Authority member had resigned
in November 2022, all fees were recouped in 2023.

*** Tom Coughlan was Interim Chair from 28/5/2023 to 13/12/2023 when Ruth Andrews' appointment as Chair was ratified by
the joint Oireachtas Committee on Tourism.
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13. PROPERTY, PLANTAND EQUIPMENT - GROUP

Land & Furniture & General Computer
Premises Fittings Equipment Equipment Total

€'000 €'000 €'000 €'000 €'000
Cost
At 1 January 2023 43,071 2,761 1,189 2,472 49,493
Recategorisation of Asset 32 10 = (82) (40)
Additions at cost 185 241 164 229 819
Disposals at cost (4,358) (752) (219) (229) (5,558)
At 31 December 2023 38,930 2,260 1,134 2,390 L4714
Depreciation
At 1 January 2023 22,417 2,247 641 2,152 27,457
Recategorisation of Asset - 10 s (75) (65)
Charged during year 1,215 210 167 254 1,846
Disposals (3,655) (737) (219) (228) (4,839)
At 31 December 2023 19,977 1,730 589 2,103 24,399
Net Book Value:
At 31 December 2023 18,953 530 545 287 20,315
At 31 December 2022 20,654 514 548 320 22,036
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PROPERTY, PLANTAND EQUIPMENT - AUTHORITY

Land & Furniture & General Computer Total
Premises Fittings Equipment Equipment €'000
€'000 €'000 €'000 €'000
Cost
At 1 January 2023 40,131 2,761 1,189 2,473 46,554
Recategorisation of Asset 32 10 = (82) (40)
Additions at cost 185 241 164 229 819
Disposals at cost (4,358) (752) (219) (229) (5,558)
At 31 December 2023 35,990 2,260 1,134 2,391 41,775
Depreciation
At 1 January 2023 21,172 2,247 641 2,153 26,213
Recategorisation of Asset - 10 = (75) (65)
Charged during year 1,173 210 167 254 1,804
Disposals (3,655) (737) (219) (228) (4,839)
At 31 December 2023 18,690 1,730 589 2,104 23,113
Net Book Value:
At 31 December 2023 17,300 530 545 287 18,662
At 31 December 2022 18,959 514 548 320 20,341

14. PROPERTY, PLANTAND EQUIPMENT - HERITAGE ASSETS

The Dublin Writers Museum is one of Féilte Ireland's visitor attractions and a Tourist Information Office. The office closed in March
2022. It houses a history and celebration of literary Dublin and features the lives and works of Dublin's literary celebrities over the
past three hundred years. The works have been acquired through purchases, gifts or are on loan to the Museum. In July, 2019 De
BUrca Rare Books estimated the value of books, manuscripts, memorabilia and fine arts at €1m. In addition to these categories, the
general contents including antique items on the premises were valued to be €0.18m. The total valuation of €1.18m was carried out
for insurance purposes. €55k of heritage assets are reflected in the Statement of Financial Position, all of which are fully depreciated.
Some of the Museum's collections of books and antiques have been recorded at cost in the Statement of Financial Position at the
time of acquisition and are now all fully depreciated. The collection is being transferred to The Museum of Literature Ireland (post
completion of the capital project which was completed in May 2019). The transfer is due to be completed in August 2024 following
the auditing of the collection to meet the Museum of Literature Ireland accessioning policies.

The collection on display within the James Joyce Tower, known as the James Joyce Tower Collection remains the property of Failte
Ireland. This collection is the subject of a loan agreement between Fiilte Ireland and DUn Laoghaire-Rathdown County Council - the
collection remains insitu on display within the James Joyce Martello Tower Museum in Sandycove, Co. Dublin. The collection currently
has an insurance value of just over €1m.



%) Failte Ireland Annual Report 2023

for the year ended 31 December 2023

15. INTANGIBLE ASSETS - GROUP & AUTHORITY

Intangible
Assets
Intangible Under
Assets Construction Total
€'000 €'000 €'000
Cost
At 1 January 2023 24,148 1,518 25,666
Movement from Asset Under Construction 537 (537) =
Recategorisation of Asset 72 (32) 4O
Additions at cost 1,820 2,079 3,899
Disposals at cost (4,021) (25) (4,046)
At 31 December 2023 22,556 3,003 25,559
Depreciation
At 1 January 2023 18,073 - 18,073
Recategorisation of Asset 65 - 65
Charged during year 5,776 = 5,776
Disposals (4,021) - (4,021)
At 31 December 2023 19,893 - 19,893
Net Book Value:
At 31 December 2023 2,663 3,003 5,666
At 31 December 2022 6,075 1,518 7593
16. INVESTMENT PROPERTY - GROUP & AUTHORITY
2023 2022
€'000 €'000
Investment Property comprises:
Glenans Sailing Club - Baltimore Co Cork = 65
Killarney Golf Club 111 11

L 176

Baltimore, Co Cork

Glenans Sailing Club, Station House, Baltimore, Co. Cork which was held as an investment property on the balance sheet was disposed
of during 2023. The net proceeds were transferred to the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media in respect
of this sale during 2023. See note 3.

Killarney Golf Club
Féilte Ireland owns land at Killarney Golf Club. The lands are leased to KGCL Property Holdings Ltd (Subsidiary) and form part of the
golf courses operated by the Killarney Golf and Fishing Club. The value on the Statement of Financial Position is stated at historic cost.
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17. FINANCIALASSETS - GROUP

2023 2022
€'000 €'000
Financial Assets comprise

Waterford Regional Airport plc. - 1,562 Ordinary Shares @ €2.54 each A A

Connemara West plc. - 5,500 Ordinary Shares @ €1.27 each
Louisburgh Holidays plc. - 25,000 'B’' Ordinary Shares @ €1.27 each 31 31
Connemara Golf Club - 500 Ordinary Shares @ €1.27 each 1 1
Golf Corca Dhuibhne - 386 Shares plus an additional 9o Shares for the land 3 3
KGCL Property Holdings Ltd. Share of Kerry Regional Airport Plc. 14 14
60 60

Failte Ireland also holds €250 worth of shares in Kerry Airport Plc. This is a nominal shareholding.

All the shares above were shown at their carrying values in the audited financial statements of the relevant Regional Tourism Authorities
as at 30th June 2006, immediately prior to integration with Failte Ireland.

Féilte Ireland holds a controlling interest in the following companies:

The Gathering Project 2013 had no assets, liabilities, staff or trading activity in the 12 months ended 31st December 2023 or 3ist
December 2022.

KGCL Property Holdings Ltd (Subsidiary) has an investment in Kerry Airport Plc valued at cost of €14,297.

FINANCIALASSETS - AUTHORITY

2023 2022
€'000 €'000
Financial Assets comprise

Waterford Regional Airport plc. - 1,562 Ordinary Shares @ €2.54 each A A

Connemara West plc. - 5,500 Ordinary Shares @ €1.27 each
Louisburgh Holidays plc. - 25,000 'B' Ordinary Shares @ €1.27 each 31 31
Connemara Golf Club - 500 Ordinary Shares @ €1.27 each 1 1
Golf Corca Dhuibhne - 386 Shares plus an additional 9o Shares for the land 3 3
75% Shareholding KGCL Property Holdings Ltd (Subsidiary) 12 12
58 58

Failte Ireland also holds €250 worth of shares in Kerry Airport Plc. This is a nominal shareholding.

All the shares above were shown at their carrying values in the audited financial statements of the relevant Regional Tourism Authorities
as at 30th June 2006, immediately before integration with Failte Ireland.

Failte Ireland holds a controlling interest in the following companies:

The Gathering Project 2013 had no assets, liabilities, staff or trading activity in the 12 months ended 31st December 2023 or 3ist
December 2022.

KGCL Property Holdings Ltd (Subsidiary) has an investment in Kerry Airport Plc valued at cost of €14,297.
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18. KGCL PROPERTY HOLDINGS LIMITED (SUBSIDIARY)
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KGCL Property Holdings Limited is a 75% subsidiary of Failte Ireland. KGCL Property Holdings Limited is a property holding company.

KGCL Property Holdings Limited results were included in the consolidated accounts of Failte Ireland for the first time in 2014. No
consideration was paid for the equity in KGCL Property Holdings Limited. In 2013, KGCL Property Holdings Limited transferred the
operation of golf courses in Killarney to its members. KGCL Property Holdings Limited retains ownership of the land. The members' pay

annual rent of €3,000 to KGCL Property Holdings Limited.

KGCL Property Holdings Limited has availed of the exemption in FRS 102 not to prepare a cash flow statement on the basis that the

company's results are included in the consolidated financial statements of Filte Ireland.

KGCL Property Holdings Limited (Subsidiary)

Statement of Comprehensive Income for the year ended 31 December 2023

Income:
Rent
Refund of Insurance

Gross Profit

Expenditure:

Depreciation

Rental Charges

Contribution to Access Road
Professional Fees & Insurance

Total Administration Expenses
Interest receivable and similar income
(Deficit) / Surplus before Taxation
Taxation

(Deficit) / Surplus after Taxation

Net Assets as at 31 December 2023

Fixed Assets:
Property, Plant and Equipment

Financial assets

Current Assets
Current Liabilities

Total Net Assets

2023 2022
€'000 €'000
3 3

3 3

6 6

42 42

3 3

3 3

48 48
(42) (42)
(42) (42)
2023 2022
€'000 €'000
1,653 1,695
14 14
1,667 1,709
3 9

(7) (13)
1,663 1,705
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19. RECEIVABLES - GROUP

2023 2022

€'000 €'000

Trade Debtors 77 58
Oireachtas Grants Receivable* = 12,900
Prepayments 1,223 1,423
Accrued Income = =
Subsidiary - Debtors 2 2

1,302 14,383

* Oireachtas Grants are receivable from the Department of Tourism, Culture, Arts, Gaeltacht, Sports and Media (DTCAGSM) (Vote
33-previously Vote 31) under the subheads A3, A4, A5 and A6 as detailed above. The voted Tourism Marketing Fund is allocated
annually between Failte Ireland and Tourism Ireland CLG by the Department of Tourism, Culture, Arts, Gaeltacht, Sports and Media.
The Grants received were used for the purposes for which they were allocated.

As previously highlighted in December 2019 Fiilte Ireland was instructed by Department of Transport, Tourism and Sport to return
€12.9m of cash balances before the 31st December 2019. In early 2024, the Department of Tourism, Culture, Arts, Gaeltacht, Sports
and Media following communication from the Department of Public Expenditure, NDP Delivery and Reform notified Failte Ireland that
it will no longer be providing the annual assurance to make available the €12.9m funding should Filte Ireland require it. This required
the Authority to write off the debtor of €12.9m for year end 31st December 2023.

RECEIVABLES - AUTHORITY

2023 2022

€'000 €'000

Trade Debtors 77 58
Oireachtas Grants Receivable* = 12,900
Prepayments 1,223 1,423

Accrued Income = =

1,300 14,381

20. CASH AND CASH EQUIVALENTS - GROUP

2023 2022

€'000 €'000

Deposit Accounts 996 997
Current Accounts 21,286 38,297
Cash on hand - -
Subsidiary - Bank Accounts 1 7

22,283 39,301

CASH AND CASH EQUIVALENTS- AUTHORITY

2023 2022

€'000 €'000

Deposit Accounts 996 997
Current Accounts 21,286 38,297

Cash on hand = =
22,282 39,294
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21. PAYABLES - GROUP

2023 2022
€'000 €'000

Amounts falling due within one year
Trade Creditors 2,654 1,619
Tourism Ireland CLG 107 38
Deferred Income * = 12,338
Accruals - Capital 8,832 17,392
Accruals - Pay 891 566
Accruals - Non Pay 4,593 5,892
Other Creditors 2,210 2,674
Prepaid Income 1,859 1,833
Subsidiary- Payables & Accruals 7 13

21153 42,365

* Deferred income released during period relates to the proceeds from the sale of properties in previous years and capital funding
for Urban Animation and Outdoor dining

PAYABLES - AUTHORITY

2023 2022
€'000 €'000

Amounts falling due within one year

Trade Creditors 2,654 1,619
Tourism Ireland CLG 107 38
Deferred Income * = 12,338
Accruals - Capital 8,832 17,392
Accruals - Pay 891 566
Accruals - Non Pay 4,593 5,892
Other Creditors 2,210 2,674
Prepaid Income 1,859 1,833

21146 42,352
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22. CAPITALACCOUNT - GROUP

At 1 January

Income used for capital purposes
Additions to Purchased Property, Plant and Equipment in year
Additions to Intangible Assets in year
Amortisation in line with Asset Depreciation
Amount released on Disposal of Property, Plant and Equipment
Amount released on Disposal of Intangible Assets
Amount released on Disposal of Financial Asset

Transfer (To) / From Income and Expenditure Account

At 31 December

The Balance in the Capital Account corresponds with the following amounts:

FIXED ASSETS
Property, Plant and Equipment
Intangible Assets
Investment Property
Financial Assets
Less Total Assets of Subsidiary

Investment in Subsidiary

Notes

15
16
17
18
17

2023
€'000

28,168

819
3,899
(7,580)
(719)
(25)
(65)
(3,671)
24,497

2023
€'000

20,315
5,666
m

60
(1,667)
12
24,497

2022
€'000

29,816

2022
€'000

22,036
7593
176

60
(1,709)
12
28,168
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CAPITALACCOUNT - AUTHORITY

2023 2022
€'000 €'000
At 1 January 28,168 29,816
Income used for capital purposes
Additions to Purchased Property, Plant and Equipment in year 819 1,728
Additions to Intangible Assets in year 3,899 3,908
Amortisation in line with Asset Depreciation (7580) (7282)
Amount released on Disposal of Property, Plant and Equipment (719) (2)
Amount released on Disposal of Intangible Assets (25) =
Amount released on Disposal of Financial Asset (65) =
Transfer (To) / From Income and Expenditure Account (3,671) (1,648)
At 31 December 24,497 28,168
The Balance in the Capital Account corresponds with the following amounts: Notes ;::2 :'::2
FIXED ASSETS
Property, Plant and Equipment Assets 12 18,662 20,341
Intangible Assets 15 5,666 7593
Investment Property 16 m 176
Financial Assets 17 58 58

24,497 28,168

23. OPERATING LEASE COMMITMENTS ON LAND AND BUILDINGS

At 31st December 2023, the Authority had the following total future commitments under operating leases: e?::: :,:::

Minimum future lease payments
Within one year 591 801
between two and five years 1,541 1,297
after five years 1,581 1,218
3,713 3,316

The total amount charged in respect of operating leases in the Income and Expenditure Account for 2023 is €803,794 (2022: €934,906)

24. GRANT PAYMENT COMMITMENTS

Commitments for capital grant payments at 31st December 2023 were estimated at €105.1 million (2022: €107.8 million).
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25. RELATED PARTY DISCLOSURES

The Authority adopts procedures in accordance with the guidelines issued by the Department of Public Expenditure, NDP Delivery
and Reform in relation to the disclosure of interests by Authority Members and these procedures have been adhered to by the
Authority Members and the Authority during the year.

The Authority Members and Filte Ireland complied with the Department of Public Expenditure, NDP Delivery and Reform guidelines
covering situations of personal interest in the normal course of business. Féilte Ireland may approve financial support/grants and enter
into contractual arrangements with undertakings in which Féilte Ireland Authority Members are employed or otherwise interested.

In cases of potential conflict of interest Authority Members do not receive Authority documentation on the proposed transactions nor
do the members participate in or attend discussions relating to the matters. A schedule of these transactions is available on request.

There are no related party disclosures in 2023.

26. RECOVERY OF GRANTS

In 2023 Failte Ireland carried out an audit of Business Continuity Grants paid in 2022, following this review there is a possible clawback
of €97000 from grantees. A provision has not been included in the accounts due to the uncertainty around recouping the funds.

27. PENSIONS

The Authority's pension schemes are described below

NATIONALTOURISM DEVELOPMENTAUTHORITY SUPERANNUATION SCHEME
507 members of this scheme (made up of Active, Deferred and Pensioner members).

The Authority operates a defined benefit superannuation scheme for eligible permanent staff under The National Tourism Development
Authority Act, 2003 and for eligible permanent staff of the former Bord Failte under section 15 of the Tourist Traffic Act, 1952 and
section 9 of the Tourist Traffic Act, 1983.

The pension scheme is a defined benefit final salary pension arrangement with benefits and contributions defined by reference
to the current "model"” public sector scheme regulations. The scheme provides a pension (one eightieths per year of service),
a gratuity or lump sum (three eightieths per year of service) and spouse's and children's pensions. Normal Retirement Age is a
member's 65th birthday; pre 2004 members have an entitlement to retire without actuarial reduction from age 60. Pensions in
payment (and deferment) normally increase in line with general public sector salary inflation.

(FORMERLY CERT) CONTRIBUTORY PENSION AND DEATH BENEFITS PLAN (CLOSED TO NEW ENTRANTS)

96 members of this scheme (made up of Active, Deferred and Pensioner members)

The Authority operates a defined benefit pension scheme for the eligible staff of the former CERT Ltd.

Benefits and contributions are defined by pension scheme deeds and booklets. The scheme provides a pension (one eightieths per

year of service), a gratuity or lump sum (three eightieths per year of service) and spouse's and children's pensions subject to a rule
that if a member attains 20 years' service at age 65 years, 40 years is awarded. Normal Retirement Age is a member's 65th birthday.

As this scheme is closed, under the projected unit method, the current service cost will increase as the members of the scheme
approach retirement.
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REGIONALTOURISM ORGANISATION PENSION SCHEME (CLOSED TO NEW ENTRANTS)
255 members of this scheme (made up of Active, Deferred and Pensioner members)

A defined benefit pension scheme is operated for eligible staff of the former six Regional Tourism Authorities with benefits funded by
contributions from the employees.

Benefits and contributions are defined by pension scheme deeds and booklets. The scheme provides a pension (one eightieths per
year of service), a gratuity or lump sum (three eightieths per year of service) and spouse's and children's pensions. Normal Retirement
Age is a member's 65th birthday; pre 2004 members have an entitlement to retire without actuarial reduction from age 60. Pensions
in payment (and deferment) normally increase in line with general public sector salary inflation. As this scheme is closed, under the
projected unit method, the current service cost will increase as the members of the scheme approach retirement.

SINGLE PUBLIC SERVICE PENSION SCHEME
217 members of this scheme (made up of Active and Deferred members)

The Authority operates the Single Public Service Pension Scheme (Single Scheme) which is the defined benefit scheme for
pensionable public servants appointed on or after 1st January 2013. Single Scheme members contributions are paid over to the
Department of Public Expenditure, NDP Delivery and Reform. Section 44 of the Public Service Pensions (Single Scheme and Other
Provisions) Act 2012 provides for funding of pension payments as they fall due by way of payments out of the Central Fund or from
funds provided by the Oireachtas for that purpose.

. A . . 202 2022

(A) Analysis Of Total Retirement Benefit Costs Charged To Expenditure 3
€'000 €'000
Current service cost 5,716 10,441
Interest on pension scheme liabilities 8,585 4,069
Employee contributions (1,295) (1,125)
Total Defined Benefit Scheme Costs 13,006 13,385
Other* 513 371
Total 13,520 13,756

*Other costs comprise (1) Income Continuance Premium Payments made of €59k (2022: €48k), (2) €33k (2022: €33k) being the
difference between the formerly CERT pension scheme entitlement and the payment of an annuity purchased at the time reduced by
(3) contributions refunded €34k (2022: €59k) (4)Single Pension Scheme Contributions Permanent and Fixed Term Contract staff €455k
(2022: €349k) paid.

q e . 2023 2022
(B) Analysis of amount recognised in Comprehensive Income - R
Experience Gains / (Loss) (7146) 89
Changes in Assumptions (4,808) 107932
*Actuarial Gain / (Loss) (11,954) 108,021
*Actuarial Gain / (Loss) recognised by matching funding 5956 (46,446)
Total (5,998) 61,575

*Primary factors impacting this amount include assumption changes (the mortality tables used were updated in 2023, discount rate
assumption has decreased from 3.7% at YE22 to 3.4% at YE23) and experience items (salary increases were greater than assumed,
revaluation of deferred benefits greater than assumed over the year)



%) Failte Ireland Annual Report 2023

for the year ended 31 December 2023

(C) Movement in Net Retirement Benefit Obligations during the year €?::: ;,::3
Net Pension Liability at 1 January (231194) (334,280)
Benefits paid 9,036 9,575
Transfer payments = =
Current service cost (5,716) (10,447)
Interest on pension scheme liabilities (8,585) (4,069)
Actuarial Gain / (Loss) (11,954) 108,021
Net Pension Liability at 31 December (248,413) (231,194)

(D) Deferred Retirement Benefits Funding

The Authority recognises an asset corresponding to the deferred liability for the Regional Tourism Organisations Pension Scheme, the
(formerly CERT) Pension Scheme and the Single Public Service Pension Scheme as set out in the Accounting Policy for pensions.

2023 2022
€'000 €'000

The (formerly CERT) Pensions Scheme, Regional Tourism Organisation Scheme and the Single Public

. R .. § . 103,776 95,036
Service Pension Scheme (Based on the Provisions of the Financial Measures Act 2009).

Total 103,776 95,036

The Net Deferred Funding for Pensions recognised in the Income and Expenditure Account is as follows:

2023 2022
€'000 €'000

Funding Recoverable in respect of current year retirement benefit costs - (formerly CERT) Pensions
Scheme and Regional Organisation Tourism Scheme 6,440 6,881
State Grant applied to pay pensioners (2,966) (3159)
Staff Contributions applied to pay pensioners (692) (586)
2,782 3136

The quantification of the liability is based on the financial assumptions set out in the note below (E).

The assumptions used, which are based on professional actuarial advice, are advised to the Department of Tourism, Culture, Arts,
Gaeltacht, Sport and Media.
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The valuation of the schemes' liabilities used for the purposes of FRS 102 Section 28 Employee Benefits disclosures has been
based on a full actuarial valuation at the 31 December 2023 carried out by a qualified independent actuary. Pension scheme

liabilities have been measured using the projected unit method.

Principal actuarial assumptions used to calculate

the scheme liabilities:
Discount rate

Rate of increase in salaries
Future state pension increases
Future pension increases *

Inflation Rate

Revaluation in deferment**

Demographic Assumptions

Mortality Pre Retirement

Mortality Post Retirement

Allowances for future improvements in mortality
Retirement Age

% married at retirement

Age difference between spouses

*

* %k

31/12/2023

3.40%
3.70%
2.20%
3.20%
2.20%
3.20%

31/12/2023

Male 90% of ILT17
Female 90% of ILT17

Male 90% of ILT17
Female 90% of ILT17

Yes

New entrants 65, other
employees 62***

90%

A male is assumed to be

31/12/2022

3.70%
4.00%
2.50%
3.50%
2.50%
3.50%

31/12/2022

Male 73% of ILT15
Female 77% of ILT15

Male 58% of ILT15
Female 62% of ILT15

Yes

New entrants 65,
other employees 62***

90%

A male is assumed to be

3 years older than his spouse 3 years older than his spouse

In the case of the CERT scheme, future pension increases of 3% p.a. are assumed.

Pension Scheme, pensions increase before and after retirement are in line with price inflation.

*** The retirement age for the CERT pension scheme is 65 for all members.

In the case of the CERT scheme, statutory revaluation applies to deferred benefits. For members of the Single Public Service

The mortality basis above explicitly allows for improvements in life expectancy over time, so that life expectancy will depend on the year
in which a member attains retirement age. The table below shows the life expectancy for members attaining age 65 in 2023 and 2043.
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Year of attaining age 65 2023 2043
Life Expectancy - Male 22.3 years 24.6 years
Life Expectancy - Female 24.5 years 26.4 years
(F) History of defined benefit obligations, 2023 2022 2021 2020 2019 2018

assets and experience gains and losses €'000 €'000 €'000 €'000 €'000 €'000
Defined Benefit Obligations 248,413 231194 334,280 335758 309,501 260,718

Experience Gain/(Loss) on Scheme Liabilities
« Amount (€'000) 7146 89 5,483 4,544 3,195 7,850

« Percentage of Present Value Scheme Liabilities 2.88% 0.04% 1.64% 1.35% 1.03% 3.01%

28. GOING CONCERN

The Financial Statements have been prepared on the going concern basis. At the time of preparing the 2023 Financial Statements,
there is uncertainty as to the continued longer term funding of the National Tourism Development Authority Superannuation Scheme
by the Oireachtas as the scheme is not mentioned in the Financial Measures (Miscellaneous Provisions) Act 2009 together with the
Public Service Pensions (Single Scheme and Other Provisions) Act 2012 which provides legislative backing to the Group's three other
pension schemes.

The Authority has sought assurance from the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media and the Department
of Public Expenditure, NDP Delivery and Reform as to the continued funding of this scheme and to date this assurance has not been
received. Accordingly, the Authority has decided not to provide for a deferred asset in the Financial Statements totalling €144.6m
(2022 €136m), being the value of the deferred liability of the scheme.

In assessing the going concern position of the Group the Authority has considered the following

1. The Oireachtas continues to provide funding on a pay as you go basis for the National Tourism Development Authority
Superannuation Scheme through the annual Estimates process.

2. The organisation is a state body established by the National Tourism Development Authority Act 2003 and 95% funded by the
Oireachtas.

3. There are currently no plans to dissolve the organisation.

4. The funding of the pension scheme is an ongoing issue and the Authority has not been given a definitive position that funding
will or will not continue.

5. The crystallisation of the potential liability will span a period of 26 years into the future.

Based on the above considerations the Authority members are satisfied that the Group has adequate resources to continue for at
least 12 months from the date of approval of these Financial Statements and it is appropriate to adopt the going concern basis in
the preparation of the Financial Statements.

The Authority members have also concluded that the uncertainty re the National Tourism Development Superannuation Scheme do
not represent material uncertainties that casts significant doubt about the Group's ability to continue as a going concern and on
that basis, the Authority will continue to adopt the going concern basis in preparing its Financial Statements.
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29. IMPACT OF COVID-19

On 8th of May 2023 the World Health Organisation declared that the Covid-19 pandemic was over.

30. CONTINGENT LIABILITY

During 2022 Féilte Ireland raised an enquiry with Revenue regarding the application of Professional Services Withholding Tax (PSWT)
for Event Management Companies. Revenue provide clarity in 2022 and this was implemented from 2022 onward. Revenue are
currently carrying out a risk review in relation to the treatment of this for 2022, Failte Ireland have provided additional information
to Revenue as per its request in early 2024 and are awaiting an outcome.

31. APPROVAL OF FINANCIAL STATEMENTS

These financial statements were approved by the Authority on 26th of July 2024.
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Prompt Payments
by Public Sector Bodies

Reporting Template pursuant to Government Decision S29296 of 2 and 8 March 2011 and 28 March 2017 by:

The Health Service Executive, the Local Authorities, State Agencies and all other Public Sector Bodies, (excluding
Commercial Semi State bodies)

Parent Government Department: Depart of Tourism, Culture, Arts, Gaeltacht, Sport & Media
Public Sector Body: National Tourism Development Authority (Failte Ireland)

Period Covered: 1st of January 2023 to 31st of December 2023

Details Number Value Percentage (%)
of total
(€) number of

payments made

Total payments made in year 8979 €103,864,251.83 100%
Payments made within 15 days 5758 €70,151,435.59 6413%
Payments made within 16 days to 30 days 2888 €31,443155.34 32.16%
Payments made in excess of 30 days that were 110 €372,540.44 1.23%

subject to LPI and compensation costs

Payments made in excess of 30 days that were 223 €1,897120.46 2.48%
not subject to LPl and compensation costs

Amount of late payment interest (LPI) paid in year N/A €1,130.68 N/A

Amount of compensation costs paid in Year N/A €6,170.00 N/A
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Aras Failte, 88-95 Sraid Amiens
Baile Atha Cliath, DO1WR86

Glao Aitivil: 0818 888 800
Riomhphost: info@failteireland.ie
Web: wwwifailteireland.ie
Tombhaltéiri: www.discoverireland.ie

40 Urlar Teach an Athar Maiti,
Sraid an Athar Maitiy,
Corcaigh, T12 TN56

Glao Aitivil: 0818 888 800

40 Hurlar, Teach Wallace
Geata Maritana, Srdid Cheanada
Port Lairge X91 PP2R

Glao Aitivil: 0818 888 800

Aras Reddan, Sraid An Teampaill
Sligeach F91 RX45

Glao Aitivil: 0818 888 800

Teach an Mhargaidh

Sraid an Phiarsaigh

An Muileann gCearr

Contae na hlarmhi N91 PW95

Glao Aitivil: 0818 888 800

Aonad 5, An Chéad Urlar
Calbro Court, Béthar Thuama
Gaillimh H91 YKH4

Glao Aitivil: 0818 888 800

30 & 40 hUrldr, Teach Crescent
Hartstonge Street
Luimneach V94 K35Y

Glao Aitidil: 0818 888 800

don Bhliain dar chrioch an 31 Nollaig 2023

De réir an Achta um Udaras Ndisiunta Forbartha
Turasdireachta 2003, cuireann Failte Eireann a tuarascail
don bhliain dar chrioch an 31 Nollaig 2023 i lathair.

FSC

wwwfsc.org

MIX

Paper from
responsible sources
FSC*® C153563
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Raiteas an Phriomhfheidhmeannaigh
Athbhreithnit ar an Bliain 2023

Raiteas Corparaideach

Comhaltai an Udarais 2023

Struchtur na Rannan

Priomhstaitistici turasoireachta 2023
Raiteas EifeachtUlachta Fuinnimh 2023
Raitis Airgeadais Chomhdhluite

localochtal Prasa & Chombhlachtai Earnéla Poibli

Rialtas Tionscadal Eireann
na hEireann Project Ireland
Government

of Ireland 2040
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Raiteas an
Chathaoirligh

Ghlac mé le rél an Chathaoirligh Ainmnithe le Failte Eireann deich mi isteach i
mbliain inar baineadh an t-uafds amach. Tar éis gairm bheatha ar feadh an tsaoil
i dturasdireacht na hEireann, ba mhor an ondir dom a bheith ceaptha le bheith
i gceannas ar an ngniomhaireacht a chuir an oiread sin deiseanna ar fail dom. Is
€ an deis ata agam anois na oibriu le mo chomhghleacaithe Udarais agus leis an
bhfoireann feidhmidchain d'fhonn todhchai inbhuanaithe agus dinimiciuil a chinntiu
don turasdireacht in Eirinn.

In 2023, i gcomhthéacs an éilimh iar-Covid, dhirigh Féilte Ireland ar na dishldin is mé a bhi roimh
an tionscal. Airiodh orthu sin easnaimh acmhainne inar stoc cdiriochta, brdnna costais boilscithe i
ngndlachtai, tacy le hearcl agus coinnedil foirne agus saincheisteanna iompair a chuaigh i bhfeidhm ar
a éasca is a bhi sé do chuairteoiri bogadh timpeall na tire.

Bhi iarmhairti Covid agus tionchar an chogaidh san Ucrdin mar chuid den chomhthéacs ddshlanach sin.
Cuireadh béim i bhfad nios laidre ar GhniomhU ar son na hAeraide agus ar an bprainn mhéadaitheach
a bhi leis an ngd le dicharbénd. Mar Udards, chuir Failte Ireland ceannaireacht, saineolas agus
tacalocht phraiticivil ar fail chun cur ar chumas gndlachtai turasdireachta atégéil agus rath a bheith
orthu. Chuireamar Eire i suiomh mar cheann scribe turasdireachta inbhuanaithe a chuireann rathUnas
eacnamaioch ar fail do phobail agus a chosnaionn ar n-oidhreacht nadudrtha agus thogtha do na gluine
cuairteoiri ata le teacht.

Is € an plean atd againn na ceannaireacht smaoinimh a chur ar féil as a n-eascréidh nudlaiocht phraiticidil.
Déanaimid é seo le taighde Udarasach agus leis an méid a fhoghlaimitear i ngndlachtai ar fud na tire
a chur i bhfeidhm. Caithfidh dicharbénu agus leabi cleachtas inbhuanaithe trasna na turasdireachta a
bheith ina sraith de chéimeanna praiticitla. Ni coincheapa amhain iad coinneail agus uasaoilitint foirne,
is clair iad nach mér a bheith inrochtana agus indéanta i ngnélachtai de gach méid agus scéla. Is é an
post atd againn i bhFailte Ireland na bogadh 6 smaointeoireacht chruthaitheach go cur i bhfeidhm ar an
talamh. Trindr gcur chuige laidir comhoibritheach, bhaineamar é sin amach in 2023.

Is tionscal € an turasdireacht até dirithe ar dhaoine ar bhealach nach bhfuil aon cheann eile agus ba mhaith
linn tacaiocht a thabhairt do ghndlachtai turasdireachta chun tacu lena muintir. | ndomhan ata ag athrd go
tapa 6 thaobh na teicneolaiochta de, ba mhaith linn a bheith ar this cadhnaiochta i dtaca le digitid. Sin
iad na treoracha beartais a bhfuil Failte Ireland tiomanta ddibh, agus an t-athri a chuirfimid i bhfeidhm.

Ba mhaith liom beirt shuntasacha a moladh a thainig romham mar Chathaoirleach. Ba é Tom Coughlan
mar Chathaoirleach eatramhach an duine a thainig direach romham, agus taim fiorshasta go bhfuil sé
fés mar chuid den Udaras agus chriochnaigh Paul Carty a théarma mar Chathaoirleach i mi na Bealtaine
2023. Le linn a théarma stivir sé Failte Ireland agus turasdireacht in Eirinn tri chuid de na laethanta ba
dheacra a bhi aici. Ba mhaith liom aitheantas a thabhairt don rannchuidit suntasach a rinne sé le linn
na tréimhse sin agus go deimhin le linn a ghairme beatha fada agus cluiti sa tionscal. Ba mhaith liom
freisin comhghairdeas a dhéanamh le Alice Mansergh a d'fhag Udaras Failte Ireland in 2023 le bheith ina
Priomhoifigeach FeidhmilUchain ar Thurasdireacht Eireann agus atd ag comhoibrit linn go dlGth.

Thar ceann chombhaltai bhord an Udardis ba mhaith liom buiochas 6 chroi a ghabhéil lendr POF Paul
Kelly agus aitheantas a thabhairt da thiomantas. Leanann sé ar aghaidh ag spreagadh agus ag stitradh
ar bhfoirne feidhmidchain tiomanta, dream a chuireann athrU substainteach agus nuélaiocht i bhfeidhm
le fuinneamh, diograis agus gairmitlacht. In eagraiocht shuntasach, a fhreastalaionn ar an tionscal
duchasach is mé in Eirinn, ba mhaith liom freisin aitheantas a thabhairt d'fhoireann Féilte ar fad as a
dtiomantas ddthrachtach, agus as cloi go hiomlan le freagracht Failte Ireland mar Udards NaisiUnta
Forbartha na Turasdireachta.

Ta Failte Ireland buioch as ceannaireacht agus tacaiocht leanUnach an Aire ata againn, Catherine Martin,
agus tacaiocht oifigigh a roinne.

Gabhaim buiochas le mo chomh-chomhaltai ar bhord an Udarais as bhur bhfailte agus as bhur dtacaiocht.
T4 turasdireacht na hEireann i ndiaidh tosy ar ré nua a bhfuil ddshldin ag baint 1éi ach a chuireann fior-
dheiseanna spreagula ar fail. TA Féilte Ireland réidh chun an tionscal, a mhuintir, na pobail a bhaineann
leas as, agus an rud is tdbhachtai &r gcuairteoiri a threor agus tact agus cabhrd leo.

Ruth Andrews
Cathaoirleach
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aiteas an

hriomh-
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Ba i 2023 an chéad bhliain iomlan i ndiaidh Covid. Bhiomar ag suil le
bliain mhaith, agus fuaireamar i, ach nior tharla sé sin tri thimpiste, bhi
an obair ar fad a rinne an rialtas le linn na mblianta deacra Covid sin,
muid féin i bhFailte Ireland agus ar dtionscal thar a bheith athléimneach
rithabhachtach chun a chinntiu go raibh muid i staid mhaith le leanuint
ar aghaidh ag téarnamh go laidir in 2023. Bhi Failte Ireland, mar an
t-Udaras turasdireachta naisiunta, chun tosaigh le tacaiochtai praiticiila,
taighde agus ceannaireacht smaoinimh i rith na bliana. Ta sé mar aidhm
againn leanvint ar aghaidh ag tégail tionscal turasdireachta nualach,
inbhuanaithe a chothromaionn agus a thugann aghaidh ar riachtanais
an chuairteora, an tionscail, an phobail agus an chomhshaoil (CTPC).

In 2023 bhi turasdireacht na hEireann beagnach ag teacht chuici féin go leibhéil 2019
agus ta an chéad bhliain iomlan seo i ndiaidh Covid ina tagarmharc nua don todhchai.
Bhi ioncam agus éileamh laidir. Bhi ddshlain ann lena n-diriodh boilscid agus toisc gur
tégadh 13% dar n-acmhainn leapacha claraithe chun freastal ar riachtanais dhaonnula.
Ba é an plean a bhi againn na téarnamh a spreagadh le héileamh idirnaisiunta agus gné
laidir intire a choinneail.

Nios mé na riamh, bhiomar dirithe ar inbhuanaitheacht comhshaoil agus, nuair is féidir,
ar athbheochan comhshaoil, chun cabhri linn spriocanna vaillmhianacha na hearnala
um laghdu astuithe carbdin 2030 a bhaint amach. Déanfaimid iarracht cothromaiocht
nios fearr f&s a bhaint amach idir riachtanais na gCuairteoiri agus an Tionscail agus
riachtanais an Phobail agus an Chomhshaoil go héirithe. Is é an sprioc straitéiseach
ioncam turasdireachta a uasmhéadu in aghaidh gach cileagraim carbdin a ghintear agus

lorg carbdin na turasdireachta a laghdd ag an am céanna.

Cuid thabhachtach de thacaiocht a thabhairt do thuraséireacht agus do phobail
inbhuanaithe is ea Aistrid Coir. D'éirigh le Failte Ireland an deis a ghndthd chun €68 milliun
a riar do Scéim Athghinidna Turasdireachta agus Comhfhorbartha Aite 2023-2026 i Lar
naTire. Leis an scéim seo, taimid ag infheistiV i bhforbairt inbhuanaithe na turasdireachta
ar bhonn &itidil, agus é mar aidhm againn an geilleagar a €agsulu tri phoist a chruthd,
tacy le gnathdga agus bithéagsulacht agus pobail a chothy go haitidil.

Sheol Fiilte Ireland ceithre Straitéis Forbartha Turasdireachta RéigiUnacha nua, 2023-
2027 ar fud na tire, a sholathrdidh creat d'fhorbairt inbhuanaithe turasdireachta ar fud
na hEireann. Is creat straitéiseach cvig bliana iad na Straitéisi Sean-Oirthear na hEireann,
Sli an Atlantaigh Fhidin, Croilar Ceilte na hEireann agus Baile Atha Cliath a leagann amach
cosan soiléir chun eispéiris nua agus fheabhsaithe do chuairteoiri a fhorbairt.
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Caithfidh forbairt amach anseo a bheith comhréireach agus inbhuanaithe ar bhealai a
fheabhsaionn pobail agus a chuireann buntéiste eacnamaioch chun cinn. Tacdfar leis an
bhforbairt sin amach anseo tri straitéis dhigiteach nuélach a chuireann ainm gach gné
in airde agus a chuireann fuinneog ar fail d'aiteanna agus do chaithimh aimsire ar fud
na tire. Is deis agus oibleagdid i an Turasdireacht Inrochtana agus ni mér ddinn glacadh
[éi. Trid an méid sin a dhéanamh, ginfimid ioncam breise suntasach agus feabhséimid ar
gcdil dhomhanda mar thir fhailteach, chomhbhéach agus nuélach.

Is gnd daoine | an turasdireacht, agus td Clar Sdrmhaitheasa Fostdiri Failte Ireland ag
cur rannphéirtiocht fostaithe chun cinn agus ag cur le tarraingteacht a n-ionad oibre.
Tacaionn an tionscnamh le coinnedil fostaithe agus le gndlachtai an tallann is fearr a
mhealladh chuig a bhfoireann. Cuireann sé béim ar fhostdiri thar thréimhse tri bliana
chun a chinntit go bhfeiceann fostaithe ionchasacha an t-ionad oibre mar it shasuil
agus tharraingteach. Rinne sé dul chun cinn i 2023 agus bhain breis agus 20,000 fostai
san earnail turasdireachta leas as rannphdirtiocht a bhfostdiri sa chlar. Bhi lUchair orm
gur thug an Chomhairle Naisiunta Eacnamaioch agus Shdisialach aitheantas don chlar
seo mar chlar den scoth sa bhaile agus go ndearnadh an Eagraiocht um Chomhar agus
Fhorbairt Eacnamaiochta (ECFE) amhlaidh go hidirnaisidnta.

Ta an turasdireacht rithdbhachtach maidir le folldine na gcuairteoiri, na bpobal dstach
agus an domhain i gcoitinne. Saibhrionn sé cuairteoiri tri fholldine mheabhrach agus
fhisiceach a fheabhsy. Saibhrionn sé saolta na bpobal dstach tri fhostaiocht a sholathar
agus tri diteanna nios fearr chun cénai iontu a fhorbairt. Freastalaionn turaséireacht ar ar
bpobal domhanda tri thuiscint a mhéady agus naisc a thégail. | bhfianaise na mbuntaisti
seo go léir, ta sé rithdbhachtach go leanfaimid orainn ag forbairt na turasdireachta go
hinbhuanaithe agus ta sé mar aidhm againn é sin a dhéanambh.

Teastaionn daoine cumasacha agus spreagtha lena chur i bhfeidhm. O na bainisteoiri
sinsearacha a thacaionn liom, go dti an fhoireann a thugann a gcuid oibre go Iéir chun
é a chur i gerich, gabhaim buiochas 6 chroi leo ar fad. Tuairiscim do bhord ata tiomanta
dar misean "Eire a fheabhsu tri thurasdireacht agus Eire a fheabhst do thuraséiri” agus
lenar nUdaras t4 treo straitéiseach soiléir agus ailinithe againn. Is é Failte Ireland suim
ar geuid oibre ar fad, agus &r gcomhphairtiochtai lvachmhara leis an tionscal agus le
pairtithe leasmhara. Is foireann sinn, agus in 2023 bhi rél againn go léir ag obair ar son
na turasdireachta in Eirinn.

Paul Kelly
Priomhfheidhmeannach Failte Ireland
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DEDP
nua seolta

gﬁn-eilq

a bhforbairt

©

Forbairt agus
Daileadh
Cinn Scribe

I mi na Bealtaine 2023, sheol Failte Ireland ceithre straitéis forbartha
turasodireachta réigiunacha ar leith do Shli an Atlantaigh Fhiain, Sean-
Oirthear na hEireann, Croilar Ceilte na hEireann agus RéigiUn Bhaile Atha
Cliath. Leagamar amach fis deich mbliana agus straitéis cuig bliana a
fhaigheann tacaiocht anois 6 24 Plean Forbartha Ceann Scribe agus
Eispéireas mionsonraithe (DEDP). Faoi dheireadh 2025 beidh 34 plean san
iomlan. Is straitéis € seo chun fas a chur chun cinn i dtreo na hacmhainne ata
ar fail, an séasur a leathnu agus tionscal na turaséireachta agus na pobail
ina gconaionn siad agus ina mbionn siad ag tradail a chothu.

In 2023 leanamar ar aghaidh ag cur ar bpibline naisiunta de 27 ni is diol spéise ar
mhdrscala chun cinn. Osclaiodh dha cheann: Teach agus Gairdini Bhruachaille, i gCo.
Phort Lairge agus an tlonad Naisiunta Surfala nua sa Leathros, Co. Shligigh. Le maoinii
bronnta faoi Oiledn Comhroinnte, d'fhorbair Failte Ireland, Turasdireacht Eireann agus
Turasdireacht Thuaisceart Eireann togra comhphairteach do bhrandai Shli an Atlantaigh
Fhidin agus Bealach Cdsta Chlochan an Aifir. Cuirfidh an ciste seo le huaillmhian Straitéis
Forbartha Turasdireachta Réigiunach Shli an Atlantaigh Fhidin 2023-2027. Nuair a bheidh
sé criochnaithe cinnteoidh sé seo go mbeidh cuairteoiri spreagtha chun an da eispéireas
a fhiosry, fanacht nios faide agus nios mé a chaitheamh.

Agus Eire ag bogadh i dtreo gheilleagair isealcharbdin, cuirfidh Failte Ireland an Scéim
AthghiniUna Turasdireachta agus Comhfhorbartha Aite ar fail do Lar na Tire 2023-2026
na hEireann mar chuid de Chiste um Aistrié Céir an AE. Trid an scéim seo, déanfaimid
infheistiocht i bhforbairt inbhuanaithe na turasdireachta i Lar na Tire agus € mar aidhm
againn an geilleagar réigiUnach a éagsuly tri phoist a chruthd, tacy le gndthdga agus
bithéagsulacht agus pobail a chothd.

Seoladh ceithre

nua, agus sraith de

mar bhonn agus mar thaca acu
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Fuair Failte Ireland €68m de mhaoinid faoin Scéim AthghiniUna Turasdireachta & Comhfhorbartha
Aite do Lar na Tire 2023-2026 na hEireann, a chuirfear ar fail tri shraith cldr maoinithe.
Tabharfar tacaiocht do thart ar 200 tionscadal thar an tréimhse agus ta foireann inmheanach
thrasfheidhmeach bunaithe ag Failte Ireland chun an clar bunathraithe seo a sheachadadh.

Chun eispéireas na gcuairteoiri a fheabhsu, d'oibriomar le 45 priomhfhéile agus thugamar
tacaiocht do 200 eile trindr maoinid réigiunach le hidarais &itilla. Ta sé tabhachtach an
séasur a leathny agus d'éirigh leis na féilte, an Geimhreadh i mBaile Atha Cliath agus PUca
gné a scaipeadh i rith na bliana in 2023. D'fhreastail 44,000 duine ar an bhFéile Pica 2023

agus ba mhéadu é sin ar 2022.

Meallann mérimeachtai idirndisidnta cuairteoiri agus cuireann siad ardan ar féil thar
lear d'Eirinn. Mheall Sraith Peile Choldiste Aer Lingus 40,000 cuairteoir in 2023, rud a
chruthaigh borradh €180 milliun do gheilleagar na hEireann. Mar chuid de chomhaonty
urraiochta leanUnach cUig bliana beidh Eire ina hdstach ar Georgia Tech in éadan Florida

State in 2024.
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Is ceann scribe domhanda | Eire don ghalf agus meastar gur fid nios mé né €300 millidn
in aghaidh na bliana don gheilleagar i an turasdireacht gailf. Ba é &r bhfécas in 2023 na
an Craobhchomértas Oscailte Gailf na hEireann a stéil ag an gClub K, Craobhchomértas
Oscailte Gailf na hEireann de chuid na mBan i gCaislean Dhrom Olainn agus Camchuairt na
Legends i Rinn na Mara. Craoladh Craobhchomdrtas Oscailte Gailf na hEireann féin i 60 tir
ar chainéil traidisiinta mar Sky Sports agus NBC Golf Channel agus sruthU ar line, agus 300
millidn lucht féachana ar fud an domhain ag amharc air. Déanann an rath seo, in éineacht le
Royal Portrush ag &stéil Craobh Oscailte na Breataine in 2025, agus Adare Manor ag dstail
Chorn Ryder in 2027, acmhainneacht na turasdireachta gailf ar fud an oiledin a uasmhéadu.
Is fiy turasdiri gailf tri huaire nios mé na an gnaththurasdir féilliochta, agus chun é seo a
vasmhéady, taimid ag obair anois ar straitéis gailf nua chun caiteachas a dhighlasail agus
tacy le turasdireacht ar fud na hEireann.

T4 turasdireacht ghnd luachmhar d'Eirinn agus meastar gur fio dhé oiread luach na
gcuairteoiri fdilliochta do chuairteoiri imeachtai gnd. Ta imeachtai gné domhanda dirithe
nios mé ar an tionchar ar an gcomhshaol agus ar na tairbhi pobail a fhagtar ina ndiaidh
sna cinn scribe. Bhi tionchar ag imeachtai cianoibre agus fiorula ar thaisteal ar ghnd, ach
td comhdhalacha agus imeachtai corpardideacha tar éis teacht ar ais go laidir mar go
solathraionn siad timpeallacht foghlama agus lionraithe nach furasta a mhacasamhly ar
line. Leanfaidh tairbhi sdisialta, comhshaoil agus eacnamaiocha de bheith rithabhachtach
do rathudlacht fhadtéarmach na hearnédla. Direocidh straitéis nua d'Imeachtai Gnd, arna
forbairt ag Failte Ireland, Turasdireacht Eireann agus &r Roinn ar na tairbhi sin d'Eirinn a
vasmhéaduy agus foilseofar i in 2024.

Chun ceannaireacht smaointeoireachta a iompu ina straitéis agus cursai gné ina dhiaidh sin,
ni mér an fhoghlaim a chur i bhfeidhm, agus caidrimh a chruthd agus tabhairt faoi bhearta
gnd. | gcomhphdirtiocht le Turasdireacht Eireann, chabhraigh muid leis na céadta gné
turasdireachta leas a bhaint as ardain diolachain thar lear agus smaointe a chuir i lathair
cheannaitheoiri idirndisiinta agus tionscndiri turas ag imeachtai ar nés Meitheal 2023. Chuir
1450 solthrai turasdireachta Eireannach a smaointe i lathair 232 ceannaitheoir idirnisiUnta
agus tionscndir turas 6 17 dtir. In éineacht le himeachtai diolachdin i margai eile, turais
isteach do thionscndiri turas idirndisiUnta, tionscnaimh mhargaiochta agus dhigiteacha,
tacafonn Failte Ireland le turasdireacht na hEireann ag gach pointe den phréiseas.

450 232

) . ceannaitheoir
solathrai Eireannach idirndisiunta

617 dtir
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Amach faoin
Speir a Oscailt

Ta an taobh amuigh, agus an mothuchan de shaoirse agus nasc leis an
dulra mar chuid thabhachtach den rud a lorgaionn cuairteoiri. Leanadh ar
aghaidh le forbairt agus seachadadh Glasbhealai timpeall na hEireann in
2023. Dhiriomar ar cheantair a athru 6 thaobh na heacnamaiochta de agus
rochtain a sholathar ar ar dtirdhreach sarscéimhe agus cultUrtha. Déanann
glasbhealai é seo ar bhealach inbhuanaithe agus cuimsitheach, ag nascadh
bailte agus sraidbhailte agus ag solathar eachtrai gan teorainn do phobail
aitivla agus do chuairteoiri.

I mi Dheireadh Fémhair 2023 d'éstail Failte Ireland breis agus 100 forbréir Glasbhealai
agus pairithe leasmhara seachtracha ag Comhdhdil na nGlasbhealai, ag tabhairt le
chéile dea-chleachtas agus ardan chun eolas a roinnt. Oibrimid go dlUth le pairtithe
leasmhara seachtracha ar fhorbairt a dhéanamh ar phleananna léirmhinithe, bealai agus
comharthaiochta ar an nGlasbhealach, ag forbairt caighdean na léirmhinithe, na beochana
agus na scéalaiochta feadh na sli ata ina ngné riachtanach don chuairteoir. Glacadh go
foirmidil le Plean Cosan Shli Bhéara Breifne in 2023.

Glacadh go foirmidtil le Plean Cosan Shli Bhéara Breifne in 2023. Is € an cosan siuil is faide
in Eirinn é a chlidaionn 700km & Oiledn Baoi ar Leithinis Bhéarra go dti An Bhlaic i gCo. an
Chabhdin. Téann an bealach trid an réigitn branda eispéireas i gCroilar Ceilte na hEireann,
agus trasnaionn sé Sli an Atlantaigh Fhidin agus Sean-Oirthear na hEireann. Leanfar leis an
obair in 2024 chun an Béarra Breifne a chur chun cinn mar eispéireas iocénach i gCroilar
Ceilte na hEireann. Is é an chéad chéim na mdnla rialachais a chomhaontt amach anseo.

Ar mhaithe leis an saol amuigh faoin spéir i gceantair uirbeacha a chuir ar na suile do dhaoine,
thacaigh Failte Eireann le hinfheistiocht i sé thionscadal beochana uvirbeacha, t4 ceithre cinn
acu sin beagnach criochnaithe, agus criochnaiodh seacht bhfeabhsidchan na riochta poibli
faoi scéim na mbailte ceann scribe. Seachadadh ceithre thionscadal Bia Amuigh Faoin Spéir,
ag cur beagnach 460 suiochan bia breise lasmuigh leis na 4,000 suiochan a seachadadh
cheana féin. Mar thoradh ar Covid-19, ta an-téir i gcdnai ar bhia amuigh faoin spéir agus
anois ta sé ag éiri nios praiticitla.

Tiomainte ag léargas tomhaltéiri agus aghaidh a thabhairt ar bhearna indr ngniomhaiochtai
a chuirimid ar fail do chuairteoiri, d'infheistigh Failte Ireland i bhfiche Saoraid Spdirt Uisce
ar fud na tire agus cuirfear tUs le tégail ar roinnt diobh seo in 2024. T4 obair ag leandint ar
aghaidh le Coillte ar na cUig ionad barr feabhais rothaiochta sléibhe le breis agus 170 km de
chosain criochnaithe agus oscailte.

Agus muid ag obair le hUiscebhealai Eireann, thugamar dhad Ghormbhealach nua chuig
caighdedn creididnaithe. Rinneadh Comhphdirtiocht an Ghormbhealaigh Arainn Mhér-
Ailt an Chorrain / Arranmore-Burtonport Blueway a chreidiind in 2023, agus bhi sé ar an
gceathr Gormbhealach creiditnaithe ar Oiledn na hEireann agus an chéad Ghormbhealach
césta agus an chéad Ghormbhealach Atlantach. De réir a chéile ni féidir &r dtirdhreach agus
ar n-uisci a mheas go héighniomhach amhain, ach a bheith sdite go gniomhach iontu, ar
bhealai atd spreaguil, teiripeach agus taitneamhach do chuairteoiri.



Is tionscnamh ceannrddaioch é Digiteach ata ag Solathar 6 Failte Ireland
ata deartha chun claochlu digiteach a chumhachtu ar an earnail eispéireas
cuairteoiri (nithe is diol spéise do chuairteoiri, solathraithe gniomhaiochta
agus turais lae). Ba i 2023 an triU bliain den chlar a chuidigh le laithreacht
na gcéadta eispéireas cuairteoiri ar line a athr0 6 bhonn, rud a chuir
athry céime ar fail ina ndiolachan ar line, ina gcumas digiteach agus ina
n-éifeachtulacht oibridchain. Agus é ar siul thar thréimhse dha bhliain,
cuireann an clar oilidint, sainchomhairle agus tacaiocht airgeadais ar fail
do ghndlachtai rannphairteacha chun priomhthionscadail dhigiteacha a
sheoladh, na scileanna digiteacha a fhorbairt agus tuilleadh diolachain a
thiomaint tri dhaileadh nios leithne ar line.

Le linn 2023 earcaiodh ar dara cohért de 270 gndlacht isteach sa chlar, agus lean an chéad
iontrail de 240 gndlacht ar aghaidh trid an gclar agus criochndidh sé é go luath in 2024. ©
2021 i leith bronnadh €8.4 millidn san iomldn i maoinid cinaimh deontais chun breis agus
1,000 tionscadal sruth oibre digiteach aonair a sheachadadh.

Taimid ag suil go mbeidh gniomhaiocht eacnamaioch bhreise de €408 millidn mar thoradh
ar an infheistiocht seo thar thréimhse 10 mbliana, ag tacu le 11,000 post inbhuanaithe.
Léirionn sé seo tuairiscedn €9 do gach €1 até infheistithe nd €2 i dtuairiscedin chanach do
gach €1 d'infheistiocht phoibli. Léirigh athbhreithnit eatramhach ar fheidhmiocht clar le
sampla ionadaioch den chéad chohért gndlachtai a chriochnaigh an clar a rinneadh i Mean
Fémhair 2023 go raibh an clar ag feidhmil i gcomhréir lena spriocanna.

Digiteach ’j €8.4

a Sheachadann million

i gcUnamh
eontais

infheistiochta W
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Gniomhu ar
son na hAeraide
a Spreagadh

Is dUshlan rithabhachtach dar gcuid ama é Gniomhu ar son na hAeraide
agus an dicharbdnu a theastaionn chun é a sheachadadh.Ta sé ar cheann de
na dushlain agus na deiseanna is mé ata roimh ghndlachtai turaséireachta
sa la ata inniu ann. Sainmhinionn Eagraiocht Dhomhanda Turasdireachta
na Naisiun Aontaithe (UNWTO) turasdireacht inbhuanaithe mar rud a
chuireann san direamh go hiomlan a tionchair eacnamaiocha, shdisialta
agus chomhshaoil ata ann faoi lathair agus amach anseo, ag tabhairt
aghaidh ar riachtanais na gcuairteoiri, an tionscail, an chomhshaoil agus na
bpobal dstach.

Chun ar dtiomantais inbhuanaitheachta agus aerdide a threisiy, bhunaigh Failte Ireland
rannan nua um GhniomhU ar son na hAerdide. TA sé mar aidhm ag an ranndn seo
ceannaireacht smaointeoireachta a thairiscint agus straitéis a chur i bhfeidhm a thugann
|éargais phraiticitla agus céimeanna inghniomhaithe do ghndlachtai turasdireachta chun
tionchar dearfach a imirt. AQus costais ardaithe ag dul i bhfeidhm ar an earnail, is bealach
cliste é astaiochtai carbdin a laghdid do ghndlachtai chun airgead a shabhail agus a gcail
mar ghnd turasdireachta inbhuanaithe a threisit. Ba € an focas a bhi againn in 2023 na na
bloic thdgala do Chldr tiomnaithe um Ghniomhd ar son na hAerdide don turasdireacht a
chur i bhfeidhm go luath in 2024.

In 2023 bhiomar rannphairteach go mérigcomhairlidchan le pairtithe leasmhara ar fud thionscal
na turasdireachta lena chinntiy go cheapamar clar a d'fhreastail ar riachtanais an tionscail.
D'fhorbraiomar dlUth-chomhphairtiocht le hUdaras Fuinnimh Inmharthana na hEireann (UFIE)
a aithniodh mar phriomh-phdirti leasmhar chun tacu le gndlachtai turaséireachta le cinamh
deontais agus tacaiocht airgeadais chun gniomh fidntach ar son na haerdide agus iarrachtai
laghdaithe carbdin a chur chun cinn ar fud earnail na turasdireachta.

Ciallaionn turasdireacht inbhuanaithe go n-éirionn &r dtionscal ina thionscal ata
athléimneach 6 thaobh an gheilleagair de, scaipthe go réigiunach agus scaipthe go
séasurach, a chomhlionann a spriocanna maidir le gniomhd ar son na haerdide. Is tionscal é
a chuireann sdsamh den scoth ar fail go seasta do chuairteoiri agus a thugann luach saothair
do ghairmeacha foirne, agus ag an am céanna a chuireann go mor le pobail ditidla.
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Gairmeacha
Turasoireachta

Nil failte ar bith ann gan daoine croiuil, diograiseacha, cumasacha ag
teacht le chéile agus ag idirghniomhu lenar gcuairteoiri. TA daoine mar
sin i réil ata dirithe ar chustaiméiri de dhith ar ar dtionscal turasdireachta,
agus go leor eile i bpriomhréil a bhfuil an t-eolas agus na scileanna acu
chun nuélaiocht a dhéanamh agus athléimneacht agus iomaiochas a
chothd. | gcroilar na turasdireachta ta an fior-diograis sin failte a chur
roimh chuairteoiri, in éineacht leis an oilidint agus na hinnidlachtai a
chruthaionn gairmeacha fiuntacha i dtionscal iontach.

D'éirigh le Failte Ireland ar gClar um Sharmhaitheasa Fostdiri a fhorbairt chun tacy le
gndlachtai daoine iontacha a mhealladh agus tacu leo agus chun tégaéil ar tharraingteacht
a n-ionad oibre agus ar dtionscail. Taimid tiomanta do chuidiu le hearnail na turasdireachta
dul i ngleic le ceann de na dushldin is mo ata aici. Ceann acu sin is ea coinneail foirne.
Mhothaigh gach gnd an brd a bhaineann le hiarracht a dhéanamh an tallainne is fearr
a mhealladh le bheith ina fhoireann. Is é an Clar um Sharmhaitheasa Fostdiri, an marc
dearbhaithe céiliochta a chuideoidh lenar ngnélachtai a lAnacmhainneacht a fhosty agus a
bhaint amach tri rannphéirtiocht fostaithe a thiomaint agus cultir sdrmhaitheasa a chothd
san ionad oibre.
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Ba cheilitradh iad na chéad damhachtaini um Sharmhaitheasa Fostoiri de chuid Failte &
Ireland i mi Aibredin 2023 ar na gndlachtai a leag sios caighdean an tionscail do Iearn'FI
rannphairtiocht fostaithe agus do chultir an ionaid oibre in earnail na turasdireachta. Ta

nios moé nd 250 gnd agus 27000 fostal turasdireachta faoi thionchar an chldir anois, rud Ardén nua foghlama
a léirionn nios mé nd 10% d'fhérsa saothair na hearndla. T& a dtuairimi ag athrd chun ar line seolta
feabhais agus t& bealai gairme nios feicedlai. Téann fostaithe chun cinn nios tapula san
earnail turasoireachta na in earnalacha eile.

Ta4 moladh tuillte ag an gclar oibre seo sa bhaile 6n gComhairle Naisiinta Eacnamaioch
agus Sdisialach (CNES) agus thar lear én gCoimisiun Eorpach agus én Eagraiocht um
Chomhar agus Fhorbairt Eacnamaiochta (ECFE).

Ta gndlachtai ag feabhsy an chaoi a dtéann siad i dteagmhail le fostaithe lena n-airitear tri
thuarastail agus sochair chomh maith le cothromaiocht saoil oibre feabhsaithe a sholathar.
Déanann sé seo an earnail nios tarraingti é thaobh solUbthachta vaireanta de.

Chun a chinntit go bhfeicfear an earnail amach anseo mar earnéil a thairgeann rogha 5 ooo
gairme ata fiuntach agus inchreidte, chuireamar clar cuimsitheach cumarsaide ar fail [}

freisin chun dirid ar mhac Iéinn chomh maith le mdinteoiri agus treoirchomhairleoiri i rith fostai
na bliana. In 2023, chuamar i dteagmhail go direach le 80,000 mac léinn dara leibhéal vasoilte
agus treoirchomhairleoiri chun cirsai agus gairmeacha san earndil a chur chun cinn.

Chun cultdr forbartha gairmidla a thiomaint, sheolamar ar n-ardan foghlama ar line nua
LearniFl. Thacaigh sé sin le gndlachtai a gcuid foirne a mhéadu 6 thosaithe nua

go bainisteoiri a chlidaionn réimsi amhail moduil ionduchtichéin

agus forbartha gairmitla a bhaineann le feidhmiocht ghnd

a thiomaint. Bhain breis agus 5,000 fostai leas as an

vasoilivint seo i rith na bliana.
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Coinnigh ort
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gafa ar fud raon
tacaiochtai le gar do

Is é an fath a bhfuil Failte Ireland ann chun tacu le fiontair turasdireachta. 5 ooo
Is ann a thagann an teoiric i dteannta an chleachtais, agus cuireann an [ -

. . . ’ ye ve o7 R ye rannphairti
cheannaireacht smaointeoireachta Udarais naisiunta cabhair ar fail le cur
chuige teagmhalach. Mar chuid den obair sin, cabhraimid leis an rialtas |I| |i| |l|
agus le gniomhaireachtai eile tri ionchur a dhéanamh i bplé beartais agus tri
thaighde Udarasach a sholathar.

| measc na dtionscadal a cuireadh i gerich in 2023 bhi taighde ar: Seoladh clar Oibriochtai Cliste
nua, ag cuidiu leis an méid seo

a leanas a spreagadh:

« Tionchar Glan na Paindéimeach ar Thuilleamh Turaséireachta

« Praghséil Tomhaltdiri & Costas Tagarmharcala Gné

« Na himpleachtai Parolla maidir le hAthruithe Beartais

e Carranna a Roinnt & Carranna ar Cios: Athbhreithnil ar Mhargai

« Anailis ar Sholathar Leapa, agus scridy ar Phraghsail maidir le hOstain Bhaile Atha Cliath.

Mar chuid de straitéis Tithiocht do Chach an Rialtais, lean Failte Ireland lena chuid oibre
chun clar a bhuni de suas le 31,000 ligean ghearrthéarmach turaséireachta (STTL) ata &
bhfégairt do thurasdiri faoi lathair. In 2023 d'oibriomar go dlith lenar mathair-roinn chun
tacy le hullmhd na reachtaiochta agus chuamar i dteagmhail le Coimisiun an AE chun an
reachtaiocht a bhreithnid. Seolfar an clar nuair a bheidh an reachtaiocht achtaithe.

a fuair tacaiocht faoin
Rinneadh anailis leathan ar gach gné den tairiscint turasdireachta i mBaile Atha Cliath a bpréiseas bainistiochta
d'fhéadfadh dul i bhfeidhm ar phraghsail ar éstdin ar iarratas énar mathair-Roinn. Glacadh priomhchuntais
cur chuige laidir fianaise-bhunaithe a bhain leas as sonrai neamhspledcha triy péirti ar an
leibhéal intire agus idirnaisiunta. Fuarthas amach inar n-anailis go bhfuil praghsail maidir le
héstéin i mBaile Atha Cliath inchomparaide a bheag né a mhér lena fhoireann iomaitheoiri.

ata | d s

Cuireann scéimeanna dearbhaithe céiliochta cdiriochta Filte Ireland siombaili agus caighdedin g@m {EEI ?IFI
seirbhise atd so-aitheanta ar fail do thomhaltdiri ar féidir leo muinin a bheith acu iontu, cuidionn
siad le margaiocht agus tacaionn siad le forbairt tairgi. In 2023 forbraiodh prdiseas
athnuachana clarichain sruthlinithe nua chun é a dhéanamh nios tapula agus nios éasca do na
2,300 gndlacht Dearbhaithe Cailiochta (4,500 réadmhaoin aonair) a gclarichan a athnuachan.

Ardan nua foghlama
ar line seolta

Tacaionn Failte Ireland le gndlachtai oiriiny agus forbairt a dhéanamh le raon tacaiochtai
agus scéimeanna. In 2023, chabhraigh muid le breis agus 1,100 gndlacht feidhmiocht nios
fearr a bhrU chun cinn thar phriomhdhisciplini gnd tri raon leathan tacaiochtai fiontraiochta.
Rinneamar an margadh do chumais a mhapail agus d'fhéachamar ar a raibh & sheachadadh.
Chun tacaiochtai nios fearr a sholathar shinigh muid Meabhran Tuisceana (MOU) le Skillnet agus
le hOifigi Fiontair Aitidla chun comhphairtiocht a dhéanamh maidir le tacaiochtai cuichdirithe,
éasca le rochtain agus abhartha a sholathar. Chun bealach soiléir a sholathar chun tacaiochtai
a rochtain, nuair is cui, cuirfimid comhartha ar a chéile agus oibreoimid le chéile chun aghaidh
a thabhairt ar bhearnai scileanna. Cinnteoidh sé sin go mbeidh rochtain ar thacaiochtai cui 5 o o o
soiléir, go n-ioslaghddfar an dibailt agus go n-uasmhéaddfar an toradh ar infheistiocht. [ |

fostai
Is tionscnamh nua é Clar Oibriochtai Cliste Failte Ireland chun tacy le hatheagri agus vasoilte
athshamhly munlai seachadta oibriochtila i ngndlachtai. Is é an cuspdir atd aige na
éifeachtUlachtai a thiomaint agus costais a laghdy agus eispéireas iontach custaiméara
4 sheachadadh ag an am céanna. Diritear ar fheidhmiocht oibritchain fheabhsaithe sa
ghearrthéarma agus sa mheantéarma. Seo mar is féidir le Féilte Ireland oibriU le gnélachtai
chun athru a threory, é a thomhas, agus cur le hinbhuanaitheacht agus inmharthanacht.
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|?|US a chur leis an
Eileamh Intire

Ba i 2023 an chéad bhliain iomlan taistil tar éis Covid-19. Thosaigh sé le
ddéchas ach le mothu éiginnteachta. Bhi rochtain aeir dothuartha, agus
ni raibh sé soiléir cén chaoi a roghnddh daoine dul ar saoire né taisteal
ar ghné. Dhirigh muid ar n-iarrachtai ar thurasdireacht intire a thiomaint
tri dhaoine a spreagadh chun bealai nua a aimsiy chun Coinneail ag
Toraiocht fud na tire, agus ba ghairm éifeachtach chun gnimh a bhi ann.
Mheabhraigh sé do dhaoine sa bhaile gur rogha éasca é sos gairid a
ghlacadh in Eirinn a chuireann raon spreaguil rudai ar fail le feiceail agus
le déanamh ar fud na tire. Shroich an feachtas Coinnigh ort ag Téraiocht
99.4% de na daoine fasta go léir i bPoblacht na hEireann agus 90.7% de
na daoine fasta go léir i dTuaisceart Eireann.

Chun an spreagadh ar éileamh a bhainistiu nios fearr, dhirigh muid ar réimsi le hacmhainn ag
na hamanna cearta den bhliain. Ba € an toradh a bhi air seo nd monatdireacht a dhéanamh
ar an gcumas chun a chinntit nach n-arddidh t0 ratai nuair a spreagann tU éileamh.

Seachadadh feachtas suntasach Coinnigh ort ag Téraiocht chun daoine a spreagadh sos
a ghlacadh le linn an earraigh don chéad deireadh seachtaine riamh de La Fhéile Bride,
chomh maith do L4 Fhéile Padraig agus don Chaisc. Bhain Féilte Ireland feidhm as teilifis,
raidid, preas, ar line, digiteach, sdisialta agus caidreamh poibli. Bhaineamar Usaid freisin
as &r nUrrafocht ar Chdrsai Aimsire le RTE chun taisteal a spreagadh ar feadh na bliana, ag
taispedint cinn scribe éagsula ar fud na tire.

Mar iarracht tacu leo sidd a sholdthraionn gniomhaiochtai agus nithe ar diol spéise iad ar
fud na tire, thacaigh ar bhfeachtas 'an tSaoire Lae sa Bhaile is Fearr Riamh' le gnélachtai
turasdireachta aititla ar fud na tire trid an lucht spéise baile a spreagadh chun saoire lae
a dhéanamh i gcaitheamh mhionna an tsamhraidh agus taithi a fhail ar an iliomad rudai
iontacha até le feiceail agus le déanambh ar leac an dorais acu.
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Tacaionn ceann dar bpriomhthionscnaimh idirshéasuir, Winter in Dublin, a bhfuil sé mar
aidhm aige sosanna gearra baile go Baile Atha Cliath le linn mhionna an gheimhridh a
mholadh, go mér le tionscal turasdireachta Bhaile Atha Cliath thar thréimhse an gheimhridh
nuair nach mbionn cuairteanna idirnaisidnta chomh feicealach céanna.

Lean Urraiocht Aimsire le RTE ar aghaidh ag seachadadh ar scéla ollmhér in 2023 le 1.6
millidn mednsroicheadh seachtainivil agus fograi le feicedil 8.1 vair sa tseachtain ar an
mean. Chuir fisedin ar éileamh, YouTube agus geo-spriocdhirid breis is 15 millibn amharc
ar abhar ar fud an fheachtais chun roinnt réimsi rathila a ainmnid.

I mi an Mheithimh thugamar faoi fheachtas nua saoire lae chun daoine a spreagadh chun a
gcuid nithe agus gniomhaiochtai ditiula a fhiosru. Baineadh Usaid as comhphairtiochtai sna
medin aitila chun mireanna seachtainiila a fhorbairt ar rudai le feicedil agus le déanamh
sa cheantar &itivil, rud a chruthaigh rannphairtiocht laidir ar line agus aiseolas dearfach
6 éisteoiri agus 6 thionscal. Cuireadh an t-abhar seo amach freisin tri fhisedn ar éileamh
agus ar na meain shdisialta. Bhi sé seo mar chuid de shraith gniomhaiochtai a thugamar
faoi chun tacu le gniomhaiochtai agus nithe is diol spéise i bpobail a raibh tionchar orthu
mar gheall ar an ngéarchéim dhaonnuil. Chuir na comhphairtiochtai raidié sin 4,200+
socrUchan ar fail ar an raidié agus ar na medin shdisialta agus bhi 360+ gniomhaiocht
aonair agus gndlachtai mealltacha é cheann ceann na tire i gceist leo. Thangthas ar 3.8
millidn duine ar fud an fheachtais ar fad. Bhi sé i bhfad nios déchula go nglacfadh éisteoiri
rialta agus iad siud a nochtar don &bhar saoire lae sna tri mhi amach romhainn.

Sa samhradh agus san fhémhar dhirigh &r bhfeachtais ar fhéilte agus imeachtai ar nds
Pica, Geimhreadh i mBaile Atha Cliath, agus Oiche Chinn Bhliana. Bhaineamar leas as
acmhainn distin i mBaile Atha Cliath ag an am sin den bhliain, agus nuair a bhionn daoine
ag lorg sos cathrach. Cuireadh Baile Atha Cliath chun cinn mar shos cathrach geimhridh
do dhaoine a bhfuil cénai orthu in Eirinn. Chuireamar tUs le cinedl nua feachtais chun
gndlachtai atd ag solathar roghanna taistil nios inbhuanaithe in Eirinn a chur chun cinn.

Bhi sé rithabhachtach dar bhfeachtais suiomhanna gréasain a fhorbairt agus ardain
dhigiteacha agus na medin shdisialta a Usaid chun an raon rudai atd le feicedil agus le
déanambh ar fud na tire a thaispedint. Nil in Discoverlreland.ie agus VisitDublin.com ach dha
cheann de na hardain dhigiteacha fheabhsaithe a fhorbraionn Failte Ireland go leandnach
agus a chuireann idirghniomhu dinimicivil ar line ar fail do chuairteoiri leis an méid ata ar fail.

Mar chuid de Coinnigh ort ag Téraiocht, chuireamar creat nua spreagtha tomhaltdiri
intire i bhfeidhm. Is creat cumhachtach mionsonraithe é a thugann léargas ar an bhfath
a bhféadfadh tomhaltdiri baile Eire a roghnt le haghaidh saoire né sos. Tacaionn sé le
forbairt tairgi agus feachtais mhargaiochta nios fearr.

Agus an t-eolas sin & dhriogadh maidir le ceannaireacht smaointeoireachta, chuireamar le
saineolas na gcéadta fostaithe sa turasdireachta tUsline lenar gceardlanna clar Saineolaithe
AitiUla, leathnaigh muid &r lionra Bothanna Faisnéise do Chuairteoiri go laithreacha nua,
agus chuidigh muid le gnélachtai turaséireachta tuiscint nios fearr a fhail ar riachtanais
agus spreagthai a gcuairteoiri agus mar sin chun eispéiris eisceachtula a sheachadadh.
Tacaiodh leis seo tuilleadh tri fhaisnéis a chur ar fail don chuairteoir tri bhealai éagsula
fégraiochta. Shroicheamar nios mo daoine in 2023 agus is féidir linn a thuairiscit go raibh
leibhéil sastachta ard. Ba rogha coitianta € saoire sa bhaile in 2023.
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Barr feabhas
a Sholathar

Ta Failte Ireland mar chomhlacht poibli ann chun criche poibli. Mar is
amhlaidh le gach cuid den tseirbhis phoibli, ta dualgas orainn cloi leis na
caighdeain rialachais agus chuntasachta is airde. Féachaimid le curam a
thabhairt dar muintir féin, do thionscal na turasdireachta, dar dtairge
turasdireachta agus dar dtacaiocht agus le gach duine a chur chun cinn le
hionracas. Tacaionn ar gcultir linn ar straitéis a sheachadadh agus muid ag
cloi leis na caighdeain is airde, agus is € sin ar dtosaiocht.

In 2023 rinneadh athmhunly ar &r n-eagraiocht tar éis Covid-19. Thdgamar ar an méid a
bhi foghlamtha againn i gcas éigeandala agus thainig muid chun cinn mar eagraiocht nios
ldidre. Leanamar le roinnt athruithe mar chuid de bhunus nios ldidre amach anseo. Fagadh
nios mé ina dhiaidh mar ni raibh ga leis a thuilleadh. D'oibriomar chun scileanna agus
innidlachtai a fhorbairt indr n-eagraiocht. D'fhorbraiomar:

o Bealach nua oibre i bhFiilte Ireland, le beartas oibre cumaisc a thugann solUbthacht
a oibrionn don eagraiocht agus a ligeann dar ndaoine tabhairt faoina réil ar bhealach
nios fearr.

An tlonad Oibre is Fearr . pjean Comhionannais, Eagstlachta agus Cuimsithe, it ar bhaineamar an gradam cré-

do Mhn'a umha amach 6 lonad Eagsulachta na hEireann.
19vu . . o s
lonad Oibre Chuireamar plean cuimsitheach Oilibna agus Forbartha i bhfeidhm chun taciy lenar

bhfoireann cuspdiri straitéiseacha nua a bhaint amach, agus nuélaiocht a bhaint amach
ag an am céanna. Glacaimid go fonnmhar le hathri go leaninach, agus déanaimid ar
bhfoireann a uasoilidint da réir.

Mor is Fearr

Ni mér duinn an chaoi a n-oibrimid i gcdnai a oiriunu chun tacu lenar dtionscal sna ddshlain
atad rompu tar éis Covid-19.

£¢0C

Priomhfhdcas in 2023 ab ea straitéis chorparaideach nua tri bliana a fhorbairt ag féachaint
i dtreo 2030, a fhoilseofar tar éis fhoilsit an Bheartais Turasdireachta nua. Chuamar i
dteagmhadil lendr mathair-Roinn, leis an tionscal, leis an bhfoireann, agus leis an Udaras
chun cuspdiri straitéiseacha a fhorbairt. Airitear orthu sin laghdd carbdin a thabhairt chun
tosaigh, agus féachaint ar conas is féidir le Féilte Ireland cabhri leis an tionscal Usaid
carbdin a laghdu.

Maidir le hintleachta saorga (IS), d'fhorbraiomar clair oibre chun leas a bhaint as na
buntaisti agus cosaint i gcoinne na mibhuntaisti a chinntit go hiomlan ag an am céanna.
Ba € ceann de na tionscadail na ar mbanc dbhar iomhanna a nuashonry, iad a thabhairt
cothrom le data ag baint Usaide as teicneolaiocht IS agus ag seachadadh éifeachtulachtai
costais agus coigilteas.

In 2023 chomhlion muid &r riachtanais rialachais. | nGradaim Ait Mhér chun Oibre 2023,
bronnadh an tlonad Oibre is Fearr do Mhna ar Fhailte Ireland agus bhi sé sa 190 hait i
measc na nlonad Oibre Mdra is Fearr in Eirinn. Taimid bréduil as 4r ndaoine; creidimid sna
caighdedin agus sa chdd rialachais nach mér ddinn seasamh leo, agus tdimid tiomanta do
thurasdireacht a threor agus tacUy |éi mar sheirbhis phoibli rithdbhachtach d'Eirinn.
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Rialachas Corparaideach

Tacaionn agus glacann Failte Ireland leis na caighdedin is airde 6 thaobh rialachas
corparaideach agus cloionn sé go sonrach leis na prionsabail agus na treoirlinte is infheidhme
ata sainmhinithe sa Chéd Cleachtais chun Combhlachtai Stait a RialU (2016), lena n-iritear a
iarscribhinni, an Céd Caiteachais Phoibli, agus gach reachtaiocht Rialtais abhartha.

De réir Alt 8.4 den Chdéd Cleachtais chun Combhlachtai Stait a Riall, t& comhaonty
maoirseachta i scribhinn ag Failte Ireland leis an Roinn Turasdireachta, Cultuir, Ealaion,
Gaeltachta, Spdirt agus na Medn, ina sainmhinitear go soiléir rdil agus freagrachtai na
Roinne agus Failte Ireland agus téarmai an chaidrimh seo.

Ag teacht le riachtanais an Chdéid Cleachtais rinneadh measinuy cui ar phriomhrioscai
na heagraiochta lena n-diritear cur sios ar na rioscal seo agus straitéisi maolaithe agus
rialuithe gaolmhara.

Combhionannas, EagsUlacht & Cuimsiy

Ta Failte Ireland tiomanta do chomhionannas, éagsulacht agus cuimsiU a urramy i dtaca
lenar bhfostaithe, leis an tionscal turaséireachta, agus leis an bpobal. Déanaimid ar
ndicheall a chinntié go léiritear an tiomantas seo sa mhéid a dhéanaimid agus sa tsli
a ndéanaimid é. Aithnimid na buntaisti ollmhéra is féidir le cilrai agus peirspictiochtai
éagsula a thabhairt chuig réiteach fadhbanna, cinnteoireacht, bainistiocht riosca agus
rannphdirtiocht fostaithe. Cuireann sé seo ar ar gcumas ar sainordy reachtuil agus ar
straitéis a chur i gcrich go hiomlan.

Amhail an 31 Nollaig 2023, bhi tri chomhalta dhéag ar an mBord, 6 ban (46%) agus 7 fear
(54%) gan aon fholUntas. D& bhri sin, comhlionann an Bord ceanglas an Rialtais 40% ar a
laghad de gach inscne a bheith i gcomhaltas na mBord Stait. Is i an Roinn agus an tAire a
dhéanann combhaltai Boird a cheapadh ar Udaras Féilte Ireland tri phrdiseas ceapachain na
mBord Stait leis an tSeirbhis um Cheapachain Phoibli.

Sabhailteacht, Slainte agus Leas

Cosnaiodh sabhéilteacht agus folldine fhostaithe na heagraiochta agus cuairteoiri ar a
réadmhaoin de réir cheanglais an Achta um Shabhailteacht, Slainte agus Leas ag an Obair, 2005.
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Saorail Faisnéise

Sa tréimhse a bhi faoi bhreithnid, fuair Failte Ireland 49 iarratas faoin reachtaiocht um
Shaorail Faisnéise.

Nochtadh Cosanta

De réir Alt 22 den Acht um Nochtadh Cosanta 2014, deimhnionn Failte Ireland nach raibh
aon fhégrai ann maidir le nochtadh cosanta in 2023.

Comhlionadh RGCS

Ta foireann tiomanta ag Failte Ireland agus Oifigeach Cosanta Sonrai (OCS) in situ chun
bainistit a dhéanamh go gniomhach ar oibleagaidi maoirseachta faoi rialachain RGCS.
Nior thuairiscigh Failte Ireland aon saruithe sonrai chuig an CCS in 2023.

Comhdheiseanna agus Reachtaiocht Chomhionannais

Is fostéir comhdheiseanna é Failte Ireland agus ta sé tiomanta d'ionad oibre cuimsitheach
a chothty a bhfuil meas aige ar éagsulacht an lucht saothair agus a bhaineann leas as
an éagsulacht sin. Is é beartas na hEagraiochta cloi go hiomlan leis an Reachtaiocht
Chomhionannais. Déanaimid &r ndicheall cultdr ina bhfuil pairt ldrnach ag cuimsiy, meas
frithphairteach agus comhdheiseanna a chruthi. Anuas air sin, déanaimid ar gcuid oibre
gan chlaonadh agus ar bhonn measuil agus neamh-idirdhealaitheach.

Ag Failte Ireland, aithnimid buanna agus scileanna na bhfostaithe go |éir agus
soldthraimid rochtain ar fhostaiocht agus ardd céime don lion is leithne fostaithe agus
fostaithe ionchasacha. Féachann Filte Ireland lena chinntil, ag gach céim den phrdiseas
earcaiochta, go roghndéfar daoine aonair bunaithe ar chritéir oibiachtdla agus go roghnéfar
an t-iarrthdir is fearr don rél. Cuirtear gach iarratas ar fhostaiocht san direamh & gach
grupa mionlaigh nuair a bhionn na scileanna agus na cumais chui acu chun an post a
dhéanamh. Spreagann Failte Ireland ardy céime agus dul chun cinn foirne laistigh den
Eagraiocht freisin beag beann ar a n-inscne, stddas pdsta, stddas teaghlaigh, creideamh,
cine, aois, claonadh gnéis, michumas né ballraiocht den Lucht Siuil.

Is é beartas na hEagraiochta na socruithe réasinta a chur ar fail de réir mar is cui agus
leanfaimid lenar bprdisis earcaiochta agus ionduchtaithe a fheabhsid chun tacuy leis an
gcleachtas is fearr.
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comhaltai an vudarais 2023

Freastal na gComhaltai ar Chruinnithe Udarais sa bhliain 2023

Tom Coughlan
Ruth Andrews Paul Carty :
((;,athaoirleach (Chathaoirleach) (Chathaoirleach
Ainmnithe)* s Eatramhach)
3 lomlan 6 lomlan***

Dénall Curtin** Joseph Dolan Clare Duignan Tim Husbands

6 lomlan 6 lomlan 5 lomlan

Vivienne Jupp Matt Kennedy Alice Mansergh Kilian Maxwell

5 lomlan*t 5 lomlant 4 lomlantt 4 lomlant

Des O'Dowd Angela Ruttledge Catherine Toolan Margaret E. Ward

5 lomlan 5 lomlan* 5 lomlan* 6 lomlan

*Daingnithe ag an gCathaoirleach ar an 13 Nollaig 2023
** Ar scor 27 Bealtaine
3 Chruinniy mar Chathaoirleach Eatramhach
* Ceaptha i mi Eandir
** D'éirigh as i mi Ldnasa
26 +++ Ceaptha i mi na Nollag
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Chuir Ruth Andrews tUs lena gairm bheatha i dturasdireacht na hEireann in earnail
na n-ostan i l&r na n-ochtdidi, ag obair mar ghairmi margaiochta/diolachdin i gcuid
de na sraitheanna éstan b4 mhé in Eirinn ag an am - GrUpai Ostain Doyle agus an
Great Southern. Bhunaigh si a seirbhis chomhairleach margaiochta/diolachain féin go
déanach sna 9oidi, ag cur cumarsaid mhargaiochta, cditseail & meantdireacht agus
saineolas forbartha gné ar fail do raon leathan de ghnéthai thionscal turasdireachta na
hEireann in earnalacha éagsula. Mar Phriomhfheidhmeannach an Chumainn Oibritheoiri
Thuras Isteach-Eire (ITOA), post atd aici 6 2006, oibrionn si freisin le Cumann Eispéiris
Cuairteoiri (AVEA), mar chombhairleoir speisialta don Bhord. In 2019 ghlac si le téarma
dha bhliain mar Chathaoirleach Chdnaidhm Thionscal Turasdireachta na hEireann
(ITIC), a cuireadh sineadh bliana leis chun cabhr( leis an tionscal tri phaindéim
COVID-19. Bhi baint larnach aici leis an tionscal a threor( le linn na tréimhse deacra
seo mar Chathaoirleach ar an Tascfhdrsa Téarnaimh Turasdireachta. D'fhéin Ruth ar go
leor boird tionscail agus chomhairleacha agus ta si ar bhord Thuraséireacht Eireann
faoi lathair.

D'éirigh Tom Coughlan as mar phriomhfheidhmeannach Chomhairle Contae an Chlair
in 2016 agus ta taithi fhairsing bainistiochta agus ceannaireachta san earnail phoibli
sinsearach aige. Le linn a ghairme, d'oibrigh sé i roinnt Udaras aitivil agus bhi baint aige
le réimse leathan forbairti a bhaineann le turaséireacht. Ceapadh € ar Bhord Failte Ireland
in 2018 agus t4 sé ina chathaoirleach ar Choiste Infheistiochta an Udarais. In 2023, bhi sé
ina Chathaoirleach Eatramhach én 29 Meitheamh 2023 go dti an 13 Nollaig 2023 nuair
a dhaingnigh Comhchoiste an Oireachtais um Thurasdireacht ceapachan Ruth Andrews.
Faoi lathair ta sé ina Chathaoirleach ar an mBinse Araionachta Dli-Chleachtoiri agus bhi
sé ina Chathaoirleach ar an Udaras Sldinte agus Sabhdilteachta (2016-2023). Is stidrthdir
neamhfheidhmidchain éTom freisin ar Eirgrid PLC agus SONI (TE) agus ta sé ina stidrthdir
neamhfheidhmidchain ar an Shannon Group Plc agus ar Udaras Aerfort na Sionainne.

Ta Baitsiléir Ealaion i Riarachan Poibli agTom Teastas Gairmivil i Rialachas Corparaideach
agus ta Clar Ceannaireachta Sinsearai na bhFeidhmeannaigh curtha i gcrich aige in
Ollscoil Harvard.

Is iar-vinéir agus oibreoir é Joseph Dolan ar Ostdn Bush i gCora Droma Ruisc,
éstdn boutique 60 seomra leapa atd aitheanta go forleathan as a chleachtais
inbhuanaitheachta comhshaoil.

Is céimi de chuid OEG &, agus t4 PhD aige freisin & QUB agus Straitéis Turasdireachta/
Dioplémai Ceannaireachta ¢ Ollscoil Stait Cornell. TA baint ag an Uasal Dolan le
cUrsai turasdireachta i Liatroim le fada an |4, bhi sé ina phriomh-urraitheoir ar CLG
Liatroma ar feadh 9 mbliana, agus is iar-Phearsa na Bliana Liatroma é. D'oibrigh sé go
forleathan i mbainistiocht tionscadal sa Mheanoirthear sular fhill sé ar fhailteachas in
Eirinn. Is Stirthdir Tionscadail é le haghaidh Gunpowder Jin agus Eispéireas Cuairteoiri
Drioglainne Shed, iar-Uachtardn ar Chdénaidhm Ostdin na hEireann, Stidrthdir ar
Thurasdireacht Eireann agus abhcéide aitheanta d'fhorbairt gheilleagrach na tuaithe,
go hairithe tri thuraséireacht chothrom inbhuanaithe.
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Is Stiurthéir Neamhfheidhmiichéin i Clare Duignan agus ta taithi seomra boird
agus feidhmidchdin aici ar fud na n-earnalacha priobhaideacha, poibli/stait agus
seachbhrabUsacha. D'éirigh thar cionn 1éi mar léiritheoir raidié agus teilifise le RTE,
ait ar oibrigh si mar Cheann Léiridchdn Neamhspledch agus mar Stidrthdir Clar Teilifise
4 2001-2009. Mar StiUrthdir Bainistiochta RaididRTE 2009-2013, thug si aghaidh ar
dushldin shuntasacha ioncaim trid an ngné a laghdy, tri shruthanna nua ioncaim a
fhas agus tri thionscnamh straitéiseacha margaiochta, brandala aguscumarsaide a
thabhairt isteach ar fud na staisiun agus gceolfhoirne ar fad. Faoi lathair, fonann si ar
bhoird an Irish Times DAC, Ghniomhaireacht Forbartha an Mhoil Dhigitigh, Business
to Arts, Women for Election, agus, le gairid, ceapadh i mar lontaobhai de chuid
Leabharlann Chester Beatty. Roimhe seo, d'fhdin Clare ar Udards Craolachdin na
hEireann, mar Chathaoirleach ar Bhord Combhairleach ShinAwil Film and Television, ar
an gComhairle Ealaion agus ar Fhéile Scannan Idirndisitnta Audi Bhaile Atha Cliath.
T4 Clare ina Priomhfhiontrai de chuid chlar Fhiontraiocht Eireann do bhanfhiontraithe
f"l darb ainm 'Going for Growth'
~An

</
‘A b O mhi Eandir go dti mi 16il 2018, bhi Tim Husbands ina Phriomhfheidhmeannach i
dTeach agus Eastat Chathair na Mart, agus in Ostan Chathair na Mart, is é sin le rd dstan
ceithre réalta agus eastat 400 acra agus teach maorga ar chdsta thiar na hEireann.

Roimhe sin, bhi Tim ina Phriomhfheidhmeannach in Titanic Belfast Ltd, is é sin le ra,
an chuideachta oibridchdin do Titanic Belfast, an Taitneamhacht Cuairteora is md ar
domhan a bhaineann leis an Titanic. D'fhdin Tim ar bhord Visit Belfast (Gniomhaireacht
Mhargaiochta Turasdireachta), ar feadh beagnach fiche bliain agus, le tri bliana anuas,
ta sé ag fonamh mar LeasChathaoirleach ar an Irish Football Association Stadium Board,
agus ar ALVA (Association of Leading Visitor Attractions). Bhronn A.M. an Bhanrion Eilis
gradam arTim ina liosta Gradam Bliana Nua i mi Eandir 2014, trath ar bronnadh MBE air
i leith Seirbhisi i ndail le Forbairt Eacnamaiochta agus Turaséireachta.

Is feidhmeannach sinsearach, stitrthéir neamhfheidhmidchain agus cathaoirleach san
earnail phriobhdideach agus phoibli le taithi i Vivienne Jupp. Is iar-fheidhmeannach
sinsearach i in Accenture ait a raibh rdil aici le freagracht as oibriochtai agus P&L ag
leibhéil Eireannacha, Eorpacha agus Dhomhanda.

Ta si ina cathaoirleach ar an gCrannchur Naisiinta agus ar Choillte faoi lathair. Bhi
si ina cathaoirleach roimhe sin ar Ghripa CIE, CIE Tours Inc agus ar an Tascfhérsa
um Aisghabhail Turasdireachta. Mar thoradh ar an straitéis a thairgtear on tionscnamh
sin thainig méadu ar lion na dturasdiri. Bhi si ina ball de roinnt bord eile san earnail
phriobhdideach agus phoibli.

Is alumnus de chuid Choldiste na hOllscoile, Baile Atha Cliath i Vivienne le B. Comm
agus ta Mdistreacht aici i Staidéar Gné. Ta gradam alumnus den scoth faighte aici 6
Scoil Ghnd larchéime Michael Smurfit UCD.
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Is Comhalta, gairmi comhshaoil cairte (FIEMA) agus innealtdir fuinnimh é Matt Kennedy
(PhD), le breis agus 20 bliain de thaithi ag seachadadh tionscnaimh naisiunta agus
idirndisiunta carbdin, aerdide agus forbartha inbhuanaithe ar fud an rialtais, an tionscail
agus an acadaimh.

Mar Cheannaire Forbartha Inbhuanaithe Arup don Eoraip, t& Matt i gceannas ar
charbén, ar sheirbhisi athraithe aerdide agus ar fhorbairt inbhuanaithe laistigh de
bhonneagar, foirgnimh agus cathracha. D'oibrigh sé leis na Naisivin Aontaithe ar
fhuinneamh glan agus ar thionscadail claochlaithe margaidh ar fud na hAfraice, na
hAise agus an Mheénoirthir, bhi Matt ina Phriomh-Idirbheartai don Aontas Eorpach
ag caibidliocht Chomhaonty Phéras na Naisidn Aontaithe (COP21) agus roimhe sin
bhi sé ina Chathaoirleach ar Larionad Teicneolaiochta Aerdide UNEP. TA PhD san
Innealtdireacht ag Matt & Choldiste na Triondide, Baile Atha Cliath, agus céimeanna
Madistreachta 6 OE Gaillimh agus én gColaiste Ollscoile, Baile Atha Cliath.

Ta 15 bliana de thaithi dhomhanda ar an tionscal taistil ar line ag Kilian Maxwell. Mar
Cheannaire Riomhthrachtala (B2C) ag City Experiences, ta sé freagrach faoi lathair as
feidhmiocht ar line tairgi Walks, a chuimsionn turasdireacht, turais bhia agus turais lae
ar fud na hEorpa agus Meiricea Thuaidh. T& City Experiences mar chuid den Ghripa
Hornblower, ceannaire domhanda, a bhfuil ceanncheathri aige i San Francisco, maidir
le heispéiris agus iompar agus a bhfuil punann turas mara, seirbhisi farantéireachta
agus iompair aige, chomh maith le gndlachtai turasdireachta. Sular thosaigh sé ag
obair le City Experiences, d'oibrigh sé i réil shinsearacha i margaiocht, straitéis agus
forbairt chorparaideach ag Hostelworld Group Plc, priomhghniomhaire taistil ar line
atd luaite ar stocmhalartdin Londan agus Bhaile Atha Cliath. T ocht mbliana taithi
i gcomhairleoireacht bhainistiochta aige ag BearingPoint agus Arthur Andersen. Ta
Maistreacht i Staidéar Gné 6 UCD agus Baitsiléir Staidéar Gné agus Fraincis 6 TCD aige.

Is é Des O'Dowd Uinéir agus Oibritheoir Ldiste & Spa Oiledn Inse Duine i gCloich
na Coillte, larthar Chorcai, (& bhi an bhliain 1998 ann). Is Anra é de chuid Instititid
na gCuntasdiri Cairte in Eirinn agus ta cailiochtaliarchéime aige i Margaiocht, i
mBainistiocht agus i gCeannaireacht 6n Instititid Margaiochta, 6 UCC, & Ollscoil
Cornell agus ¢ Instititid Timoney. Le 20 bliain anuas, ta baint ag Des le roinnt éstan in
Eirinn agus san Eoraip a fhorbairt agus a oibrit agus le hiinéireacht a ghlacadh orthu.
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‘-‘b Ta Angela Ruttledge ina Ceann Rannphairtiochta Poibli ag FoodCloud, eagraiocht
neamhbhrabuis Eireannach a bhfuil duaiseanna buaite aici a chruthaionn réitigh
chun bia barrachais a athdhdileadh, agus a théann i ngleic leis an da shaincheist a
bhaineann le cur amu bia agus neamhshlandail bia. Is aturnae i Angela a bhfuil cdlra
aici sa dli airgeadais, corparaideach agus trachtala. Rinne si oilidint le William Fry,
sular bhog si go dti an Chosaiv chun oibrid mar dhlioddir priobhaidithe le misean
na NA/AE ansin agus, tar éis di filleadh ar Eirinn, d'oibrigh si le Byrne Wallace. Bhog
Angela isteach san earndil failteachais ansin, ait a bhfuil taithi tri bliana déag aici i
mbun Uinéireachta agus ag bainistiU tri bhialann lena comhphairtithe gnd. | rith an
ama sin, chaith si 10 mbliana ar bhord Chumann Bialanna na hEireann freisin. T4 taithi
phearsanta aici ar na dUshlain iomadula a bhaineann le gné neamhspleach a reachtail
san earnail fiilteachais agus turasdireachta. Spreag rannphadirtiocht Angela san
fhailteachas a fécas ar shaincheisteanna comhshaoil agus té si ina comhbhunaitheoir
ar Vytal Eireann, an chéad ardén digiteach sa tir le haghaidh pacdistit ath-inUsaidte. Is
Comhalta Eisenhower i Angela, 2023.

Ta Catherine Toolan ina stiUrthdir bainistiochta ar Diageo Irish Brand Homes, punann
d'eispéiris dhomhanda do chuairteoiri, ina bhfuil The Guinness Storehouse, Grudlann
Guinness Open Gate, Drioglann Uisce beatha Roe & Co agus Eispéireas Smithwick
Chill Chainnigh. Chuir an Guinness Storehouse failte roimh 1.5 millidn cuairteoir in 2023
agus is sécmhainn thabhachtach é i dtairiscint turasdireachta chathair Bhaile Atha
Cliath. | mi na Nollag 2023, bronnadh Priomhtharraingt Turasdireachta an Dombhain
ar Guinness Storehouse agus Eispéireas Turas Beoir Ceannrédaioch an Domhain ag
Gradaim Taistil an Domhain. O chuaigh si i gceannas ar Guinness Storehouse in 2020,
stivraigh Catherine an fhoireann chun an t-eispéireas a athshuiomh chun cuairteoiri
baile agus idirndisiinta araon a mhealladh tri chlar cultiir, pobail, bia agus ealaion.

Sular thosaigh si ag obair le Diageo, bhi gairm an-rathuil ag Catherine thar eispéiris
branda, imeachtai, turasdireacht ghnd, ceol beo, bia agus failteachas thar thri mhér-
roinn, lena n-airitear ocht mbliana sa tSin. | measc na mbuaicphointi gairme ta maoirsid
a dhéanamh ar thégaéil agus ar dhearadh bialanna, bia, miondiola agus failteachais
do lUthchleasaithe den scoth sa Sraidbhaile Oilimpeach ag Cluichi Oilimpeacha an
tSamhraidh i mBéising agus Londain.

Is i Margaret E. Ward bunaitheoir agus POF Clear Eye, comhairleacht ceannaireachta
idirnaisiunta a chabhraionn le ceannairi a dhéanamh de dhaoine ardfheidhmiochta. |
measc na gcliant ta: Google, an Banc Ceannais Eorpach, Tionscnamh Domhanda na
mBan de chuid Cartier, Accenture, KPMG, Kellogg, Arthur Cox, Téigh ar fud an Domhain
le hAghaidh Fais, clar de chuid Fhiontraiocht Eireann, agus go leor comhlachtai stait
agus ranna rialtais. Bhi si ar bhoird RTE (2015-2020) agus Ghluaiseacht na hEorpa in
Eirinn (2013-2015). In 2010, bhunaigh si gripa seachbhrabisach Mna ar an Aer chun
nios mo éagsulachta maidir le guthanna na saineolaithe sna meain a chinntid. Sular
thosaigh si a gné féin in 2006, b'iriseoir inidchta agus airgeadais le The Irish Times
agus Sunday Times | Margaret agus ta duaiseanna buaite aici as an obair sin chomh
maith le bheith ina ldithreoir gnd le Newstalk. Rugadh Margaret i Nua-Eabhrac do
thuismitheoiri Eireannacha agus bhog si go hEirinn in 1995.
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struchtur na rannan

Year ended 31 December 2023

(

Paul Kelly

Priomh-
fheidhmeannachj

Paul Keeley

Stiorthoir,
Forbairt
Réigiunach

Paddy Mathews

Ceann Chroilar

Ceilte na hEireann m

Liz Halpin

Ceann Atha Cliath

Brian O'Flynn

Ceann Shean-Oirthear
na hEireann

e

Orla Carroll

Stiorthéir,
Forbairt Tairgi

_/

Ceann na
nGniomhaiochtal

Ceann na Nithe
is diol spéise

Miriam Kennedy Gary Breen Orla O'Keeffe

Ceann Shli an Ceann Ceann Digitithe

Atlantaigh Fhidin Rannphdirtiochta Tionscail
Cuairteoiri

Fiona Monaghan Mary Stack Ciara Sugrue

Ceann Féilte

Niall Tracey

Stiurthaeir,
Forbairt Eilimh

" H

Ceann Cumarsdide
Margaiochta

Ceann Forbartha
Trachtala

Folamh Jill De Azevedo Claire Cadogan
Ceann Cumarsdide Ceann Pleandla & Ceann

Corparaidi & | Léargais Tomhaltdiri Margaiochta Digiti
Gndthai Poibli

Emma Woods Paul Mockler

e

Deborah Nolan
RuUnai/Stiorthéir,
Oibriochtai

Adrian O'Donoghue

Ceann Bainistiochta
Straitéise & Anailise
Infheistiochta

Michelle McEvoy

Ceann Airgeadais

Mary White

Ceann
Acmhainni Daonna

Eoin MacDonncha

CeannTFC

Fiona Buckley

Ceann Seirbhisi
Corparéideacha

Jenny De Saulles

Stiurthair,
Forbairt Earnala

Sharon Balmaine

Ceann Gairmeacha
Turasdireachta

Folamh

Ceann Forbartha
Cdiriochta

Caeman Wall

Ceann Anailise
Eacnamaiochta &
Tionscail

Martina Bromley

Ceann Forbartha
Fiontair

Fergal O'Leary

Ceann Clarichain
& Gradaithe

Andy Mullins

Ceann Gniomhaiochta
ar son na hAerdide
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priomhstaitistici
turasoireachta 2023

D'eisigh an Phriomh-Qifig Staidrimh (POS) sonrai BliantUla Taistil Intire 2023 i mBealtaine 2024.
Taisteal Intire - 2023

@® Rinneadh 14.3 millidn turas intire in 2023, sin méady 23% ar 2019 agus bhi méadu 15%
ar oicheanta. Ba é an caiteachas iomlan in 2023 na € 3.1 billidn - suas 45% ar 2019.

@ Bhi na turais saoire iomlana ag 6.4 milliun méadu 10% ar 2019 agus bhi oicheanta suas
1%. Bhi an fas 6 2019 de 43% ar chaiteachas saoire go €1.9 billidn in 2023, go mér chun
tosaigh ar fhas ar thurais saoire, féadfar é seo a mhinit go pairteach ag boilscié an-ard
san idirthréimhse.

@® Thainig laghdu 0.1 oiche ar fhad na fanachta do gach turas i gcomparaid le 2019. Bhi
laghdu 0.3 oiche ar fhad na fanachta saoire.

@® Rinneadh 687000 turas Gnd san iomlan in 2023, arb ionann é agus méadi 25% in
2019, agus thainig méadu 47% ar ioncam gnd le linn na tréimhse céanna.

@® Bhi 5.7 millidn turas chuig cairde/gaolta in 2023 - suas 49% ar 2019.
Taisteal Isteach - 2023

D'fhoilsigh an Phriomh-Oifig Staidrimh a eisidint bhliantdil "Taisteal Isteach” i mi an
Mheithimh 2024. Clidaionn an scaoileadh staitistici a bhaineann le turasdireacht isteach
in 2023. Toisc go bhfuil modheolaiocht nua & hiséid ag an bPriomh-Qifig Staidrimh chun
sonrai a bhailiy ar thurasdireacht thar lear, is briseadh é seo sa tsraith agus mar sin nil sé
inchomparaide le Staitistici réamh-Covid-19. Ni chuimsionn na sonral seo turasdiri thar lear
a thagann go Poblacht na hEireann tri Thuaisceart Eireann, agus mar sin ni thugann siad
cuntas ar gach turasair isteach & thar lear go Poblacht na hEireann.

@ Chuir Eire failte roimh 6.3 millidn turasdir & thar lear in 2023 a d'fhan 8.2 oiche ar an
mean sa tir, ag caitheamh (gan téilli san direamh) €5.4 billion.

@® Cé gurbh ionann Meiriced Thuaidh (SAM agus Ceanada) agus 1.3 milliun (21%) de
thurasdiri 6 thar lear in 2023, ghin siad 34% den chaiteachas (gan tailli a direamh)
(€1.8bn). | gcodarsnacht leis sin, cé go raibh turais thar oiche 6n mBreatain de 2.4
millidn freagrach as 38% de na turais, niorbh ionann caiteachas turasdiri Briotanacha
ach 21% den chaiteachas, €1.1 billidn. Chaith breis agus dha mhillidn Eorpach 6n
Mdrthir oiche amhdin ar a laghad in Eirinn in 2023, ag caitheamh €1.9 billign.

@® Baiadlaethantasaoire (41%) agus ar cuairt ar chairde/gaolta (37%) na priomhchuiseanna
le teacht go hEirinn, agus gnd (15%) agus criocha eile (8%) ina dhiaidh sin in 2023.

@® Ba iad 6stain/ionaid chomhdhéala (42%) agus tithe teaghlaigh/cairde (42%) na
cinealacha cdiriochta ba choitianta in 2023.

Foinse: An Phriomh-Oifig Staidrimh, Suirbhé Taistil Teaghlaigh Raithe 4, 2023, Turasdireacht Isteach
Bliantuil 2023.
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€€ ---Caithfidh inbhuanaitheacht chomhshaoil a bheith i gcroilar
fhorbairt na turasdireachta in Eirinn. Meastar go bhfuil an
inbhuanaitheacht fite fuaite lenar bpiléir straiteiseacha go leir
agus ni mor ar geuid oibre go léir a sheachadadh gan dearmad
a dhéanambh ar inbhuanaitheacht...J§
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Raiteas
Eifeachtulachta

Fuinnimh 2023

Faoi dheireadh na bliana 2023 bhi a chuspdiri straitéiseacha athailinithe ag Failte Ireland
(FI) chun dirid ar éilimh na heagraiochta amach anseo. Ag teacht leis an tsambhail VICE ata
aitheanta go hidirndisiinta (cuairteoir, tionscal, pobal, comhshaol), rinne FI ar gCuspdiri
Straitéiseacha Comhshaoil a ailinid chun tact leo:

1. Antionscal chun inbhuanaitheacht chomhshaoil itribh turasdireachta a athrd chun spriocanna
rialtais a bhaint amach faoi 2030 (astaiochtai carbdin agus éifeachtulacht fuinnimh).

2. Eire mar cheann scribe turasdireachta inbhuanaithe ceannrédaioch a chosnaionn, a
athchdirionn agus a thacaionn lenar dtimpeallacht nddirtha ar mhaithe le cich.

Is tri bheith ina cheannaire agus ina laoch um ghniomhaiocht aerdide amhain a fhéadfaidh
FI labhairt leis an tionscal é sheasamh Udarais agus abhcdideachta. D4 bharr sin, agus i
gcomhréir le Sainordy an rialtais um GhniomhU ar son na hAerdide san Earnail Phoibli, ta
Failte Ireland dirithe go soiléir ar &r bhfreagrachtai na nithe seo a leanas a sheachadadh:

EifeachtUlacht fuinnimh a mhéadd én sprioc 33% in 2020 go 50% faoi 2030

Astaiochtai gas ceaptha teasa (GHG) a laghdy 51% faoi 2030

Ba iad lion na ndaoine agus na coibhéisi lanaimseartha de chuid FI (CLAanna) amhail an 31 Nollaig
2023 na 451 agus 423 faoi seach. B'ionann é sin agus méadu bliain ar bhliain de 69 lion foirne
breise agus 45.3 CLA breise. Laghdaigh ar lorg réadmhaoine 6 15,144 m2 in 2022 go 13,958 m2
in 2023. Bhi tionchar direach ag an da fhachtdir athraithe ar &r n-Usaid eagraiochtuil fuinnimh.

Is féidir Usaid fuinnimh ar fud ar gcuid punainne do 2023 a roinnt mar seo a leanas:
11 ionad eolais turasdireachta ar feadh na bliana (IETanna); 10 & reachtdil ag FI; 1 4
reachtail ag an bpobal

13 IET séasuUrach; Ta 5 cinn acu comhlonnaithe; go |éir ar oscailt don phobal 6 1
Meitheamh go 30 Medn Fémhair 2023

11 n-oifig riarachain; ar tréigeadh ceann amhain diobh i Samhain '23 agus 3
comhlonnaithe in ionaid r-Oibre

1 iarsmalann (Tdr Bhaile Ui Lai); oibriocht shéasirach agus séadchomhartha
naisiunta liostaithe

5 réadmhaoin fholamh; ar tréigeadh ceann amhain diobh i Samhain '23 agus is
struchtUr cosanta taifeadta 2 cheann diobh

Don bhliain 2023 ba é Usaid fuinnimh Failte Ireland nd 1,876,510 kWh a chuimsigh:

1,486,427 kWh de leictreachas

390,084 kWh de bhreoslai teirmeacha (iontaise);

330,825 kWh de ghéds nadurtha

2,254 kWh de GPL

57005 kWh d'olai téimh; 27,259 kWh de cheirisin agus 29,746 kWh de ghasola

Léirionn an Usaid sin méadu 74.3% ar éifeachtulacht fuinnimh énar mbliain bhonnline in
2009, agus feabhas 15.76% ar Usaid in 2022 de 2,227597 kWh.
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Forbhreathnu ar GCTanna in 2023

Eilionn Sainordd um Ghniomhaiochta ar son na hAerdide na hEarnéla Poibli laghdy fosta
51% ar astaiochtai CO2 faoi 2030 ag baint Usdide as mednastaiochtai fuinnimh GCT 2016-
2018 mar bhonnline againn; 813,738 kgCO2.

Ta sprioc 2030 kgCO2 leagtha sios ag UFIE agus is féidir leis athry bliain go bliain toisc go
bhfuil sé bunaithe ar GCT teirmeacha agus iompair a laghdy 51% agus ar GCT leictreachais a

laghdu i gcombhréir le dicharbdn ar thaobh an tsolathair, (i.e. de réir mar a éirionn an eangach
nios glaise agus nios éifeachtula éirionn an sprioc laghdaithe GCT leictreachais nios airde).

O 2023 is é sprioc GCT 2030 FI nd 2023 201,722 kgCO2 - is ionann é sin agus laghdy 75%
ar an bhfigitr bonnline de 813,738 kgCO2 faoi lathair.

Ba € 280,018 kgCO2 2 an Usdid iomlan CO2 do 2023.

LEARAIDIi DE DHUL CHUN CINN FAILTE IRELAND GO DTi SEO:
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Leagtar amach sa Phlean um Ghniomhu ar son na hAerdide (PGA) freisin an fhreagracht
atd orainn mar chomhlacht earndla poibli tuairisc a thabhairt ar chur chun feidhme an
tsainordaithe. Déanann FI nuashonry agus tuairiscil ar &r Treochlar um Ghniomhu ar son na
hAerdide gach bliain ag cur sios ar an dul chun cinn ata bainte amach go dti seo agus ag cur
sios ar ar mbearna go dti an sprioc. | gcomhréir le PGA24, criochnéfar an tuarascéil seo agus
cuirfear isteach i laistigh de 6 mhi & fhoilsid PGA24 ag deireadh mhi an Mheithimh 2024.

Maidir le comhlionadh FI le Ciorclan 1/2020: Nésanna imeachta chun na hastaiochtai a
bhaineann le taisteal oifigiUil aeir a fhrithdireamh, gach bliain ceanglaitear ar FI tuairisc
a thabhairt ar gach aerthaisteal a dhéantar i rith na bliana chuig an Roinn Comhshaail,
Aerdide agus Cumarsaide (RCAC), agus an Ciste um Ghniomhaiocht ar son na hAerdide a
ioc chun &r n-astaiochtai aerthaistil a fhrithaireamh.

Seo thios achoimre ar na hiocaiochtai taistil, astaiochtai agus frithchtitimh go léir a
rinneadh go dti seo:

Aerthaisteal

jomlan KManna 972,705 1,260,086 283,790 93,479
Tonai de CO2 86.67L 109.045 53.059 28.4
Cain Charbdin

Infheidhme an €48.50 €41.00 €33.50 €26

tona

iocaiocht ioctha
Failte Ireland €4,203.69 €4,470.85 €1,777.47 €738.40
Tagairt RCAC CAF903 CAF902 CAF901 CAF900

Data iocaiochta 23 Feabhra 2024 3 Marta 2023 18 Feabhra 2022 5 Marta 2021
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Gniomhartha a Rinneadh in 2023

Uasghradu soilsithe ar scéla beag i roinnt réadmhaocine
Scoraiodh 6 x lasc/freastalai TFC in 2023

Lean Failte Ireland ar aghaidh ag tacu le feachtas éifeachtilachta fuinnimh an rialtais
chun Do Uséid a Laghdu. | R4 2023, ghlacamar le cleachtais nios tiosai ar fhuinneamh
aris agus cuireadh i bhfeidhm iad:

Corais téimh: socraiodh na teochtal go 19 gcéim agus laghdaiodh an fad
oibridchéin
Spasanna agus seirbhisi oifige a chomhdhldthd

Uaireanta oibridchain laghdaithe do gach oifig riarachdin é 12 vair go 9 n-uvaire in
aghaidh an lae

Dunadh oifigi riarachain ar an Aoine

Tacaionn beartas oibre cumaiscthe le bealai nua chun oibrit i gcombhréir le Straitéis
Naisiunta Cianoibre an rialtais chun cuidiu leis na tairbhi eacnamaiocha, sdisialta agus
comhshaoil a bhaineann le patruin oibre nios solUbtha a uasmhéadud

Cruinnithe fiortla a chur chun cinn chun riachtanais taistil ghné a ioslaghdy
Cleachtais a chur chun cinn a d'ioslaghdaigh Uséid priontéla, paipéir agus duigh

Usaid iompair phoibli a chur chun cinn le haghaidh taistil ghné agus comaitéireacht
oibre foirne (is féidir leis an bhfoireann leas a bhaint as scéim bhliantUil ticéad
comaitéireachta coigilte cdnach)

Taisteal gniomhach a chur chun cinn le haghaidh comaitéireachta oibre foirne (is
féidir leis an bhfoireann leas a bhaint as an 'Scéim um Rothaiocht chun na hOibre' ata
dreasaithe 6 thaobh cénach de). Nuair is féidir, cuirimid racai rothar agus diseanna
cithfholcadh ar fail.

Na SFlanna agus forbairt inbhuanaithe a thact agus a chur chun cinn

Feidhmiu mar shampla dea-chleachtais ar conas is féidir le heagraiocht né gripa cur
leis na SFlanna agus na SFlanna a chomhthathd ina gcuid oibre né gniomhaiochtai

Foghlaim roinnte le daoine eile

Tuarascalacha raithiula curtha isteach ar ar ngniomhaiochtai agus ar dtionscnaimh le
linn an chlair
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Gniomhartha Beartaithe do 2024 \\\\ / | \

Mar atd leagtha amach thuas, ta coigilteas suntasach fuinnimh agus

astaiochtai bainte amach ag Fl go dti seo, ach ni bhainfimid amach an sprioc

maidir le hastaiochtai GCT a laghdu faoi 2030 ach amhain tri leanuint lenar gcleachtais
oibre a fheabhsU agus a fhorbairt agus ar gcuspéir deiridh d'astaiochtal glan-nialasacha
a bhaint amach faoi 2050. Chuige sin do 2024 té sé beartaithe ag Failte Ireland:

8 lasc/freastalai TFC eile a scor

Nios mé uvasghradu soilsithe agus éifeachtilachta fuinnimh ar scala beag a chur i
bhfeidhm i roinnt réadmhaocine

Leanfaidh Fl ar aghaidh ag tacu le feachtas éifeachtulachta fuinnimh an rialtais chun

Do Uséid a Laghdu:

- Corais HVAC: beidh na teochtai socraithe go 19 gcéim agus ioslaghdéfar an fad
oibridchain
Uaireanta oibritchain laghdaithe a choinnedil do gach oifig riarachéin é 12 vair go 9
n-vaire an chloig in aghaidh an lae

- Fanfaidh gach oifig riarachéin didnta ar an Aoine

Leanuint le lorg réadmhaoine na heagraiochta a laghdl agus a mhéid ceart

- Réadmhaoine a ghéilleadh /a dhiuscairt de bharrachas an cheanglais

- Laghdaigh an méid nuair is cui

- Le haghaidh réadmhaoine nua sainaithin réadmhaoine a uasmhéadaionn aeréil nadurtha

I gcombhréir lenadr dtiomantas do chur chun cinn leandnach agus athruithe dearfacha
iompraiochta a chotht laistigh den eagraiocht agus i gcomhréir lenar straitéis
chomhshaoil beimid ag cur seisidin foghlama agus forbartha ar fail don fhoireann ar fad,
mar shampla de sheimineair/oilidint ata beartaithe:

- Turasdireacht Inbhuanaithe: Cad is Gd Dom a bheith ar Eolas Agam?

- Gniomh ar son na hAeréide: Cad is G4 Dom a bheith ar Eolas Agam?
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Rialachas

Bunaiodh an tUdards NaisiUnta Forbartha Turasdireachta (an tUdaras) ar a dtugtar
Failte Ireland air freisin faoin Acht um Udards NéisiUnta Forbartha Turasdireachta 2003
le héifeacht & 28U Bealtaine 2003. Ta réimeas rialachais chorparaidigh glactha ag Failte
Ireland de réir an dea-chleachtais.

Is Udaras Reachtdil &, a bunaiodh faoin Acht um Udaras Naisidnta Forbartha Turasdireachta,
2003.Ta buny, feidhmeanna agus freagrachtai an Udarais leagtha amach i gCuid 2 den Acht.

Is é an tAire Turasdireachta, CultUir, Ealaion, Gaeltachta, Spdirt agus Meén, a dhéanann
jonadaiocht ar an Stat mar scairshealbhdir de facto an UNFT/NTDA, a cheapann an
tUdaras agus Cathaoirleach an Udarais NaisiUnta Forbartha Turasdireachta (UNFT/NDTA.).

Dualgais an Udarais

T4 freagracht oibritchéin as redchtail laethdil Failte Ireland tarmligthe ag an Udaras
don Phriomhfheidhmeannach agus don fhoireann bhainistiochta. Ni shaorann
feidhmiy chumhacht an tarmligin an tUdards én dualgas maoirseacht a dhéanamh ar
chomhlionadh na bhfeidhmeanna tarmligthe.

Monatdireacht ar fheidhmiocht - faigheann an tUdaras tuarascélacha rialta é fhoireann
bhainistiochta an chomhlachta Stait agus é fhochoisti an Udarais.

TugannantUdaras comhairle agus tacaiocht don Chathaoirleach, don Phriomhoifigeach
Feidhmiuchain agus don Bhainistiocht.

T4 an tUdaras sasta leo féin go bhfuil rialuithe airgeadais agus cérais bhainistiochta
riosca laidir agus inchosanta.

T4 an tUdaras freagrach as a chinnti go dtionscnaitear agus go gcuirtear i bhfeidhm
cérais éifeachtacha rialaithe inmhednaigh. Ceanglaitear ar an Udaras a dheimhnid go
bliantdil don Aire dbhartha go bhfuil céras cui rialaithe inmheénaigh (agus airgeadais)
i bhfeidhm ag an gcomhlacht Stait.

T4 ndsanna imeachta bunaithe ag an Udaras, trid an gCoiste IniUchta, Riosca agus
Clarichain chun caidreamh cui a choinnedil leis na hinidchdiri seachtracha. Cé gur
féidir le hUdards comhlachta Stait Coiste Inidchta agus Riosca a bhund chun cabhrd
lena bhreithnid ar shaincheisteanna a bhaineann le hinidchadh, rialachas agus
bainistiocht riosca, coimeadann Udaras an chomhlachta Stéit freagracht as na réimsi
seo go léir agus déanann sé na cinnti deiridh ina leith.
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Coinnionn an tUdaras é féin cothrom le data agus eolas iomlan faoi shaincheisteanna
straitéiseacha agus athruithe a théann i bhfeidhm ar an gcomhlacht Stait agus ar an
timpeallacht ina bhfeidhmionn sé.

Cinntionn an tUdarés go bhfaigheann comhaltai neamhfheidhmidchain an Udaréis litir
cheapachéin fhoirmitil ar a gceapadh chuig an Udaras ina leagtar amach go soiléir
an méid a bhfuiltear ag suil leis uathu maidir le tiomantas ama, seirbhis coiste agus
rannphéirtiocht lasmuigh de chruinnithe an Udardis.

Féadfaidh an tUdaras, 6 am go ham, cibé coisti de chuid an Udaréis a bhunt is ga chun
cabhrt leis i gcomhlionadh a dhualgas.

Freagrachtai an Udarais

Ceanglaionn Alt 27 den Acht um Udaras Néisitnta Forbartha Turasdireachta 2003 ar an
Udaras raitis airgeadais a ullmhu i cibé foirm a cheaddidh an tAire Turasdireachta, Cultdir,
Ealaion, Gaeltachta, Spdirt agus Mean le toilit an Aire Caiteachais Phoibli Sheachadadh
PFN agus Athchdirithe.

Agus na rditis airgeadais sin @ n-ullmhu, ceanglaitear ar an Udaras:

beartais chuntasaiochta oiridnacha a roghnd agus ansin iad a chur i bhfeidhm go
comhsheasmhach;

breithiUnais agus meastachain a dhéanamh atd réasinach agus stuama;

na raitis airgeadais a ullmhu ar bhonn gnéthais leantaigh ach amhain ma ta sé michui a
thoimhdit go leanfaidh Failte Ireland ag feidhmiy;

aon imeachtai dbhartha 6 chaighdeain chuntasaiochta infheidhmithe a nochtadh agus
a mhinid.

T4 an tUdaras freagrach as taifid chuntasaiochta imleor a choinnedil a nochtann le cruinneas
réasUnta ag am ar bith staid airgeadais an Udarais agus a chuireann ar a chumas a chinntit
go gcomhlionann na Raitis Airgeadais Alt 27 den Acht. T4 an tUdaras freagrach freisin as
sécmhainni Failte Ireland a chosaint agus as céimeanna réasinta a ghlacadh chun calaois
agus neamhrialtachtai a chosc agus a bhrath agus as cothabhail agus sldine aon sonrai
airgeadais a fhoilsitear ar shuiomh gréasain an NTDA. Is i an Tuarascail Bhliantuil an t-aon
tuarascail airgeadais a fhoilsitear ar shuiomh gréasdin an NTDA agus cinnteoidh an tUdaras
go ndéanfar athbhreithniy agus faomhadh ar an tuarascail seo sula bhfoilseofar i ar an
suiomh gréasain.

T4 an tUdaras freagrach as an bplean bliantiil agus an buiséad a cheady. Rinneadh
meastdireacht ar fheidhmiocht phlean bliantdil 2023 an UNFT agus cuireadh na PTFanna
deiridh agus torthal an bhuiséid faoi bhraid an Udarais i mi Aibredin 2024.

T4 obair agus freagrachtai an Udardis leagtha amach i dTéarmal Tagartha, ina bhfuil na
habhair até forchoimeadta go sonrach do chinneadh an Bhoird. | measc na mireanna seasta
a bhreithnigh an tUdaras ta:

Dearbh( Leasa
Miontuairisci 6 chruinnithe roimhe seo agus nithe ag éiri as

Tuarascalacha én bhfoireann feidhmidchain, priomhthuairiscit feidhmiochta, tuairiscit
riosca agus airgeadais

Tuarascalacha agus moltai & choisti
Combhlionadh rialachais chorparaidigh

Nithe cUlchiste

Measann an tUdards go dtugann réitis airgeadais an UNFT léargas fior agus cothrom ar
fheidhmiocht airgeadais agus ar staid airgeadais an UNFT amhail an 31 Nollaig 2023.
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StruchtUr an Udarais

Is éard atd san Udards nd Cathaoirleach agus daréag gnathchomhaltai atd ina gcomhaltai
neamhspledcha neamhfheidhmitchain den Udarés. Bionn comhaltai ina mbaill ar feadh tréimhse nach
faide na cuig bliana, agus féadfar iad a athcheapadh ar feadh téarma amhain eile ar a mhéad.
Cathaoirleach agus dharéag gnathchomhaltai mar seo a leanas a bhi sa bhallraiocht i rith na bliana dar
crioch 31 Nollaig 2023:

Paul Carty (Cathaoirleach)
Data a Ceapadh: 22/02/2022

Date Resigned/
Retired: 2705/2023

Ruth Andrews (Cathaoirleach)
Data a Ceapadh: 08/11/2023

Alice Mansergh

Data a Ceapadh: 04/07/2018

Date Resigned/
Retired: 31/08/2023

Margaret Ward
Data a Ceapadh: 04/07/2018

Des O' Dowd
Data a Ceapadh: 04/07/2018

Clare Duignan

Data a Ceapadh: 04/072018

*Tom Coughlan
(Cathaoirleach Eatramhach)

Data a Ceapadh: 04/07/2018

Tim Husbands

Data a Ceapadh: 04/072018

Joseph Dolan

Data a Ceapadh: 03/10/2019

Catherine Toolan

Data a Ceapadh: 19/01/2023

Kilian Maxwell

Data a Ceapadh: 19/01/2023

Angela Ruttledge
Data a Ceapadh: 19/01/2023

Vivienne Jupp

Data a Ceapadh: 19/01/2023

Matt Kennedy
Data a Ceapadh: 19/01/2023

Donall Curtin

Data a Ceapadh: 12/12/2023

* Bhi Tom Coughlan ina Chathaoirleach Eatramhach & 28/5/2023 go 13/12/2023 nuair a dhaingnigh
Combhchoiste Turasdireachta an Oireachtais ceapachdn Ruth Andrews mar Chathaoirleach.

Rinneadh athbhreithnit seachtrach Boird agus Fochoiste ar a chuid éifeachtachta i mi na Nollag 2023,
agus cuireadh faoi bhraid an Udarais € i mi Feabhra 2024.

T4 na fochoisti seo a leanas bunaithe ag an Udaras:

® An Coiste IniUchta, Riosca agus Clardchain, ar a bhfuil Cathaoirleach agus beirt chomhaltai eile ar a
laghad, ar comhaltai Udarais neamhfheidhmidchain iad go léir.

® An Coiste Luach Saothair, ar a bhfuil Cathaoirleach agus beirt chomhaltai eile ar a laghad, ar
combhaltai Udarais neamhfheidhmidchain iad go léir.

® Coiste na bhFéilte agus Imeachtai Cultirtha, ar a bhfuil Cathaoirleach agus ar a laghad beirt
chombhaltai eile faoi lathair, agus iad go |éir ina gcomhaltai neamhfheidhmitchéin den Udaras.

@® An Coiste Infheistiochta, ar a bhfuil Cathaoirleach agus ar a laghad beirt chomhaltai eile faoi lathair,
agus iad go léir ina gcomhaltai neamhfheidhmitchain den Udaras.

® An Coiste Inbhuanaitheachta agus Gniomhaiochta ar son na hAeraide, ar a bhfuil Cathaoirleach agus
ar a laghad beirt chombhaltai eile faoi lathair, agus iad go |éir ina gcomhaltai neamhfheidhmidchain
den Udaras.

Ta sonrai maidir le misean, comhdhéanamh, Udarais agus freagrachtai sonracha na gCoisti seo leagtha

amach i dTéarmai Tagartha an Choiste, ata faofa ag an Udaras.
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Sceideal Lion na gCruinnithe Ar Freastalaiodh
orthu sa bhliain dar crioch 2023

Udaras Inidchadh, Coiste Luach Féilte agus Coiste Coiste
Riosca agus  Saothair Imeachtai Infheistiochta "Phvanaitheachta
Clarichain Cultortha
Paul Carty 3 ) - ) ) )
(Cathaoirleach)
Alice Mansergh A = 2 - 3 -
Margaret Ward 6 - - - [ 3
Des O' Dowd 5 A ] - - -
Clare Duignan 6 - 2 3 - 3
Tom Coughlan
(Cathaoirleach 6 - 2 - 5 -
Eatramhach)
Tim Husbands 5 L - 3 - -
Joseph Dolan 6 - - 3 - 3
Kilian Maxwell /A 3 - 2 - -
Matt Kennedy [ = = 3 5 3
Angela Rutledge [ - - 2 - 3
Catherine Toolan 5 A - - - 2
Vivienne Jupp 5 = 1 - 2 -

IOMLAN 6 4 p) 3 5 3
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Priomhathrvithe Pearsanra

T4 athruithe ar chomhaltai an Udarais le fail ar leathanach 46 den Raiteas Rialachais agus
Tuarascail Chomhaltai an Udarais faoi Struchtur an Udarais.

Nochtai a Eilitear faoin gCéd Cleachtais
um Rialachas Comhlachtai Stait (2016)

T4 an tUdards freagrach as a chinntit gur chomhlion Féilte Ireland ceanglais an Chdid
Chleachtais um Rialachas Comhlachtai Stait 2016, arna fhoilsié ag an Roinn Caiteachais
Phoibli, Sheachadadh PFN agus Athchdirithe i mi LUnasa 2016.

Ceanglaitear na nithe seo a leanas a nochtadh faoin gCéd:

Nior tabhaiodh aon chaiteachas sa tréimhse tuairiscithe maidir le costais dli, socraiochtai
agus imeachtai idir-réitigh agus eadrana a bhaineann le conarthai le tri¥ pairtithe. Nochtar
caiteachas a thabhaitear maidir le comhairle ghinearalta a fhaigheann Failte Ireland mar
chuid de chostais chomhairleachta (féach ar ndta 11 leis na raitis airgeadais).

Raiteas Comhlionta

Ghlac an tUdaras leis an gCéd Cleachtais um Rialachas Comhlachtal Stait (2016) agus t4
ndsanna imeachta curtha i bhfeidhm chun comhlionadh an Chéid a chinntit. Bhi cas amhain
ag Failte Ireland agus a Fhochuideachtai de neamhchomhlionadh an Chéid Chleachtais
um Rialachas Comhlachtai Stait do 2023, nuair a sharaigh earrdid dhaonna luach tairsi
phréiseas solathair tri luachan agus ba cheart go ndeachaigh an conradh abhartha ar
aghaidh chuig tairiscint naisiUnta. Ta sonrai breise ar fail sa Raiteas ar Rial’ Inmheanach.

Kudle Androws Y4 ﬁi

Ruth Andrews Cathaoirleach Dénall Curtin Comhalta Udardis

Data: 19/08/2024 Déta: 19/08/2024
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Tuairim chailithe ar na raitis airgeadais

Ta inidchadh déanta agam ar rditis airgeadais an Udarais NaisiUnta ForbarthaTurasdireachta
don bhliain dar crioch 31 Nollaig 2023 mar a cheanglaitear faoi fhordlacha alt 27 den Acht
um Udaras NaisiUnta Forbartha Turasdireachta 2003. Ullmhaiodh na raitis airgeadais de réir
an Chaighdeain Tuairiscithe Airgeadais (FRS) 102 — An Caighdean Tuairiscithe Airgeadais
is infheidhme sa RA agus i bPoblacht na hEireann agus &iritear leo

raiteas an ghrupa ar ioncam agus caiteachas

raiteas an ghrUpa ar ioncam cuimsitheach

raiteas an ghripa ar staid airgeadais

rditeas an Udardis ar staid airgeadais

raiteas an ghrupa ar athruithe ar chothromas

raiteas an ghrupa ar shreabhadh airgid, agus

na notai gaolmhara, lena n-airitear achoimre ar bheartais shuntasacha chuntasaiochta.

| mo thuairim, seachas an neamh-chomhlionadh le riachtanais an FRS 102 maidir le
haitheantas do shdcmhainn maoinithe sochair scoir iarchurtha le haghaidh ceann amhain
de na scéimeanna pinsin (minithe thios), tugann na raitis airgeadais léirid fior agus
cothrom ar acmbhainni, dliteanais agus staid airgeadais an Udarais Naisinta Forbartha
Turasdireachta ar an 31 Nollaig 2023 agus ar a chuid ioncaim agus a chuid caiteachais don
bhliain 2023 i gcombhréir le FRS 102.

Bunus na tuairime cailithe ar raitis airgeadais

Léirionn raiteas an ghripa ar staid airgeadais go raibh glandliteanais de €116 millidn ag
an ngrdpa ag deireadh na bliana. Ina ainneoin sin, mhinigh an tUdaras i Néta 28 an bonn
ar a measann sé go bhfuil sé cui glacadh leis an mbonn gnéthais leantaigh agus na raitis
airgeadais a n-ullmhu.

Mar a mhinitear nios iomldine sna beartais chuntasaiochta, feidhmionn an tUdaras ceithre
scéim pinsin. Nochtann raiteas an ghripa ar staid airgeadais na hoibleagaidi sochair scoir
fabhraithe iomlana faoi na ceithre scéim amhail an 31 Nollaig 2023 arbh fhid €248.4 millidn
iad (2022: €231 milliun).

Ta rathaiochtal reachtila socraithe maidir le maoinit iocaiochtai pinsin amach anseo le
haghaidh tri chinn de na scéimeanna pinsin. Mar thoradh air sin, aithnionn réitis airgeadais
an ghripa sécmhainn maoinithe sochair scoir iarchurtha de €103.8 milliun i leith na dtri
scéim sin.

Meastar gurb ionann na glanoibleagaidi sochair scoir faoi scéim aoislidntais an Udarais
NaisiUnta Forbartha Turaséireachta (UNFT/NTDA) amhail an 31 Nollaig 2023 agus €144.6
millidn. Ni aithnionn na raitis airgeadais sécmhainn maoinithe iarchurtha maidir leis an
scéim sin ar an mbonn go measann an tUdards nar cuireadh rathaiocht reachtdil né
rathaiocht eile ar fail dé maidir le maoinil na scéime seo amach anseo. | mo thuairim, ba
chéir go n-aithnitear sécmhainn maoinithe sochair scoir iarchurtha maidir leis an scéim
pinsin sin i gcomhréir leis na cleachtais chuntasaiochta ata glactha go forleathan in Eirinn.
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Measaim go bhfuil aitheantas do shédcmhainn maoinithe sochair scoir iarchurtha i leith
scéim aoisliuntais an NTDA bunaithe ar

foréil reachtuil a dhéanamh i dtaobh scéim aoisliuntais an UNFT a bhunt

polasai agus cleachtas bunaithe maidir le maoinil scoir seirbhise poibli oibleagaidi
sochair ar bhonn ioc-mar-a-Usaidtear

riachtanas na scéime go bhfuil ranniocaiochtai fostai de dhith

an prdiseas do mheastachdin bhlianttla a dhéanann maoinit an Stait i gcomhair an
Udardais a rialu.

Léirionn raiteas an ghripa ar staid airgeadais an 31 Nollaig 2023 go saraionn dliteanais
iomldna an Udarais (lena n-airitear dliteanais phinsin) a shéecmbhainni iomlana, agus go bhfuil
glandliteanais de €116 millidn aige. Mas rud é gur aithin na rditis airgeadais sécmhainn
maoinithe sochair scoir iarchurtha maidir le scéim aoislitntais an UNFT (i.e. €144.6 millidn),
ansin d'fhoilseodh raiteas an ghripa ar staid airgeadais go raibh glansécmhainni de €28.6
millin ag an Udaras ar 31 Nollaig 2023.

Rinne mé m'inidchadh ar na raitis airgeadais de réir na gCaighdedn Idirndisiinta
Inibchdireachta (CII/ISA) arna bhfégairt ag Eagraiocht Idirndisidnta na bhForas
Inibchdireachta Uachtarach. T4 cur sios ar mo fhreagrachtai faoi na caighdedin sin san
aguisin a ghabhann leis an tuarascéil seo. Tdim neamhspledch ar an Udards NaisiUnta
Forbartha Turasdireachta agus ta mo chuid freagrachtai eiticilla eile comhlionta agam de
réir na gcaighdean.

Creidim gur leor agus gur cui an fhianaise inidchta até faighte agam chun bonn a chur le
mo thuairim.

Tuairisc ar fhaisnéis seachas na raitis airgeadais, agus
ar abhair eile

Ta faisnéis dirithe eile curtha i lathair ag an Udaras mar aon leis na raitis airgeadais. Cuimsionn
sé seo an tuarascail bhliantdil, an rditeas rialachais agus tuarascéil chomhaltai an Udardis,
agus an raiteas ar riald inmhednach. T4 cur sios san aguisin a ghabhann leis an tuarascail seo
ar mo fhreagrachtai tuairisc a thabhairt maidir le faisnéis den sdrt sin, agus ar dbhair dirithe
eile ar a dtuairiscim tri eisceacht.

Nil aon rud le tuairiscit agam ina leith sin.

Nzory M Gor U
\

Seamus McCarthy
An tArd-Reachtaire Cuntas agus Ciste
21 LUNASA 2024
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Freagrachtai chomhaltai an Udarais

Mar ata sonraithe sa rditeas rialachais agus tuarascéil chomhaltal an Udardis, t4 comhaltaf
an Udarais freagrach as

rditis airgeadais bliantvil san fhoirm arna fhorord( faoi alt 27 Acht an Udaréis
NaisiUnta Forbartha Turasdireachta 2003 a ullmhi

rditis airgeadais a thugann léargas fior agus cothrom i gcomhréir le FRS 102 a chinntit
rialtacht na n-idirbhearta a chinntid
oiriUnacht Usdide bhonn chuntasaiochta ghnéthais leantaigh a mheas, agus

an méid sin rialuithe inmheanacha agus is ga chun gur féidir réitis airgeadais ata saor
& mhiraiteas abhartha, mar gheall ar chalaois né ar bhotun, a ullmhu.

Freagrachtai an Ard-Reachtaire Cuntas agus Ciste

Ceanglaitear orm faoi alt 27 den Acht um Udaras NaisiUnta Forbartha Turasdireachta 2003
inidchadh a dhéanamh ar raitis airgeadais an Udardis NaisiUnta Forbartha Turasdireachta
agus tuairisc a thabhairt orthu do Thithe an Oireachtais.

Is é an cuspdir atd agam agus an t-inidchadh 4 dhéanamh agam n& dearbh( réasinta a
fhail maidir le cibé an bhfuil na réitis airgeadais ina n-iomldine saor 6 mhirditeas dbhartha
de bharr calacise né earrdide. Is leibhéal ard dearbhaithe é dearbhi réasunta, ach ni
rathaiocht é go n-aimseoidh initchadh arna dhéanamh i gcomhréir leis na ISAnna miraiteas
abhartha i gconai nuair ata sé ann. Is féidir le miraiteas a eascairt as calaois no earraid agus
meastar go bhfuil siad abhartha mas rud &, ina n-aonar né ina n-iomlaine, go bhféadfai a
bheith ag suil le réasin go mbeadh tionchar acu ar chinnti eacnamaiocha na n-Uséideoiri
a dhéantar ar bhonn na réiteas airgeadais seo.

Mar chuid d'inidchadh de réir na ISAs, feidhmim breithidnas gairmitil agus coimeddaim
amhras gairmiuil ar feadh an inidchta. Agus € sin & dhéanamh agam,

Airgeadais, mar gheall ar chalaois né ar bhotun; nésanna imeachta inidchta a dhearadh
agus a dhéanamh a fhreagraionn do na rioscai sin; agus fianaise iniUchta a fhail atd
leordhéthanach agus oiritnach chun bonn a sholathar do mo thuairim. T4 an riosca
nach mbraithfear mirditeas dbhartha mar thoradh ar chalaois nios airde néd an ceann
a eascraionn as earraid, toisc go bhféadfadh claonphairteachas, brionnd, easnaimh
d'aon ghnd, mifhaisnéis né sard ar riald inmheanach a bheith i gceist le calaois.

Faighim tuiscint ar riald inmhednach mar a bhaineann sé leis an inidchadh chun
ndsanna imeachta iniUchta atd oiribnach do na cuinsi a dhearadh, ach nilim chun
tuairim a thabhairt ar éifeachtacht na rialuithe inmheanacha.

Déanaim oirinacht na bpolasaithe cuntasaiochta atd in Usdid agus réasiUntacht
meastachadin cuntasaiochta agus nochtai gaolmhara a mheas.

Déanaim cinneadh ar oiriGnacht Usaide an bhoinn chuntasaiochta ghnothais leantaigh,
agus bunaithe ar fhianaise bailithe san inidchadh, ar an bhféidearthacht go bhfuil
éiginnteacht dbharai ann maidir le himeachtai agus le coinniollacha gur féidir amhras
a chaitheamh ar chumas an Udardis NaisiUnta Forbartha Turasdireachta leandint ar
aghaidh mar ghnéthas leantach. Ma chinnim go bhfuil éiginnteacht abhartha ann,
ceanglaitear orm aird a tharraingt i mo thuarascail ar na nochtuithe gaolmhara sna raitis
airgeadais nd, mura leor na nochtuithe sin, mo thuairim a mhodhni. TA mo chonclvidi
bunaithe ar an bhfianaise inidchta a fuarthas suas go dti data mo thuarascéla. Mar
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sin féin, d'fhéadfadh imeachtai né coinniollacha amach anseo a chur faoi deara go
scoirfidh an tUdaras Naisiunta Forbartha Turasdireachta mar ghnodthas leantach.

Déanaim leagan amach iomlan, struchtdr agus abhar na rditis airgeadais a mheas,
na nochtai san direamh, agus an ndéanann na raitis airgeadais léiri0 cothrom ar na
hidirbhearta agus na himeachtai bunaidh.

Déanaim cumarsaid leo silud ata freagrach as rialachas maidir le, i measc nithe eile, scéip
agus uainiu pleanailte an iniUchta agus torthai suntasacha an iniUchta, lena n-airitear aon
easnaimh shuntasacha sa riald inmheanach a shainaithnim le linn m'inidchta.

Tuairiscim tri eisceacht mas rud €, i mo thuairim,

nach bhfuair mé an t-eolas agus na minithe uile a bhi ag teastail do m'inidchadh, né

nar leor na taifid chuntasaiochta chun ligean dom initchadh a dhéanamh ar na réitis
airgeadais go héasca agus i gceart, né

nar réitigh na raitis airgeadais leis na taifid chuntasaiochta.

Ni chlddaionn mo thuairim ar na réitis airgeadais an fhaisnéis eile a cuireadh i lathair leis
na raitis sin, agus ni chuirim aon choncldid dearbhaithe in idl ina leith.

Maidir le m'inidchadh ar na rditis airgeadais, ceanglaitear orm faoi na ISAnna an fhaisnéis
eile a chuirtear i lathair a [éamh agus, le linn dé déanamh amhlaidh, a bhreithnit cibé an
bhfuil an fhaisnéis eile ar neamhréir go habhartha leis na raitis airgeadais no leis an eolas
a fuarthas le linn an inidchta, né mas dealraitheach go bhfuil miraiteas abhartha ann ar
shli eile. Mas rud é, bunaithe ar an obair atd déanta agam, go dtugaim de thatal as go
bhfuil mirditeas abhartha maidir leis an bhfaisnéis eile seo, ceanglaitear orm an fhiric sin
a thuairisciu.

Déantar m'iniuchadh tri thagairt a dhéanamh do na breithnithe speisialta a bhaineann
le comhlachtai Stait maidir lena mbainistiocht agus lena bhfeidhmid. Tuairiscim ma
shainaithnim abhair dbhartha a bhaineann leis an mbealach a seoladh gné poibli.

Déanaim iarracht fianaise a fhail faoi rialtacht na n-idirbheart airgeadais le linn an inidchta.
Tuairiscim ma shainaithnim aon chas abhartha nar Usdideadh airgead poibli chun na
gcrioch a bhi beartaithe né nar chloigh na hidirbhearta leis na hidarais a rialaionn iad.




%) Failte Ireland Annual Report 2023

Scoip na Freagrachta

Thar ceann Failte Ireland, an tUdards Naisiinta Forbartha Turasdireachta, admhaim
freagracht an Bhoird as a chinntid go ndéantar céras éifeachtach rialaithe inmheénaigh
a chothabhail agus a fheidhmid. Cuireann an fhreagracht seo san direamh ceanglais an
Chdid Chleachtais um Rialachas Comhlachtai Stait (2016).

Aidhm an Chodrais Rialaithe Inmheanaigh

Ta an codras rialaithe inmhednaigh deartha chun riosca a bhainistid go leibhéal is
féidir a ghlacadh seachas deireadh a chur leis. Ni féidir leis an gcdras, da bhri sin, ach
rathaiocht réasinta seachas rathaiocht iomlan a thabhairt go ndéantar sécmhainni
a chosaint, idirbhearta a Udary agus a thaifeadadh i gceart, agus go ndéantar
earraidi né neambhrialtachtai abhartha a chosc né a bhrath ar bhealach trathuil.

Ta an coras rialaithe inmhednaigh, a thagann le treoir arna eisivint ag an Roinn Caiteachais
Phoibli, Sheachadadh PFN agus Athchdirithe i bhfeidhm san Udarés Naisitnta Forbartha
Turasdireachta don bhliain dar crioch 31 Nollaig 2023 agus suas go dti data faofa na
raiteas airgeadais.

An Cumas chun Riosca a Laimhseail

T Coiste IniUchta, Riosca agus Clardchain ag an Udaras Naisidnta Forbartha Turasdireachta
ar a bhfuil ceathrar comhaltai den Udaras. T4 saineolas airgeadais agus inidchta dbhartha
ag Cathaoirleach an Choiste. Thainig an Coiste Inidchta, Riosca agus Clardchadin le chéile
ceithre huaire in 2023. T4 feidhm inidchta inmhednaigh bunaithe ag Failte Ireland, an
tUdards Naisitnta Forbartha Turasdireachta, a bhfuil a dhdthain acmhainni aici agus a
redchtalann clar oibre arna chomhaontu leis an gCoiste. D'fhorbair an Feidhmeannas, an
Coiste Initchta Riosca agus Clardchain agus an tUdaras beartas bainistiochta riosca agus
creat inghlacthachta riosca a leagann amach a n-inghlactha riosca, na préisis bhainistiochta
riosca ata i bhfeidhm agus a shonraionn réil agus freagrachtai na foirne maidir le riosca.
Eisiodh an beartas chuig gach ball foirne a bhfuiltear ag suil go n-oibreoidh siad laistigh de
bheartais bhainistiochta riosca an Udarais, chun an lucht bainistiochta a chur ar an airdeall
maidir le rioscai atd ag teacht chun cinn agus laigi rialaithe agus freagracht a ghlacadh as
rioscai agus rialuithe laistigh da réimse oibre féin.
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Creat Riosca agus Rialaithe

T4 céras bainistiochta riosca curtha i bhfeidhm ag Fiilte Ireland, an tUdards NaisiUnta
Forbartha Turasdireachta, a shainaithnionn agus a thuairiscionn priomhrioscai agus na
bearta bainistiochta atd 4 ndéanamh chun aghaidh a thabhairt ar na rioscai sin agus, a
mhéid is féidir, chun na rioscai sin a mhaold.

Ta clér rioscai i bhfeidhm a shainaithnionn na priomhrioscai atd roimh an eagraiocht
agus ta siad seo aitheanta, measuUnaithe agus gradaithe de réir a dtadbhacht. Déanann an
Feidhmeannas agus an Coiste an clar a athbhreithnit agus a nuashonrd ar bhonn raithiuil.
Uséidtear toradh na measUnuithe seo chun acmhainni a phleandil agus a leithdhaileadh
chun a chinntiy go ndéantar rioscai a bhainistid go leibhéal inghlactha.

Sonraitear sa chlar rioscai na rialuithe agus na gniomhartha is ga chun rioscai a mhaoly
agus freagracht as feidhmiu na rialuithe a shanntar do bhaill foirne ar leith. Deimhnim go
bhfuil timpeallacht rialaithe ina bhfuil na heiliminti seo a leanas i bhfeidhm:

go bhfuil ndsanna imeachta maidir le gach priomhphrdéiseas gné doiciméadaithe,

gur sannadh freagrachtai airgeadais ar leibhéal na bainistiochta le cuntasacht
chomhfhreagrach,

go bhfuil cdras buiséadaithe cui ann le buiséad bliantdil a choinnionn an
bhainistiocht shinsearach faoi athbhreithniy,

go bhfuil cérais ann ata dirithe ar shlandail na gcdras teicneolaiochta faisnéise agus
cumarsaide a airithiu,
go bhfuil cdrais i bhfeidhm chun na séecmhainni a chosaint, agus

ndsanna imeachta rialaithe ar mhaoiniy deontais do ghniomhaireachtai seachtracha,
riald imleor ar cheady deontas a chinntit agus monatédireacht agus athbhreithnid ar
dheonaithe, lena chinntit go bhfuil maoinit deontais curtha i bhfeidhm don chuspdir
a bhi beartaithe.

Monatoireacht agus Athbhreithniu LeanuUnach

Ta nésanna imeachta foirmidla bunaithe chun monatdireacht a dhéanamh ar phrdisis rialaithe
agus cuirtear easnaimh rialaithe in iUl ddibh sidd ata freagrach as gniomh ceartaitheach a
dhéanamh agus don bhainistiocht agus don Udaras nuair is dbhartha, go trathdil.

Deimhnim go bhfuil na cérais leaninacha monatdireachta seo a leanas i bhfeidhm:

sainaithniodh priomhrioscai agus rialuithe gaolmhara agus cuireadh prdisis i
bhfeidhm chun faireachdn a dhéanambh ar oibrid na bpriomhrialuithe sin agus chun
aon easnaimh a aithniodh a thuairisciy,

ta socruithe tuairiscithe bunaithe ag gach leibhéal inar sannadh freagracht as
bainistiocht airgeadais, agus

déanann an bhainistiocht shinsearach athbhreithnithe rialta ar thuairisci
feidhmiochta agus airgeadais tréimhsitla agus bliantila a léirionn feidhmiocht i
gcoinne buiséid/réamhaisnéisi.

Solathar

Deimhnim go bhfuil ndsanna imeachta i bhfeidhm ag Filte Ireland, an tUdaras NaisiUnta
ForbarthaTurasdireachta chun comhlionadh na rialacha agus na dtreoirlinte reatha solathair
a chinntit agus gur chomhlion an tUdaras na nésanna imeachta sin i rith 2023. Tugadh faoi
phrdiseas tri luachan maidir le caiteachas ba cheart a bheith nios |0 nd €50,000 bunaithe
ar an gcaiteachas a rabhthas ag suil leis agus ar na luachana a fuarthas. Ba € €50,233 an
tsuim deiridh a cuireadh ar an sonrasc, afach, rud a sharaigh an prdiseas tri luachan faoi
€233 agus a chuaigh isteach i dtairseach Tairisceana NaisiUnta. Thainig an cheist chun cinn
mar gheall ar mhionchostais bhreise nach rabhthas ag suil leo a bhain le lucht freastail
bhreise a thainig ar 1d na hécaide agus b'éigean an costas a ghlacadh. Thug Féilte Ireland
aghaidh ar an saru tairsi trid an nds imeachta a athrd don Aonad Gné abhartha.



%) Tuarascail Bhliantuil Failte Ireland 2023

Athbhreithnit ar Eifeachtdlacht

Deimhnim go bhfuil nésanna imeachta ag Failte Ireland, an tUdards NdisiUnta Forbartha
Turasoireachta chun monatdireacht a dhéanamh ar éifeachtacht a nésanna imeachta um
bainistiocht riosca agus rialU. TA monatdireacht agus athbhreithni an Udarais ar éifeachtacht
an chérais um riald inmheanach airgeadais bunaithe ar obair na n-inidchdiri inmheanacha
agus seachtracha, an Choiste Inidchdireachta, Riosca agus Clardchain a dhéanann maoirsiu
ar a gcuid oibre, agus an bhainistiocht shinsearach laistigh den eagraiocht ata freagrach as
an bhforbairt agus cothabhéil an chreata um riald inmheénach airgeadais.

Deimhnim go ndearnadh athbhreithnid bliantuil ar éifeachtacht na rialuithe inmhednacha
don bhliain 2023 faoin 31 Marta 2024 agus gur cheadaigh an tUdaras é ag a chruinnil ina
dhiaidh sin ar an 11 Aibrean 2024.

Saincheisteanna Rialaithe Inmheanaigh

Ni raibh aon saincheisteanna rialaithe inmheanaigh ann in 2023 a d'éiligh nochtadh a
dhéanamh sna raitis airgeadais seachas an t-abhar thuas faoi sholathar.

butly, D drows Nl L

Ruth Andrews Cathaoirleach Dénall Curtin Comhalta Udardis

Déta: 19/08/2024 Déta: 19/08/2024
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An bhliain dar crioch 31 Nollaig 2023

IONCAM:

Deontais Oireachtais Infhaighte

loncam Eile

Fochuideachta - loncam Ciosa

Glanmhaoinit sochair scoir iarchurtha sa bhliain

loncam lomlan

CAITEACHAS:

Costais Oibriuchain Ghinearalta:

Clair Shinithe (Sli an Atlantaigh Fhidin, Baile Atha Cliath,
Oirthear Arsa na héireann, Croil4r Ceilte na hEireann)

Margaiocht agus Forbairt Gné
Clair Forbartha Naisiunta
Forbairt Oibriochtai

P&

Fochuideachta— Costais Riarachain

Turasdireacht Eireann CTR - focaiochtai Deontais

Caiteachas lomlan

(Easnamh) / Barrachas roimh leithreasai
Us neamhrialaithe - Fochuideachta
Aistrit © / (Chuig) Culchisti Caipitil

(Easnamh) / Barrachas tar éis leithreasai

Is cuid dhilis de na raitis airgeadais seo an Raiteas ar Shreabhadh Airgid agus nétai 1 go 31.

Nk L

Dénall Curtin Comhalta Udardis

Kudle Andirews

Ruth Andrews Cathaoirleach
Data: 19/08/2024

Déta: 19/08/2024

Nétai

18

27 (D)

18

22

2023
€'000

196,288
10,535
6

2,782

209,611

33,558

27,701
18,725
17,812
44,095
48
82,752

224,691

(15,080)
11
3,671

(11,398)

2022
€'000

282,972
830

6

3136

286,944

41,946

32,249
19,680
62,545
40,735

48
92,745

289,948

(3,004)
11
1,648

(1,345)
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don bhliain dar crioch 31 Nollaig 2023

Nétai 2023 2022
€'000 €'000

(Easnamh) / Barrachas don Bhliain (11,398) (1,345)
GNOTHACHAIN ACHTUARACHAAR SCEIMEANNA PINSIN
GNOTHACHAN/(CAILLTEANAS) O THAITHI AR DHLITEANAIS 57 () o -
SCEIME PINSIN !
Gndthachan/(Caillteanas) de bharr athruithe ar thoimhdi 27 (B) (4,808) 107932
GNOTHACHAN / (CAILLTEANAS) ACHTUIREACH (11,954) 108,021
OIRIUNACHTAR AN SOCMHAINN UM CHISTE

27 (B) 5956 (46,446)
SOCHAIR SCOIR IARCHURTHA
Glanchoigearty larchurtha Pinsin (5,998) 61,575
Gnéthachan/(Caillteanas) lomlan Aitheanta don Bhliain (17.396) 60,230

Is cuid dhilis de na rditis airgeadais seo an Réiteas ar Shreabhadh Airgid agus nétai 1 go 31.

Kudle Andrews Nkl LF-

Ruth Andrews Cathaoirleach Dénall Curtin Comhalta Udardis
Déta: 19/08/2024 Déta: 19/08/2024
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ambhail an 31 Nollaig 2023

SOCMHAINNI SEASTA

Réadmhaoin, Gléasra agus Trealamh
Sécmbhainni Doldimhsithe
Séembhainni Airgeadais

Réadmhaoin Infheistiochta

SOCMHAINNI REATHA

Fardail

Deontais Oireachtais Infhaighte
Infhaltais

Airgead Tirim agus Coibhéisi Airgid

INIOCTHA:SUIMEANNAABHEIDHDLITELAISTIGHDEBHLIAINAMHAIN
GLAN SOCMHAINNI REATHA

SOCMHAINNI IOMLAN LUIDE DLITEANAIS REATHA ROIMH PHINSIN
Sécmhainn Mhaoinithe Sochar Scoir larchurtha

Oibleagaidi Sochair Scoir

SOCMHAINNI IOMLAN LUIDE DLITEANAIS REATHATAR EIS PINSEAN
IONADACH AR
CUlchisti loncaim Coinnithe/(Easnamh)

Cuntas Caipitil

US NEAMH-RIALAITHE

Is cuid dhilis de na rditis airgeadais seo an Raiteas ar Shreabhadh Airgid agus ndtai 1 go 31.

Nk L

Dénall Curtin Comhalta Udardis

Kudle Andiews

Ruth Andrews Cathaoirleach

Data: 19/08/2024 Déta: 19/08/2024

Nétai

13

15

16

19
19

20

21

27 (D)

27 (C)

22

2023
€'000

20,315
5,666
60

m

26,152

1,302
22,283

23,588

(21,154)
2,434
28,586
103,776
(248,413)

(116,051)

(140,960)
24,497
(116,463)
412

(116,051)

2022
€'000

22,036
7,593
60

176

29,865

12,900
1,483
39,301

53,687

(42,365)
11,322
41,187

95,036

(231,194)

(94,971)

(123,562)
28,168
(95,394)
423

(94,971)
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ambhail an 31 Nollaig 2023

Nétai 2023 2022
€'000 €'000
SOCMHAINNI SEASTA
Réadmhaoin, Gléasra agus Trealamh 13 18,662 20,341
Sécmhainni Dolaimhsithe 15 5,666 7593
Séembhainni Airgeadais 17 58 58
Réadmhaoin Infheistiochta 16 m 176
24 497 28168
SOCMHAINNI REATHA
Fardail 3 3
Deontais Oireachtais Infhaighte 19 = 12,900
Infhaltais 19 1,300 1,481
Airgead Tirim agus Coibhéisi Airgid 20 22,282 39,294
23,585 53,678
INIOCTHA:SUIMEANNAABHEIDHDLITELAISTIGHDEBHLIAINAMHAIN 21 (21,146) (42,352)
GLAN SOCMHAINNI REATHA 2,439 11,326
SOCMHAINNI IOMLAN LUIDE DLITEANAIS REATHA ROIMH PHINSIN 26,936 39,494
Séecmhainn Mhaoinithe Sochar Scoir larchurtha 27 (D) 103,776 95,036
Oibleagaidi Sochair Scoir 27 (C) (248,413) (231,194)
SOCMHAINNI IOMLAN LUIDE DLITEANAIS REATHATAR EIS PINSEAN (117707) (96,664)
IONADACH AR
CUlchisti loncaim Coinnithe/(Easnamh) (142,198) (124,832)
Cuntas Caipitil 22 24,497 28,168
(117707) (96,664)

The Statement of Cash Flows and notes 1 to 31 form an integral part of these financial statements.

Rutle Avdrews Nk LF-

Ruth Andrews Cathaoirleach Dénall Curtin Comhalta Udardis
Déta: 19/08/2024 Déta: 19/08/2024
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don bhliain dar crioch 31 Nollaig

Ar 01 Eanair 2022

Coinnithe (Easnamh) do 2022

Barrachas / (Easnamh) Fochuideachta Coinnithe do 2022
Aistrit O / (Chuig) Culchisti Caipitil

loncam a Usdideadh chun Sécmhainni Seasta a Cheannach né
iocafochtai Caipititla a Mhaoinit

Amuchadh ar aon dul le Dimheas
DiUscairt Sécmhainni
loncam Cuimsitheach Eile - Pinsean

Ar 31 Nollaig 2022

Easnamh Coinnithe do 2023
Barrachas / (Easnamh) Fochuideachta Coinnithe do 2023
Aistrio © / (Chuig) Culchisti Caipitil

loncam a Usdideadh chun Séecmhainni Seasta a Cheannach né
focaiochtal Caipitidla a Mhaoiniy

Amuchadh ar aon dul le Dimheas
DiUscairt Sécmhainni
loncam Cuimsitheach Eile - Pinsean

Ar 31 Nollaig 2023

Is cuid dhilis de na raitis airgeadais seo an Réiteas ar Shreabhadh Airgid agus ndtai 1 go 31.

Nk L

Dénall Curtin Comhalta Udardis

Kudle Andirows

Ruth Andrews Cathaoirleach

Data: 19/08/2024

Data: 19/08/2024

Réiteas Cuntas
loncaim agus
Caiteachais

€'000
(183,784)
(3,004)
11

1,648

(8)

61,575

(123,562)

(15,080)
1

3,671

(6,000)

(140,960)

Caipitil

€'000

29,816

5,636

(7282)

(2)

28,168

4,718

(7580)

(809)

24,497

NCI

€'000

434

(11)

423

(11)

412

IOMLAN

€'000
(153,534)
(3,004)

1,648

5,636

(7,290)
(2)
61,575

(94,971)

(15,080)

3,671

4,718

(7580)
(809)
(6,000)

(116,051)



don bhliain dar crioch 31 Nollaig 2023

GLAN-SREAFAI AIRGID 6 GHNiIOMHAIOCHTAI OIBRIUCHAIN
(Easnamh)/Barrachas tar éis Uis Neamhrialaithe

Us Neamh-Rialaithe

Glanchaiteachas Sochair Scoir larchurtha

Dimheas ar Réadmhaoin, Ghléasra agus Threalamh

Dimheas ar Shécmhainni Dolaimhsithe

Discriobh ar Réadmhaoin, Ghléasra agus Threalamh

Aistriy chuig/(6) Chuntas Caipitil

Us Bainc a Fuarthas

(Brabus)/Caillteanas ar Dhiol Réadmhaoine, Gléasra agus Trealaimh
Faltais 6 Dhiol Réadmhaoine

(Méadu)/Laghdu ar Infhaltais

Méady/(Laghdu) ar Inioctha

(Méadu)/Laghdt ar Fhardail

GLAN-INSREABHADH/ EIS-SREABHADH AIRGID O
GHNIOMHAIOCHTAI OIBRIUCHAIN

SREABHADH AIRGID O GHNIOMHAIOCHTAI INFHEISTIOCHTA
focaiochtai chun Réadmhaoin, Gléasra agus Trealamh a Fhail
{ocaiochtai chun Séecmhainni Doldimhsithe a Fhail

GLAN-INSREABHADH/ EIS-SREABHADH AIRGID O
GHNIOMHAIOCHTAI INFHEISTIOCHTA

SREABHADH AIRGID O GHNIOMHAIOCHTAI MAOINITHE

Us Bainc a Fuarthas

GLAN-INSREABHADH/(EIS-SREABHADH) AIRGID O
GHNIOMHAIOCHTAI MAOINITHE

Glanmhéady/ (laghdu) in airgead tirim agus coibhéisi airgid

AIRGEAD TIRIM AGUS COIBHEISi AIRGID AG TUS NA BLIANA

AIRGEADTIRIMAGUS COIBHEISIAIRGIDAG DEIREADH NABLIANA

Nk L

Dénall Curtin Comhalta Udardis

Kudle dndirews

Ruth Andrews Cathaoirleach

Data: 19/08/2024

Déta: 19/08/2024
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Nétai 2023
€'000

(11,398)

(11)

2,479

13 1,846
15 5,776
65

22 (3,671)
This

19 13,081
21 (21,211)
(12,300)

13 (819)
15 (3,899)
(4,718)

(17.018)

39,301

20 22,283

2022

€'000

(1,345)
(1)
1,797
1,875

5,457

(1,648)

(643)
10,518

16,002

(1,728)
(3,908)
(5,636)

10,366

28,935
39,301
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1. BEARTAIS CHUNTASAIOCHTA

Is iad seo a leanas na beartais shuntasacha chuntasaiochta ar glacadh leo sna raitis airgeadais seo:-

EOLAS GINEARALTAAGUS COINBHINSIUN CUNTAIS

Bunaiodh Failte Ireland faoin Acht um Udaras NaisiUnta Forbartha Turasdireachta 2003. Airitear ar a phriomhfheidhmeanna mar a
shonraitear sa reachtaiocht:

Spreagadh, cur chun cinn agus tacu le forbairt trachta turasdireachta laistigh agus chuig an stat agus tacu le fiontair agus
tionscadail ina leith seo.

Earcaiocht, oilidint agus oideachas agus forbairt daoine a spreagadh, a chur chun cinn agus tacu leo chun criche fostaiochta le
tionscal na turasodireachta.

Taighde agus pleandil a chur chun cinn agus dul ina bhun.
Clair diseanna cdiriochta a bhuni agus a chothabhail.

Aonan Tairbhe Poibli is ea Failte Ireland.

RAITEAS COMHLIONTA

Ullmhaiodh raitis airgeadais Failte Ireland don bhliain dar crioch 31 Nollaig 2023 de réir Caighdean um Thuairisciy Airgeadais 102, an
caighdean tuairiscithe airgeadais is infheidhme sa RA agus in Eirinn arna eisidint ag an gComhairle um Thuairiscid Airgeadais (CTA).
Ullmhaiodh na réitis airgeadais faoin gCod Cleachtais um Rialachas Comhlachtai Stéit 2016.

BUNUS AN ULLMHUCHAIN

Ullmhaiodh na rditis airgeadais faoi choinbhinsitn an chostais stairitil, ach amhdin i gcas sécmhainni agus dliteanais dirithe a
thomhaistear ag luachanna céra mar a mhinitear sna beartais chuntasaiochta thios. Ta na raitis airgeadais san fhoirm ata ceadaithe
ag an Aire Turasdireachta, Cultdir, Ealaion, Gaeltachta, Spdirt agus Medn le comhthoilid an Aire Caiteachais Phoibli Sheachadadh PFN
agus Athchéirithe faoin Acht um Udaras NaisiUnta Forbartha Turasdireachta 2003. Cuireadh na beartais chuntasafochta seo a leanas
i bhfeidhm go comhsheasmhach chun déileail le mireanna a mheastar a bheith abhartha maidir le raitis airgeadais Failte Ireland.

DEONTAIS OIREACHTAIS

Léirionn na deontais a |éiritear sa Raiteas loncaim agus Caiteachais na méideanna infhaighte i leith na tréimhse. Is tri Failte Ireland
a mhaoinitear gach maoinié Deontas Oireachtais do Thurasdireacht Eireann CTR. Tarlaionn ioncam deontais iarchurtha nuair nach
mbionn caiteachas pleandilte maidir leis na deontais a fuarthas tabhaithe faoi dheireadh na bliana.

DEONTAIS INIOCTHA

Aithnitear caiteachas deontais sa tréimhse ina ndéanann an faighteoir an ghniomhaiocht deontais a chruthaionn teidliocht don
deontas. Tarlaionn an t-ioncam réamhioctha nuair a fhaigheann Failte Ireland ioncam tailli roimh an tréimhse lena mbaineann sé.

IONCAM EILE

Aithnitear gach ioncam, seachas ioncam ciosa, nuair is décha go sreabhfaidh an sochar eacnamaioch a bhaineann leis an idirbheart
chuig an nGrUpa agus nuair is féidir an t-ioncam a thomhas go hiontaofa. Aithnitear ioncam ciosa de réir méid cothrom thar théarma
an |éasa abhartha.

AIRGEADRAI EACHTRACHA

Meastar gur euro é airgeadra feidhmiuil agus cur i lathair na méthairchuideachta agus an ghripa toisc gurb é sin airgeadra na
priomhthimpeallachta eacnamaioch ina bhfeidhmionn siad.

Déantar idirbhearta ata ainmnithe in airgeadrai eachtracha a thionty go euro ag rata caighdeanach comhaontaithe don bhliain.
Airitear gndthachain agus caillteanais mhalartaithe réadaithe ar idirbhearta a socraiodh i rith na bliana sa Raiteas loncaim agus
Caiteachais don bhliain. Déantar sécmhainni agus dliteanais airgeadaiochta ata ainmnithe in airgeadrai eachtracha a thiontd go euro
ag ratai malairte atd i bhfeidhm ar an data tuairiscithe agus airitear gnéthachain agus caillteanais da bharr sa Réiteas loncaim agus
Caiteachais don bhliain.
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READMHAOIN, GLEASRAAGUS TREALAMH AGUS DiIMHEAS

Sonraitear Réadmhaoin, Gléasra agus Trealamh faoin tsamhail chostais ag costas stairivil lGide dimheas carntha agus aon chaillteanais
bhearnaithe carntha. Airitear leis an gcostas stairivil caiteachas ata inchurtha go direach i leith na sécmhainne a thabhairt chuig an
suiomh agus an riocht is ga le go mbeidh si in ann feidhmiu ar an modh até beartaithe ag an mbainistiocht.

Cuireann an chuideachta le suim ghlanluacha earra de shocmhainni seasta an costas a bhaineann le cuid d'earra den sért sin a
athsholathar nuair a thabhaitear an costas sin ma tathar ag suil go gcuirfidh an chuid athsholdthair sochair incriminteacha amach
anseo don chuideachta. Cuirtear deisichdin agus cothabhdla de mhuirear ar an Réiteas loncaim agus Caiteachais le linn na tréimhse
ina dtabhaitear iad.

Gearrtar dimheas chun costas na sécmhainni lUide a luach iarmharach a leithdhdileadh thar na saolta Usdideacha measta, ag baint
Usdide de réir méid cothrom ag na ratai bliantdla ata leagtha amach thios.

Talamh: 0%

Trealamh Riomhaireachta: 33Y3% De réir méid cothrom

Troscan & Feistis: 20% De réir méid cothrom

Trealamh Ginearalta: 20% De réir méid cothrom

Aitreabh faoi Ginéireacht: 2% De réir méid cothrom

Aitreabh ar Léas: % Line Dhireach thar thréimhse an Iéasa

Déantar luachanna iarmharacha, saolréanna Usdideacha agus modhanna dimheasa na sécmhainni a athbhreithnit, agus a choigearty
go hionchasach mas cui, né ma thugtar le fios go bhfuil athrd suntasach tagtha ar an data tuairiscithe deiridh.

Déantar Sécmhainni Oidhreachta a thaifeadadh ag costas IUide dimheas agus déantar iad a notdil ar leithligh i Nota 14 faoi
Réadmhaoin, Gléasra agus Trealamh - Sécmhainni Oidhreachta.

SOCMHAINNI SEASTA DOLAIMHSITHE

Luaitear S6cmhainni Seasta Doldimhsithe faoin tsamhail chostais ag costas stairivil lGide dimheas carntha agus aon chaillteanais
bhearnaithe carntha, nuair atd an tséecmhainn ar fail d4 hisaid bheartaithe. Airitear sa chostas stairivil caiteachas ata inchurtha go
direach i leith na sécmhainne a ullmhi da hisdid bheartaithe. | gcéds ina mbaineann na costais le sécmhainn nach bhfuil ar fail don
Usaid atd beartaithe di, coinneofar an costas ag an gcostas stairivil agus ni dhéanfar é a dhimheas go dti go mbeidh sé ar fail don
Usaid a bheartaitear di.

Gearrtar dimheas chun costas na sécmhainni lUide a luach iarmharach a leithdhdileadh thar na saolta Usdideacha measta, ag baint
Usdide as an modh de réir méid cothrom ag an rata bliantuil 33Y5%.

Déantar luachanna iarmharacha, saolréanna Usdideacha agus modhanna dimheasa na sécmhainni a athbhreithnit, agus a choigearty
go hionchasach mas cui, né mé thugtar le fios go bhfuil athrd suntasach tagtha ar an data tuairiscithe deiridh.

Cuimsionn sécmhainni doldimhsithe an Udarais gach costas inchurtha go direach is g4 chun an tsécmhainn a chruthd, a thairgeadh
agus a ullmh{ le bheith in ann feidhmit ar an modh ata beartaithe ag an mbainistiocht. Airitear leis na sécmhainni seo forbairt ar
shuiomh gréasain, costais ghrianghraf/fiseain, chruthaitheachta agus abhair.

SOCMHAINNI INFHEISTIOCHTA
Cuimsionn Sécmbhainni Infheistiochta talamh agus foirgnimh le luach taitneamhachta amhain agus luaitear iad ag costas stairiuil.

Déantar réadmhaoin infheistiochta ar féidir luach céir a thomhas ina leith go hiontaofa gan chostas né iarracht mhichui ar bhonn
leanUnach a thomhas ag luach céir gach bliain agus aithnitear aon athré sa Réiteas loncaim agus Caiteachais. Déantar sécmhainni
infheistiochta atd ar diol a athluachail ag a bpraghas diola ionchais.
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SOCMHAINNI AIRGEADAIS

Airitear le s6cmhainni airgeadais leasanna cothromais i lion na n-eintiteas mar a shonraitear i Néta 17. Léiritear na sécmhainni seo ag
costas lUide bearnt seachas ag luachail mar nach bhfuil luachail praiticivil mar gheall ar nddur na n-infheistiochtai agus mar

(a) nil aon praghsanna luaite ar fail do shécmhainni comhionanna ar mhargadh gniomhach
(b) nil aon praghsanna ar idirbhearta le déanai ar shécmhainni comhionanna agus

(c) nil aon mhodh ann chun praghas idirbhirt a chinneadh bunaithe ar mhalarty ar neamhthuilleamai arna spreagadh ag
gnathchuinsi gno.

Ina theannta sin, sharédh an costas a bhaineann le luachail na sécmhainni an tairbhe a baineadh amach agus nil aon rdn ann na
hinfheistiochtai sin a dhiUscairt sa todhchai intuartha.

CUNTAS CAIPITIL

Léirionn an Cuntas Caipitil luvach neamhamuchta an ioncaim a Usdidtear chun criocha caipitil. Déantar aistrithe idir cdlchisti ioncaim
agus culchisti caipitil gach bliain chun maoinit caipitil na heagraiochta, |éasanna airgeadais san direamh, a chur ar chomhchéim le
glanluach leabhar a sécmbhainni.

INFHALTAIS

Ni bhionn eilimint shuntasach maoinithe in infhaltais agus déantar iad a thomhas ag a bpraghas idirbhirt ar an aitheantas tosaigh.
Déantar athbhreithnit ar infhltais le haghaidh tascairi lagaithe agus discriobhtar drochfhiacha sa tréimhse ina dtagann siad chun
cinn.

FARDAIL
Déantar fardail a luachéil ag an gcostas né ag an nglanluach inréadaithe, cibé acu is isle.

Déantar athbhreithnit ar mhéid tugtha anonn na bhfardal le haghaidh téscairi lagaithe ag gach data tuairiscithe. M4 ta fianaise
oibiachtuil ar bhearnd, aithnitear caillteanas bearnaithe sa Raiteas loncaim agus Caiteachais.

LEASANNA OIBRIUCHAIN

Gearrtar cios a ioctar faoi léasanna oibridchdin ar an Raiteas loncaim agus Caiteachais ar bhonn dronlineach thar thréimhse an |éasa.
SOCHAIR FOSTAITHE

(A) SOCHAIR SCOIR

Feidhmionn an tUdaras scéimeanna sochair shainithe tri cheithre scéim neamhspledcha éagsula, eadhon:

*(Plean Pinsin Ranniocach agus Sochair Béis (dUnta d'iontralaithe nua) (CERT roimhe seo)
*Scéim Pinsin na hEagraiochta Turasdireachta RéigiUnach (dUnta d'iontralaithe nua)
*Scéim Aoislidntais an Udarais NaisiUnta Forbartha Turasdireachta

Scéim Pinsin Seirbhise Poibli Aonair

* Maoinitear tri cinn de na scéimeanna go bliantuil ar bhonn ioc mar a Usaidtear 6 airgead a sholathraionn an Roinn Turasdireachta,
Culttir, Ealaion, Gaeltachta, Spdirt agus Meadn agus & ranniocaiochtai a bhaintear as tuarastail na foirne.
Is i an ceathry scéim, a mhaoinitear freisin ar bhonn ioc mar a Uséidtear, nd an Scéim Pinsin Seirbhise Poibli Aonair. Déantar gach
ranniocaiocht fostaithe a bhailitear a chur ar ais ar bhonn miosuil chuig an Roinn Caiteachais Phoibli, Sheachadadh PFN agus
Athchdirithe.

PLEAN PINSIN RANNIOCACH AGUS SOCHAIR BAIS (DUNTA D'IONTRALAITHE NUA) (CERT ROIMHE SEO)

Aithnitear sécmhainn chun fordlacha an Achta um Bearta Airgeadais (Foralacha lighnéitheacha) 2009 a léiri0. Faoin Acht nuair nach
leor comhiomlan na gcomhaltai agus ranniocaiochtai Féilte Ireland leis an scéim chun oibleagéidi Failte Ireland a chomhlionadh
maidir lena oibleagéidi pinsin a ioc de réir na scéime, déanfaidh an tAire Caiteachais Phoibli, Sheachadadh PFN agus Athchdirithe
aon easnamh as cisti a sholathréidh an tOireachtas a shland.
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SCEIM PINSIN NA HEAGRAIOCHTATURASOIREACHTA REIGIUNACH (DUNTA D'IONTRALAITHE NUA)

Aithnitear sécmhainn chun fordlacha an Achta um Bearta Airgeadais (Fordlacha Illghnéitheacha) 2009 a léirid. Faoin Acht nuair nach
leor comhiomldn na gcomhaltai agus ranniocaiochtai Failte Ireland leis an scéim chun oibleagdidi Failte Ireland a chomhlionadh
maidir lena oibleagaidi pinsin a ioc de réir na scéime, déanfaidh an tAire Caiteachais Phoibli, Sheachadadh PFN agus Athchdirithe
aon easnamh as cisti a sholathréidh an tOireachtas a shland.

SCEIM AOISLIUNTAIS AN UDARAIS NAISIUNTA FORBARTHATURASOIREACHTA

In 2014 d'iarr an tUdaras dearbhd 6n Roinn Turasdireachta, Cultuir, Ealaion, Gaeltachta, Spéirt agus Medn agus 6n Roinn Caiteachais
Phoibli, Sheachadadh PFN agus Athchdirithe go raibh feidhm ag fordlacha comhchosula leo sidd atd san Acht um Bearta Airgeadais
(Foralacha lighnéitheacha) 2009 maidir le Scéim Aoislidntais an Udarais NaisiUnta Forbartha Turasdireachta.

Fuair an tUdards deimhni, cé nach bhfuil aon rathaiocht fhollasach ann go gcuirfear cisti ar fail i gcénai, go nglacann an tAire
Caiteachais Phoibli, Sheachadadh PFN agus Athchdirithe leis gur toimhde réasinach € leanuint le maoinil Statchiste do chomhlachtai
abhartha maoinithe ag an Statchiste a bhfuil cuntais fabhraithe agus ioc-mar- scéimeanna le déanamh acu. Toisc nach dtugann sé
seo cinnteacht don Udaras go solathréidh an tOireachtas aon easnamh sa chiste, d4 réir amhail ar an 31 Nollaig 2013 leasaigh an
tUdaras a bheartas cuntasaiochta chun gan sécmhainn a aithint a thuilleadh i leith an dliteanais iarchurtha don Scéim Aoisliuntais an
Udarais Naisidnta Forbartha Turasdireachta.

Nil aon sécmhainn chomhfhreagrach aitheanta do Scéim Aoislidntais an Udardis NaisiUnta Forbartha Turasdireachta toisc nach
ndéantar tagairt don scéim sa reachtaiocht thuas.

SCEIM PINSIN SEIRBHISE POIBLi AONAIR (SCEIM AONAIR)

Feidhmionn Failte Ireland an Scéim Pinsin Seirbhise Poibli Aonair (Scéim Aonair), arb i an scéim sochair shainithe i do sheirbhisigh
phoibli inphinsin a ceapadh ar né tar éis an 1 Eandir 2013. foctar ranniocaiochtai chomhaltai na Scéime Aonair leis an Roinn Caiteachais
Phoibli, Sheachadadh PFN agus Athchdirithe (RCPSPFNA). Foralann Alt 44 den Acht um Pinsin na Seirbhise Poibli (Scéim Aonair agus
Foralacha Eile), 2012 do mhaoinit iocaiochtai pinsin de réir mar a bhionn siad dlite tri iocaiochtai as an bPriomh-Chiste nd as cisti a
sholathraionn an tOireachtas chun na criche sin.

Léirionn costais phinsin na sochair phinsin ata tuillte ag fostaithe sa tréimhse. Taispeantar na costais glan 6 ranniocaiochtai pinsin
foirne a choinnionn Fiilte Ireland agus a Usaidtear chun an dliteanas pinsin foriomldn don bhliain a urscaoileadh ach amhain na
ranniocaiochtai le Scéim Pinsin na Seirbhise Poibli Aonair, tarchuirtear ranniocaiochtai chuig an Roinn Caiteachais Phoibli,
Sheachadadh PFN agus Athchéirithe ar bhonn miosuil. Aithnitear méid atd comhionann leis an muirear pinsin mar ioncam sa mhéid
is go bhfuil sé in-aisghabhala.

Léiritear gndthachain ndé caillteanais achtlireacha a eascraionn as dliteanais agus sécmhainni scéime sa Raiteas ar loncam
Cuimsitheach agus aithnitear coigeartd comhfhreagrach don phlean pinsin ranniocach agus sochar bais (CERT roimhe seo), scéim
pinsin na nEagraiochtai Turasdireachta RéigiUnacha agus Scéim Pinsin na Seirbhise Poibli Aonair sa mhéid is inghnéthaithe én
Statchiste chun foradlacha an Achta um Bearta Airgeadais (Foradlacha llghnéitheacha) 2009 agus Acht na bPinsean Seirbhise Poibli
(scéim singil agus foralacha eile) 2012 a €iriu.

Léirionn Oibleagéidi Sochair Scoir luach reatha na n-iocaiochtai pinsin amach anseo ata tuillte ag baill na scéimeanna go dti seo. T&
dliteanais na scéime amhail an 31 Nollaig 2023 arna luachail ag achtdire neamhspleach ag baint Usaide as modh an aonaid réamh-mheasta.

(B) SOCHAIR GHEARRTHEARMACHA

Aithnitear sochair ghearrthéarmacha ar nés pa saoire mar speansas sa bhliain, agus airitear sochair a fhabhraitear ag deireadh na
bliana san fhigiir Inioctha sa Raiteas ar an Staid Airgeadais.

BREITHIUNAIS AGUS MEASTACHAIN CHUNTASAIOCHTA CRITICIULA

Eilionn ullmhd na riteas airgeadais ar an mbainistiocht breithiUnais, meastachdin agus boinn tuisceana a dhéanann difear do na
méideanna a thuairiscitear do shécmhainni agus dliteanais amhail an data tuairiscithe agus na méideanna a thuairiscitear le haghaidh
ioncaim agus speansais i rith na bliana. Mar sin féin, ciallaionn nddUr an mheastachéain go bhféadfadh na torthai iarbhir a bheith difrivil
4 na meastachdin sin. Bhi an tionchar is suntasai ag na breithiUnais seo a leanas ar mhéideanna aitheanta sna réitis airgeadais.
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Lagu ar Réadmhaoin, Gléasra agus Trealamh agus ar Shécmhainni Dolaimhsithe agus Dimheas

Déantar athbhreithnid ar shéecmhainni ata faoi réir amdchta le haghaidh bearnaithe nuair a thugann imeachtai né athruithe ar chdinsi
le fios go bhféadfadh sé nach mbeadh an tsuim ghlanluacha in-aisghabhdla. Aithnitear caillteanas lagaithe don mhéid a sharaionn
suim ghlanluacha na sécmhainne a méid in-aisghabhala. Is é an méid in-aisghabhala cibé acu is airde de luach céir sécmhainne
|Uide costas diola agus luach Usdide. Chun bearnd a mheas, déantar sécmhainni a ghripéil ag na leibhéil is isle a bhfuil sreafai
airgid inaitheanta go leithleach (aonaid ghiniuna airgid). Déantar athbhreithnit ar shdcmhainni neamhairgeadais a d'fhulaing lagu le
haghaidh aisiompu féideartha an bhearnaithe ag gach data tuairiscithe.

Dimheas agus Luachanna larmharacha

Ta athbhreithnit déanta ag an mbainistiocht ar shaolréanna sécmhainni agus ar luachanna iarmharacha gaolmhara na n-aicmi
sécmhainni seasta go léir agus ta siad tar éis teacht ar an gconcliid go bhfuil saolta sécmhainni agus luachanna iarmharacha
oirinach.

Oibleagaid Sochair Scoir

Déantar na boinn tuisceana is bun leis na luachalacha achtlireacha da gcinntear na méideanna a aithnitear sna rditis airgeadais
(lena n-diritear ratai lascaine, ratai ardaithe ar leibhéil clitimh amach anseo, ratai bdsmhaireachta agus ratai treochta costais
chdram slainte) go blianttil bunaithe ar dhalai eacnamaiocha reatha agus aon athruithe abhartha ar théarmai agus coinniollacha na
bpleananna pinsin agus iar-scoir.

Is féidir leis na nithe seo a leanas tionchar a imirt ar na boinn tuisceana:

an rata lascaine, athruithe ar an rata toraidh ar bhannai corpardideacha ardchailiochta
leibhéil cuitimh sa todhchai, coinniollacha an mhargaidh saothair amach anseo

ratai treochta costais curam sldinte, an rata boilscithe costais leighis sna réigidin dbhartha

Deontais Chaipitil

Mar atd leagtha amach sa bheartas cuntasaiochta maidir le deontais inioctha, aithnitear caiteachas sa tréimhse ina ndéanann an
faighteoir gniomhaiocht deontais né sasaitear Priomhthdascairi feidhmiochta a chruthaionn teidliocht don tacaiocht deontais agus a
chomhlionann na coinniollacha deontais sonraithe. Solathraionn an tUdaras deontais chaipitil do chomhlachtai priobhdideacha agus
poibli araon le tionscadail turasdireachta. Is féidir moill shuntasach a bheith ann maidir le héilimh a chur faoi bhraid an Udarais le
haghaidh iocaiochta. Aithnionn na rditis airgeadais fabhr( i ndail le caiteachas arna thabhi ag deontaithe ach nach bhfuil 4 éileamh
go féill (néta 21). Maidir le tionscadail chaipitil, td cuid shuntasach den fhabhri seo bunaithe ar mheastachdin a sholathraionn
deontaithe ar bhonn caiteachais a thabhaitear ar thionscadail chaipitil.
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2. DEONTAIS AN OIREACHTAIS ATA INFHAIGHTE DON BHLIAIN

2023 2022
. Failte . Failte Turaséireacht . Failte Turaséireacht
Eireann Eireann  Eireannctr lomlan  Eireann  fireann cTR lomlan
€'000 €'000 €000 €'000 €'000 €'000 €'000
A3 (E3) Deontas Failte Ireland
Costais OibriUchdin Ghinearalta 91,086 - - 91,086 144,288 - 144,288
Forbairt Chaipitil 3,050 = = 3,050 3,050 — 3,050
A5 (Es) Ciste Margaiochta Turasdireachta 8,536 - 46,350 54,886 8,344 67085 75,429
A5 (Es) Ciste Caipitil Margaiochta
. = = 7040 7040 = 7040 7040
Turasoireachta
A4 (E4) Riarachan & Costais Turasdireacht
. = = 20,762 20,762 = 18,620 18,620
Eireann CTR
A6 (E6) Forbairt Tairge Turasdireachta 18,000 (12,900) - 5,100 34,545 - 34,545
A6 (E6) loncam Caipitil larchurtha arna
i * - 5,764 - 5,764 - - =
scaoileadh
A7 BAR - - 7750 7750 - - -
D8 Corn Ryder - - 850 850 = = =
120,672 (7,136) 82,752 196,288 190,227 92,745 282,972

T4 Deontais Oireachtais infhaighte én Roinn Turasdireachta, Cultlir, Ealaion, Gaeltachta, Spdirt agus Mean (RTCEGSM)
(Véta 33 - Vota 31 roimhe seo) faoi na fo-mhirchinn A3, A4, A5 agus A6 mar atd sonraithe thuas. Leithdhdileann an Roinn
Turasdireachta, Cultlir, Ealaion, Gaeltachta, Spdirt agus Meadn an Ciste Margaiochta Turasdireachta idir Failte Ireland
agus Turasdireacht Eireann Teoranta gach bliain. Usdideadh na Deontais a fuarthas chun na criocha ar leithdhdileadh iad.

Mar a léiriodh roimhe seo in AFS 2019, i mi na Nollag 2019 thug an Roinn lompair, Turaséireachta agus Spdirt treoir do Failte Ireland
€12.9M d'iarmhéideanna airgid a thabhairt ar ais roimh an 31 Nollaig. Go luath in 2024, chuir an Roinn Turasdireachta, Cultuir, Ealaion,
Gaeltachta, Spdirt agus Mean cumarsaide in iUl do Failte Ireland tar éis cumarsaid én Roinn Caiteachais Phoibli, Sheachadadh PFN
agus Athchéirithe nach mbeidh an dearbhd bliantdil & thabhairt aici a thuilleadh chun an maoinid €12.9m a chur ar fail d4 mbeadh sé
de dhith ar Féilte Ireland. D'éiligh sé seo ar an Udaras an féichitnai de €12.9m a dhiscriobh don bhliain dar crioch 31 Nollaig 2023.

* Fuarthas Ceadu na Roinne chun ioncam caipitil larchurtha de €5.764m a scaoileadh a bhaineann le maoinit Beochan Uirbeach agus
Bia Lasmuigh.
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3. IONCAM EILE

2023 2022
€'000 €'000
Caighdedin agus Tailli Clarichain 1,892 34
Sednna Traddala agus Deiseanna Diolachain (néta (a))* 1,773 647
loncam Ciosa, Us Bainc agus Eile 17 149
Faltais 6 Dhiol Maoine in 2023 (ndta (b))** 1,210 -
loncam larchurtha a scaoileadh 6 dhiol maoine sna blianta roimhe seo (ndta (c))*** 5,543 =
10,535 830

*Airitear i Néta (a) ioncam a fuarthas 6 chomhlachtai Rialtais eile
2023 2022
€'000 €'000
An Roinn lompair 304 -
An Roinn Tithiochta, Rialtais Aitidil agus Oidhreachta 43 =
An Roinn Gndthai Eachtracha 50 s
An Roinn Turaséireachta, Cultuir, Ealaion, Gaeltachta, Spdirt agus na Mean 100 100
Qifig na nOibreacha Poibli Seirbhisi Oidhreachta 18 s
Comhairle Chontae na Mi 100 100

**Néta (b) Airionn faltais 6 Dhiolachan Maoine ioncam a fuarthas 6 Dhiol Club Seoltdireachta Glenans, Teach an Staisidin DUn na
Séad, Co. Chorcai ar €1.21m, iocadh glanfhaltais leis an Roinn Turasdireachta, Cultuir, Ealaion, Gaeltachta, Spdirt agus na Medin
Chumarséide le linn 2023.

*** Néta (c) Baineann ioncam iarchurtha a scaoileadh le linn na tréimhse le diol maoine sna blianta roimhe seo, Oifig Shraid Bhagdid
€3.911m, Cnoc Mhuire €0.071m, Oiledn Mhanann €0.05m agus Sraid Forster Gaillimh €1.511m ar cheadaigh na Roinne iad..

4. CLAIR SiNITHE (SLi AN ATLANTAIGH FHIAIN, BAILE ATHA CLIATH, OIRTHEAR ARSA NA
HEIREANN, CROILAR CEILTE NA HEIREANN)

2023 2022

€'000 €'000

Caiteachas Clair 5,383 3,215
Caiteachas ar Fhéilte & Imeachtai 7964 7,061
Caiteachas caipitil 20,211 31,670
33,558 41946
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5. MARGAIOCHTAGUS FORBAIRT GNO

2023 2022
€'000 €'000
Turasdireacht Gno 6,032 7,461
Margaiocht Intire 15,576 19,568
Forbairt Gné 6,093 5,220
27701 32,249
6. CLAIR FORBARTHA NAISIUNTA
2023 2022
€'000 €'000
Digiteach agus Riomhghnd agus Tionscal a Dhigitid 4,314 4,378
Taithi Branda/Gniomhaiochtai agus Aiteanna Inspéise 819 706
Anaill , . . ;
naI|I’S. Eacnamaioch (Taighde) & Gniomh(U ar son na 5 1165
hAeraide
Pleandil agus Léargais Tomhaltdiri 1,716 1,465
Rannphairtiocht Cuairteoiri 1,800 1,992
Gairmeacha Turasodireachta 2,605 4,749
Rannphairtiocht Tradala Idirndisidnta 2,511 1,907
Tacaiocht agus Ldistin Fiontraiochta (Ciosanna Gearrthéarmacha san direamh) 4198 3,318
18,725 19,680
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7. FORBAIRT OIBRIOCHTAI

2023 2022
€'000 €'000
Taille Inidchta* 60 60
Seirbhisi Aitiochta & Oifige 4,719 3,779
Tailli Chomhaltai an Udarais 128 104
Costais Chomhaltai an Udarais 26 19
Costais Riarachain Eile 5,299 4,110
Taille dimheasa don bhliain 7580 7282
Scéimeanna LeanuUnachais Gné
Scéim Leanunachais Gné IBIA = 12,684
Scéim LeanUnachais Gné Solathrai Cdéiriochta Turasdireachta = 12,411
Scéim Leanunachais Gné Turasdireachta (Is diol spéise do thuraséiri agus do Ghniomhaiochtai) = 7,622
GrUpscéim Margaiochta = 137
Scéim LeanUnachais Gnd lompar Turasdireachta = 13,809
Scéim BC na bhFéilte Réigilnacha - 200
LeanUnachas Gné Tacaiochtai Coimhdeacha agus Riarachain - 328
17,812 62,545

*  Airftear ar na tailli inidchta €55k a bhaineann leis an muirear don UNFT, €4.5k inidchadh KGCL, €550 a bhaineann leis an muirear don
Tionscadal Téstal 2013

8. PA

(A) Sochair Fostaithe Comhiomlana 2023 2022

€'000 €'000
Buntdisti gearrthéarmacha don fhoireann 27,687 24,512
Sochair foirceanta = =
Costais sochair scoir 13,520 13,759
Ranniocaiocht fostdra le leas sdisialach 2,888 2,464

44,095 40,735

Ba é an meanlion foirne don bhliain 2023 na 440 coibhéis lanaimseartha /coibhéis lanaimseartha dheireadh na bliana 410.95
(Meénlion foirne don bhliain 2022, 402 coibhéis lanaimseartha/Deireadh na bliana 2022 CL 377.74). Ba é an CLdo 2022 na 373.67
sna Raitis Airgeadais do 2022, t4 sé seo athshonraithe go CL 377.74.

Ranniocaiocht Aoislintais Bhreise (RAB) de €953,869 (RAB 2022: Asbhaineadh €850,424) sa tréimhse agus iocadh ¢ leis an Roinn
Turasdireachta, Cultuir, Ealaion, Gaeltachta, Spdirt agus Mean.

B'ionann an Scéim Pinsin Singil a iocadh leis an Roinn Caiteachas Phoibli, Sheachadadh PFN agus Athchdirithe sa bhliain agus
€455,576 (2022: €349,870)

Feidhmionn Failte Ireland scéim damhachtana fostaithe fadseirbhise. In 2023, bhi 10 faighteoir ag an scéim seo. Ba é costas iomlan
na scéime seo i rith na bliana nd €3,150.

Ni raibh aon iocaiochtal iomarcaiochta deonacha né iocaiochtai foirceanta in 2023.
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(B) Sochair Ghearrthéarmacha Foirne 2023 2022
€'000 €'000
Bunpha 27,682 24,507
Ragobair = =
LiUntais 5 5
27687 24,512

Tabhair faoi deara: Chun criocha an nochta seo té tuarastal, liintais agus iocaiochtai eile a dhéantar thar ceann an fhostai san direamh
i sochair fostaithe gearrthéarmacha maidir le seirbhisi a solathraiodh le linn na tréimhse tuairiscithe ach ni iritear ASPC an fhostdra.

(C) Sochair Foirceanta 2023 2022
€'000 €'000

Sochair foirceanta gearrtha ar loncam agus Caiteachas agus Culchisti loncaim Coinnithe = =

(D) Priomhphearsanra Bainistiochta 2023 2022

ol ; - . , , . €'000 €'000
Cuimsionn Priomhphearsanra Bainistiochta an Cathaoirleach, comhaltai an Udarais, POF, an

Stidrthdir Forbartha RéigiUnal, an Stidrthdir Forbartha Earnala, an Stidrthéir Forbartha Tairge,
an StiUrthdir Forbartha Eilimh agus an Stitrthéir Oibriochtai/Rénai don Udards.

Tuarastal 1,217 1141
Liuntais 5 5
Sochair foirceanta = =

Arachas Sléinte - -

1,222 1146

(E) Tuarastal agus Sochair an Phriomhoifigigh Feidhmidchain 2023 2022
Seo a leanas pacdiste luach saothair an Phriomhfheidhmeannaigh don tréimhse airgeadais: €'o00 €'o00
Bunpha 199 193
P4 Fabhraithe = =
Sochar Comhchineail = =
199 193

T4 an POF ina bhall den Scéim Pinsin Seirbhise Poibli Aonair (Scéim Aonair).
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Déantar sochair ghearrthéarmacha fostaithe os cionn €60,000 a chatagdirit sna bandai seo a leanas:

Tabla 1

BLIAIN 2023 2022
Sochair Ghearrthéarmacha d'Fhostaithe € Lion Fostaithe sa Bhanna Lion Fostaithe sa Bhanna
60,000 GO 70,000 73 51
70,001 GO 80,000 70 50
80,001 GO 90,000 13 9
90,001 GO 100,000 27 28
100,001 GO 110,000 13 9
110,001 GO 120,000 5 2
120,001 GO 130,000 10 10
130,001 GO 140,000 2 0
140,001 GO 150,000 0 0
150,001 GO 160,000 0 0
160,001 GO 170,000 0 0
170,001 GO 180,000 o 6
180,001 GO 190,000 6 0
190,001 GO 200,000 0 1
200,001 GO 210,000 1 0
210,001+ 0 0

Pearsanra ar lasacht

Ta beirt fostaithe ar iasacht chuig ranna rialtais eile a bhfuil glanchostas ar Failte Ireland in 2023 de nialas. TA duine amhain de na
fostaithe seo san direamh sa tdbla thuas mar go bhfuil an tuarastal os cionn €60k.

9. CAITEACHAS TAISTILAGUS COTHAITHE

2023 2022
€'000 €'000
Taisteal agus Coth0 Intire:

Combhaltai an Udaréis 9 8
Fostaithe 1,001 802

Taisteal Eachtrach agus Cothu:
Comhaltai an Udarais - -
Fostaithe 420 322
1,430 1132
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10. CAITEACHAS FAILTEACHAIS

Failteachas fostaithe

Failteachas cliant

%) Tuarascail Bhliantuil Failte Ireland 2023

2023 2022
€'o00 €'o00
181 158

83 64
264 222

Baineann caiteachas féilteachais fostaithe le tionscnaimh leasa foirne (tionscnaimh sldinte agus folldine fostaithe). Ni diritear leis
seo costais cruinnithe foirne. Baineann caiteachas féilteachais cliant le himeachtai lionraithe tri¥ pairti. Ni iritear leis sin costais
cheardlainne tionscail agus costais a bhaineann le turais eolais a rinneadh mar chuid de chur chun cinn diolachdin Féilte Ireland de

réir riachtanas ata leagtha amach sa Chéd Cleachtais um Rialachas Comhlachtai Stait 2016.

11. COSTAIS CHOMHAIRLIUCHAIN

2023 2022

€'o00 €'000

Athrang(

Dlithidil 576 452
Combhairleach cédnach agus airgeadais 17 341
Caidreamh poibli/margaiocht 33 4
Pinsin agus acmhainni daonna 297 270
Combhairle Pleandla agus Forbartha 2,268 1,079
Combhairle Tacaiochta Infheistiochta 1,480 329
Combhairle Pleanail Straitéiseach/Forbartha 817 756
Comhairleacht Acmhainn Chdiriochta 337 s
Pleandil agus Timpeallacht 300 559
Seirbhisi Comhairleacha Eacnamaiochta = 21
Eile 22 406
6,147 4,217

Costais chomhairleoireachta caipitlithe - -
Costais chomhairleoireachta gearrtha ar loncam agus Caiteachas agus Culchisti loncaim Coinnithe 6,147 4,217
6147 4,217

Tabhair faoi deara: Airitear le costais chomhairleoireachta an costas a bhaineann le comhairle sheachtrach a thabhairt don bhainistiocht

agus ni airitear feidhmeanna seachfhoinsithe "gné mar is gnach”

Athrt ar chombhairleoireacht 2022 agus airiodh Comhairle Pleandla agus Forbartha de €1.079m.
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12. TAILLi AGUS COSTAIS CHOMHALTAI AN UDARAIS

Socrafonn an tAire Turasdireachta, Cultdir, Ealaion, Gaeltachta, Spdirt agus Medn tailli Chomhaltai an Udardis. TA na speansais a
éilionn Comhaltai an Udardis ar aon dul le rdtai na Statseirbhise.

Speansais agus Tailli do Chomhaltai an Udarais don tréimhse: €?::: ;,::: €?::2 :,::2
SPEANSAIS TAILLI
Paul Carty (Cathaoirleach) Chuaigh ar scor 27/5/2023 4 7 8 21
Ruth Andrews (Cathaoirleach) ;Z/elalpzf;aQ;nar Clieitizei e = = 3 =
Alice Mansergh D'éirigh as 31/8/2023 - - - -
Margaret Ward = 2 12 12
Des O' Dowd = = 12 12
Clare Duignan = = 12 12
*Tom Coughlan (Cathaoirleach Eatramhach) 3 1 12 12
*Tim Husbands = = 12 12
**Stephen Dowling D'éirigh as 24/11/2022 = = =l 12
Catherine Toolan Ceaptha 19/1/2023 = = = =
*Kilian Maxwell Ceaptha 19/1/2023 - - 1 -
Angela Ruttledge Ceaptha 19/1/2023 = = 1 =
*Vivienne Jupp Ceaptha 19/1/2023 = = 1 =
*Matt Kennedy Ceaptha 19/1/2023 - - 11 -
Dénall Curtin Ceaptha 12/12/2023 = = - -
Joseph Dolan = = 12 12
lomlan 7 10 126 105

Ba é lion chomhaltai an Udardis ar 31 Nollaig 2023 n 13, Cathaoirleach amhain agus 12 gnathchomhaltai. (2022:8).
Bhi beirt chomhaltai den Udaras nach bhfuair tilli in 2023, Alice Mansergh agus Catherine Toolan nar iarr a dtéille.

Tabhaiodh speansais eile de €16,913 le linn na tréimhse maidir le Comhaltai an Udarais.(2022:€9,610)

*  Mar gheall ar shland ta roinnt caiteachais iosta a dtaispedint mar NIL ach bhi na speansais iarbhir nios 10 na clig chéad euro.

** focadh tdilli le Stephen Dowling i mi na Nollag 2022, Eandir agus Feabhra 2023, ach d'éirigh comhalta an Udaréis as oifig i mi na

Samhna 2022, fuarthas na tailli go |€ir ar ais in 2023.

*** Bhi Tom Coughlan ina Chathaoirleach Eatramhach é 28/5/2023 go 13/12/2023 nuair a dhaingnigh Comhchoiste Turasdireachta
an Oireachtais ceapachan Ruth Andrews mar Chathaoirleach.
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13. READMHAOIN, GLEASRAAGUS TREALAMH - GRUPA

Talamh Troscan Trealamh Trealamh  lomlan
agus agus Feistis Ginearilta Riomhaireachta €'000
Aitreabh

Costas
Ar 1 Eandir 2023 43,071 2,761 1,189 2,472 49,493
Séemhainn a Athchatagdirit 32 10 - (82) (40)
Breiseanna ar chostas 185 241 164 229 819
DiUscairti ar chostas (4,358) (752) (219) (229)  (5,558)
Ar 31 Nollaig 2023 38,930 2,260 1,134 2,390 L4, 71
Dimheas
Ar 1 Eanair 2023 22,417 2,247 641 2,152 27,457
Sécmhainn a Athchatagdirid - 10 - (75) (65)
A gearradh i rith na bliana 1,215 210 167 254 1,846
DiUscairti (3,655) (737) (219) (228)  (4,839)
Ar 31 Nollaig 2023 19,977 1,730 589 2,103 24,399
Glanluach de réir na Leabhar:
Ar 31 Nollaig 2023 18,953 530 545 287 20,315
Ar 31 Nollaig 2022 20,654 514 548 320 22,036
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READMHAOIN, GLEASRAAGUS TREALAMH - UDARAS

Talamh Troscan Trealamh Trealamh lomlan
agus agus Ginearalta Riomhaireachta €'000
Aitreabh Feistis €'000 €'000
€'000 €'000

Costas
Ar 1 Eanair 2023 40,131 2,761 1,189 2,473 46,554
Sécmhainn a Athchatagdirid 32 10 - (82) (40)
Breiseanna ar chostas 185 241 164 229 819
DiUscairti ar chostas (4,358) (752) (219) (229) (5,558)
Ar 31 Nollaig 2023 35,990 2,260 1,134 2,391 41,775
Dimheas
Ar 1 Eandir 2023 21,172 2,247 641 2,153 26,213
Séemhainn a Athchatagdirit - 10 - (75) (65)
A gearradh i rith na bliana 1,173 210 167 254 1,804
Didscairti (3,655) (737) (219) (228) (4,839)
Ar 31 Nollaig 2023 18,690 1,730 589 2,104 23,113
Glanluach de réir na Leabhar:
Ar 31 Nollaig 2023 17300 530 545 287 18,662
Ar 31 Nollaig 2022 18,959 514 548 320 20,341

14. READMHAOIN, GLEASRAAGUS TREALAMH - SOCMHAINNI OIDHREACHTA

T4 MUsaem Scribhneoiri Bhaile Atha Cliath ar cheann de na nithe inspéise do chuairteoiri Féilte Ireland agus is Oifig Eolais do Thurasairi
é. DUnadh an oifig i mi an Mharta 2022. Cuimsionn sé stair agus ceilidradh ar Bhaile Atha Cliath maidir le cdrsaf liteartha agus léirfonn
sé saol agus saothair lucht liteartha mér le ra Bhaile Atha Cliath le tri chéad bliain anuas. Fuarthas na saothair tri cheannachdin,
bronntanais né ta siad ar iasacht don Mhidsaem. | mi Uil 2019, mheas Leabhair Uathdla De Burca gurbh ionann luach na leabhar, na
lamhscribhinni, na mireanna cuimhneachain agus na minealaiona agus €1m. Chomh maith leis na catagdiri seo, bhi luach €0.18m ar
an dbhar ginearalta lena n-airitear mireanna seandachta san aitreabh. Rinneadh an luachdil iomlan de €1.18m chun criocha arachais.
Léiritear €55k de shécmhainni oidhreachta sa Raiteas ar an Staid Airgeadais, agus ta siad ar fad dimheasta go hiomlan. Ta cuid de
bhailitchain leabhar agus seandachtai an Mhisaeim taifeadta ag costas sa Raiteas ar an Staid Airgeadais trath na fala agus ta siad ar
fad dimheasta go hiomlan anois. T4 an bailidchan & aistrid go dti MUsaem Litriochta Eireann (tar éis chriochnd an tionscadail chaipitil a
criochnaiodh i mBealtaine 2019). T4 an t-aistriU le bheith criochnaithe i mi LUnasa 2024 tar éis inidchadh a dhéanamh ar an mbailidchan
chun freastal ar bheartais aontachais Ard-MhUsaem Litriocht Eireann.

Is le Failte Ireland fds an bailidchan atd ar taispedint laistigh de Thur James Joyce, ar a dtugtar Bailidchan Tuir James Joyce. T4 an
bailidchan seo faoi réir comhaontu iasachta idir Féilte Ireland agus Comhairle Contae Dhun Laoghaire-Rath an Duin - ta an bailidchan
fés ar taispedint laistigh de MhUsaem Thir Martello James Joyce i gCuan an Ghainimh, Co. Bhaile Atha Cliath. T4 luach arachais direach
os cionn €1m ag an mbailidchan faoi lathair.
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15. SOCMHAINNI DOLAIMHSITHE - GRUPA & UDARAS

) ) SOCMHAINNI
SO'CMHAINNI DOLAIMH?ITI'-IE
DOLAIMHSITHE FAOI THOGAIL lomlan
€'000 €'000 €'000
Costas
Ar 1 Eandir 2023 24,148 1,518 25,666
Bogadh é Shécmbhainn até 4 Tégail 537 (537) -
Séemhainn a Athchatagdiri 72 (32) 4O
Breiseanna ar chostas 1,820 2,079 3,899
DiUscairti ar chostas (4,021) (25) (4,046)
Ar 31 Nollaig 2023 22,556 3,003 25,559
Dimheas
Ar 1 Eanair 2023 18,073 - 18,073
Sécmhainn a Athchatagdirid 65 - 65
A gearradh i rith na bliana 5,776 - 5,776
DiUscairti (4,021) - (4,021)
Ar 31 Nollaig 2023 19,893 - 19,893
Glanluach de réir na Leabhar:
Ar 31 Nollaig 2023 2,663 3,003 5,666
Ar 31 Nollaig 2022 6,075 1,518 7593
16. READMHAOIN INFHEISTIOCHTA - GRUPAAGUS UDARAS
2023 2022
€'000 €'000
Cuimsionn Réadmhaoin Infheistiochta:
Club Seoltéireachta Glenan - DUn na Séad, Co. Chorcai = 65
Cumann Gailf Chill Airne 111 111
m 176

DUn na Séad, Co Chorcai

DiUscraiodh Club Seoltdireachta Glenan, Teach an Stéisiin, DUn na Séad, Co. Chorcai a bhi 8 choinneail mar mhaoin infheistiochta ar an
gclér comhardaithe le linn 2023. Aistriodh na glanfhaltais chuig an Roinn Turasdéireachta, Cultdir, Ealaion, Gaeltachta, Spdirt agus Meén i
leith an diola seo le linn 2023. Féach ndta 3.

Cumann Gailf Chill Airne

Ta talamh faoi Uinéireacht Failte Ireland ag Cumann Gailf Chill Airne. T4 na tailte ar léas le KGCL Property Holdings Ltd (Fochuideachta)
agus is cuid iad de na cursai gailf ata & redchtdil ag Club Gailf agus lascaireachta Chill Airne. Luaitear an luach ar an Raiteas ar an Staid
Airgeadais ag costas stairiuil..
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17. SOCMHAINNI AIRGEADAIS - GRUPA

2023 2022
€'000 €'000
Cuimsionn Sécmhainni Airgeadais

Aerfort RéigiUnach Phort Lairge cpt. - 1,562 Gnathscair @ €2.54 an ceann A A

Conamara Thiar cpt. - 5,500 Gnathscair @ €1.27 an ceann
Louisburgh Holidays plc. - 25,000 'B' Gnathscair @ €1.27 an ceann 31 31
Cumann Gailf Chonamara - 500 Gnathscair @ €1.27 an ceann 1 1
Galf Chorca Dhuibhne - 386 Scair agus 9o Scair bhreise don talamh 3 3
KGCL Property Holdings Ltd. Sciar dAerfort RéigiUnach Chiarrai Plc. 14 14
60 60

Ta luach €250 de scaireanna ag Fiilte Ireland freisin in Aerfort Chiarrai Cpt. Is scairsheilbh ainmnitil é seo.

Taispednadh na scaireanna go léir thuas ag a luachanna tugtha anonn i rditis airgeadais iniGchta na nUdaras Turasdireachta Réigidnacha
cui amhail an 30 Meitheamh 2006, direach roimh chomhthathd le Failte Ireland.

Ta leas rialaithe ag Failte Ireland sna cuideachtai seo a leanas:

Ni raibh aon sécmhainni, dliteanais, foireann né gniomhaiocht tradala ag Tionscadal Téstail 2013 sna 12 mhi dar crioch 31 Nollaig 2023
né 31 Nollaig 2022.

Ta infheistiocht de luach €14,297 ag KGCL Property Holdings Ltd (Fochuideachta) in Aerfort Chiarrai Cpt.

SOCMHAINNI AIRGEADAIS - AN TUDARAS

2023 2022
€'000 €'000
Cuimsionn Sécmhainni Airgeadais

Aerfort RéigiUnach Phort Lairge cpt. - 1,562 Gnathscair @ €2.54 an ceann 4 A

Conamara Thiar cpt. - 5,500 Gnathscair @ €1.27 an ceann
Louisburgh Holidays plc. - 25,000 'B' Gnathscair @ €1.27 an ceann 31 31
Cumann Gailf Chonamara - 500 Gnathscair @ €1.27 an ceann 1 1
Galf Chorca Dhuibhne - 386 Scair agus 90 Scair bhreise don talamh 3 3
Scairsheilbh 75% ag KGCL Property Holdings Ltd (Fochuideachta) 12 12
58 58

Ta luach €250 de scaireanna ag Failte Ireland freisin in Aerfort Chiarrai Cpt. Is scairsheilbh ainmnitil é seo.

Taispednadh na scaireanna go léir thuas ag a luachanna tugtha anonn i rditis airgeadais iniGchta na nUdaras Turasdireachta Réigidnacha
cui amhail an 30 Meitheamh 2006, direach roimh chomhthathd le Failte Ireland.

Ta leas rialaithe ag Failte Ireland sna cuideachtai seo a leanas:

Ni raibh aon sécmhainni, dliteanais, foireann né gniomhaiocht tradala ag Tionscadal Téstail 2013 sna 12 mhi dar crioch 31 Nollaig 2023
né 31 Nollaig 2022.

Ta infheistiocht de luach €14,297 ag KGCL Property Holdings Ltd (Fochuideachta) in Aerfort Chiarrai Cpt.
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18. KGCL PROPERTY HOLDINGS LIMITED (FOCHUIDEACHTA)

Is fochuideachta 75% de chuid Failte Ireland é KGCL Property Holdings Limited. Is cuideachta sealbhaiochta réadmhaoine é KGCL
Property Holdings Limited.

Airfodh torthal KGCL Property Holdings Limited i gcuntais chomhdhldite Féilte Ireland den chéad uvair in 2014. Nior focadh aon
chomaoin as caipiteal gnathscaireanna i KGCL Property Holdings Limited. In 2013, d'aistrigh KGCL Property Holdings Limited
feidhmid na gcumann gailf i gCill Airne chuig a chomhaltai. TA Uinéireacht na taliun ag KGCL Property Holdings Limited i gcdnai.
iocann na comhaltai cios bliantvil de €3,000 le KGCL Property Holdings Limited.

Bhain KGCL Property Holdings Limited leas as an dioltine in FRS 102 gan raiteas sreafa airgid a ullmhd ar an mbonn go bhfuil torthai
na cuideachta san direamh i ritis airgeadais chomhdhltite Féilte Ireland.

KGCL Property Holdings Limited (Fochuideachta)

Raiteas Cuimsitheach loncaim don bhliain dar crioch 31 Nollaig 2023 €?°23 2022
ooo €'000
IONCAM:
Cios 3 3
Aisioc Arachais 3 3
BrabuUs comhlan 6 6
CAITEACHAS:
Dimheas 42 42
Muirir Chiosa 3 3
Ranniocaiocht le Rochtain ar Bhéthar = =
Tailli Gairmidla & Arachas 3 3
Costais Riarachain lomlan 48 48
Us infhaighte agus ioncam comhchosuil
(Easnamh) / Barrachas roimh Chénachas (42) (42)
Canachas = =
(Easnamh) / Barrachas tar éis Canachais (42) (42)
Sécmhainni Glan amhail an 31 Nollaig 2023 e?::: ;.:::
Sécmhainni Seasta:
Réadmhaoin, Gléasra agus Trealamh 1,653 1,695
Sécmbhainni airgeadais 14 14
1,667 1,709
Sécmhainni Reatha 3 9
Dliteanais reatha (7) (13)
Glansécmhainni lomlana 1,663 1,705
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19. INFHAIGHTE- GRUPA

Feichiunaithe Tradala

Deontais Oireachtais Infhaighte*
Réamhiocaiochtai

loncam Fabhraithe

Fochuideachta - FéichiUnaithe

2023
€'000
77

1,223

2
1,302

2022
€'000
58
12,900
1,423

2
14,383

* T4 Deontais Oireachtais infhaighte én Roinn Turasdireachta, Cultuir, Ealaion, Gaeltachta, Spdirt agus Mean (RTCEGSM) (Vota 33 -
Véta 31 roimhe seo) faoi na fo-mhirchinn A3, A4, A5 agus A6 mar ata sonraithe thuas. Leithdhaileann an Roinn Turasdireachta, Cultuir,
Ealaion, Gaeltachta, Spdirt agus Mean an Ciste Margaiochta Turasdireachta idir Féilte Ireland agus Turasdireacht Eireann Teoranta

gach bliain. Usdideadh na Deontais a fuarthas chun na criocha ar leithdhaileadh iad.

Mar a léirlodh roimhe seo in AFS 2019, i mi na Nollag 2019 thug an Roinn lompair, Turasdireachta agus Spdirt treoir do Féilte Ireland
€12.9M d'iarmhéideanna airgid a thabhairt ar ais roimh an 31 Nollaig. Go luath in 2024, chuir an Roinn Turaséireachta, Cultdir, Ealaion,
Gaeltachta, Spdirt agus Medn cumarsaide in iUl do Fiilte Ireland tar éis cumarsaid én Roinn Caiteachais Phoibli, Sheachadadh PFN
agus Athchdirithe nach mbeidh an dearbhd bliantdil 4 thabhairt aici a thuilleadh chun an maoinid €12.9m a chur ar fail dd mbeadh sé
de dhith ar Failte Ireland. D'éiligh sé seo ar an Udaras an féichiunai de €12.9m a dhiscriobh don bhliain dar crioch 31 Nollaig 2023..

INFHALTAIS - AN TUDARAS

FéichiUnaithe Tradala
Deontais Oireachtais Infhaighte*
Réamhiocaiochtai

loncam Fabhraithe

20. AIRGEAD TIRIM AGUS COIBHEISi AIRGID - GRUPA

Cuntais Taisce
Cuntais Reatha
Airgead ar laimh

Fochuideachta - Cuntais Bhainc

AIRGEAD TIRIM AGUS COIBHEISIi AIRGID - AN TUDARAS

Cuntais Taisce
Cuntais Reatha

Airgead ar laimh

2023
€'000
77

1,223

1,300

2023
€'000

996
21,286

22,283

2023
€'000

996
21,286

22,282

2022
€'000
58
12,900

1,423

14,381

2022
€'000
997

38,297

39,301

2022
€'000
997

38,297

39,294



%) Tuarascail Bhliantuil Failte Ireland 2023

An bhliain dar crioch 31 Nollaig 2023

21. INIOCTHA - GRUPA

2023 2022
€'000 €'000

Suimeanna a bheidh dlite laistigh de bhliain amhain
CreidiUnaithe Tradala 2,654 1,619
Turasdireacht Eireann CTR 107 38
loncam larchurtha* = 12,338
Fabhruithe - Caipiteal 8,832 17,392
Fabhruithe - P4 891 566
Fabhruithe - Neamhpha 4,593 5,892
CreidiUnaithe Eile 2,210 2,674
loncam Réamhioctha 1,859 1,833
Fochuideachta - Inioctha & Fabhruithe 7 13

21153 42,365

* Baineann ioncam iarchurtha a scaoileadh le linn na tréimhse leis na faltais 6 dhiol réadmhaoine sna blianta roimhe sin agus le maoinit
caipitil do Bheochan Uirbeach agus Bia Lasmuigh.

INIOCTHA - UDARAS

2023 2022
€'000 €'000
Suimeanna a bheidh dlite laistigh de bhliain amhain
CreidiUnaithe Tradala 2,654 1,619
Turaséireacht Eireann CTR 107 38
loncam larchurtha* = 12,338
Fabhruithe - Caipiteal 8,832 17,392
Fabhruithe - P4 891 566
Fabhruithe - Neamhpha 4,593 5,892
CreidiUnaithe Eile 2,210 2,674
loncam Réamhioctha 1,859 1,833

21146 42,352
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22. CUNTAS CAIPITIL - GRUPA

Ar 1 Eandir

loncam a Usaidtear chun criocha caipitil
Breiseanna le Réadmhaoin, Gléasra agus Trealamh Ceannaithe sa bhliain
Breiseanna le Sécmhainni Doldimhsithe sa bhliain
AmuUchadh ar aon dul le Dimheas Sécmhainni
An méid a scaoileadh ar DhiUscairt Réadmhaoine, Gléasra agus Trealaimh
Méid a scaoileadh ar DhiUscairt Sécmhainni Dolaimhsithe
Méid a scaoileadh ar DhiUscairt Sécmhainn Airgeadais

AistriU (Chuig) / © Chuntas loncaim agus Caiteachais

Ar 31 Nollaig

Combhfhreagraionn an tlarmhéid sa Chuntas Caipitil leis na méideanna seo a leanas:

SOCMHAINNI SEASTA
Réadmhaoin, Gléasra agus Trealamh
Séemhainni Dolaimhsithe
Réadmhaoin Infheistiochta
Sécmhainni Airgeadais
Luide S6cmhainni lomlana na Fochuideachta

Infheistiocht i bhFochuideachta

Notai

15
16
17
18
17

2023
€'000

28,168

819
3,899
(7,580)
(719)
(25)
(65)
(3,671)
24,497

2023
€'000

20,315
5,666
m

60
(1,667)
12
24,497

2022
€'000

29,816

2022
€'000

22,036
7593
176

60
(1,709)
12
28,168
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CUNTAS CAIPITIL - UDARAS

2023 2022
€'000 €'000
Ar 1 Eandir 28,168 29,816
loncam a Usaidtear chun criocha caipitil
Breiseanna le Réadmhaoin, Gléasra agus Trealamh Ceannaithe sa bhliain 819 1,728
Breiseanna le Sécmhainni Doldimhsithe sa bhliain 3,899 3,908
Amuchadh ar aon dul le Dimheas Sé¢cmhainni (7580) (7282)
An méid a scaoileadh ar DhiUscairt Réadmhaoine, Gléasra agus Trealaimh (719) (2)
Méid a scaoileadh ar Dhiuscairt S6cmhainni Dolaimhsithe (25) s
Méid a scaoileadh ar DhiUscairt Sécmhainn Airgeadais (65) =
AistriU (Chuig) / © Chuntas loncaim agus Caiteachais (3,671) (1,648)
Ar 31 Nollaig 24,497 28,168
Combhfhreagraionn an tlarmhéid sa Chuntas Caipitil leis na méideanna seo a leanas: Nétai ;::2 :,::2
SOCMHAINNI SEASTA
Sécmhainni Réadmhaoine, Gléasra agus Trealaimh 12 18,662 20,341
Sécmhainni Doldimhsithe 15 5,666 7,593
Réadmhaoin Infheistiochta 16 m 176
Sécmbhainni Airgeadais 17 58 58

24,497 28,168

23. CEANGALTAIS LEAS OIBRIUCHAIN MAIDIR LE TALAMH AGUS FOIRGNIMH

Ar 31 Nollaig 2023, bhi na ceangaltais iomldna seo a leanas ag an Udaras amach anseo faoi Iéasanna oibritichéin: e?::: :.:::

iocaiochtai léasa fosta sa todhchai
Laistigh de bhliain amhain 591 801
idir dhd bhliain agus cuig bliana 1,541 1,297
tar éis cuig bliana 1,581 1,218
3,713 3,316

Is € an méid iomlan a gearradh i leith |éasanna oibridchain sa Chuntas loncaim agus Caiteachais do 2023 na €803,794 (2022: €934,906)

24. CEANGALTAIS iOCAIOCHTA DEONTAIS

Measadh gurbh ionann na gealltanais maidir le hiocaiochtai deontais caipitil amhail an 31 Nollaig 2023 agus €105.1 milliun (2022:
€107.8 millidn)..



%) Tuarascail Bhliantuil Failte Ireland 2023

An bhliain dar crioch 31 Nollaig 2023

25. NOCHTADH PAIRTITHE GAOLMHARA

Glacann an tUdards ndésanna imeachta de réir na dtreoirlinte até eisithe ag an Roinn Caiteachais Phoibli, Sheachadadh PFN agus
Athchdirithe maidir le nochtadh leasanna ag Combhaltai an Udarais agus chloigh Comhaltai an Udarais agus an tUdarés leis na nésanna
imeachta seo i rith na bliana.

Chomhlion Comhaltai an Udaréis agus Fdilte Ireland treoirlinte na Roinne Fiontar Poibli, Sheachadadh PFN agus Athchdirithe a
chlddaigh cdsanna leasa phearsanta i ngnathchirsa an ghnd. Féadfaidh Fiilte Ireland tacaiocht/deontais airgeadais a fhaomhadh
agus socruithe conarthacha a dhéanamh le gnéthais ina bhfuil Comhaltai Udaréis Féilte Ireland fostaithe né a bhfuil leas eile acu iontu.

| gcdsanna ina bhféadfadh coinbhleacht leasa a bheith ann, ni fhaigheann Comhaltai an Udardis doiciméadd én Udards ar na
hidirbhearta beartaithe agus ni ghlacann na comhaltai pairt i bplé nd ni fhreastalaionn siad ar phlé a bhaineann leis na habhair. T4
sceideal de na hidirbhearta seo ar fail ach € a iarraidh.

Nil aon nochtadh pairti gaolmhar in 2023.

26. DEONTAIS A GHNOTHU

In 2023 rinne Failte Ireland inidchadh ar Dheontais LeanUnachais Gné a iocadh in 2022, tar éis an athbhreithnithe seo d'fhéadfai go
mbeidh €97000 le fail ar ais 6 dheontaithe. Nil fordil curtha san direamh sna cuntais mar gheall ar an éiginnteacht maidir leis na cisti a
fhail ar ais..

27. PINSIN

Ta cur sios thios ar scéimeanna pinsin an Udarais
SCEIM AOISLIUNTAIS AN UDARAIS NAISIUNTA FORBARTHATURASOIREACHTA
507 ball den scéim seo (ina measc comhaltai Gniomhacha, larchurtha agus Pinsinéiri)

Feidhmionn an tUdarés scéim aoislitntais sochair shainithe d'fhoireann bhuan inchéilithe faoin Acht um Udaras Naisiunta Forbartha
Turasdireachta, 2003 agus d'fhoireann bhuan inchdilithe an iar-Bhord Failte faoi alt 15 den Acht um Thracht Cuartaiochta, 1952 agus
alt 9 den Acht um Thracht Cuartaiochta, 1983.

Socru pinsin tuarastail deiridh le sochar sainithe is ea an scéim phinsin le sochair agus ranniocaiochtai sainithe tri thagairt a dhéanamh
do rialachdin scéime na hearnéla poibli “samhlacha" reatha. Solathraionn an scéim pinsean (ochtédy in aghaidh na bliana seirbhise),
aisce né cnapshuim (tri ochtédu in aghaidh na bliana seirbhise) agus pinsin chéili agus leanai. Is ionann an Ghnathaois Scoir agus 65
breithld an bhaill; ta teidliocht ag baill roimh 2004 dul ar scor gan laghdy achtudireach 6 aois a 60. De ghnath méadaionn pinsin ata
& n-ioc (agus iarchurtha) ag teacht le boilscit ginearalta tuarastail na hearnala poibli.

(PLEAN PINSIN RANNIOCACH AGUS SOCHAIR BAIS (DUNTA D'IONTRALAITHE NUA) (CERT ROIMHE SEO)

96 ball den scéim seo (ina measc comhaltai Gniomhacha, larchurtha agus Pinsinéiri)

Feidhmionn an tUdaras scéim pinsin le sochar sainithe d'fhoireann inchailithe iar-CERT Teo.

Sainmhinitear sochair agus ranniocaiochtai ag gniomhais scéime pinsin agus leabhrain. Solathraionn an scéim pinsean (ochtédu in
aghaidh na bliana seirbhise), aisce né cnapshuim (tri ochtédy in aghaidh na bliana seirbhise) agus pinsin chéili agus leanai faoi réir

rialach, ma fhaigheann comhalta 20 bliain seirbhise ag 65 bliana d'aois, bronntar 40 bliain. Is ionann an Ghnathaois Scoir agus 65
breithla an bhaill.

De réir mar a dhuntar an scéim seo, faoin modh aonaid réamh-mheasta, méaddidh an costas seirbhise reatha de réir mar a bheidh
baill na scéime ag druidim le scor.
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SCEIM PINSIN NA HEAGRAIOCHTATURASOIREACHTA REIGIUNACH (DUNTA D'IONTRALAITHE NUA)
255 ball den scéim seo (ina measc comhaltai Gniomhacha, larchurtha agus Pinsinéiri)

Feidhmitear scéim pinsin le sochar sainithe d'fhoireann inchdilithe na sé Udaras Turasdireachta Réigiunacha a bhiodh ann agus
maoinitear na sochair ag ranniocaiochtai é na fostaithe.

Sainmhinitear sochair agus ranniocaiochtai ag gniomhais scéime pinsin agus leabhrain. Soldthraionn an scéim pinsean (ochtédu in
aghaidh na bliana seirbhise), aisce né cnapshuim (tri ochtédu in aghaidh na bliana seirbhise) agus pinsin chéili agus leanai. Is ionann an
Ghnéthaois Scoir agus 65 breithld an bhaill; ta teidliocht ag baill roimh 2004 dul ar scor gan laghdd achtdireach 6 aois a 60. De ghnath
méadaionn pinsin atd & n-ioc (agus iarchurtha) ag teacht le boilscid ginearalta tuarastail na hearnéla poibli. De réir mar a dhintar an
scéim seo, faoin modh aonaid réamh-mheasta, méaddidh an costas seirbhise reatha de réir mar a bheidh baill na scéime ag druidim
le scor.

SCEIM PINSIN SEIRBHISE POIBLi AONAIR
217 ball den scéim seo (déanta de bhaill Ghniomhacha agus larchurtha)

Feidhmionn an tUdards an Scéim Pinsin Seirbhise Poibli Aonair (Scéim Aonair) arb { an scéim sochair shainithe i do sheirbhisigh
phoibli inphinsin arna gceapadh an 1 Eandir 2013 né tar éis. ioctar ranniocaiochtai chomhaltai na Scéime Aonair leis an Roinn
Caiteachais Phoibli, Sheachadadh PFN agus Athchdirithe. Fordlann Alt 44 den Acht um Pinsin na Seirbhise Poibli (Scéim Aonair agus
Foralacha Eile), 2012 do mhaoinil iocaiochtai pinsin de réir mar a bhionn siad dlite tri iocaiochtai as an bPriomh-Chiste né as cisti a
sholathraionn an tOireachtas chun na criche sin.

0 . 2 . . . 202 2022
(A) Anailis ar Chostais lomlana an tSochair Scoir a Ghearrtar ar Chaiteachas 3

€'000 €'000
Costas seirbhise reatha 5,716 10,441
Us ar dhliteanais scéime pinsin 8,585 4,069
Ranniocaiochtai fostaithe (1,295) (1125)
Costais lomlan na Scéime Sochair Shainithe 13,006 13,385
Eile* 513 371
lomlan 13,520 13,756

* Cuimsionn costais eile (1) locaiochtai Préimh LeanUnachais loncaim de €59k (2022: €48k), (2) €33k (2022: €33k) arb ionann é
agus an difriocht idir teidliocht scéim pinsin CERT roimhe seo agus iocaiocht blianachta ceannaithe ag an am laghdaithe faoi (3)
ranniocaiochtai a aisiocadh €34k (2022: €: €59k) (4)Ranniocaiochtai Scéime Pinsin Aonair Foireann ar Chonradh Buan agus Téarma
Seasta €455k (2022: €349k) ioctha.

(B) Anailis ar an méid a aithnitear in loncam Cuimsitheach 2023 2022

€'000 €'000
Gndthachain Taithi / (Caillteanas) (7146) 89
Athruithe ar Thoimhdi (4,808) 107932
*Gnéthachan / (Caillteanas) Achtdireach (11,954) 108,021
*Gnoéthachan / (Caillteanas) AchtuUireach aitheanta tri mhaoiniy meaitsedla 5956 (46,446)
lomlan (5,998) 61,575

* Airitear ar na priomhthosca a mbionn tionchar acu ar an méid seo athruithe toimhdi (nuashonraiodh na tablai bdsmhaireachta a
Usdideadh in 2023, laghdaiodh toimhde an rata lascaine 6 3.7% ag YE22 go 3.4% ag YE23) agus mireanna taithi (bhi méaduithe
tuarastail nios airde nd mar a ceapadh, athluachail na sochar iarchurtha nios mé nd mar a ceapadh i rith na bliana)
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(C) Gluvaiseacht i nGlan-Oibleagaidi Sochar Scoir i rith na bliana €?::: ;,::3
Glandliteanas Pinsin ar 1 Eanair (231,194) (334,280)
Sochair a iocadh 9,036 9,575
iocaiochtai aistrithe - -
Costas seirbhise reatha (5,716)  (10,441)
Us ar dhliteanais scéime pinsin (8,585) (4,069)
Gnéthachan / (Caillteanas) Achtdireach (11,954) 108,021
Glandliteanas Pinsin amhail an 31 Nollaig (248,413) (231,194)

(D) MaoiniU Sochar Scoir larchurtha

Aithnionn an tUdaras sécmhainn a fhreagraionn don dliteanas iarchurtha do Scéim Pinsean na nEagraiochtai Turasdireachta
Réigitnacha, don Scéim Pinsin (CERT roimhe seo) agus do Scéim Pinsin Seirbhise Poibli Aonair mar ata leagtha amach sa Bheartas
Cuntasaiochta do phinsin.

2023 2022
€'000 €'000

An Scéim Pinsean (CERT roimhe seo), Scéim na hEagraiochta Turasdireachta RéigiUnai agus an Scéim

. . 7 . 4 . 2 X . 103,776 95,036
Pinsin Seirbhise Poibli Aonair (Bunaithe ar Fhoralacha an Achta um Bearta Airgeadais 2009).

lomlan 103,776 95,036

Seo a leanas an Glanmhaoinit larchurtha do Phinsin a aithnitear sa Chuntas loncaim agus Caiteachais:

2023 2022
€'000 €'000

Maoinil Inghndthaithe maidir le costais sochair scoir na bliana reatha - (CERT roimhe seo) Pinsin
Scéim agus Scéim Turasdireachta na hEagraiochta RéigiUnai 6,440 6,881
Deontas Stait curtha i bhfeidhm chun pinsinéiri a ioc (2,966) (3159)
Ranniocaiochtai Foirne a chuirtear i bhfeidhm chun pinsinéiri a ioc (692) (586)
2,782 3136

Ta cainniochty an dliteanais bunaithe ar na boinn tuisceana airgeadais ata leagtha amach sa néta thios (E).

Cuirtear na boinn tuisceana a Usdidtear, atd bunaithe ar chomhairle achtdireach ghairmidil, in iUl don Roinn Turasdireachta, Cultuir,
Ealaion, Gaeltachta, Spoirt agus Mean.
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Ta luachail dhliteanais na scéimeanna a Usaideadh chun criocha nochtadh FRS 102 Alt 28 Sochair Fostaithe bunaithe ar luachail
iomlan achtuireach ar an 31 Nollaig 2023 a rinne achtiire neamhspleach cailithe. Tomhaiseadh dliteanais na scéime pinsin agus

modh an aonaid réamh-mheasta & Usaid.

Priomhbhoinn tuisceana achtvireacha a Usaidtear chun
dliteanais na scéime a riomh:

Réta lascaine

Rata meéaduithe ar thuarastail

Méaduithe ar an bpinsean stait amach anseo
Arduithe pinsin sa todhchai *

Rata Boilscithe

Athluachail ar athlé**

Toimhdi Déimeagrafacha

Basmhaireacht Réamhscoir

Basmhaireacht Tar éis Scoir

Feabhsuithe ar bhasmhaireacht sa todhchai curtha san direamh
Aois Scoir

% pdsta ar scor

Difriocht aoise idir céili

*

* %

31/12/2023

3.40%
3.70%
2.20%
3.20%
2.20%
3.20%

31/12/2023

Fear 90% de ILT17
Bean 90% de ILT17

Fear 90% de ILT17
Bean 90% de ILT17

Ta

lontralaithe nua 65,
fostaithe eile 62***

90%

Glactar leis go bhfuil fir 3
bliana nios sine na a chéile

| gcés na scéime CERT, t& arduithe pinsin 3% in aghaidh na bliana sa todhchai curtha san aireamh

Aonair, td méadu ar phinsin roimh agus tar éis scoir ag teacht le boilscit praghais.

*** |s é 65 an aois scoir do scéim pinsin CERT do gach ball.

31/12/2022

3.70%
4.00%
2.50%
3.50%
2.50%
3.50%

31/12/2022

Fear 73% de ILT15
Bean 77% de IIT15

Fear 58% de ILT15
Bean 62% de ILT15

Ta

lontralaithe nua 65,
fostaithe eile 62***

90%

Glactar leis go bhfuil fir 3
bliana nios sine na a chéile

| gcés scéim CERT, ta feidhm ag athluachéil reachtiil maidir le sochair iarchurtha. Maidir le baill den Scéim Pinsin Seirbhise Poibli

Ceadaionn an bonn mortlaiochta thuas go sainraite feabhsuithe ar ionchas saoil le himeacht ama, ionas go mbeidh ionchas saoil ag brath
ar an mbliain a shroicheann ball aois scoir. Léirionn an tabla thios an t-ionchas saoil do chomhaltai a bhain 65 bliain d'acis amach in 2023

agus 2043
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Bliain 65 bliana d'aois a bhaint amach 2023 2043
lonchas saoil - Fear 22.3 bliana 24.6 bliana
lonchas saoil - Bean 24.5 bliana 26.4 bliana
(F) Stair oibleagaidi sochair shainithe, sécmhainni agus 2023 2022 2021 2020 2019 2018

gnoéthachain agus caillteanais taithi €'000 €'000 €'000 €'000 €'000 €'000
Oibleagaidi sochair shainithe 248,413 231194 334,280 335,758 309,501 260,718

Gnéthachan/(caillteanas) taithi ar dhliteanais scéime
« Méid (€,000) 7146 89 5,483 4,544 3195 7,850

» Céatadan de dhliteanas scéime luach reatha 2.88% 0.04% 1.64% 1.35% 1.03% 3.01%

28. GNOTHAS LEANTACH

Ullmhaiodh na RAitis Airgeadais ar bhonn gndthais leantaigh. Agus Raitis Airgeadais 2023 & n-ullmhy, td éiginnteacht ann maidir le
maoinit fadtéarmach Scéim AoisliUntais an Udardis NaisiUnta Forbartha Turasdireachta ag an Oireachtas toisc nach bhfuil an scéim
|uaite san Acht um Bearta Airgeadais (Fordlacha lighnéitheacha) 2009 mar aon leis an Acht um Pinsin na Seirbhise Poibli (Scéim Aonair
agus Fordlacha Eile) 2012 a thugann tacaiocht reachtvil do thri scéim pinsin eile an Ghripa.

T4 dearbht iarrtha ag an Udarés én Roinn Turasdireachta, Cultdir, Ealaion, Gaeltachta, Spdirt agus Medn agus én Roinn Caiteachais
Phoibli, Sheachadadh PFN agus Athchdirithe maidir le maoinit leanUnach na scéime seo agus go dti seo nil an dearbh( seo faighte.
D4 réir sin, chinn an tUdards gan soldthar a dhéanamh do shécmhainn iarchurtha sna Raitis Airgeadais dar luach iomlan €144.6m
(2022 €136m), arb ionann é agus luach dhliteanas iarchurtha na scéime.

Agus measuny & dhéanamh ar sheasamh gnéthais leantaigh an Ghrdpa, rinne an tUdaras breithniy ar na nithe seo a leanas

1. Leanann an tOireachtas ag cur maoinit ar fail ar bhonn foctar mar a Usaidtear do Scéim AoisliUntais an Udarais NaisiUnta
Forbartha Turasdireachta tri phréiseas bliantiil na Meastachan.

2. Is comhlacht stait é an eagraiocht a bunaiodh leis an Acht um Udaras NaisiUnta Forbartha Turasdireachta 2003 agus 95%
maoinithe ag an Oireachtas.

3. Nil aon phleananna ann faoi lathair an eagraiocht a dhiscaoileadh.

4. Is ceist leandnach é maoiniy na scéime pinsin agus nior tugadh seasamh cinntitheach don Udaras go leanfaidh né nach leanfar
den mhaoiniu.

5. Rachaidh criostalt an dliteanais ionchasaigh thar thréimhse 26 bliain amach anseo.

Bunaithe ar na breithnithe thuas t4 comhaltai an Udardis sasta go bhfuil acmhainni imleor ag an nGripa chun leantint ar aghaidh ar
feadh 12 mhi ar a laghad é dhata faofa na Raiteas Airgeadais seo agus is cui glacadh leis an mbonn gnéthais leantaigh agus na Raitis
Airgeadais & n-ullmhu.

Ta combhaltai an Udardis ar an tuiscint freisin nach ionann an éiginnteacht maidir leis an Scéim AoisliUntais d'Fhorbairt Naisidnta
Turasdireachta agus neamhchinnteachtai dbhartha a chruthaionn amhras suntasach faoi chumas an Ghripa leanuint ar aghaidh mar
ghnéthas leantach agus ar an mbonn sin, leanfaidh an tUdaras ar aghaidh ag glacadh le bonn an ghnéthais leantaigh agus a Raitis
Airgeadais & n-ullmht aige.
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29. TIONCHAR COVID-19

Ar an 8 Bealtaine 2023 d'fhdgair an Eagraiocht Dhomhanda Slainte go raibh deireadh le paindéim Covid-19.

30. DLITEANAS TEAGMHASACH

Le linn 2022 chuir Féilte Ireland fiosrdchan chuig na Coimisinéiri loncaim maidir le Cdin larchoimeddta ar Sheirbhisi Gairmitla (CISG)
a chur i bhfeidhm do Chuideachtai Bainistiochta Imeachtai. Solathraionn na Coimisinéiri loncaim soiléireacht in 2022 agus cuireadh
€ seo i bhfeidhm 6 2022 ar aghaidh. T& athbhreithnit riosca & dhéanamh ag na Coimisinéiri loncaim faoi lathair maidir leis an gcaoi
a ndéiledlfar leis seo do 2022, ta faisnéis bhreise curtha ar fail ag Féilte Ireland do na Coimisinéiri loncaim de réir a iarratais go luath
in 2024 agus ta siad ag fanacht ar thoradh.

31. CEADU NA RAITEAS AIRGEADAIS

Cheadaigh an tUdaras na raitis airgeadais seo an 260 16il 2024.
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locaiochtai Prasa
O Chomhlachtal
-arnala Poibli

Teimpléad Tuairiscithe de bhun Chinneadh Rialtais $29296 an 2 agus an 8 Marta 2011 agus an 28 Marta 2017 le:

Feidhmeannacht na Seirbhise Sldinte, na hUdarais AitiUla, Gniomhaireachtai Stait agus gach Comhlacht eile san
Earnail Phoibli, (gan Comhlachtai Trachtala Leathstait san daireamh)

Mathair-Roinn Rialtais: An Roinn Turasdireachta, Cultuir, Ealaion, Gaeltachta, Spdirt agus na Mean
Combhlacht na hEarnala Poibli: An tUdaras NaisiUnta Forbartha Turasdireachta (Failte Ireland)

Tréimhse ClUdaithe: an 1 Eanair 2023 go dti an 31 Nollaig 2023

Sonrai Lion Luach (€) Céatadan (%) de
lion iomlan na
n-iocaiochtai a

rinneadh
lomlan na n-iocaiochtai a rinneadh sa Bhliain 8979 €103,864,251.83 100%
iocaiochtai déanta laistigh de 15 13 5758 €70,151,435.59 64.13%
iocaiochtai déanta laistigh de 16 14 go 30 14 2888 €31,443,155.34 32.16%
iocaiochtai a rinneadh do thréimhse sa bhreis ar 30 110 €372,540.44 1.23%
14 a bhi faoi réir costais Uis ar iocaiochtai déanacha
(UID) agus costais choitimh
iocaiochtai a rinneadh do thréimhse sa bhreis ar 30 223 €1,897120.46 2.48%
Ia nach raibh faoi réir costais UID agus cuitimh
Méid an Uis ar iocaiochtai déanacha (UiD) a iocadh N/B €1,130.68 N/B
sa Bhliain
Méid na gcostas cuitimh a iocadh sa Bhliain N/B €6,170.00 N/B






