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Boasting a rich cultural heritage, breathtaking natural 
landscapes, and renowned tourist destinations, Portugal has 
emerged as a highly sought-after and competitive tourism 
market in Europe. This report will analyse the  
main tourism indicators across the country’s seven regions: 
Norte, Lisbon, Centro, Alentejo, Algarve,  
Madeira and Azores. 

In the past year alone, over 28.4 million tourists flew to 
Portugal, significantly bolstering both the economy and 
the tourism sector’s overall contribution to GDP, which 
represents nearly 16%.

The vigour of the tourism sector has notably propelled the 
Portuguese hotel market, with overnight stays in 2022 
having recovered to pre-pandemic levels (99% of 2019). The 
Revenue per Available Room (RevPAR) comfortably surpassed 
2019 figures, reaching €56.2, reflecting a robust growth of 
approximately 14%. This impressive rebound continued in 
2023, with year-to-July RevPAR surging by a further 22.3%, 
reaching €60.6.

Portugal’s well-connected airports are key to its international 
allure, particularly in regions such as Madeira, Lisbon, 
and the Algarve, where over 70% of total overnight stays 
originate from international tourists. In Lisbon, the primary 
international gateway, there has been a notable shift in 
recent years, with the USA surpassing Spain as the leading 
source of overnight stays. Similarly, in the Algarve and 
Madeira, demand from the UK market alone, surpasses 
domestic demand thanks to the number of direct flights to 
the UK.

Whilst there has been an overall elevation of hotel 
performance nationwide, regional nuances shape the sector, 
emphasizing the critical importance of understanding each 
region’s profile and distinct growth drivers.

 

For example, the surge in Average Daily Rate (ADR), reflects 
the impact of inflation, yet this has been absorbed by demand 
to varying degrees. Hotels in Madeira have experienced their 
highest-ever RevPAR, skyrocketing by 58.8% in year-to-date 
2023 compared to the same period in 2019, making it the 
fastest-growing region.

The Norte Region, which includes Porto, is the rising star 
of Portugal and has seen an increase of all its indicators 
relative to tourism naturally leading to the strongest relative 
increase in pipeline, equating to 15.5% of its supply. It will be 
leading to a strong increase in pipeline (+15.5% - the highest 
percentual increase nationwide) and it will be interesting to 
monitor the evolution of this market in the coming years.

Regarding room stock, Portugal currently offers over 113,000 
rooms, predominantly in the 4-star category. The evolving 
landscape witnesses a shift towards a greater share of 4 
and 5-star rooms combined with a decline in lower-rated 
accommodations. This transformation is propelled by the 
repositioning of existing establishments and the introduction 
of upscale hotels such as the  
W Algarve and W Residences Algarve, showcasing the 
commitment of international investors and brands to the 
Portuguese market.

Looking ahead, the country’s hospitality pipeline is promising, 
with over 11,000 rooms at various stages of construction or 
planning. This large figure is the result of a more nuanced and 
evolving landscape with the Lisbon region boasting a 14.8% 
increase in its supply with over 4,600 rooms either under 
construction or in the planning phase, whilst for the Alentejo 
region its more modest pipeline of just over 500 rooms 
equates to a noteworthy 12.8% expansion of its hotel supply.

In conclusion, Portugal’s tourism and hotel industry exhibits 
resilience, adaptability, and a commitment to elevating the 
visitor experience, thus consolidating its competitive position 
in the tourism and hotel investment landscape.
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ADR: Average Daily Rate

c.: circa

Cat.: Category 

GDP: Gross Domestic Product 

i.e.: For example

K: Thousand

KPI: Key Performance Indicator

m: Million

Occ: Occupancy

ppt: Percentatge Points

RevPAR: Revenue Per Available Room  

(=ADR x Occupancy)

YTD: Year to Date
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M AC RO ECON OM IC  ENVIRONMENT

Between 2015-2019,  Portugal 
experienced an average GDP growth 
rate of  2.6%.  This  contracted by 8.3% 
in 2020 as a  result  of  the Covid-19 
pandemic,  however during 2021,  the 
growth rate bounced back by 5.7%, 
and a further  6.7% in 2022.  The 
latest  forecast  indicates a  return to 
historical  levels  of  growth with GDP 
est imated to grow by 2.4% in 2023 and 
1.8% in 2024.

In  contrast  to i ts  histor ical ly  low 
inf lat ion rates,  Portugal ’s  annual 
inf lat ion rate averaged 8.1% in 2022. 
This  is  forecast  to gradual ly  decl ine 
to 5.1% by the end of  2023 and 
again by almost half  in  2024 (2.7%), 
yet this  wi l l  st i l l  remain more than 
double 2018 levels .  Interest  rates 
in the Eurozone have reached an 
histor ical  high in during H1 2023 
and the base rate is  expected to r ise 
s ignif icantly  throughout the rest  of 
2023,  impacting the cost  of  debt and 
f inancing.

Electr ic ity  for  non-households remains 
noticeably cheaper in Portugal  than 
in  Spain and other Euro countr ies.  Gas 
prices for  non-household consumers 
show sl ightly  more homogeneity 
across the comparison yet  other 
Euro countr ies remain cheaper in 
this  increasingly  expensive market, 
combined with uncertainty around 
when the s ituation wi l l  normal ize. 

GDP GROWTH 

INFLATION & BCE INTEREST  RAT ES

UTILITY PRICES  
(¢/KWH)
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At  15.8% Por tugal  was  the 
EU countr y  where  tour ism 
contr ibuted the th i rd 
h ighest  share  of  European 
GDP in  2022

Sources: Eurostat, INE, TravelBI
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KE Y  TO UR IS M  IN DICATORS

Despite  a  s l ight  lag  in  2022,  th is  year ’s  arr iva ls  co nf i rmed a  so l id  recover y

A tota l  of  28.4m passengers  t ravel led 
through the seven main  Por tuguese 
a i rpor ts  in  2022.  This  was  5 .1% less 
than the tota l  v is i tors  in  2019,  due to 
a  decrease in  arr iva ls  at  the  countr y ’s 
three pr imar y  a i r  hubs  (L isbon,  Por to 
and Faro) . 

This  lag  in  a i rpor t  passenger  t raf f ic 
recover y,  to  pre-covid  levels , 
subsequent ly  af fected the tota l 
number  of  overnight  stays  in  2022, 
which were  0 .7% lower  than 2019. 

Yet  there  are  now s igns  of  recover y 
despite  res idual  t ravel  restr ict ions 
st i l l  apply ing to  Q1 2022,  which is 
a t rue testament  to  the sector ’s 
res i l ience when compared to  other 
markets  across  Europe.  YTD Ju ly  2023 
f igures  reaf f i rmed th is  pos i t ive  t rend, 
with  not iceable  growth apparent 
across  a l l  Por tuguese a i rpor ts  (24.9% 
increase in  arr iva ls )  compared to  YTD 
2022,  leading to  a  14.9% increase in 
overnight  stays . 

AIRPORTS PASSENGER ARRIVALS   
(Mil l ion s )
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at  12.2% above pre-
pandemic  levels

Sources: Eurostat, INE, TravelBI YTD: July                      
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A robust  rate- led  recover y  whi lst  occupancy stabi l i ses  acro ss  an  expanded supply

Internat ional  tour ism in  Por tugal 
accounted for  70.1% of  the  countr y ’s 
tota l  overnight  stays  in  2022,  in 
l ine  with  prev ious  years ,  wi th  the 
except ion of  2020,  when th is  market 
was  reduced by  48.3% due to  
the  pandemic . 

There  are  regions  character ised 
by  strong internat ional  demand,  in 
par t icular  f rom the United States 
(L isbon) ,  the  United K ingdom (Algar ve 
and Madeira)  or  Germany (Madeira) , 
th is  last  region being the one with 
the largest  share  of  internat ional 
overnights  nat ionwide.  These markets 
benef i t  f rom wel l -connected  
a i rpor ts  with  predominant ly 
internat ional  f lows.

YTD Ju ly  2023 RevPAR results 
surpassed the record  levels  seen  
in  2022 by  21.2%,  and saw RevPAR 
reach €60.6 . 

This  e levat ion of  just  over  30% 
against  2019 RevPAR (YTD)  is 
predominant ly  dr iven by  ADR,  yet  i t 
i s  a lso  due to  a  marginal  increase in 
occupancy (0 .4  ppts)  in  the context  
o f  a  market  that  features  h ighly  
seasonal  dest inat ions  p lac ing some 
cap on achievable  volumes.  This 
i s  fur ther  tempered by  s igni f icant 
addit ions  to  supply  s ince 2019 with 
more hotel  stock  p lanned to  enter 
most  regions .

PORT UGAL KPIs    
(A l l  Hotel  Categor ies)
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KE Y  TO UR IS M  IN DICATORS
RevPAR gain  of  over  
20% on 2019

Sources: Eurostat, INE, TravelBI YTD: July                      
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SUPPLY  AN D DEM AND DYNAMICS

A land of  con tracts  led  by  the L isbon and Nor te  regions
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HOTEL SUPPLY EVOLUT ION BY REGION   
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(% Rooms )
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Por tugal ’s  tour ism industr y  was 
severely  af fected by  the Covid-19 
pandemic ,  result ing  in  a  decrease 
in  the supply  of  rooms across  the 
countr y.  The regions  most  af fected 
were  L isbon and the two archipelagos 
(Madeira  and Azores) ,  l ike ly  due 
to  thei r  re l iance on internat ional 
v is i tat ion.  This  i s  ev idenced by 
overnight  stays  f igures ,  and 
thei r  l imited access ib i l i ty  for  the 
archipelagos . 

Despite  these headwinds ,  a l l  regions 
recorded an increase in  the supply  of 
rooms,  par t icular ly  the  Nor te  Region, 
which grew by  21.1% in  2022 vs  2019. 
Whi lst  a l l  markets  grew their  hotel 
supply  in  re lat ive  terms,  the  quantum 
of  rooms var ies  great ly  across  the 
7  regions ,  f rom under  27 rooms in 
A lentejo  to  more than 3 ,000 in  the 
L isbon Region,  which holds  27.5% 
of  the  countr y ’s  stock  (more than 
31,000 rooms) .

Por tugal  features  a  wel l -ba lanced mix 
of  hotel  rooms supply,  dominated 
by a  core  4-star  segment  (47% of 
tota l  s tock)  and c i rca  1  in  5  rooms 
belonging to  the 5-star  segment .  In 
contrast ,  the  share  of  the  entr y  level 
1-  and 2-star  has  contracted s ince 
2019 and now s i ts  at  11% (c . -700 
rooms in  2022) .

The Nor te  Region supply 
grew by  more than a  f i f th 
s ince 2019

Sources: Eurostat, INE, TravelBI
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ACTIV E  HOTEL PIPELINE
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+7.7% 
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+307
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Number of rooms in active pipeline

Portugal’s room supply is expected to grow by 11,245 rooms due to a robust active 
pipeline (at final planning stage or under construction) across the seven regions. Yet, 
this distribution is markedly geared towards three of the seven regions: Lisbon, Norte 
and Algarve. 

We note that Lisbon, Alentejo and Algarve show a stronger share of rooms under 
construction (73.2% to 82.9%) when compared to Porto (46.7% of active pipeline).

The Lisbon Region is expected to welcome the most rooms to its current supply, a total 
of 4,635 units equating to a sharp increase of 14.8% in comparison to its 2023 stock. 

Of the active pipeline, 73.0% of the projected rooms will be branded, with Accor and 
Meliá making up the lion share (9.2% and 8.0% respectively). More than a third of the 
new supply will be in the Upscale class and will be located mainly in the Lisbon Region. 
It is worth noting that only 5.0% of the new supply is destined to the luxury segment.

Source: STR - September 2023



PORTUGAL OVERNIGHT  
STAYS 2022  
(Mil l ions )
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1.  NO RTE  REG IO N

2 .  CEN TRO R EGION

K E Y

3.  LISBON REGION 4.  A LE NTE JO  REG IO N
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Powerful  performance growth across  the countr y  despite  structura l  d i f ferences

PORTUGAL
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YTD: July                      PORTUGAL HOTEL MARKET SNAPSHOT 2023
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NORTE REGION |  DEM AN D P ROFI LE

DOMESTIC VS INTERNAT IONAL DEMAND   
(Overn ight  stays  in  mi l l ions)
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Historically, the Norte region has been 
the main industrial hub in Portugal, 
with Porto, Braga and Vilanova de 
Gaia considered the leading urban 
centres and tourism destinations. 
In recent years, the improvement of 
the Douro wine region together with 
the increasing consumer demand for 
experiential travel has attracted luxury 
hotel developments to the region and 
contributed to the elevation of  
its supply.

In 2022, the number of overnight 
stays was already 7% higher than 
pre-pandemic, and by YTD 2023, this 
measure had surpassed by 37.3% the 
same trading period in 2019.

This robust figure represents the 
highest growth in the country and 
15.8 ppts ahead of the second fastest 
growing region, Madeira. Spaniards 
are the region’s main feeder market, 
accounting for 27.9% of the total 
number of Spanish tourists travelling 
to Portugal. 

The Norte Region is home to over a third of 
Portugal’s population, making it an important 
economic driver and the second largest 
contributor to GDP (30.5%) after the Lisbon 
Region (15.3%). 

It is also considered the country’s most densely 
populated area. Porto Airport is the region’s only 
airport, which welcomed almost a quarter of the 
country’s air arrivals in 2022 (22.2%).

Sources: INE, TravelBI YTD: July                      
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Major Openings Rooms Date Cat.

One Shot Palacio Cedofeita 73 Aug 23 4 star

Pestana Douro Riverside 165 Apr 22 4 star

Four Points by Sheraton 
Matosinhos

108 Mar 22 4 star

Future Openings Rooms Date Cat.

The Social Hub Porto Bonjardim 305 Jan 24 4 star

Radisson RED Porto 278 4 star

Skyline Hotel 260 4 star

HOTEL SUPPLY MIX   
(% Rooms )

22%

24%
25%

44%

43%

18%14%

11%

HOTE L SUPPLY EVOLUTION    
(A l l  Ho tel  Catego r ies)

HOTE LS

ROOMS

363 
2018

380
2019

437
2022

15.0%
Var. vs 2019

19,916
2018

20,910
2019

24,113
2022 

15.3%
Var. vs 2019

Por to 
71%

Viana do 
Castelo 

5%

Braga 
15%

Vila  Real 
5%

Brag anÇa 
4%

HOTEL SUPPLY BY LOCATION 
(% Roo ms)

Top 3 Groups Rooms Hotels

Accor 477 6

B&B Hotels 245 3

Flagworld Hotels 214 4

NOR T E R EGI ON |  S U PPLY PROF ILE

The Norte Region experienced the greatest increase in room 
supply between 2019 and 2022 (15.3%). As a result, the region 
now features the second largest number of hotel rooms or over 
a fifth of the country’s supply. These rooms are dominated by 
the 4-star category (44% of rooms) and predominantly located 
in Porto (71%). 

The Norte Region has seen some interesting hotel openings 
in the last year, such as the One Shot Palacio Cedofeita, the 
company’s second hotel outside Spain. The pipeline is very 
active, with more than 3,500 rooms under construction or at 
final stage of planning. Only the Lisbon Region has more rooms 
under construction. 

1-star  &  2-star 4-star

3-star 5-star

2019

2022

Sources: INE, TravelBI
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HOTE L K PIs 
(Al l  Ho t el  Ca tegor i es )
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NORTE REGION |  P ERFORM AN CE P ROFI LE

Despite exceeding 2019 levels, the Norte Region’s RevPAR performance was subdued in 2022 (€46.1) 
when compared to other regions, likely impacted by the combined effect of the first quarter’s travel 
restrictions and its marked increase in supply. Whilst still featuring a marginal shortfall in occupancy 
against YTD 2019, the region still achieved in YTD 2023 a 24% RevPAR premium over the same period 
in 2019 equating to a €10 gain.

The region’s monthly RevPAR seasonality remains 
quite moderate, positively impacted by Porto 
which appeals to travellers throughout most of 
the year and thanks to the accessibility offered 
by Porto airport. This moderate seasonality peaks 
with a RevPAR of €77.3 in August, 5.7 times higher 
than in January, which experiences the lowest 
performance.

Sources: INE, TravelBI YTD: July                      
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CENTRO REGION  |  DEM AN D P ROFI LE

DOMESTIC VS INTERNAT IONAL DEMAND   
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The region has no international 
airports, but is rather fed by 
passengers from Porto and Lisbon 
airports located 85kms and 248kms 
away from Aveiro its main urban 
centre (c. 1h drive from Porto airport 
and 2.5h from Lisbon airport). 

Visitation volumes in 2022, 
nonetheless, had already returned  
to 2019 levels, reaching 7.1m 
overnight stays.

Due to its strategic location between the two 
main cities of the country (Lisbon and Porto), the 
Centro Region ranks a “fair third” both in terms 
of population (2.3m) and contribution to the 
country’s economy (nearly a fifth of the country’s 
GDP), yet only fifth when it comes to of overnight 
stays with a marked share of domestic visitors 
linked to the lack of an international airport 
within its limits.
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Despite international overnights 
falling by 13.1% in 2022, the domestic 
market made it possible to recover to 
pre-pandemic values by accounting to 
61.9% of overnights. 

Continuing on the encouraging 
recovery experienced in 2022, YTD 
July 2023 data shows a further yet 
modest improvement in overnight 
stays, now sitting at 11.8% above the 
same period in 2019.

Sources: INE, TravelBI YTD: July                      
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Major Openings Rooms Date Cat.

Montebelo Mosteiro de Alcobaca 91 Nov 22 5 star

Future Openings Rooms Date Cat.

Hotel Quinta do Paco da Serrana 190 Jan 24 4 star

MS Collection Mosteiro de 
Arouca

56 5 star

MS Collection Aveiro - Palacete 
de Valdemouro

42 5 star

HOTEL SUPPLY MIX   
(% Rooms )

17%

47% 38%
42%

33%

15%
5%

3%

Aveiro 
23%

V i seu 
16%

Leir ia 
22%

Coimbra 
20%

Top 3 Groups Rooms Hotels

Fundaçao Inate 457 8

Accor 378 5

Vila Galé 366 3

CENT RO R EGI ON |  S UPPLY PROF ILE

The Centro Region provides 16.4% of the country’s room supply, 
largely geared towards 3 and 4-star hotels. In recent years, however, 
the 4 and 5-star room inventory has experienced healthy growth 
(+29.8% and 44.8% respectively), while the share of room supply in 
lower categories has contracted. 

Only one hotel has opened in the region in recent years, Montebelo 
Mosteiro de Alcobaca, strengthening the region’s luxury offering. 
The region’s active hotel pipeline, although modest with 288 rooms, 
is fully under construction.
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3-star 5-star
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Sources: INE, TravelBI
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HOTE L K PIs 
(Al l  Ho t el  Ca tegor i es )
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CENTRO REGION  |  P ERFORM AN CE P ROFI LE

The region’s performance shows some 
seasonality, yet the difference in rates and yield 
peaks between its lowest month (January) and 
best month (August) is minimal. This is likely due 
to the destination’s reliance on the domestic 
market and lack of an air hub to drive further 
international demand.

PERFORMANCE SEASONALITY* 
(RevPAR in  €)
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In 2022, the Centro Region recorded the weakest RevPAR across the seven regions under review (€27.5), 
underlining the stark contrast in performance across the country. Whilst annual occupancy is clearly 
weak against other regions, this very much results from the combination of multiple factors all leading to 
reduced ADR yield opportunities: large domestic share of overnight stays, low brand penetration (24.5%), 
moderate seasonality, notwithstanding a hotel stock dominated by the lower categories (57% of rooms 
within the 1 to 3-star categories). Nonetheless, the Centro Region experienced a healthy bounce back 
post-covid with a YTD 2023 RevPAR index at 1.26 against 2019.

Sources: INE, TravelBI YTD: July                      
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LISBON REGION  |  DEM AN D P ROFI LE

DOMESTIC VS INTERNAT IONAL DEMAND   
(Overn ight  stays  in  mi l l ions)
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Lisbon international airport, which 
is located a short drive from the 
city centre, welcomed half of all 
passengers to Portugal in 2022. 

A large proportion of visitors were 
American tourists who generate c. 
10% of all overnights as they spend 
just over half of their overnights in 
Portugal within the Lisbon region. The 
region’s success as an international 
hub, both for leisure and business 
demand, in Lisbon city as well as the 
resort areas of Cascais and Sintra, has 
contributed to its solid combination 
of year-round demand and healthy 
average room rate, placing the Lisbon 
region’s RevPAR well-ahead of all 
other regions, and even 25% over the 
popular Algarve region.  

Whilst the region’s overnight stays 
had nearly recovered to pre-pandemic 
levels by then end of 2022 (c. 96% 
of 2019), YTD July 2023 volumes of 
overnights confirmed this positive 
trajectory with a gain of c. 1 million 
overnight stays supported by Lisbon 
international airport’s fast growth of 
over 26% in arrivals.

The Lisbon Region is home to the country’s 
capital, yet it is not the most populated region. 
In fact, it is 25% less densely populated than the 
Norte region. 

Nonetheless, the region’s tourism and hotel 
sector has undergone a positive transformation 
over the last decade, particularly in Lisbon city, 
reinforcing its contribution to the country’s 
economy and role as a hub to other regional 
destinations and international tourism. In 
fact, the region captured just over 1 in every 5 
overnight stays in Portugal in 2022.
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Sources: INE, TravelBI YTD: July                      
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Major Openings Rooms Date Cat.

JAM Lisbon 109 Jul 23 3 star

Hyatt Regency Lisbon 204 Aug 22 5 star

Mama Shelter Lisboa 130 Jan 22 3 star

Future Openings Rooms Date Cat.

The Social Hub Lisbon Carcavelos 435 Jul 25 3 star

Andaz Lisbon 232 Feb 25 5 star

Hampton by Hilton Lisbon Baixa 150 2025 3 star

HOTEL SUPPLY MIX   
(% Rooms )

9%

21%

23%

46%

48%

9%
22%

22%

Lisbon 
82%

Sant arem 
5%

S et ú bal 
11%

Top 3 Groups Rooms Hotels

Accor Hotels 2,038 16

Marriot International 1,958 8

VIP Hotels 1,785 10

LI S BON R EGI ON |  S U PPLY PROF ILE

The Lisbon Region accounts for 27.5% of the country’s total 
room supply, making it the largest supplier of hotel rooms 
nationwide. Despite a 10.8% expansion of its hotel rooms stock, 
the region’s supply mix has barely evolved with a consolidation 
of the share of the 3-star segment (23%) whilst the 4-star 
category still concentrated 46% share of rooms. The region’s 
supply remains largely led by Lisbon city which is home to over 8 
in every 10 rooms. 

The region is set to welcome the largest increase in room 
supply over the coming years, with around 4,600 rooms in the 
active pipeline, of which 73.2% are already under construction. 
Future openings worth of note, and of very different positioning, 
include the entry of the 435-room Social Hub Lisbon Carcavelos 
and 232-room Andaz Lisbon confirming further the strong 
interest of the capital for hotel development.
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HOTE L K PIs 
(Al l  Ho t el  Ca tegor i es )
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LISBON REGION  |  P ERFORM AN CE P ROFI LE

The region’s performance is fairly constant 
throughout the year, with the seven months 
between April and October where RevPAR runs 
high. Performance also further peaks in September 
thanks to favourable weather and the confluence 
of leisure, business and events demand coinciding 
to create demand compression and ADR yield 
opportunities both in the cities and resort areas.

Despite a lag in occupancy, in 2022 RevPAR reached €80.3, its highest level since 2018, and the 
highest in Portugal by a significant margin (42.8% above the national average €56.2).

YTD July 2023 RevPAR performance confirms that Lisbon remains the country’s top performing 
region, with a RevPAR of €91.3. We note, however, that this 27.9% jump in RevPAR against YTD 2019 
was the result of an ADR surge of 33.0%, whilst occupancy still sat at 5.7 ppts below the pre-covid 
peak of 2019. The return to 2019 occupancy levels is likely to have been temporarily hindered by the 
cumulative growth in supply of c. 3,000 rooms since 2019 equating to 10.8% expansion.

Sources: INE, TravelBI YTD: July                      



20

ALENTEJO REGION |  DEM AN D P ROFI LE

DOMESTIC VS INTERNAT IONAL DEMAND   
(Overn ight  stays  in  mi l l ions)
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Alentejo receives the lowest share of 
overnight stays in Portugal, (4.4% in 
2022), as the majority of demand is 
derived from domestic travellers with 
nearly 7 of every 10 overnight stays. 
This is a direct consequence of the 
lack of an international airport, the 
nearest being Lisbon located 197kms 
away from Coimbra. Some of Lisbon’s 
airport strong growth in traffic in YTD 
2023 would have, however, likely 
underpinned the positive elevation of 
the Alentejo region’s overnight stays 
this year.

Home to 715,000 inhabitants, Alentejo is the 
second largest region in Portugal, covering 
approximately one-third of the country. Whilst 
it is considered a cultural and wine-centric 
destination including the two World Heritage 
Sites of Évora and Elvas, it is the second smallest 
hotel market in terms of demand (3.0 million 
overnight stays) and largely led by domestic 
visitation.
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The modest year-on-year growth 
in overnights across 2019, 2022 
and 2023 (YTD) is the result of its 
prevalent share of domestic demand 
with only 31% of overnight stays 
generated by non-Portuguese 
travellers. YTD 2023 overnight 
stays, nonetheless featured a gain 
of over 12% on 2019 over the same 
period. The largest international 
source market remains neighbouring 
Spain which contributed c. 200,000 
overnights in 2022 followed by 
Germany and the United States which 
combined equated roughly Spain’s 
demand. 
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Major Openings Rooms Date Cat.

Hilton Garden Inn Evora 130 May 23 4 star

Vermelho Melides 13 Mar 23 5 star

Future Openings Rooms Date Cat.

Turim Evora Hotel  107 Nov 23 4 star

Holiday Inn Beja  92 Apr 25 4 star

Anantara Royal Vila Vicosa 60 5 star

Évora 
58%

Por tale g re 
25%

Beja 
17%

Top 3 Groups Rooms Hotels

Vila Galé 425 4

Pestana Hotel Group 250 8

Hilton Worldwide 130 1

ALENT EJO R EGI ON |  SUPPLY PROF ILE

Despite its vast territory, the Alentejo Region is Portugal’s 
smallest hotel market in supply terms (3.7% of the country’s 
room stock in 2022) and the one having experienced the most 
limited room supply expansion between 2019 and 2022 (0.6% 
whereas the number of hotels actually contracted). 

We note, however, that the region’s active pipeline of just over 
500 rooms would equate to a 12.8% increase in supply with the 
majority already under construction. Whilst this relatively strong 
increase in supply may support growth in visitation it may also 
temporarily temper further gains in RevPAR.
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HOTE L K PIs 
(Al l  Ho t el  Ca tegor i es )
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ALENTEJO REGION |  P ERFORM AN CE P ROFI LE

Marked by quite a severe seasonality RevPAR in 
the Alentejo region peaks in August achieving 
a premium over the other summer months of 
c. €30 due to international demand. This peak 
performance highlights the power of driving 
international demand and equates to August 
sitting at a RevPAR around 6.9 times higher than 
the region’s lowest month, January.

Whilst the Alentejo’s region features extremes when comparing the size of its territory geographical 
spread to the depth of its hotel supply, starting from a low RevPAR position nationwide (second lowest 
in 2022 at €40.6), the region experienced the strongest growth amongst Portugal’s continental regions 
when comparing RevPAR YTD 2019 to YTD 2023 with an index of 1.35 (only surpassed by the Madeira and 
Azores regions). This robust elevation was mainly driven by the improvement of ADR by over €15. This 
trend should continue as YTD 2023 occupancy has exceeded 2019 by 2.9 ppts, and allowed further  
ADR yielding.

Sources: INE, TravelBI YTD: July                      
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ALGARVE REGION |  DEM AN D P ROFI LE

DOMESTIC VS INTERNAT IONAL DEMAND   
(Overn ight  stays  in  mi l l ions)

2018 2019 2020 2021 Y TD 
2019

2022 YTD 
2 0 2 2

YTD 
2 0 2 3

4.8 5.0
3.8 5. 2

5. 0

5. 6

14. 2

4.1

15.9
15.6

20.4
20.9

7.9

10.9

19.2

11.6
1 0 . 4

1 1 . 3

I nt er na t iona l Tota lDomest ic

PORTUGAL HOTEL MARKET SNAPSHOT 2023

AIRPORT PASSENGERS ARRIVALS 
( ‘000)

Fa ro

TOP SOURCE MARKETS   
(Overnight  Stays  ‘000)

2019

2022

Domest ic

UK

Germany

Nether lands

France

Spain

Ire land

4,986
5,012

5,916

1,870

1,390

1,179

1,131

1,220

1,559

1,432

1,054

934

1,063

5,261

2018 2019 2020 2021 Y TD 
2019

2022 YTD 
2 0 2 2

YTD 
2 0 2 3

Whilst some tourists may choose to access 
Portugal via Lisbon airport due to certain 
international connections or the wish to 
include a city break as part of their discovery 
of the country, the Algarve region is serviced 
by Faro airport the country’s 3rd largest air 
hub. Historically, a favourite destination of 
international holiday makers, 90% of the 
region’s air traffic relates to international 
flights to and from the United Kingdom and 
Europe. By operating the most direct routes 
to the Algarve, it is by a margin the greatest 
source of demand for the market, even 
ahead of Portuguese travellers, followed by 
Germany (2nd international but less than a 
third of the UK volume), the Netherlands and 
the Republic of Ireland.

During 2022, the region recorded 19.2m 
overnight stays, equating to Portugal’s 
largest share of overnights (27.5%), yet this 
was still behind pre-pandemic levels, at a 
deficit of 8.3% compared to 2019. This was 
partly explained by the region’s international 
exposure and Q1 2022 still subject to some 
travel restrictions. In this environment the 
UK market alone accounted for c. 650,000 of 
the “missing” 1.7m overnights.

A residual shortfall of c. 300,000 overnight 
stays against 2019 (2.3%) was recorded 
in YTD July 2023, despite a year-on-year 
increase of over 18%, making the Algarve 
the only region not exceeding YTD 2019 in 
2023. This situation is mirrored by arrivals 
at Faro airport, which also experienced the 
least growth of all Portuguese airports over 
the same period. 

The Algarve is Portugal’s southernmost and 
least populated mainland region, with just over 
470,000 inhabitants, of which c. 15%  
are foreigners.

The Algarve is one of the Mediterranean’s 
leading resort destinations and is geared towards 
upscale and family demand, with the exception of 
Albufeira and Vilamoura, which target the luxury 
segment. The Algarve’s seasonality is supported 
by the provision of over 40 golf courses and fast 
access from Faro airport. 
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Major Openings Rooms Date Cat.

W Algarve 134 Jun 22 5 star

W Residences Algarve 83 Jun 22 5 star

Future Openings Rooms Date Cat.

Pestana Quinta da Amoreira 450 Jun 23 5 star

Four Points Lagos Algarve 279 Jan 25 4 star

Meliá Algarve 168 4 star

HOTEL SUPPLY MIX   
(% Rooms )

5%

17%

16%

49%

50%

4%
31%

29%

Faro 
96%

Por timão 
1%

Top 3 Groups Rooms Hotels

Vila Galé 2,145 9

Minor Hotels 2,065 7

Pestana Management 1,917 17

ALGAR V E R EGI ON |  SUPPLY PROF ILE

Room supply in the Algarve amounts to 18.0% of the country’s 
total supply and concentrates 96.0% of the supply in the 
Faro district. The region’s appeal to international visitors and 
consequently its ability to yield on room rates over the summer 
is supported by its share of 4 to 5-star rooms supply (80%), the 
highest in continental Portugal only to be surpassed by the 
much smaller and luxury-focused islands of Madeira and Azores. 

Despite being the most touristic region of Portugal in 2022, the 
supply of hotel rooms has hardly increased over the last four 
years, expanding by only 0.7%, yet more substantially increasing 
when considering the number of hotels (+7.2%).

The Algarve hotel market has seen some noteworthy openings, 
such as the W Algarve in 2022 and including 83 W Residences, 
consolidating its international range of brands and visibility. The 
active pipeline, somehow more modest than in the past with just 
over 1,300 rooms, is healthy as it equates to 6.4% of the existing 
stock whilst just over 8 in every 10 rooms are already under 
construction.

1-star  &  2-star 4-star

3-star 5-star

2019

2022

HOTE L SUPPLY EVOLUTION    
(A l l  Ho tel  Catego r ies)

ROOMS

158 
2018

164
2019

176
2022

7.3%
Var. vs 2019

19,410
2018

20,345
2019

20,491
2022 

0.7%
Var. vs 2019

HOTE LS

HOTEL SUPPLY BY LOCAT ION 
(% Roo ms)

Sources: INE, TravelBI
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PERFORMANCE SEASONALITY* 
(RevPAR in  €)
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ALGARVE REGION |  P ERFORM AN CE P ROFI LE

Due to the strong orientation of demand towards 
“sun and beach” holidays from all over Europe, 
the region’s performance remains highly seasonal, 
reaching a RevPAR of €150.5 in August, the highest 
in the country and 14.3 times higher than its 
weakest month, in January. 

The Algarve is the best performing region in terms of RevPAR behind the Lisbon Region, reaching €64.1 
in 2022, €7.9 over the national average. Its second position behind the Lisbon region is partly led by 
its marked seasonality, historically operating at a marked discount in occupancy compared to Lisbon. 
Despite the support to occupancy provided by Golf tourism in shoulder months, the seasonality of ADR 
has limited greater gains on annual basis as evidenced by the incredible gap experienced between the 
acute summer peaks and the winter months. 

As of YTD 2023, ADR showed steady improvement on 2022 but a marked elevation on 2019. Provided this 
trend is validated by the end of the year, 2023 is well underway to be a record year for the region. 
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MADEIRA REGION |  DEM AN D P ROFI LE

DOMESTIC VS INTERNAT IONAL DEMAND   
(Overn ight  stays  in  mi l l ions)
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Connections to Madeira and the 
Azores are very limited due to 
weather conditions including strong 
winds, making aircraft landing more 
challenging. In 2022, Madeira airport 
its highest level of arrivals since 
2018 with a gain just shy of 500,000 
passenger arrivals surpassing 1.9 
million. YTD 2023 statistics feature a 
further surge of more than 41% over 
the same period in 2019 suggesting 
2023 to become a new record and 
underpinning a long-term expansion 
of the destination.

Madeira is Portugal’s most 
internationally visited region and 
logically welcomes the highest share 
of overnight stays from international 
markets (82.1%), including the UK 
and Germany, which both exceeded 
domestic overnights and held a 
combined share of 42% in 2022. In 
other words, the region welcomed just 
over 1 in 5 UK arrivals in the whole of 
Portugal last year.

In 2022, overnight stays culminated 
at 8.4 million, well over pre-pandemic 
levels (12.4% premium on 2019) 
whilst YTD July 2023 figures are just as 
positive with a year-on-year growth in 
overnight stays of 15.7% against the 
same period in 2022 or c. one million 
over 2019.

The Madeira Region is slightly more populated 
than the Azores with 253,000 inhabitants. The 
region makes a marginal contribution of 2.3% 
to the country’s GDP yet it accounted for 28.8% 
of the country’s tourism in 2019 or 2.2 ppts 
ahead of the same statistic in 2015 according 
to Regional Directorate of Statistics of Madeira 
(DREM).

GDP 
CON TRI BUTI ON

2 . 3 % 1 2 . 0 % 1 . 5 9

SHARE 
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REVPAR 
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2019

Sources: INE, TravelBI YTD: July                      
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Major Openings Rooms Date Cat.

Barceló Funchal Oldtown 111 Mar 23 4 star

Pestana Fisherman Village 42 Aug 21 5 star

Future Openings Rooms Date Cat.

Dreams Madeira Resort Spa & 
Marina

366 May 24 5 star

ibis Budget Funchal 160 2 star

ibis Madeira Aeroporto 120 3 star

HOTEL SUPPLY MIX   
(% Rooms )

10%

34%

37%

52%

53%

9%

2%

3%

Top 3 Groups Rooms Hotels

Pestana Hotel Group 2,684 17

Riu Hotels & Resorts 327 1

Vila Galé 262 1

M ADEI R A R EGI ON |  S UPPLY PROF ILE

Despite being a small archipelago, Madeira offered more rooms 
than the Alentejo Region in 2022 and more importantly featured 
the highest share of 5-star rooms (36.7% in 2022), or 4 and 
5-star combined (89%) nationwide, whilst the economy/budget 
segment is near inexistent (2% share in 2022). 

Due to the inherent limitations to large new developments for 
both the Madeira and Azores regions, the active pipeline remains 
limited at 7.7% and 6.7% of supply respectively, totalling just 
over 1,100 rooms combined.

As a result of the restricted development environment and 
dominant share of international demand (with related spending 
power), over the last few years, development has been geared 
towards high-end and luxury projects, as evidenced by the 
planned arrival of a Dreams resort (ALG luxury brand) in 2024. 

We note, however, that the active pipeline features the 
introduction of two Ibis properties, which will add 280 rooms 
within the limited-service segment. Meanwhile Barcelo made 
its first foray into the market whilst Pestana consolidated its 
leadership reaching 17 hotels in the region.

1-star  &  2-star 4-star

3-star 5-star

2019

2022

HOTE L SUPPLY EVOLUTION    
(A l l  Ho tel  Catego r ies)
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Sources: INE, TravelBI
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HOTE L K PIs 
(Al l  Ho t el  Ca tegor i es )
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MADEIRA REGION |  P ERFORM AN CE P ROFI LE

Despite a peak in August with most of its source 
markets travelling for holidays, the region’s tight 
supply and focus on high-end hotels result in its 
performance featuring least seasonality of all 
seven regions. As an illustration its August peak 
in RevPAR is only 3.4 times higher than that of 
January, its lowest performing month.

With a supply largely led by the upper segments and an occupancy well above 2019, Madeira’s 
2022 RevPAR performance was amongst the country’s strongest, reaching €59.8. This equated to a 
staggering 35.0% increase on 2019. In 2023, with occupancy performing YTD some 7 ppts above 2019 
and ADR continuing its ascension (+€27.6 over the same period in 2019), Madeira is well placed to 
establish a new RevPAR record (+28.8% on YTD 2019). With limited supply planned to enter the market 
and its growing popularity as a destination, the Madeira region is well underway to achieve further 
performance gains in the short to medium-term.

Sources: INE, TravelBI YTD: July                      



PORTUGAL HOTEL MARKET SNAPSHOT 202329

AZORES REGION  |  DEM AN D P ROFI LE

DOMESTIC VS INTERNAT IONAL DEMAND   
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The importance of the tourism sector 
has been increasing over the years 
as demonstrated in 2022 by both 
passenger arrivals and overnight 
stays, which exceeded 2019 by 2.9% 
and 19%. YTD July 2023 figures 
suggest that this has grown by a 
further 21% and 15% respectively.

Despite its limited accessibility, 
Azores’ emergence began in 2015 
with the full air liberalisation, which 
led in subsequent years to increased 
tourist numbers, intensified air 
traffic (inter-island, national, and 
international) via new routes opening 
to Europe and the USA, ultimately 
resulting in higher accommodation 
occupancy, and market diversification.

The region experienced the lowest 
number of overnight stays in 2022 
(only 3.5% of Portugal’s total volume). 
Of these overnights, 43.3% were 
generated by the international 
market, led by Germany, which 
combined with the USA (ranking 
second), surpassed domestic 
overnight stays. 

The Autonomous Region of the Azores is a 
Portuguese archipelago that comprises of nine 
volcanic islands. It is located in the North Atlantic 
Ocean in Macaronesia, 870 miles from Lisbon 
in Continental Portugal and about 1,200 miles 
from Canada. Similarly to Madeira, the Azores 
Region is small in population terms at c. 240,000 
inhabitants and its contribution to the national 
economy is only marginally less than that of 
Madeira at 2.1% of GDP. 

GDP 
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Major Openings Rooms Date Cat.

Vila Galé Collection Sao Miguel 92.0 Jun 23 4 star

Future Openings Rooms Date Cat.

Mercure Azores Ponta Delgada 118 4 star

DoubleTree by Hilton  
Lagoa Azores

101 2024 5 star

Turim Infante 70 Jun 24 4 star

HOTEL SUPPLY MIX   
(% Rooms )

9%

17%

18%

60%

59%

8%14%

15%

Hor ta 
9%

Angra do  Hero i smo 
8%

Po nt a Delg ada 
55%

Top 3 Groups Rooms Hotels

VIP Hotels 229 1

Octant Hotels 178 2

Pestana Hotel Group 159 3

AZOR ES  R EGI ON |  S UPPLY PROF ILE

The distribution of supply in the Azores region is logically and 
largely focused on the 4-star category (60.2%), reaching nearly 
3 in 4 rooms available when adding the 5-star segment. The 
Azores is the only region to have suffered a decline in supply 
over the last 4 years (in rooms terms), with a 0.4% fall in the 
number of rooms and has been historically dominated by 
independent hotels and national brands, including Pestana  
and Octant.

The latter brand is part of Discovery Hotel Management, created 
by Explorer Investments, one of the largest private equity 
companies in Portugal and features a collection of 8 experiential 
luxury hotels (converted from the Discovery’s portfolio of 18 
properties) across the Algarve, Alentejo, Azores, Lousa and 
Castelo de Paiva regions of Portugal. 

It is worth noting the arrival of Hilton to the region in the near 
future with its upscale brand DoubleTree by Hilton, whilst 70% of 
the expected 307 rooms in the pipeline will be delivered by the 
Octant brand (Barcelo Group).

1-star  &  2-star 4-star

3-star 5-star
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HOTE L K PIs 
(Al l  Ho t el  Ca tegor i es )

0

20

40

60

80

RevPAR (€) AD R  (€) O cc  (%)

2018 YTD 
2019

YTD 
2022

2019 YTD 
2023

2020 2021 2022

35.6 38.1

14.8
30.9

46.6
37.3 43.0

52.6

59.4 61.7

65.2

69.6

73.0
60.0

70.9
85.8

59.9% 61.8%

22.7%

44.4%

63.8%
62.1% 60.6% 61.3%

PERFORMANCE SEASONALITY* 
(RevPAR in  €)

0

40

20

60

80

100

JA
N

M
A

Y

S
E

P

M
A

R

JU
L

N
O

V

F
E

B

JU
N

O
C

T

A
P

R

A
U

G

D
E

C

*M onthl y  RevPAR for  the  12-month per iod f rom M ay 
2022 to  Apr i l  2023

AZORES REGION  |  P ERFORM AN CE P ROFI LE

The remote location of the archipelago and its 
reputation as a “hidden treasure” for wildlife, 
makes it a suitable candidate for an extended 
operating season with only mild changes in 
weather all year round, where temperatures range 
from 14 degrees in the winter to mid 20s in the 
summer months. 

The region’s RevPAR performance, nevertheless, 
shows a remarkable seasonality with RevPAR 
peaking in August some 7.4 times higher than 
that of January. This seasonality results from its 
remote location in conjunction with the restricted 
availability of international flights in shoulder 
months affecting occupancy, whilst RevPAR 
escalates abruptly from May to September with 
demand compression and the positive effect of 
international tourism.

Marked by an annual occupancy well below that of Madeira and despite a healthy growth in ADR 
performance against 2019, the Azores region achieved an annual RevPAR of €46.6 in 2022, markedly 
below the national average (c. €10 discount) and 22% lower than the Madeira region. 

It is, nevertheless, a positively evolving market with strong historical trajectory and recording the 
second fastest growth of RevPAR when comparing YTD July 2023 to the same period in 2019 (41%) 
and despite a minor drop in occupancy. ADR, nevertheless, sat over the same period at more than €25 
above the level achieved in 2019.

Sources: INE, TravelBI YTD: July                      
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3 Lisbon

1 Nor te

2 Centro

4 Alentejo

REC E NT OPEN IN GS

1. ONE SHOT PALACIO CEDOFEITA
• 4 star
• 73 rooms
• Open: Aug 23

5. W ALGARVE
• 5 star
• 134 rooms
• Open: Jun 22

3. HYATT REGENCY LISBON
• 5 star
• 204 rooms
• Open: Aug 22

7. BARCELÓ FUNCHAL OLDTOWN
• 4 star
• 111 rooms
• Open: Mar 23

2. MONTEBELO MOSTEIRO DE ALCOBACA
• 4 star
• 73 rooms
• Open: Aug 23

6. VILA GALÉ COLLECTION SAO MIGUEL
• 4 star
• 73 rooms
• Open: Aug 23

4. HILTON GARDEN INN EVORA
• 4 star
• 130 rooms
• Open: May 23
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HOTELS - EUROPE
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HOTEL CONSULTANT
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HOTEL ANALYST
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ASSOCIATE DIRECTOR 
INVESTMENT

CAMILA ORTIZ 
SENIOR INVESTMENT 
CONSULTANT

PETER GALLARDO 
INVESTMENT ANALYST

MARINA COLLS 
INVESTMENT ANALYST
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CHRISTIE & CO - BARCELONA
Avda. Diagonal, 409, 5º B
08008 Barcelona
T: +34 93 343 61 61

CHRISTIE & CO - MADRID
Paseo de la Castellana, 45, Bajo
28046 Madrid
T: +34 91 045 98 76

es.christie.com
Spain-Portugal@christie.com            


