So Close!
E-commerce for starters
in state of e-mergency
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Introduction
Being in the current state of emergency of the Covid10 crises which is now prolonged even further, our
Isobar team, part of Dentsu Aegis Network, wants to
help small and mid-sized businesses in the Adriatics
region with easy and practical advice on how to
organize their businesses online and guide the
journey of their customers in the digital environment.
Create a viable e-solution for your business and find
customers precisely where they are right now - in front
of their computers.
The digital world is literally in our own hands. For
small businesses the ecommerce is even a bigger
opportunity than to the big ones. In principle, to have
your small business online means to protect its own
future.
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Why now is the right
moment to sell
online?
If you haven’t started your own e-shop until now or
have not started to deliver your goods or services
online yet, you were probably hesitant about the
need of such investment.
Let's help you decide and get started!
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Benefits

Your business is open 24/7, even while you sleep. This
allows you to do more work for the rest of the time.
You can grow without having to rent more or larger
premises.
You do not have to store a lot of goods. Depending on
your business, you can purchase the products
immediately before the delivery of the particular order or
service.
You have access to more customers nationwide ̶ quickly
and easily.
Customers themselves have more time to consider and
evaluate what you have to offer.
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How easy can it be to
create an e-shop?
In fact, very!
There are several different approaches depending on your
skills and the time you can spend on creating your online
business. The base options do not require any additional
financial investment on your part ̶ a simple Facebook
Menu, a Facebook Store, Online Platforms, etc. In the
following pages we will show you how they work.
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A simple Pick List
Level of difficulty: easy

Make sure your services / product info is easily found on your
Facebook business page.
Write up your services and offers menu type post that contains
the information you want to present.
Pin posts describing these infos and pin it to the top of your feed.
Posts and page info should include:

•
•
•
•
•
•

Information about your product / service: name, price and very
important, photos
Describe the different delivery options
Arrange your services / products as a list and do a story of them
Add your opening hours when people can expect deliveries, or
answers from you
Your posts should contain the name of your company / business
Add all contacts, a phone for taking orders and email at least
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A simple Pick List
Level of difficulty: еasy

Once the customer contacts you on any
way, record each order in a spreadsheet
(free tool such as Google Sheets).
This will allow you to access them
through your mobile at any time.
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The most
important
elements of the
order you need to
have are:

Order number: Start with "1".

Delivery method: This is

You can easily and quickly navigate
the numbers if you have many
orders.

applicable if you have more than
one way: for example, delivery by
courier, you deliver it personally, the
customer picks it up from your site,
etc.

Date and time it was
ordered: So you can keep track
of whether you will be delayed, for
which day, how many orders have
passed, etc.

Name, phone, email and
delivery address: All in different
columns for easy future use

Description of products
ordered: Products, quantity and
price for each - this will keep track
of stocks, prices, if there is a
change or promotions.

Payment method (and
whether it is already paid):
Cash, by courier, bank transfer, by
card, etc. In the current situation,
people are avoiding cash, so it is a
good idea to offer alternative ways for example, if the payment is in
cash you can discount the change
and round the order amount to less
etc.

Whether or not the delivery
order has been sent: If you

Final Amount: A quick reference need to issue invoices - this table
to what the customer has to pay

will be of great help to you
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A Facebook Shop
Level of difficulty: easy

In Facebook it is easy way to display your
services and products online through the
Shop section.
•

Select the Shop tab of your Facebook
page. If you don't see this section, you can
change your page template to a shopping
template.

•

Follow the on-screen instructions to add a
store to your Facebook page.

•

Add and describe products / services as
instructed.

More information can be found at this link.
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Free online trading platform
Level of difficulty: medium to difficult

You can expand your capabilities with
an easy-to-use free basic e-commerce
site that you can do throughout some
popular local trading platforms like
Open Cart, CloudCart, PrestaShop or
Woo Commerce.
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Free online trading platform
Level of difficulty: medium to difficult

Having your own website provides
you with the opportunity to grow with
no limits, not only in your country, but
all over the world.
It's easy to get started after learning the basics of an online
business:
•
•
•
•

Website for picking products/ services and order creation
Order processing
Delivery
Payments
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Additional Optimizations
No matter what approach you’re going to choose in order to
distribute your products or services online, there are some
things that are often ignored but are truly important.
• Customers are interested in who they shop from: provide
them with comprehensive information about your business
• Describe your products well & add as many photos as
possible.

• Make clear the advantages of your services / products
over the competitors’ ones (price, quality, level of service,
etc.).
• Advertise your site well: invest a little time learning how this
works via Google and Facebook.
• Check the site metrics often and make your decisions
based on data.
• Gather and display your customers' feedback.
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Isobar & Dentsu Aegis Network
Isobar is a digitial creative agency focused in ecommerce,
marketing technology and all creative services.

Isobar is part of Dentsu Aegis Network, one of world’s largest
marketing communication agencies offering end-to-end solutions in
media, content marketing, performance marketing, brand
ambassadors, marketing technology, research and data services
and consulting on all of the above.
Our vision is to Innovate the way brands are built.
In the Adriatic region we work with +200 passionate professionals.
Visit our website to learn more of our services.
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In case you would like to contact our team for more info, please write
to dusko.tubic@dentsuaegis.com
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