4. Tomorrow’s leaders
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Our Digital Society Index found that digital engagement is
lower for women, reinforcing the diversity challenge across
digital industries. We are building a more diverse digital
economy through initiatives such as Female Foundry.
female founded businesses
supported through Female
Foundry and other initiatives

4.1 Female Foundry

Female Foundry is our business growth programme, designed to give female
entrepreneurs access to the tools, training, connections and resources they need
to build successful businesses for the digital age. The programme supports our
overarching Social Impact target to mentor 100 female entrepreneurs by 2020.

Female Foundry was established in response to the findings of a study published in
2016 by Dentsu Aegis agency, iProspect, entitled Hear Her Voice.

Women founders are invited to a three-day bootcamp led by expert trainers, to
develop their business models and map their strategies for growth. They build a strong,
connected network with other female entrepreneurs, both nationally and globally,
and are partnered with an experienced mentor to support and guide them towards
their goals. Our delivery partner, the Global Entrepreneurship Network, supports the
programme with its expertise in mentoring, bootcamp delivery and access to local
entrepreneurship networks.

• The 2016 research identified that women in emerging markets in Asia Pacific are
thriving as business owners, thanks to the power of technology and mobile phone
ownership, with 83% fuelling their businesses through social media marketing.
However, women entrepreneurs face a number of barriers in comparison to their
male counterparts, particularly access to experienced mentors, skills development
and investment.

In 2019, Female Foundry was successfully launched in India, South Africa, Chile and
Mexico, and to date we have supported 71 female founders through the programme.
98% of entrepreneurs rated their experience as ‘Excellent’ or ‘Good’, and 98%
‘Strongly Agreed’ or ‘Agreed’ that they would recommend Female Foundry to a friend.

Hear Her Voice studies have since been conducted in Latin America (2017) and Africa
(2019), with the research forming the bedrock of understanding the challenges and
opportunities facing women founders in each country, and informing the design of
local Female Foundry curriculums.
• The Latin America study found that 88% of female entrepreneurs believe that
technology plays an important role in the success of their business, and 73% use
social media to leverage their business. It also suggested that funding was a key
issue, as 67% had set up their business with their own funds. 46% consider having
flexibility and being able to make their own money as the biggest benefits of having
their own business.

Being part of the Female Foundry program in Chile has helped me to believe
more in my project, to meet wonderful women whose main objective is to create
services and products that help to improve the quality of life for people, and
to meet experienced mentors that motivate us to keep fighting for our dreams:
create value in people and contribute to their well-being.”
Carol Jaque Trujillo, Business Manager of Maryland Language Training Center,
Female Foundry Chile participant
The fact that we got to work with
such extremely knowledgeable
mentors was an experience in itself.
The amount of time and effort
they all put into each person to
personalise their advice to each
business was extremely impactful.”
Keisha Wylie, Founder of The
Homing Pigeon, Female Foundry
South Africa participant

• The research study conducted in Africa, found that the overarching motivational
driver for female entrepreneurs to start their own businesses is born out of necessity,
not opportunity. More than 90% of the female entrepreneurs involved in the
research said starting a business as a woman is extremely difficult, and they would
have benefited from having a support structure throughout their journey.

It would be wonderful if there could
be a new generation [of Female
Foundry graduates] every year, and
create a network among all of us to
strengthen the impact of women in
businesses in Mexico and globally.”
Lizbeth Monroy, founder of de Grupo
Roybad, Female Foundry Mexico
participant

The outbreak of Covid-19 has restricted travel and the ability to hold face-to-face meetings
in 2020. However, there is an increasing need to support female entrepreneurs, as the
economic impacts of the crisis further exacerbate inequalities. We have therefore adapted
the programme, transitioning to an online format, which will launch initially in the USA, with
the ambition to replicate the digital version in other markets so that we can continue to scale
the impact of the programme throughout 2020.
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Female Foundry
India
12 female founders joined our first Indian Female Foundry
programme in November 2019, hosted at Facebook’s offices in
Mumbai. The launch of the initiative was featured across all mainline
and trade press, including India’s Economic Times.

South Africa
In December 2019, 15 female entrepreneurs became the first cohort
to graduate from Dentsu Aegis Network South Africa’s Female
Foundry programme.

We welcomed a range of businesses including Leogirl Productions,
Rank Me Online, Tell Me Your Story, Networking Now India, Tute
Consult, 71 Events and AIMPI English Academy. Over the threeday bootcamp the women entrepreneurs mapped out business
canvasses, focusing on a deeper look at their customers, their
business models and their opportunities for growth. They also had
sessions with mentors from DAN, IBM, Facebook, Neotech Hub
and WinPE. The bootcamp culminated in the women pitching their
formulated business goals and objectives to their peer and mentor
community.

Women entrepreneurs from businesses including Encapsulate
Consulting, C Fruit, Recro Business Services, The Homing Pigeon,
Vela Personnel, Maximillion Digital, MLB Digital, Our Salad
Mix, Hot Head Media, Zeloi Agency, Gadifele Communications,
Brendmo Incorporated, Createplay, Makeda Media and Rhomona G
Marketing were selected to participate in the three-day bootcamp
in Johannesburg, led by experts from the Global Entrepreneurship
Network. They were paired with an experienced mentor to help
strengthen their businesses for growth and success, with mentors
joining from Dentsu Aegis Network and its agencies John Brown
Media, Carat, Amplifi and Vizeum, and partners and clients including
Estée Lauder, iAfrican Hub and ABB Global.

Koral Dasgupta, Founder of Tell Me Your Story, commented:
“The workshops run by Dentsu Aegis Network with GEN helped
me think harder and strategise without leaving gaps. They got me
to face some fundamental questions, which I hadn’t asked myself
earlier. Those answers built supporting blocks for many other
dilemmas I had before me. On the last day of Female Foundry we
were put before a team of mentors; interacting and listening to the
knowledge banks were inspiring. The Female Foundry bootcamp
would remain as one of the most pleasant and powerful inputs in
my initial phase as a new, first generation entrepreneur.”

Participant Chirene Jelbert, CEO of C Fruit, said:
“It has been a very long time since my soul has been so fed.
Entrepreneurship can be so lonely and it was the most phenomenal
experience to hear that everyone struggles with the same thing.”

India has undergone a digital transformation
and women entrepreneurs have played an
integral part in this movement. I believe that
understanding these women and helping
their motivations will not just benefit them
now but also lead to another set of thriving
woman entrepreneurs in the future.

Fortunately, at DAN South Africa, 69% of our
employees are female. However, we still have
a responsibility to our community to take an
active stand in bridging the gap in gender parity
across South Africa. In today’s competitive
environment, mentorship is even more vital to
ensure we empower female-run businesses and
assist female entrepreneurs with acquiring skill
sets without having to overextend themselves
financially.

Rubeena Singh
CEO of iProspect India

Koo Govender

CEO for Dentsu Aegis Network
South Africa
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Mexico

Chile

The first phase of the initiative in Mexico saw 15 mentors and female
entrepreneurs pair up to develop actionable strategies for achieving
scale and growth. The initiative was covered in national media,
including TV and radio appearances, press releases and influencer
marketing, achieving 900,000 impressions.

In November 2019, 15 female entrepreneurs took part in Chile’s first
Female Foundry. The bootcamp went ahead despite the protests and
unrest in Santiago at the time. The build up to the initiative saw 60
pieces of coverage released across radio, digital press, social media
and direct marketing through women’s organisations.
The female founders represented a range of varied industries and
included organisations Bamasuah, Eggy Cafeteria, comunicaxio,
Ziru Chocolates, Mamurri and bodynew. Mentors joined us from our
agencies iProspect and Isobar, alongside the founders of established
businesses within the Chilean entrepreneurial ecosystem.

Lourdes Ambrosi, founder of de Cochinita Vinil, an online stationary
company, said:
“Increasingly women are deciding to start a business, and the role
of women in business is becoming more recognized. I think there are
many women that with this little push from Female Foundry, they
would decide to do a lot more.”

Sandra Navarrete, Founder of Bodynew, a cosmetics company, said:
“I entered the Female Foundry program in November 2019,
despite the unrest and protests in Chile at the time. I immersed
myself in the three days of bootcamp where I received a lot of
knowledge, and where I could see my company from others’ eyes.
I realised that I had been moving away from my main objective as
a businesswoman, and Female Foundry gave me the roadmap and
tools to continue growing.”

We saw that female entrepreneurs face three
challenges that prevent them from propping up
their business: lack of financing, inspiration and
mentoring. That is why we wanted to support
them with training and ensure their permanence.

Sebastián Tonda

Digital convergence and this new generation
of businesswomen are changing the
way of traditional business as we know
it. Understanding these women, their
motivations and how we can help them is
fundamental to the success of all of us.

CEO of Dentsu Aegis Network Mexico

Laura Flores
Performance Director
iProspect Chile

Watch video
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