	Hello everyone,
 
I hope you will have seen the note from Jeremy and Alex that was sent to all colleagues this afternoon that laid out, in a little more detail, how Great British Railways (GBR) will be structured between business units, divisions and the network. I thought it would be helpful to provide a little more context about what this would mean for us in Scotland.

In order that the railway across Great Britain can operate in the best way possible, there have been changes made in some geographical areas so that both train operators and Network Rail routes and regions can work together in the most efficient and effective way. This map shows how.
 
What does this mean?
Business units will be responsible for taking operational and commercial decisions as close to the customer as possible. They will hold primary accountability for local operations, customers, safety and financial outcomes. 

Divisions will support Business Units by providing regional coordination where necessary, for example where projects and issues span multiple Business Units.

The network will be the corporate centre. It will deliver for the Business Units and Divisions by setting national strategy, policy, standards and frameworks to ensure the railway works as one and provides a consistent customer experience.
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What does this mean for the structure in Scotland?
We will operate as a business unit and division – similar to the way we are structured currently – and we will have the same accountabilities as set out for other GBR business units. We will continue to be linked to our corporate, or Network, team. As before, this will include our central functions.

However, the way in which GBR in Scotland will be designed will be different, as it will take policy direction from the Scottish Government and Transport Scotland, who will work with all partners of Scotland’s Railway, central GBR design teams in Network Rail and the Department for Transport to finalise approach. 

The way that cross-border services interact and coordinate with Scotland's Railway will be developed in the next phase of design, and this will take into account interdependencies across different areas. 

What’s next for integration in Scotland?
Back in March, the UK and Scottish Governments agreed a framework for a Memorandum of Understanding (MOU) that provided some options about how the rail industry in Scotland would be structured.

This was focussed on how the Railways Bill would be implemented in Scotland, the options for how the industry may be structured in the future and how we can work in a more integrated way.

It is expected that the activity to develop the MOU for Scotland will continue now that the Scottish Government has appointed a new Cabinet Secretary for Economy, Tourism and Transport.

I realise that many colleagues are keen to receive more information about what our future industry in Scotland will look like, so as we make progress, I will be sure to provide you with updates through our usual communications channels.

We have much to celebrate across our railway and I want to thank you for your continued commitment to our customers, colleagues and local communities.
Thank you,
 
Liam
Liam Sumpter
Managing director, Network Rail Scotland
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