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Performance Highlights 2026

1,900+

Colleague
volunteering hours

(HY 2025:4,000+)

£6.2bn

Savings balances Profit before tax

(YE2025: £5.9bn) (HY 2025: £10.8m) £623 m
Gross residential
lending

(HY 2025: £570m)

£14.9m

Underlying profit @
(HY 2025: £15.9m)
11.7%

£16 .7m Common Equity

Tier1

(YE2025:11.7%)

Operating profit before
impairments and provisions

(HY2025: £10.5m)

97%

Overall customer
satisfaction

(YE2025: 97%)

t
Colleague / )
engagement score

(YE2025: +48%)




At the heart of our
Societyis aclearand
compelling purpose:
“Connecting our
communities

with abetter
financial future.”

This guiding principle continues to
shape every decision we make and
every service we deliver.

In the first half of 2026, we have
continued to operatein a fast-
moving and often uncertain external
environment. Against this backdrop,
our focus has remained on building
resilience, investingin the long-term
strength of the Group, and delivering
meaningful value for our members and
the communities we serve.

Andrew Haigh
Chief Executive




Chief Executive's Review

Delivering value for our members

We continue to use the Mutual Value Measurement framework to guide our
approach to creating and measuring value. This has led us to make a series of
membervalue commitments, which can be broadly groupedinto three areas:

e Theproductsand consistent approach to pricing we offer to members,
togetherwith our commitment to face-to-face service and accessibility
within the communities we serve

e Thelong-termrelationships we build with members and their communities,
often across generations

e The strategic partnerships we build with like-minded organisations seeking to
bring positive change across our regions, particularly in areas such as
employability and financial inclusion

In addition, our ‘mutual mindset’ leads us to think differently about how we might
bring long term value for members and to work in ways which go against industry
trends; forexample, through our continued commitment to our branch presencein
addition toinvestment in our digital services.

Product, pricing, service and accessibility

The continued decline of financial services presence on UK high streets has seen
bank branches continue to close in the first half of the year, furtherreducing access
formany communities. We remain committed to maintaining a strong physical
presence and providing face-to-face services where they are needed most.

This commitment was demonstrated by the opening of our newest branchin
Guisborough. Located on the high street, the branch brings a full range of services to
asite previously occupied by a former competitor agency, the branch provides
continuity and reassurance to localresidents. Since opening, the branch has
performed strongly, demonstrating the ongoing demand for people-first financial
services and the value of investing in the communities we serve.

Alongside this visible commitment to access face-to-face financial services, we
continue to offer consistently competitive rates of interest to our savers. Over the
period January - May 2026 (the latest data available), our savings rates were 0.56%
higher than the market average (same periodin 2025: 0.62%), meaning our
members earned more than £13.4min additional interest (same period in 2025:
£13.8m).

In a challenging market environment, we have also continued to offer good value to
borrowers. Our standard variable rate (SVR) averaged 6.34% during the first half of
2026 (first half of 2025: 6.81%), compared to a market average of 7.15%, meaning
members on SVR products saved approximately £790,000 ininterest charges (first
half of 2025: £850,000).
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Accessible and trusted financial advice remains a core part of our proposition
available to allmembers regardless of investment levels, and delivered through our
subsidiary, Newcastle Financial Advisers Limited. Demand for advice continues to
be strong, with more than 6,000 advice appointments conducted in the first half of
2026 (first half of 2025: 6,100+), highlighting the importance of our place-based
and authentic advisory service. We are pleased that Newcastle Financial Advisers
has beenrecognised with the VouchedFor Client Impact Award for the fifth year
running, reflecting the continued positive customer experience and the impact
financial advice provides to ourmembers.

Membership and community
As a member-owned organisation, how we listen to our members and customersis
centralto how we create value.

During the first half of the year, members of the executive leadership team hosted a
listening event at our King Street branch in Manchester, providing an opportunity to
engage directly with members and gain a better understanding of their needs,
priorities and feedback.

Furtherlistening events are planned across the Society in the second half of 2026,
enabling more members to have their voices heard. New Directors joining the
Society took partinimmersion visits to ensure they had the opportunity to meet
members and strategic partners at an early stage in theirtenure and see first hand
how the Society engages with and supports our members and communities.

Customer feedback continues to demonstrate the strength of our service. Our
customer satisfaction score for the first half of 2026 was 97% (2025: 97%), with a
customer net promoter score of +85(2025: +87), reflecting consistently high levels
of service delivery across the Group.

How we engage with and support our communities is fundamental to delivering our
purpose.

Through the Newcastle Building Society Community Fund, we continue to support
charities and organisations aligned to our core priorities. In the first half of 2026, the
fundissued 14 grants to charities, totalling £85,738, including 3 grants of £10,000 or
more to support employability skills and help people getinto work (first half of 2025:
20 grants totalling £100,000). Inthe North West, we partner with Forever
Manchesterto bring local expertise and knowledge to extend our charitable support
into the region.

We continue to provide free-to-use community spaces in around half of ourbranch
network, supporting local organisations with meeting, event and collaboration
space. Inthefirst half of 2026, these spaces were used for more than 3,100 hours,
demonstrating the practical support we provide to the communities we serve.

Colleagues across the Group also continue to give their time generously, with over
1,934 hours of volunteering recorded in the first half of the year.
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Partnerships and employment

We achieve greaterimpact through collaboration, and partnerships remain central
to how we delivervalue.

Our ongoing partnership with the Newcastle United Foundation (‘the Foundation’)
reflects our shared commitment to supporting community resilience and
opportunity.

In the first half of the year, we announced an extension to our partnership with the
Foundation for a further three years, investing an additional £500,000 to support
the Foundation’s work across three community hubs in Howdon, Ashington, and the
MetroCentre. Our work with the Foundation will enable hundreds of young people
across theregion to access support around gaining skills and confidence for work,
alongside the wellbeing offering from the Foundation.

These hubs play avital role in supporting wellbeing, building skills and confidence,
and enabling access to education and employment. Working alongside our branch
network, they also strengthen our presence in communities and create further
opportunities to deliver meaningful impact formembers.

Creating an environment where colleagues can thrive and realise their full potential
remains fundamental to delivering our purpose. As a major employerin the North
East, and as we expand our presence in the North West, we continue to prioritise
building a diverse workforce that reflects the communities we serve, alongside
fostering a culture of inclusion and belonging.

During the first half of the year, we wererecognised as a Top 30 employerinthe
Investing in Ethnicity Maturity Matrix, a UK benchmark developed in partnership with
a parliamentary group to measure progress on race equality in the workplace. We
were also awarded Advanced level accreditation through the SHINE North East
Combined Authority programme and achieved membership of the Greater
Manchester Good Employment Charter. Together, these recognitions reinforce our
continued commitment to fostering fair, inclusive, and responsible employment
practices.

In2026, we have continued to embed our ‘Be the Change’ culture programme while
progressing changes to our operating model to support long-term success,
efficiency and sustainability. As anticipated during a period of transformation, this
has had some impact on colleague sentiment, with our colleague Net Promoter
Score at +38 at the end of June 2026 (FY 2025: +48). We remain focused on
supporting colleagues through this transition and strengthening engagement over
time.
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Financial Performance
The Group delivered aresilient performance in the first half of 2026, with continued

balance sheet growth supporting our members amid anincreasingly uncertain
environment.

Profit before tax of £15.1m, was up from £10.8min the same periodlast year. This
increase was primarily driven by £1. 8m of net fair value and hedge accounting gains
compared with £5.6m of fair value losses in the first half of 2025 the key driver.
However, as anticipated, furtherinvestment in the business to support long-term
sustainable value, alongside ongoing margin pressure in a competitive market,
resultedin anoverall reductionin underlying operating profit.

Total assets grew to £7.4bn (31December 2025: £7.0bn), with net mortgage growth
of £235m (sixmonths to 30 June 2025: £138m), alongside growth in savings
balancesto £6.2bn from £5.9bn.

Despite growth in mortgages and savings balances, netinterest income decreased
from £51.0m for the sixmonths to 30 June 2025 to £48.3m, as margin pressure
continued in a highly competitive retail market and wholesale funding costs
increased.

As aresult, underlying operating profit reduced to £14.9m compared to £15.9mfor
the first half of 2025, primarily reflecting lower netinterestincome, partly offset by
modest growthin otherincome. Administrative expenses remained broadly
unchanged, with lower colleague costs and reduced strategic investment costs
offsettinginflationary cost pressures.

Further details of our financial performance are set out in the business review.

Solutions - powering the savings industry
Our Newcastle Strategic Solutions (‘Solutions’) business continues to play an
important role inincome generation and diversification across the Group.

Solutions manages 1.8 million accounts (31 December 2025: 1.8 million) across 16
clientsas at June 2026 (31 December 2025:16) with balances of £52.0bn, down
marginally fromm December 2025 (£52.3bn). This reflects increased volatility within
the UK savings market during the first half of the yearandin the face of increasing
and diversified competition.

The Solutions business contributed £27.9m of clientincome from savings
management during the period (sixmonths to 30 June 2025: £28.0m),
demonstrating stable income generation for the Group.

Solutionsis undergoing significant transformation, requiring investment whichiis
alsoimpacting short term profitability. As aresult of the investmentinanew
technology architecture, new functionality is now available to clients, including app-
based customer onboarding and the deployment of a new knowledge management
solution.

The enhanced features available through the new architecture will ensure Solutions
has the required capabilities to maintain a competitive proposition for clientsin the
years ahead, as well as delivering improvements to service and efficiency.
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Summary and outlook
The first half of 2026 has demonstrated the resilience of our business model and the
continued importance of our purpose-led approach.

Despite an evolving external environment and continued global and UK political
uncertainty, we have remained focused on supporting our members, investing in our
communities and strengthening the long-term sustainability of the Group.

We will continue to build on this momentum in the second half of the year, with a
clearfocus onlong term membervalue, supporting the sustainability of the
communities we serve and maintaining the high levels of service and value our
members expect.

As always, | would like to thank our members for their continued support and our
colleagues fortheirongoing commitment and dedication.

Andrew Haigh | Chief Executive
30 July 2026
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Businessreview
Group financial performance

Newcastle Building Society is the largest building society based in the North East of
England and the seventh largest building society in the UK, with assets of £7.4bn (31
December2025: £7.0bn).

Profitability is one of the key performance measures the Board monitors closely. The
Society seeks to generate sufficient profit in order toinvest in and grow the business
forthe benefit of its current and future members.

The Board views the alternative performance measure of underlying operating profit
as a clearerview of the performance of the business for our members, whichis
reported alongside the operating profit before impairments and provisions
measure.

Underlying operating profit of the Group is determined by removingincome or
expenses arising from events or transactions distinct from the core activities of the
Group which do notrepresent the Group’s true performance.

Underlying Group Income Statement Unaudited Unaudited Audited
6monthsto 6 monthsto 12monthsto
30Jun26 30Jun25 31Dec 25

£fm £fm £fm
Netinterestincome 48.3 51.0 101.4
Otherincome and charges 30.9 30.1 60.4
Underlying operatingincome 79.2 81.1 161.8
Administrative expenses and depreciation (64.3) (65.2) (132.1)
g:odvei;liéi:g operating profit before impairments and 14.9 15.9 29 7

The Group has delivered arobust half year performance against anincreasing
volatile and competitive economic market environment, which has driven
compressed netinterest margin returns combined with cost inflationary pressures.

Underlying operating profit reduced to £14.9m during the period compared to
£15.9mforthe sixmonths to 30 June 2025. This primarily reflects lower total
operatingincome arising fromreduced net interestincome, while the cost base
remained broadly unchanged due to continued investment in colleagues and
technology to support service delivery and future operational needs.

Netinterestincome

Netinterestincomewas £48.3m (30 June 2025: £51.0m), with a netinterest margin
of 1.35% at 30 June 2026 (30 June 2025:1.57%). The reductionin net interest margin
in the first half of the yearreflected margin compression on new mortgages amid
market competition. In addition, interest expense on wholesale fundingincreased
following the issuance of £350m of externalloan notes as part of the July 2025
securitisation. This replaced less expensive funding following repayment of the
drawings previously made under the Bank of England’s Term Funding Scheme with
additional incentives for SMEs (TFSME) in the second half of 2025 and provided
stable long term funding to support a more resilient funding structure.
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Otherincome and charges

Otherincome and charges, whichincludesincome from Solutions and Newcastle
Financial Advisers, was £30.9m for the sixmonths ended 30 June 2026, broadly in
line with the first half of 2025.

Solutions delivered aresilient underlyingincome performance in the first half of
2026 of £27.9m, compared to £28.0m in the first half of 2025, supported by stable
balances under management and account opening levels, despite volatility within
the savings market.

Newcastle Financial Advisers has again delivered strong year-on-yearincome
growthincreasing by 19% compared to the sixmonths ending June 2025, led by new
fundsinvested as well as growthin total funds held.

Administrative expenses and depreciation

Underlying administrative expenses and depreciation decreased by £0.9m from
£65.2mfor the sixmonths to June 2025 to £64.3m for the sixmonths to June 2026.
Colleague headcount fell, reflecting progress towards the Society target operating
model, broadly offset by additional costsincurred through our commitment as an
employer to paying our colleagues the real living wage as a minimum.

Ourunderlying cost toincome ratio increased to 81% (30 June 2025: 80%,) primarily
reflectinglower netinterestincome return and our continued repositioning of the
Group cost base.

Following significantinvestmentin key systems and processes, costs have fallenin
the first half of 2026, as spend transfers to the ongoing operations of the Group.

Reshaping our cost base and maximising efficiency continues to be akey strategic
focusinthe short and medium term, with the benefits of recentinvestment
expectedtoincrease further during the remainder of 2026 andin future years,
providing the right platform to maximise profit returns for the benefit of our
members and other mutual stakeholders.
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The following table presents the reconciliation from underlying operating profit
before impairment and provisions to reported profit before tax:

Unaudited Unaudited Audited

6monthsto 6 monthsto 12monthsto
30Jun26 30Jun25 31 Dec 25

£fm £fm £fm
Undgr!ying operating profit before impairments and 14.9 15.9 29 7
provisions
Net gain/(loss)in fairvalue of equity release
mortgages and associated derivative financial 3.0 (2.9) (1.9)
instruments
Hedgei i i
ovements onother fmancialnstruments a3) 2. (.5
Revaluationloss on equity investments - (0.2) -
Foreign exchange movements 0.1 0.1 (0.1
Investment distribution - 0.8 0.8
ITtransformation costs - (0.6) (0.6)
Repgr‘Fed operating profit beforeimpairments and 16.7 10.5 23 4
provisions
Impairment onloans and advances to customers (0.7) - 0.7
Provisions for liabilities and charges (0.8) - (1.3)
(Loss)/ gainondisposal of non-current assets (0.1 0.3 (0.2)
Reported profit before tax 15.1 10.8 22.6

Reported operating profit before impairments and provisions increased during the
periodto £16.7m compared to £10.5m for the six months to 30 June 2025, with the
first half of 2026 benefiting from fair value gains in the period of £1.8m (first half of
2025:£5.6mlosses).

Profit before taxation was £15.1m, compared to £10.8m for the first half of 2025, and
includes anincreased impairment charge following changes to the macroeconomic
scenarios and scenario weightings to reflect a more negative short-term outlook, as
well asrestructure costs associated with the implementation of the target operating
model.

Segmentalinformationis available in note 9 to the financial information and details
the Member business and Solutions business segments.

Fair value movements on equity release mortgages

The Society’s equity release mortgages are held at fair value and so any changesin
the value of these mortgages are recognisedin the Income Statement. The value of
the equity release mortgagesisimpacted by anumber of factors used to estimate
the future expected cashflows; the most significant of whichis market interest
rates.

During the sixmonths to June 2026, market interest rates increased significantly,
reflecting heightened volatility and upward pressure following the recent Iran
conflict. As aresult,movementsininterest rates were the predominant driver of the
£3.0m gainrecognised on these mortgages during the period (sixmonth period to
30 June2025: £2.9mloss).
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Hedge accounting and movement in financial instruments

The Society mitigatesits exposure to interest rate risk using interest rate swaps. This
significantly reduces the effect of changesin marketinterest rates on netinterest
income.

Interest rate swaps are held at fair value and therefore the value of the swap changes
when marketinterestrates move. In the sixmonth period to June 2026, the elevated
interestrate environmentresulted in net gains oninterest rate swaps of £33.6m (six
month periodto 30 June 2025: £44.5mloss).

This was largely offset by gains on the Society’s hedge adjustments on mortgages
and savings, resultingin anetloss of £1.2m during the period (30 June 2025: £2.7m
loss).

Additional information on derivative and fair value movements is provided in notes
10 and 11 to the financial information.

Impairment onloans and advances to customers

During the sixmonths to 30 June 2026, a netimpairment charge of £0.7mwas
recognised onloans and advances to customers (sixmonths to 30 June 2025: no
charge).

The prime residential book has grown by £0.3bn in the sixmonths to 30 June 2026.
Borrower arrears remained broadly static however, macroeconomic scenarios have
beenupdatedtoreflect amore negative short-term outlook contributing to an
increase in prime portfolio provisions of £1.4m. Provisions against our legacy loans
decreased by £2.0m, mainly driven by borrowerredemptions.

Additional information onimpairment provisions is foundin note 13 to the financial
information.

Balance Sheet

A consolidated Balance Sheet s set out below with key Balance Sheet items
discussed in further detail within thisreport.

Summary Balance Sheet Unaudited Unaudited Audited
30Jun 26 30Jun25 31Dec 25
£fm £m £fm
Assets
Liquid assets 1,351.3 1,002.3 1182.7
Derivatives and hedgedrisk adjustments 23.9 39.5 33.5
Loans and advances to customers 5,948.7 5,427.7 5,714.2
Otherassets 74.5 80.9 81.5
Total assets 7,398.4 6,550.4 7,011.9
Liabilities
Shares 6,236.3 5,663.5 5,882.7
Deposits and debt securities 691.5 412.7 646.1
Derivatives and hedgedrisk adjustments 27.2 46.8 46.1
Otherliabilities 44.5 45.8 49.2
Capitalandreserves 398.9 381.6 387.8
Total liabilities and equity 7,398.4 6,550.4 7,011.9
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Liquid assets

The Society has continued to maintain sufficient levels of high quality liquid assets.
The Society’s liquid assets comprise of assets held in cash orthat can be easily
convertible to cash through treasury markets (repo) or via various Bank of England
liquidity schemes. All the liquid assets are placed with institutions with investment
grade creditratings, and 100% of the Society’s liquid assets are with institutions
rated AA- or higher by Fitch (31 December2025:100%,).

The liquidity coverage ratio (LCR) measures unencumbered high quality liquid assets
as a percentage of net cash outflows overa 30 day stress period. The LCRat 30 June
2026 was 189% (31 December2025:180%), comfortably in excess of the minimum
regulatory limit of 100%.

Loans and advances to customers

Loans and advances to customersincreased by £235m net of provisionsin the first
half of the year (sixmonthsto 30 June 2025: £138m), with total mortgage balances
rising to £5.9bn at 30 June 2026 (31 December2025: £5.7bn). Net core residential
lending, including buy-to-let, was £289min the period, compared with £156min the
sixmonthsto 30 June 2025.

The higher net mortgage growth compared with the prior period reflects higher
retentionin 2026, with 80% of mortgage maturities retained in the first six months of
2026 comparedto 64% in the first six months of 2025. In addition, there was a
deliberate moderation of new lending in the first half of 2025 to manage overall
balance sheet growthin conjunction with savings inflows and wholesale funding.
New mortgage lendingin the first half of 2026 was £623m, compared to £570m for
the same periodin 2025. Lending in 2026 has returned to levels broadly consistent
with those achievedin 2024.

The percentage of mortgages in arrears by three months or more was 0.8% (31
December2025: 0.8%). Movementin the Group’s mortgage provisions are outlined
earlierinthisreport.

There were 19 propertiesin possession at 30 June 2026 (31 December2025:24). The
number of propertiesin possession remains low relative to the total volume of our
mortgage balances. The Society seeks to ensure repossessionis used only as a last
resort.
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Funding

The Societyis predominantly funded by retail savings with wholesale funding
providing a diversified funding source. The Society manages carefully its level, mix
and duration of funding to ensure it has the required resources in place to meetits
liquidity and lending targets.

Retail savings balances were £6.2bn at 30 June 2026 (31 December 2025: £5.9bn),
increasing by £354m during the first half of 2026 (six months to 30 June 2025
£231m), as savings volumes were carefully managed to balance with mortgage
volumes and other funding sources.

Theratio of shares and deposits to wholesale funding was 90% /10% at 30 June
2026 (31December2025:90% /10%).

Wholesale funding, whichis made up of deposits and drawdowns on Bank of
England Funding Schemes, increased by £45m during the first half of the year to
£691m (31December 2025: £646m). The growth in the period primarily reflects
increased utilisation of Bank of England schemes, including the Indexed Long Term
Repo scheme, to support liquidity management.

Provisions for liabilities

During the sixmonths to 30 June 2026, a charge of £0.8m (six months to June 2025:
charge of £nil) wasrecognisedinrelation to restructuring costs associated with the
continued implementation of the Group’s target operating model, reflecting
ongoing activity toreshape the cost base and supportlong-term efficiency and
sustainability. In the sixmonthsto 30 June 2025, anet charge of £nilwas recognised
asrestructuring costs of £0.6m and other provisions of £0.3m were offset with
recoveriesinrelationto Philips trust of £0.9m.

In addition, provisions of £1.0mremain in respect of the voluntary support scheme
committed toin 2024 to assist members whose trusts were affected by the
collapse of Philips Trust, whichis expected to be utilised for final payments under
the scheme.

Capital
Total capitalresourcesincreased from £389m at 31 December 2025 to £404min the
sixmonthsto 30 June 2026 primarily as a result of profitability in the period. In the

same period, risk weighted assetsincreased from £2,566mto £2,648m reflecting
growth of the Society’s residential mortgage portfolio.

As aresult, capital ratios remained broadly stable as the Group continues to utilise
the capitalraised in 2024. The total capital ratio (solvency) was 15.3% as at 30 June
2026 (31December2025:15.2%) and the common equity tier 1ratiowas 11.7% (31
December2025:11.7%). The regulatory minimum s 8.0% and 4.5% for total capital
ratio and common equity tier 1ratio respectively. The Group’s UK leverage ratiowas
4.8% at 30 June 2026 (31 December 2025: 4.9%). The Prudential Regulatory
Authority (PRA) expects UK firms to maintain theirleverage ratio above 3.25%.
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Key performanceindicators

The Boardregards key performance indicators (KPIs) as animportant way of
monitoring achievement of short term objectives and progress against the strategic
plan. The KPIs that are reported to the Board monthly are detailed below and are
consistent with the prioryear.

Pleasereferto the Strategic Reportinthe 2025 Annual Report & Accounts for further
details on our KPlIs.

Key performanceindicators 6 monthsto 6monthsto | 12monthsto
30Jun 26 30Jun 25 31Dec 25

Financial

Sustainable business

Profit before taxation £15.Tm £10.8m £22.6m
Underlying operating profit £14.9m £15.9m £29.7m
Srz\e/ir;‘gr:g profit before impairments and £16.7m £10.5m £93.4m
Common equity tier Tratio 11.7% 12.1% 1.7%
Leverageratio 4.8% 5.0% 4.9%
Liquidity coverage ratio 189% 179% 180%
Efficiency

Reported cost toincomeratio 79% 86% 85%
Underlying cost toincome ratio 81% 80% 82%
Lendingand saving

Netinterest margin 1.35% 1.57% 1.49%
Lending

Gross mortgage lending £623m £570m £1,219m
Net core residential lending £289m £156m £444m
Savings

Savings balances £6,236m £5,664m £5,883m
Non-financial measures

Service quality and customer experience

Customer satisfaction 97% 97% 97%
Customer engagement score (NPS) +85 +87 +87
People, leadership and culture

Colleague engagement score (eNPS) +38 +50 +48
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Income Statements
Condensed Consolidated Income Statement

Note
Interest receivable and similarincome 7
Interest payable and similar charges
Netinterestincome

Otherincome and charges
Fairvalue gains lesslosses on financial
instruments and hedge accounting

Total operatingincome

10

Administrative expenses
Depreciation and amortisation

Operating profit before impairments and
provisions

Impairment (charges) / reversals onloans and
advances to customers

(Loss)/ gain ondisposal of non-current assets
Provisions forliabilities and charges

Profit before taxation
Taxation 5

Profit after taxation for the financial period

Unaudited Unaudited Audited
6monthsto 6 monthsto 12monthsto
30Jun26 30Jun25 31Dec 25
£fm fm £fm

164.9 167.0 335.1
(Mé6.6) (16.0) (233.7)
48.3 51.0 101.4

30.9 30.9 61.2

1.8 (5.6) (6.5)

81.0 76.3 156.1
(60.1) (61.9) (124.3)
(4.2) (3.9) (8.4)

16.7 10.5 23.4

(0.7) - 0.7

(0.7) 0.3 (0.2)

(0.8) - (1.3)

15.1 10.8 22.6

(2.3) (1.9) (4.6)

12.8 8.9 18.0

The notes onpages19to 39 form anintegral part of this condensed consolidated

half-yearly financial information.
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Condensed Consolidated Statement of Comprehensive Income

Profit for the period

Other comprehensiveincome

[tems that may be reclassified to income statement
Cash flow hedges

Fairvalue movements recognisedin equity

Amounts transferred to income statement
Taxonnetamountsrecognisedin equity

Financial assets measured at fair value through other
comprehensiveincome

Fairvalue movements recognisedin equity
Taxonnetamountsrecognisedin equity

Totalitems that may bereclassified toincome
statement

Items that will not be reclassified toincome
statement

Remeasurement of defined benefit obligation

Total other comprehensive income / (expense)

Total comprehensive income for the financial period

Unaudited Unaudited Audited
6monthsto 6 monthsto 12monthsto
30Jun26 30Jun25 31Dec 25
fm £fm £fm

12.8 8.9 18.0

1.1 (3.9) (3.8)

(0.4) (2.1) 2.7)

(0.2) 1.6 1.6

0.8 - 0.1

(0.2) - -

1.1 (4.4) (4.8)

- - 0.4

1.1 (4.4) (4.4)

13.9 4.5 13.6

The notes on pages19to 39 form anintegral part of this condensed consolidated

half-yearly financialinformation.
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Condensed Consolidated Balance Sheet

ASSETS

Liquid assets

Derivative financial instruments

Loans and advances to customers
Fairvalue adjustments forhedgedrisk
Intangible assets

Property, plant and equipment
Otherassets

TOTALASSETS

LIABILITIES AND EQUITY

Shares

Fairvalue adjustments forhedgedrisk
Deposits and debt securitiesinissue
Derivative financial instruments
Provisions forliabilities
Otherliabilities

Subordinated liabilities

Subscribed capital

TOTAL LIABILITIES

Reserves

TOTALLIABILITIES AND EQUITY

Note

13

14

Unaudited Unaudited Audited
30Jun 26 30Jun25 31Dec 25
£fm £fm £fm
1,351.3 1,002.3 1,182.7
33.6 27.5 16.9
5,948.7 5,427.7 5,714.2
9.7) 12.0 16.6

10.4 13.0 1n.7

34.7 36.9 36.6
29.4 31.0 33.2
7,398.4 6,550.4 7,011.9
Unaudited Unaudited Audited
30 Jun 26 30Jun 25 31Dec 25
£fm £fm £fm
6,236.3 5,663.5 5,882.7
(0.1 2.0 1.6
691.5 412.7 646.1
27.3 44.8 44.5

2.0 2.8 2.2

22.1 22.7 27.4
20.4 20.3 19.6
34.7 34.8 34.7
7,034.2 6,203.6 6,658.8
364.2 346.8 353.1
7,398.4 6,550.4 7,011.9

The notes on pages19to 39 form anintegral part of this condensed consolidated

half-yearly financialinformation.
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Condensed Consolidated Statement of Movement in Members' Interests
Forthe 6 months ended 30 June 2026 (Unaudited)

Fairvalue

Cash

General through other flow ftur}fr Total
reserve  comprehensiv hedge . AU reserves
. instruments
eincome reserve
£fm £m £fm £fm £m
At1January 2026 312.6 0.3 0.2 40.0 353.1
Profit forthe period 12.8 - - - 12.8
Other comprehensive income
Net movement in fairvalue
through other comprehensive - 0.6 - - 0.6
income
Net movementin cash flow B B 05 B 05
hedgereserve
Total other comprehensive B 06 05 B 11
income
Total comprehensiveincome 12.8 0.6 0.5 - 13.9
Distribution to Additional Tier1
capital holders (2.8) j j } (2.8)
At 30 June 2026 322.6 0.9 0.7 40.0 364.2
Forthe 6 months ended 30 June 2025 (Unaudited)
Fairvalue Cash Other
General through other flow cquit Total
reserve comprehensiv hedge . AUy reserves
) instruments
eincome reserve
£m £fm £fm £m £m
At1January 2025 299.8 0.2 5.1 40.0 345.1
Profit forthe period 8.9 - - - 8.9
Other comprehensive income
Net movement in fairvalue
through other comprehensive - - - - -
income
Net movementin cash flow
hedgereserve ) } (4.4) ) (4.4)
Total other comprehensive ) B (4.4) ) (4.4)
income
Total comprehensiveincome 8.9 - (4.4) - 4.5
Distribution to Additional Tier1
capital holders (2.8) B } ) (2.8)
At 30 June 2025 305.9 0.2 0.7 40.0 346.8

The notes on pages19to 39 form anintegral part of this condensed consolidated

half-yearly financialinformation.
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Fortheyearended 31 December 2025 (Audited)

Fairvalue Cash Other
General  through other flow equit Total
reserve comprehensiv hedge . AU reserves
. instruments
eincome reserve
£fm £m £fm £m £m

At1January 2025 299.8 0.2 5.1 40.0 345.1
Profit forthe period 18.0 - - - 18.0
Other comprehensiveincome
Net movementin fairvalue
through other comprehensive - 0.1 - - 0.1
income
Net movementin cash flow B B 4.9) . 4.9)
hedgereserve
Remeasurement of retirement
benefit obligation 0.4 } } ) 0.4
Total other comprehensive 04 0] 4.9) _ 4.4)
income
Total comprehensiveincome 18.4 0.1 (4.9) - 13.6
Distribution to Additional Tier1
capital holders (5.6) } } ] (5.6)
At 31 December 2025 312.6 0.3 0.2 40.0 353.1

The notes on pages 19 to 39 form anintegral part of this condensed consolidated

half-yearly financialinformation.
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Condensed Consolidated Cash Flow Statement

Unaudited Unaudited Audited
6monthsto  é6monthsto 12monthsto
Note 30Jun 26 30Jun25 31Dec 25
£fm £fm £m
Net cash flows from operating activities 15 240.5 (151.5) (282.5)
Taxation paid (2.1 (3.3) (5.0)
Cash flows from operating activities 238.4 (154.8) (287.5)
Purchases of property, plant and equipment (0.2) (4.2) (6.5)
Purchase of intangible assets (1.2) (1.1 (2.5)
Sales of property, plant and equipment - 1.4 1.4
Acquisition of trade and assets (0.1 (0.2) (0.2)
Purchase of debt securities (271.4) (230.4) (432.2)
Sale and maturity of debt securities 81.0 91.9 182.0
Net cash flows frominvesting activities (191.9) (142.6) (258.0)
Interest pai i [
Interest paid on debt securitiesinissue (6.7) - (6.3)
Distribution to Additional Tier 1 capital holders (2.8) (2.8) (5.6)
Proceeds onissue of debt securitiesinissue - - 349.3
:Z;i:c;ipal repayments of debt securitiesin (26.4) B (27.0)
;:r?:ri]t;(le?:r::;erest payments forlease (0.8) (0.9) (1.5)
Net cash flows from financing activities (39.6) (6.6) 303.0
Zsﬂc;gﬁif/(decmmseﬂncashandcash 6.9 (304.0) (242.5)
g:rsiggnd cash equivalents at the start of 2302 4727 4797
Cash and cash equivalents at the end of the 15 237 1 168.7 2302

period

Interestreceived was £155.6m (6 months to 30 Jun 25: £157.9m, year to 31 Dec 25
£317.7m)and interest paid was £105.7m (6 months to 30 Jun 25: £101.1m, year to 31
Dec 25£213.9m).

The notes on pages19to 39 form anintegral part of this condensed consolidated
half-yearly financialinformation.
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Notes
1. Generalinformation

1.1. The half-yearly financialinformation set out above, which was approved by the
Board of Directors (‘the Directors’), does not constitute accounts within the
meaning of the Building Societies Act 1986.

1.2. The financial information for the 12 months to 31 December 2025 has been
extracted from the accounts for that year. The Auditors gave an unqualified
opinion onthe accounts forthe 12 months to 31 December 2025, and they
have been filed with the Financial Conduct Authority and the Prudential
Regulation Authority.

1.3. The half-yearly financial information for the sixmonths to 30 June 2026 and the
sixmonthsto 30 June 2025 is unaudited.

1.4. The half-yearly financial informationis presented on a Group basis, unless
otherwise stated, which comprises Newcastle Building Society and its
subsidiary undertakings, principally, Newcastle Strategic Solutions Limited
and Newcastle Financial Advisers Limited. Details on the subsidiary
undertakings of the Group are foundinnote 15 to the 2025 Annual Report &
Accounts.

1.5. The announcement is available at www.newcastle.co.uk.

2. Basis of preparation

The condensed consolidated financialinformation for the half yearended 30 June
2026 has been preparedin accordance with the Disclosure and Transparency Rules
of the Financial Conduct Authority and with International Accounting Standard (IAS)
34, ‘Interim financial reporting’ as applicable in the United Kingdom. It does not
include all the information required by International Financial Reporting Standards
(IFRSs). The half-yearly financial information should be read in conjunction with the
Annual Report & Accounts for the year ended 31 December 2025, which have been
preparedinaccordance with IFRSs as applicable in the United Kingdom.

The Directors are required to satisfy themselves thatitis appropriate to adopt the
going concern basis of accounting when preparing the financial statementsin
accordance with IAS 1‘Presentation of Financial Statements’ and guidance from the
Financial Reporting Council.

The Directors’ going concernreview considered the Group’s forecasts including
different plausible scenarios based on possible internal and external developments
and emergingrisks. Togetherwithregular stress testing, the Group’s forecasts show
that the Group will be able to maintain adequate levels of both liquidity and capital for
atleast the next 12 months while meeting all relevant regulatory requirements.

After making enquiries, the Directors are therefore satisfied that the Group has
adequateresources to continue in business for at least the next 12 months and
thereforeitis appropriate to adopt the going concern basis of accountingin
preparing the half-yearly financial information. The Directors have concluded that
there are no material uncertainties that may cast significant doubt upon the Group’s
ability to continue to apply the going concern basis of accounting.
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3. Accountingpolicies

The half-yearly financial information has been prepared on the basis of the
accounting policies adopted for the yearended 31 December2025.

4. Critical accounting estimates and judgements in applying accounting policies

The Group has to make judgementsin applying its accounting policies, which affect
the amounts recognisedin the half-yearly financial information. These judgements
are based on management’s best knowledge, but the eventual outcome may differ
from them. In addition, estimates and assumptions are made that could affect the
reported amounts of assets and liabilities within the following year. Whilst there have
beenno changesto the accounting areas in which the most significant estimates and
judgements are applied, an overview of the impact that changes in the economic
environments, or external developments, have had onthese is provided below.

Estimates

Fair value of the equity release mortgage assets

The valuation of the Group’s equity release mortgage assets depends on arange of
assumptions, including the most appropriate discountrate, property price growth
rates and volatility. Key assumptions and sensitivity analysis are outlined innote 12,
Equity release mortgages.

Impairment of financial assets

The impairment of mortgage assetsis determined by a weighted average of the
expected creditlosses of four different economic scenarios. Each scenariois based
on arange of assumptions, including property price growth rates and unemployment
rates. The scenarios are weighted based on management’s current expectation
about the future probability of each economic scenario. Economic scenarios and
scenario weightings are outlinedin note 13, Credit risk.

Pensions

At 31 December 2025, the pension scheme was valued using arange of assumptions
including the most appropriate discount rate, mortality rates, inflation, future salary
increases and take up of the Pension Increase Exchange (PIE) offer. Management
receivedindependent external advice fromits actuarial consultantsin arriving at the
scheme assumptions which were outlined together with sensitivity analysisin note 19,
Retirement benefit obligations, of the 2025 Annual Report & Accounts. Detailed
sensitivity analysis and stress testing performed at year end showed that the
probability of the pension surplus becoming a deficit wasremote. As aresult, no
revaluation of the pension scheme surplus was considered necessary at the half year.

In addition, the Society is aware of the 2023 ruling in the Virgin Media vs NTL Pension
Trustee legal case and the subsequent Court of Appeal ruling published in July 2024,
Since the 2025 year end, the legislative remedy announced by the UK government
has been enacted through the Pension Schemes Act 2026, which received Royal
Assent on 29 April 2026. This provides a statutory process that may allow historic
amendments to be retrospectively validated through actuarial confirmation where
the relevant conditions are met, and related guidance for trustees and actuaries has
now beenissued.

The Society continues to assess whether any historic amendments affecting the
pension scheme fall within the scope of the remedy and whether any further actionis
required. While this development is expected to materially reduce uncertainty for
affected schemes, the Society cannot yet conclude with certainty that there will be

noimpact onthe defined benefit obligation and, accordingly, a sufficiently reliable
Page 20



estimate of any effect cannot currently be made. It remains possible that the defined
benefit pension obligation could increase if any historic amendments were ultimately
found not to satisfy the conditions for validation.

Judgements

Fair value of derivatives and financial assets

Fairvalues of derivatives and financial assets are determined by the three tier
valuation hierarchy as defined within IFRS 13 ‘Fair Value Measurement’. There have
been no significant changes to valuation methodologies applied since the
publication of the 2025 Annual Report & Accounts.

Impairment of financial assets

The modelling of impairment of mortgage assetsincludes arange of management
judgements, including the Society’s definition of default, significantincrease in credit
risk and the use of post model adjustments. See note 13, Credit risk for details.

5. Taxation

The tax charge inthe period of £2.3m (sixmonths to 30 June 2025: £1.9m; 12 months
to 31 December2025: £4.6m) has been calculated to approximate the expected full
yeartaxrate andincludes an adjustment to deferred tax assets.

The effective rate of tax for the sixmonths to 30 June 2026 was 15.2% and is lower
than the standard rate of corporation tax due to adjustments for allowable
distributions to Additional Tier 1 capital holders.

6. Related party transactions

The Society receives managed T, property and business support services from
Newcastle Strategic Solutions, a wholly owned subsidiary of the Society. The Society
provides financial and administrative services to Newcastle Strategic Solutions and
Newcastle Financial Advisers.

During the year, the following transactions were carried out with related parties:

Unaudited Unaudited Audited
6monthsto 6 monthsto 12monthsto
30Jun26 30Jun25 31Dec 25

fm £m £m
a) Sales of financial and administrative services
Newcastle Financial Advisers Limited 0.6 - 1.5
Newcastle Strategic Solutions Limited 6.5 8.0 14.9
b) Purchase of business support services
Newcastle Financial Advisers Limited 0.1 - -
Newcastle Strategic Solutions Limited 6.5 6.8 14.4
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7. Interestreceivable and similarincome

Interestincome on assets held at amortised cost

Interestincome on assets held at fair value through
profit orloss

Interestincome on assets held at fair value through
othercomprehensiveincome

Netincome on derivatives used for hedging purposes

Interest receivable and similarincome

8. Revenue from contracts with customers

Unaudited Unaudited Audited
6monthsto 6 monthsto 12monthsto
30Jun26 30 Jun25 31Dec 25
£fm £fm £fm

137.0 130.4 267.6

6.1 5.6 1n.2

19.5 15.9 33.3

2.3 15.1 23.0

164.9 167.0 335.1

Inaccordance with IFRS 8, ‘Operating Segments’, the Group reports the following
segments: Member business and Solutions business. When the Group prepares
financial information formanagement, it disaggregates revenue by segment and

service type.

The table below illustrates the disaggregation of revenue in scope of IFRS 15,

‘Revenue from Contracts with Customers’. Revenue from contracts with customers
generated by the Solutions business and the Member businessisincludedin ‘Other
income and charges’ within note 9, Segment information.

Revenue from contracts with customers
Solutions business:

Savings management services

Savings management project and change services
IT services

Member business:

Regulated advice services

Third party services

Otherservices

Total revenue from contracts with customers
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Unaudited Unaudited Audited
6monthsto  é6monthsto 12monthsto
30Jun26 30Jun25 31Dec 25
£fm £fm £fm

24.7 24.3 48.9

1.1 0.9 1.6

- 0.3 0.5

5.0 4.2 8.7

04 0.6 0.8

- - 0.1

31.2 30.3 60.6




9. Segmentinformation

The chief operating decision maker has beenidentified as the Board of Directors. The
Directorsreview the Group’sinternal reporting in order to assess performance and
allocate resources. Management has determined the operating segments based on
thesereports. Following the management approach of IFRS 8, ‘Operating Segments’
arereportedinaccordance with the internal reporting provided to the Directors. The
operating segments used by the Group meet the definition of areportable segment
under IFRS 8.

The ‘Member’ business segment provides mortgage, savings, investment and
insurance products to members and customers. The ‘Solutions’ business segment
(alsoreferred to as Newcastle Strategic Solutions Limited) provides business to
business services through people, processes and technology. The Directors assess
performance based on profit before tax after the allocation of all central costs.
Operating profit before impairments and provisions is also assessed as this provides
information on underlying business performance.

Income and directly attributable costs are allocated to each segment and support
costs are apportioned, based on direct salary costs and detailed allocations by
budget holders.

Consolidation

6 monthsto 30 June 2026 - Unaudited Member Solutions . Total
Adjustments

£m £m £fm £m

Netinterestincome /(expense) 491 (0.8) - 48.3

Other income / (charges) 12.5 34.9 (16.5) 30.9

Fairvalue gains less losses on financial

instruments and hedge accounting 18 ) B 18
Administrative expenses (42.7) (33.9) 16.5 (60.1)
Depreciation and amortisation (2.0) (2.2) - 4.2)
Operatm.g‘proﬁt / (loss) before impairments 18.7 (2.0) _ 16.7
and provisions
Impairment charge onloans and advances to (0.7) . B (0.7)
customers
Loss ondisposal of non-current assets - (0.1 - (0.1
Provisions forliabilities and charges (0.6) (0.2) - (0.8)
17.4 (2.3) - 15.1
Profit before taxation 15.1
Taxation (2.3)
Profit after taxation for the financial period 12.8
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6 months to 30 June 2025 - Unaudited

Netinterestincome /(expense)

Otherincome /(charges)

Fairvalue gains less losses on financial
instruments and hedge accounting

Administrative expenses
Depreciation and amortisation

Operating profit / (loss) before impairments
and provisions
Gainondisposal of non-current assets

Provisions forliabilities and charges

Profit before taxation
Taxation

Profit after taxation for the financial period

Consolidation

Member Solutions , Total
Adjustments

Restated* Restated* Restated* Restated*

fm fm fm fm

52.2 (1.2) - 51.0

13.3 34.8 (17.2) 30.9

(5.6) - - (5.6)

(45.1) (34.0) 17.2 (61.9)

(1.4) (2.5) - (3.9)

13.4 (2.9) - 10.5

0.3 - - 0.3

0.1 (0.1 - -

13.8 (3.0) - 10.8

10.8

(1.9)

8.9

*During 2025 the Group revised its segmental reporting structure to present the Member and
Solutions segments excludingintra-group eliminations and consolidation adjustments to better

reflect the performance of the individual segments, consistent with management reporting.

Comparative information for 30 June 2025 has beenrestated on a consistent basis to reflect this
revised presentation. The restatement has noimpact on the Group's consolidated results or financial

position.

Yearto 31 December 2025 - Audited

Netinterestincome /(expense)

Otherincome and(charges)

Fairvalue gains less losses on financial
instruments and hedge accounting

Administrative expenses
Depreciation and amortisation

Operating profit / (loss) before impairments
and provisions

Impairment reversals onloans and advances
to customers

Gain/(loss) ondisposal of non-current assets
Provisions for liabilities and charges

Profit before taxation
Taxation

Profit after taxation for the financial period

Page 24

Consolidation

Member Solutions Adjustments Total
£fm fm fm £fm
103.8 (2.4) - 101.4
26.6 71.3 (36.7) 61.2
(6.5) - - (6.5)
(92.3) (68.7) 36.7 (124.3)
(3.0) (5.4) - (8.4)
28.6 (5.2) - 23.4
0.7 - - 0.7
0.4 (0.6) - (0.2)
(0.9) (0.4) - (1.3)
28.8 (6.2) - 22.6
22.6

(4.6)

18.0



10.Fair value gains less losses on financial instruments and hedge accounting

Unaudited Unaudited Audited
6monthsto 6 monthsto 12monthsto
30Jun 26 30Jun 25 31Dec 25
£fm £m £m

Fairvalue movement onloans and advancesto
customers held at fair value through profit and loss
Fairvalue movement on derivatives held to
economically hedge loans and advances to 4.1 0.1 (0.6)
customers held at fairvalue through profit and loss

(0.9) (3.0) (1.3)

Economically offsetting fair value movements on
loans and advances to customers held at fair value 3.2 (2.9) (1.9)
and associated derivatives

Interest expense on derivativesin economic but not

accounting hedge relationships ©.9) (0.5) (1.3)
Fairvalue movement on equity instruments - (0.2) (0.1
Hedge ineffectiveness (0.5) (2.0) (3.2)
Fair value gains lesslosses on financial instruments 18 (5.6) (6.5)

and hedge accounting

11. Fair value measurement

The following table summarises the fair value measurement basis used for assets and
liabilities held on the Balance Sheet at fair value at 30 June 2026.

Level Unaudited Unaudited Audited
30Jun26 30Jun25 31Dec 25
fm fm fm
Financial assets

Debtsecter e toUghoter ) ooz 7ase s
Equity investments 1 0.2 0.1 0.2
Fairvalue adjustments forhedgedrisk 2 (9.7) 12.0 16.6
Derivative financial instruments 2 25.1 22.7 12.7
Derivative financial instruments 3 8.5 4.8 4.2
Equity investments 3 1.2 1.3 1.2
\I;glir;s and advances to customers held at fair 3 157 4 164.6 162.9

Financial liabilities
Fairvalue adjustment for hedgedrisk 2 (0.1) 2.0 1.6
Derivative financial instruments 2 18.8 39.9 40.3
Derivative financial instruments 3 8.5 4.9 4.2

Level 1: Quoted prices (unadjusted) in active markets foridentical assets or liabilities.

Level 2: Inputs other than quoted prices included within Level 1that are observable for
the asset orliability either directly (i.e. as price) orindirectly (i.e. derived from prices).

Level 3: Inputs for the asset orliability that are not based on observable market data
(unobservable inputs).
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Loans and advances to customers held at fair value

The Group’s equity release mortgage assets are accounted for as fair value through
profit orloss. The fairvalue of the equity release portfoliois calculated using a model
that estimates the future cash flows expected from the portfolio. The timing of those
cash flowsis determined withreference to mortality tables overlaid by expected
prepayments.

The model discounts these cash flows to their present value, using a discount rate
based oninterestrates fornew equity release mortgages available at the balance
sheet date, adjusted for the specific characteristics of the Society’s portfolio. The
model further calculates avalue for the ‘no-negative equity guarantee’ provided to
the customer using an option pricing method.

The valuation uses a number of inputs which require estimation, such as the mortality
and prepayment rates, the discount rate, property price volatility and the haircut
applied toindividual sales prices.

The key estimates used in the model and the basis of estimation are summarised
below:

Assumption Basis of estimation
Interest rates forequity release mortgages available at the
Discountrate balance sheet date, adjusted for specific characteristics of the

Society’s portfolio
Long term property price growth Analysis of historic long term property price growth

Sales discount on collateral Analysis of historic sales discounts
Analysis of historic property price volatility and third party

Property price volatility research

At 30 June 2026 the fair value of the mortgage assets held at fair value was £157.4m
(December2025: £162.9m). The sensitivity of this value to the estimates shown above
is as follows:

(Decrease) / increasein

Assumption Changein assumption fairvalue
£fm
Discount rate +/-1.0% 8.1)/9.0
Long term property price growth +/-2.0% 3.1/(3.4)
Sales discount on collateral +/-2.5% (1.6)/1.5
Property price volatility +/-3.0% 2.7)/2.3
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The following table provides a reconciliation of the equity release portfolio’s opening
and closing fairvalue.
Unaudited Unaudited Audited

6monthsto 6 monthsto 12monthsto
30Jun26 30 Jun25 31 Dec 25

£fm £fm £fm
At1January 162.9 171.6 171.6
Interestaccrued 5.9 5.9 8.8
Redemptions (M.4) (M.3) (18.1)
Char_wgesm property price assumptions - recordedin 12 05 35
profitandloss
Changesindiscountrate - recordedin profit andloss (1.4) (2.9) (4.2)
lCéf;zngesm exchangerates - recordedin profitand 0.2 08 13
At 30 June/ 31 December 157.4 164.6 162.9

Derivative financial instruments

The Group’s securitisation programme involves the transfer of beneficial ownership
of pools of mortgage loans to securitisation Special Purpose Vehicles (SPVs) which
are controlled by the Society. The transactions createsinterest raterisk in the Society
and SPVs, which is hedged with balance guarantee swaps with external
counterparties. The notional amount of the balance guarantee swaps adjusts to
match the outstanding balance of the transferred mortgage loans as the mortgage
loans are repaid by the borrower.

The fair value of the balance guarantee swaps s calculated using a model that
estimates the future cash flows from the swaps. The timing and amount of those cash
flows are uncertain but are estimated withreference to expected prepayments of the
mortgages, retentionrates of maturing mortgages and future expectedinterest rates
applied to the retained mortgages, to determine the future expected notional profile
of the mortgages within the pools used as collateral for the securitisation. The model
applies the overnightindexed swap yield curve to discount these cash flows to their
presentvalue. The model further calculates a value for the optionality inherentin the
adjustable notional profile of the balance guarantee swaps applying an option pricing
method.

The key estimates usedin the model and the basis of estimation are summarised
below:

Assumption Basis of estimation

Prepayments Analysis of historic customer behaviour
Retentionrate Analysis of historic customer behaviour
Future mortgage interestrates Analysis of historic mortgage and swap rates
Interest rate volatility Analysis of historic interest rate volatility
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At 30 June 2026 the fair value of the balance guarantee swapsinrespect of the
Group’s securitisationissuances was £8.5m (December 2025: £4.2m). The sensitivity
of this value to the estimates shown above is as follows:

(Decrease) / increasein

Assumption Change in assumption fair value
£fm
Prepayments +/-5.0% (0.7)/0.2
Retentionrate +/-10.0% 0.2/(0.4)
Future mortgage interestrates +/-0.1% (0.9)/0.8
Interest rate volatility +/-3.0% (0.2)/0.1

The following table provides areconciliation of the balance guarantee swaps opening
and closing fairvalue.

Unaudited Unaudited Audited

6monthsto  é6monthsto 12monthsto

30Jun 26 30Jun 25 31Dec 25

£fm £fm £fm

At1January 4.2 8.8 8.8
Interestaccrued (0.1 (0.1 0.1
Changesinfairvalue 4.4 (3.9) 4.7)
At 30 June/ 31 December 8.5 4.8 4.2

12. Equity release mortgages

The gross mortgage balances and fair value adjustment relating to the equity release

mortgage portfolio are as follows:

Denominatedin £
Gross mortgage balances
Fairvalue adjustment

Fair value presented on Balance Sheet

Denominatedin€
Gross mortgage balances
Fairvalue adjustment

Fair value presented on Balance Sheet

Combined

Gross mortgage balances
Fairvalue adjustment

Fair value presented on Balance Sheet
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Unaudited Unaudited Audited
30Jun2026 30Jun2025 31Dec?2025
£fm £fm £fm

132.5 140.1 137.5

(2.7 0.6 (0.1

130.4 140.7 137.4
Unaudited Unaudited Audited
30Jun2026 30Jun2025 31Dec?2025
£fm £fm £fm

42.1 41.1 42.0

(15.7) (17.2) (16.5)

27.0 23.9 25.5
Unaudited Unaudited Audited
30Jun2026 30Jun2025 31Dec 2025
£fm £fm £fm

174.6 181.2 179.5

(17.2) (16.6) (16.6)

157.4 164.6 162.9




The gross mortgage balances above reflect the Group’s maximum pre-collateral
exposure to creditrisk at the balance sheet date. The Group typically expectsits
equity release mortgages to be repaid through sale of the underlying properties. In all
instances, the Group holds the contractual right to sale proceeds required torepay a
borrower’s mortgage at the time of sale. By their nature, equity release mortgages
are not considered to hold a pre-determined maturity date.

The Group recognisesinterestincome on a per asset basis using the effective interest
rate (EIR) method. Forequity release mortgages, the EIRis considered to be the
contractual fixed rate of interest detailed in the mortgage contracts. The gross
mortgage balances, as presented above, reflect both the amortised cost and
contractual balance of the Group’s equity release mortgages.

The fair value adjustment decreased by £0.6m during the period. Provisions of £0.3m
were utilised againstlosses of £0.3m, resulting in no impairment charge being
recognisedinthe Income Statement. In addition, £0.6m of EIR adjustments were
reclassified from fair value gains and losses to interestincome, resulting in a net fair
value loss of £0.6m beingrecognisedinthe Income Statement.

The main source of the change in fair value was a change in market interestrates, as
well as the impact of theilliquidity premium applied to the discount rate used to value
the loans, driven by movements in market mortgage rates.

The Society hedges fair value movements on the equity release portfolio due to
market interest rate movements using interest rate swaps. The value of these swaps
increased by £3.6m, resulting inanet movement of £3.0min the period (see also note
10, Fairvalue gains less losses on financial instruments and hedge accounting).
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13. Credit risk
Loans and advances to customers consist of the following balances:

Unaudited Unaudited Audited
Product 30Jun2026 30Jun2025 31Dec2025
Restated*
£fm £fm £m
Prime residential 5,286.3 4,685.1 4,990.2
Buy tolet 353.3 375.2 360.1
Legacy books:
Legacy lending 19.1 22.5 20.8
Purchased creditimpaired lending 2.1 5.3 4.1
Housing association 128.5 171.6 171.3
Equity release mortgages 157.4 164.6 162.9
Provisions (6.7) (6.6) (6.3)
Micro fairvalue hedge adjustments 0.4 2.9 2.9
Effective interestrate adjustments 7.5 6.8 7.7
Fairvalue adjustments 0.8 0.3 0.5
Total 5,948.7 5,427.7 5,714.2

*The above balances have beenre-presented since 30 June 2025 to reclassify £3.3m of grossloan
balances, resultingina £1.0mand £2.3m decrease to prime residential and buy to let mortgages
respectivelyanda £2.5mand £0.8m decrease inlegacy lending and purchased credit impaired
lending respectively. There is noimpact on total gross mortgage balances.

EIR adjustmentsinclude a £0.6m liability relating to the fair value discount applied to
acquired creditimpaired books (31 December2025: £0.9m).

Loans and advances to customers are accounted forunder IFRS 9, ‘Financial
Instruments’. This note provides an overview of changes in credit risk since December
2025 forallbooks held at amortised cost.
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Prime residential andretail buy to let portfolios

UnderIFRS 9, scenario analysis is used to assess and provide for expected credit
losses. Please see the 2025 Annual Report & Accounts for details of the Group’s
methodology of this assessment.

No changes were made to the provisioning methodology since the December 2025
accounts. However, scenarios have been updated toreflect the current economic
outlook. A summary of each of the macroeconomic scenariosis as follows:

e Basescenario -references the average HM Treasury short term forecast over
the first two years and then the medium term forecasts for 2028 onwards for
the UKeconomy

e Upside scenario - references the most positive HM Treasury short and medium
term forecasts for the UK economy

e Downside scenario -references the most negative short and medium term HM
Treasury forecasts forthe UKeconomy

e Stressscenario - uses guidance issued by the Bank of England for stress
testing purposes.

The Group’s final expected credit losses are the losses calculated under each
discrete scenario, multiplied by a ‘likelihood factor’, or ‘scenario weighting’. The
scenario weightings remain unchanged since the December 2025 accounts (10% /
40% /40% /10%,).

The following tables summarise the house price growth (HPI) and unemployment
assumptions used, which are the most significant assumptions to determine the
provision. A5% increase / decrease to house price growth assumptions over the next
five yearswouldresultina £0.7m/ £(0.8)m decrease /increase on the residential and
buy-to-let provisions balances 30 June 2026. A2% increase / decrease to
unemploymentrate assumptions over the next yearwould have a £0.7m/£(0.7)m
increase / decrease on theresidential and buy-to-let provisions balances at 30 June
2026. HPIlis provided as annual percentage growth or contraction compared to the
previous year.

30June 2026
Scenario 2026 2027 2028 2029 2030
Upside Unemployment % 4.8 4.1 3.9 3.8 3.9
HPI % pa 3.9 5.9 5.6 5.0 4.5
Base Unemployment % 5.3 54 52 4.9 4.7
HPI % pa 1.3 1.1 2.8 4.3 4.7
Downside Unemployment % 6.0 6.6 6.4 6.0 5.8
HPI % pa (2.9) (5.4) (3.8) 2.2 6.2
Stress Unemployment % 6.0 8.8 8.4 7.2 6.6
HPI % pa (9.2) (13.0) (5.6) 6.3 57
Weighted Unemployment % 55 6.0 5.7 5.4 51
HPI % pa (0.8) (1.8) 0.3 3.9 5.2
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30 June 2025

Scenario 2025 2026 2027 2028 2029
Upside Unemployment % 4.2 3.7 3.7 3.7 3.7
HPI % pa 4.5 5.7 54 4.4 4.0
Base Unemployment % 4.7 4.7 4.6 4.6 4.5
HPI % pa 2.6 1.7 2.4 2.9 3.4
Downside Unemployment % 53 6.4 6.2 5.9 5.7
HPI1% pa (3.7) (6.7) (2.0) 3.9 4.5
Stress Unemployment % 6.0 8.7 8.4 7.4 6.7
HPI % pa (11.5) (15.5) (2.0) 6.5 5.8
Weighted Unemployment % 5.0 5.7 55 5.3 51
HPI % pa (1.1 (2.7) 0.5 3.8 4.1

31 December 2025

Scenario 2025 2026 2027 2028 2029
Upside Unemployment % 4.6 4.1 3.7 3.6 3.6
HPI % pa 3.6 3.6 5.5 7.6 6.5
Base Unemployment % 4.7 5.0 4.9 4.8 4.7
HPI % pa 3.0 1.7 2.6 3.1 3.8
Downside Unemployment % 5.3 6.3 6.8 6.7 6.4
HPI % pa - (5.2) (1.8) 1.9 7.0
Stress Unemployment % 6.0 6.7 7.4 7.3 7.0
HPI % pa (1.2) (8.5) (4.8) (0.4) 7.3
Weighted Unemployment % 5.1 5.6 5.8 5.7 5.5
HPI % pa 1.5 (1.9) 04 2.7 57
Sensitivity

The 30 June 2026 provisions are reflective of the likelihood factor applied to the
different scenarios. The analysis below demonstrates the impact of al00%
weighting to each scenario.

Upside Base Downside Sever.e Provision
downside
Provision £m 3.1 4.2 7.9 12.7 6.4

Post model adjustments

Climate change

Whilst the Group has not observed any loan defaults directly attributed to climate
change, climate related events are becoming more frequent. The Group has
recognised £0.2m (31 December2025: £0.2m) to reflect the potentialimpact of
theserisks over the short and medium term. This has been done by adjusting property
values using the modelling output from third-party suppliers which quantify physical
risks.
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IFRS 9 staging and expected credit loss provisioning

The impact of IFRS 9’s staging and loss provisioning to the Group’s closing 30 June
2026 Balance Sheet was as follows (payment holidays are not considered to be

arrears):

IFRS 9 Gross Exposure

Stagel Stage 2 Stage 3 Total

Of which monthsin Of whichmonthsin Of whichmonthsin
arrears arrears arrears
<1 1-3 >3 <1 1-3 >3 <1 1-3 >3
£fm

ane . 4512.5 - - 648.9 36.9 - 255 18.3 442 5,286.3
residential
Buytolet 311.3 - - 34.1 3.1 - 1.4 0.8 2.6 353.3
Total 4.823.8 - - 683.0 40.0 - 26.9 19.1 46.8 5,639.6
Expected Credit Losses

Stagel Stage?2 Stage 3 Total

Of whichmonthsin Of whichmonthsin Of whichmonthsin
arrears arrears arrears
<1 1-3 >3 <1 1-3 >3 <1 1-3 >3
£000
Prime
, . 586.0 - - 22755 3595 - 6624 3922 1820.9 6,096.5

residential
Buy tolet 35.1 - - 83.7 21.1 - 1n.7 12.6 149.9 314.1
Total 621.1 - - 2,359.2 380.6 - 6741 404.8 1970.8 6,410.6

The impact of IFRS 9’s staging and loss provisioning to the Group’s closing 30 June
2025 Balance Sheet was as follows (payment holidays are not considered to be

arrears):
IFRS 9 Gross Exposure (Restated*)

Stagel Stage 2 Stage 3 Total
Of whichmonthsin Of whichmonthsin Of whichmonthsin
arrears arrears arrears
<1 1-3 >3 <] 1-3 >3 <] 1-3 >3
£fm
Prime 3,939.3 - - 6399 311 - 187 152 409 46851
residential
Buy tolet 303.9 - - 62.9 4.5 - 1.6 0.4 1.9 375.2
Total 4,243.2 - - 702.8 35.6 - 20.3 15.6 42.8 5,060.3

*The above balances have beenre-presented since 30 June 2025 to reclassify £3.3m of grossloan
balances, resultingina £1.0mand £2.3m decrease to prime residential and buy to let mortgages, as

outlined onpage 30.
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Expected Credit Losses

Stage Stage 2 Stage 3 Total
Of whichmonthsin Of whichmonthsin Of whichmonthsin
arrears arrears arrears
<1 1-3 >3 <1 1-3 >3 <1 1-3 >3
£000
Prime
. , 597.4 - - 2]143.7 240.5 - 390.1 288.6 1,249.8 4,910.1
residential
Buytolet 25.7 - - 109.7 6.2 - 3.6 10.8 184.9 340.9
Total 623.1 - - 2,253.4 246.7 - 3937 2994 143477 5,251.0

The impact of IFRS 9’s staging and loss provisioning to the Group’s closing 31
December2025 Balance Sheet was as follows (payment holidays are not considered
tobe arrears):

IFRS 9 Gross Exposure
Stagel Stage?2 Stage 3 Total
Of whichmonthsin Of whichmonthsin Of whichmonthsin
arrears arrears arrears
<1 1-3 >3 <1 1-3 >3 <1 1-3 >3
fm
Prime 4,262.0 - - 6224 295 - 198 161 40.4 4,990.2
residential
Buy tolet 319.4 - - 34.5 3.0 - 1.1 0.4 1.7 360.1
Total 4,581.4 - - 656.9 32.5 - 20.9 16.5 421 5,350.3

Expected Credit Losses

Stagel Stage?2 Stage 3 Total
Of whichmonthsin Of whichmonthsin Of whichmonthsin
arrears arrears arrears
<1 1-3 >3 <1 1-3 >3 <1 1-3 >3
£000
Prime
) . 579.2 - - 16591 267.6 - 504.6 2717 1662.0 49442
residential
Buytolet 26.9 - - 35.6 13.8 - 3.2 - 19.3 98.8
Total 606.1 - - 16947 2814 - 507.8 2717 1,681.3 5,043.0
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Prime residential mortgage book

The prime residential mortgage book consists of traditional residential loans. No sub-
prime or self-certification lending has been undertaken.

Loan tovalue (indexed) 30Jun 2026 30Jun 2025 31 Dec 2025
Restated*

£fm % £fm % £fm %
<70% 2,804.9 53.1 2,622.9 56.0 2,698.7 54.2
70% - <80% 988.2 18.7 774.0 16.5 880.4 17.6
80% - <90% 1,001.2 18.9 950.6 20.3 1,004.8 20.1
>90% 492.0 9.3 337.6 7.2 406.3 8.1
5,286.3 100.0 4,685.1 100.0 4,990.2 100.0

*The above balances have beenre-presented following the reclassification £3.3m of gross loan
balances as outlined on page 30.

At the end of June 2026, the Group had 18 properties in possessioninrelation to prime

residentialloans (December2025:16). No loans that are past due orimpaired have
had their terms renegotiated.

The Group offers arange of forbearance measures to support customers

experiencing financial difficulty including payment breaks and reductions, transfers
tointerest only products and other support.

The Group granted forbearance against 250 residential loansin the sixmonths to 30
June 2026 (31 December 2025:154). No alteration was made to the contractual rates
of interest with balances totalling £42.0m at 30 June 2026 (31 December 2025:
£27.4m), this did notlead to any modification gain orloss as aresult of short term
forbearance granted. Provisions of £1.0m (31 December2025: £0.4m) are held
againstresidentialmortgages that were granted forbearance during the period.

Retail buy tolet mortgage book

Theretail buy to let mortgage book consists of individual buy to let customers with
borrowing of less than £1m.

Loan tovalue (indexed) 30Jun2026 30Jun 2025 31Dec 2025
Restated*

£m % £m % £m %
<70% 242.7 68.7 291.8 77.8 266.1 73.9
70% - <80% 90.9 25.7 75.9 20.2 82.1 22.8
80% - <90% 19.6 5.5 6.5 1.7 1.7 3.2
>90% 0.1 0.1 1.0 0.3 0.2 0.1
353.3 100.0 375.2 100.0 360.1 100.0

*The above balances have been re-presented following the reclassification £3.3m of gross loan

balances as outlined on page 30.

At the end of June 2026, the Group had no buy to let properties in possession (31
December2025: none). No loans that would be past due orimpaired have had their

termsrenegotiated.

The Group offers arange of forbearance measures to support customers
experiencing financial difficulty including such as payment breaks and reductions,
transfers tointerest only products and other support.
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The Group granted forbearance against five buy to let loans in the sixmonths to 30
June 2026 (31 December 2025: three), of which no alteration was made to the
contractual rates of interest with balances totalling £1.0m (31 December 2025:
£0.9m) and no provisions were held against these loans.

Geographical split of lending

The table below provides a breakdown of the geographic concentration of the
Group’s prime residential and retail buy to let mortgage portfolio. The Group’s
mortgage portfoliois diversified across the UK.

Prime 30 Jun 30 Jun 31Dec 31Dec

residential Buytolet 2026 2026 2025 2025

Total Total Total Total

Region £m £fm £m % £m %
North East 503.7 7.6 511.3 9.1 502.2 9.4
East of England 445.8 38.6 484.4 8.6 453.3 8.5
East Midlands 371.2 14.5 385.7 6.8 365.4 6.8
NorthernIreland 1.4 0.1 1.5 - 1.5 -
North West 613.9 21.7 635.6 1.3 602.0 1.3
Scotland 585.4 8.2 593.6 10.5 566.3 10.6
South East 715.3 63.7 779.0 13.8 735.7 13.7
South West 443.5 22.6 466.1 8.3 436.8 8.2
Wales 179.1 6.8 185.9 3.3 174.9 3.3
West Midlands 404.8 18.0 422.8 7.5 389.1 7.3
Yorkshire 446.0 12.8 458.8 8.1 434.7 8.1
London 572.5 138.7 711.2 12.6 684.2 12.7
Other 3.7 - 3.7 0.1 4.2 0.1
Total 5,286.3 353.3 5,639.6 100.0 5,350.3 100.0

Legacy portfolios

The Group’s legacy portfolio is secured on commercial property, loans secured
against serviced apartments, housing association properties and buy-to-let
customers which would now be outside of the Group’s lending policy. The
provisioning methodology for commercial, legacy buy to let, and serviced
apartments exposures follows that outlined in the 2025 Annual Report & Accounts.
Economic scenarios have been updated to correspond with the scenarios used for
residentialmortgages and the same scenario weightings are used forthese books as
are used for the core books above. The following sector specific discounts and
uplifts have been used, compared to current collateral valuations:

Sector Upside Base Downside Stress
Retail 90% 80% 70% 40%
Leisure 60% 50% 45% 35%
Residential 100% 100% 88% 73%
Serviced apartments 106% 85% 70% 40%
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These discounts and uplifts are applied to the latest valuation of the property serving
as collateral. No losses are expected on exposures to housing associations and
policy loans. The resulting gross balances and corresponding provisions are as
follows:

Product 30Jun 2026 30Jun 2025 31Dec 2025

Exposure Provision Exposure Provision Exposure Provision
Restated*

£fm fm £fm fm £m fm
Legacy lending 19.1 0.5 22.5 1.3 20.8 1.3
ll::]rgi:zsed creditimpaired 2] (0.2) 53 B 41 ©.0)
Housing associations 128.5 - 171.6 - 171.3 -
Total 149.7 0.3 199.4 1.3 196.2 1.2

*The above balances have beenre-presented following the reclassification £3.3m of gross loan
balances as outlined on page 30.

Sensitivity

The 30 June 2026 provisions are sensitive to the likelihood factorapplied to the
different scenarios. The analysis below demonstrates the impact of al00%
weighting to each scenario.

Upside Base Downside Severle Provision
downside
Provision £m (0.1) 0.2 0.4 1.0 | 0.3

At the end of June 2026, the Group had one property in possession or subject to Law
of Property Act (LPA) receivership inrelation to legacy loans (31 December 2025:
three). One legacy borrower was in arrears of three months or more with exposures of
£0.2m (31December2025: three legacy borrowers, £1.0m).

The Group did not grant forbearance againstlegacy loansin the sixmonths to 30 June
2026 (31December2025: none). No alteration was made to the contractual rates of
interest at 30 June 2026 (31 December 2025: £nil), this did not lead to any
modification gain orloss as aresult of short term forbearance granted. There are no
provisions (31 December 2025: £nil) held against legacy mortgages that were granted
forbearance during the period.

Page 37



14. Provisions for liabilities

Unaudited Unaudited Audited

6monthsto 6 monthsto 12rnont:;

30Jun26 30Jun25 31Dec 25

£m £fm £m

Opening provision at 1January 2.2 1.2 1.2
New provisionsin the year 0.8 1.0 2.3
Amounts utilised during the year (1.0) (9.4) (1.3)
Closing provision at 30 June / 31 December 2.0 2.8 2.2

Closing provisionsincludes £1.0minrelation to the voluntary support committed to
in 2024 to help customers whose trusts were affected by the actions and
subsequent collapse of Philip’s Trust (30 June 2025: £1.8m; 31 December 2025:
£1.0m). Included within the remaining £1.0m of provisions is an estimate of £0.5m of
the costs of potential consumerredress costs.

Inthe 6 months to 30 June 2025, £1.0m was received from the administrators of
Philips Trust. The amount received as recoveries are recognised within “Provisions
forliabilities and charges” within the Income Statement but does notreduce the
provision forliabilities held on the Balance Sheet.
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15. Notes to the Cash Flow Statement

Reconciliation of profit before taxation to net cash
flows from operating activities

Profit before taxation

Depreciation and amortisation

Interest on subscribed capital and subordinated
liabilities

Interest on debt securitiesinissue

Interest onfinance lease arrangements
Movement in fairvalue of derivative financial
instruments

(Gain) /loss ondisposal of non-current assets

Net cash flows before changesin operating assets
and liabilities

Increase inloans and advances to customers

Decrease /(increase) in fairvalue adjustments for
hedgedrisk

Decrease/(increase) in cash collateral pledged
Increaseinshares

Increase / (decrease)inamounts due to other
customers and deposits from banks
Decrease/(increase) in other assets, prepayments
and accruedincome

(Decrease)/increase in other liabilities
Decrease in provisions
Othernon-cash movements

Net cash flows from operating activities

Cash and cash equivalents
Cash and balances with the Bank of England
Loans and advances to banks repayable on demand

At 30 June/ 31 December

Cash and cash equivalents comprise cashin hand, balances with the Bank of
England, loans and advances to banks available on demand or with original

Unaudited Unaudited Audited
30Jun26 30Jun25 31Dec 25
fm £fm £fm
15.1 10.8 22.6
4.2 3.9 8.4
2.9 2.9 6.0
8.2 - 8.0
0.2 0.2 0.4
(32.8) 40.6 51.0
(0.1 - 0.2
(2.3) 58.4 96.6
(232.9) (139.9) (428.3)
24.6 (31.9) (36.9)
29.3 (7.2) (12.7)
353.6 230.8 450.0
72.3 (245.9) (335.9)
0.8 0.6 (0.8)
(5.0) (2.2) 1.0
(0.2) (9.4) (9.0)
0.3 (4.8) (6.5)
240.5 (151.5) (282.5)
183.1 149.4 177.3
54.0 19.3 52.9
237.1 168.7 230.2

maturities of three months orless and investment securities with a maturity period of

three months orlessi.e. highly liquid assets readily convertible into cash.
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Statement of Directors’ responsibilities

The Directors confirm that this condensed consolidated half-yearly financial
information has been preparedinaccordance with IAS 34 as applicable in the United
Kingdom, and that the half-yearly management reportincludedin this
announcementincludes a true and fairreview of the information required by the
Disclosure Guidance and Transparency Rules (DTR 4.2.4,DTR 4.2.7 and DTR 4.2.8).

The Directors of Newcastle Building Society are listed inthe 2025 Annual Report &
Accounts (page 181), with the exception of:

Lucy Winskell, who was appointed as a Non-Executive Directoron1May 2026;
Bryce Glover, who stepped down as a Non-Executive Director at the AGM on
28 April 2026;

Christopher Keay, who stepped down as an Executive Directoron 31 March
2026; and

Anne Shiels, who stepped down as a Non-Executive Directoratthe AGMon 28
April 2026.

On behalf of the Board

Andrew Haigh | Chief Executive
30 July 2026
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Independent review report to New castle Building Society

Conclusion

We have been engaged by the Society to review the condensed set of financial
statements in the half-yearly financial report for the six months ended 30 June 2026
which comprises the income statement, the balance sheet, the statement of
movementin members'interests, the cash flow statement and related notes1to 15.

Based on ourreview, nothing has come to our attention that causes us to believe that
the condensed set of financial statementsin the half-yearly financial report for the six
months ended 30 June 2026 is not prepared, in all material respects, in accordance
with United Kingdom adopted International Accounting Standard 34 and the
Disclosure Guidance and Transparency Rules of the United Kingdom'’s Financial
Conduct Authority.

Basis for Conclusion

We conducted our review in accordance with International Standard on Review
Engagements (UK) 2410 “Review of Interim Financial Information Performed by the
Independent Auditor of the Entity” issued by the Financial Reporting Council for use
in the United Kingdom (ISRE (UK) 2410). A review of interim financial information
consists of making inquiries, primarily of persons responsible for financial and
accounting matters, and applying analytical and other review procedures. Areview is
substantially less in scope than an audit conducted in accordance with International
Standards on Auditing (UK) and consequently does not enable us to obtainassurance
that we would become aware of all significant matters that might be identified in an
audit. Accordingly, we do not express an audit opinion.

As disclosed in note 1, the annual financial statements of the Society are prepared in
accordance with United Kingdom adopted international accounting standards. The
condensed set of financial statementsincludedin this half-yearly financial report has
been prepared in accordance with United Kingdom adopted International
Accounting Standard 34, “Interim Financial Reporting”.

Conclusion Relatingto Going Concern

Based onourreview procedures, which are less extensive thanthose performedin an
auditas describedinthe Basisfor Conclusionsectionof thisreport, nothinghascome
toourattentionto suggest that the directors have inappropriately adopted the going
concern basis of accounting or that the directors have identified material
uncertainties relating to going concern that are not appropriately disclosed.

This Conclusion is based on the review procedures performed in accordance with
ISRE (UK) 2410; however future events or conditions may cause the entity to cease to
continue as a going concern.

Responsibilities of the directors

The directors are responsible for preparing the half-yearly financial report in
accordance with the Disclosure Guidance and Transparency Rules of the United
Kingdom’s Financial Conduct Authority.
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In preparing the half-yearly financial report, the directors are responsible for
assessing the Society’s ability to continue as a going concern, disclosing as
applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the Society or to cease
operations, or have norealistic alternative but to do so.

Auditor’s Responsibilities for the review of the financial information

In reviewing the half-yearly financial report, we are responsible for expressing to the
Society a conclusion on the condensed set of financial statements in the half-yearly
financialreport. Our Conclusion, including our ConclusionRelating to Going Concern,
are based on procedures that are less extensive than audit procedures, as described
in the Basis for Conclusion paragraph of thisreport.

Use of ourreport

Thisreport is made solely to the Society in accordance with ISRE (UK) 2410. Our work
has been undertaken so that we might state to the Society those matters we are
required to state to it in an independent review report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Society, for our review work, for this report, or for the
conclusions we have formed.

Deloitte LLP | Statutory Auditor
Leeds, United Kingdom
30 July 2026
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