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Chair's
statement

We’re on ajourney
to accelerate the
impact we make.

Acrossthe whole Newcastle Building Society
Group we continue to demonstrate delivery

of ourpurpose to connect ourcommunities
with abetterfinancial future. We can see our
approach working through ourbusiness growth
andthroughthe value we're creating for
members and ourcommunities.

Changeisunderway atour Society. We have
ambitious growth plans,and we’re onajourney
toaccelerate theimpact we make.Inayearof
uncertain global politics, uncertain UK
economic growthanduncertaingovernment
policy, we have continued to deliver our purpose
and made progress with ourgrowth ambitions.

We needtoremainagileinthe face of new
challenges andwill continue toinvest to make
the most of future opportunities.

For Greater Manchester - all of it

Inthe North West, we have brought the
ManchesterBuilding Society brandbackto the
high street. We're usinglocal talent,localideas,
andlocal expertise to connect communities

in GreaterManchesterwith abetterfinancial
future. The opening of ourflagship branchin
Manchester city centre was a proud moment
forthe whole Group.

Ourplace andyours

Inthe North East, ournew flagship branch for
the Newcastle brand at Monumentin Newcastle
city centrerepresents ahuge vote of confidence
inourcommitmentto providingaccessible
face-to-face services. It'saplace designed
with abold ambitionto bringcommunities
together, build trust and spark conversations
that willlead to betterfinancial futures.

Changing faces

To make sure we areintheright shape forour
future, we havereshapedourleadership structure,
bringing new experience and skills to the Group.

There are several key changes to ourBoard:

B David Samper, Amanda Shepherd and Stuart
Millermoved onto pursue new opportunitiesin
2025, stepping down as Executive Directors.

B Chris Keay, our Chief Risk Officer, joined
the Board as an Executive Directorto provide
continuity through this period of change,
aheadof hisplannedretirement atthe end
of March2026.

B Duetoothercommitments, Michele Faull
stepped down as aNon-Executive Director
inApril2025 and Moorad Choudhry stepped
down as aNon-Executive Directorin
November2025.

B Long-standingBoard members, Anne Shiels
andBryce Gloverhave bothreachedthe end
of theirtenure as Non-Executive Directors
andwill stand down following the 2026
Annual General Meeting.

I'dlike to thank all of themfor their contributions
tothe Boardand wishthemallthe best for
the future.

These changes bring the opportunity to add
new expertise and bringnewideastothe
Society. KarenMcDonaghReynoldsjoined the
BoardinApril2025 and stands forelection at
the 2026 Annual General Meeting. InDecember
2025 we alsowelcomedRichard Gabbertas
tothe Board, whowillstand forelectionatthe
2026 Annual General Meeting.

Alsojoiningthe Boardis the Society’s new Chief
Financial Officer, Andrew Conroy, who we
welcomedtothe businessinFebruary 2026.

Good news for building societies

InDecember2025, the Bank of England, the
Prudential Regulation Authority (PRA) and the
Financial Conduct Authority (FCA) published
proposals that could make it easier for building
societieslike ourstocompete,innovate and grow.

The PRA’sdecisiontoremoveregulationsto
createamorelevelplaying field for building
societies, and the proposal tolaunchamutual
societies developmentunit should encourage
growth across the mutual sector.

Theseare positive steps, butit’s ourresponsibility
tokeepinnovating, growing and demonstrating
why the mutualmodelis evenmorerelevant
todayto allgenerations.

Thankyouto everyone who supportsusand
givesus feedbackthathelpsusimprove. Anda
huge thankyouto colleagues across the Group
whowork sohard every day to serve youand our
communities.

James Ramsbotham, Chair
March2026

Performance highlights 2025
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Chief
Executive's
review

2025 was a year
of real progress.

We grew andinvested heavily right across our
Group,inourpeople, ourtechnology and our
branches to make sure that we cankeep delivering
ourpurpose formembersnow andin future.

You'llhave seen some of this progress onour
high streets. Werelaunched the Manchester
Building Society brand, bringing ourmember-
focused approachto the North West. We
openedournew Newcastle Building Society
flagship branch at Monument. And our savings
management outsourcing subsidiary,isnow
managingrecordbalancesinexcess of £52bnfor
banks andbuilding societies across the country.

We have advanced our programme to replace
ageing technology withmodern and flexible
systems across the Group. We've also started
amulti-year-multi-million poundupgrade

of ourcustomerfacing technology. This means
abetterexperience forcustomersusingour
digitaland online services and more efficient
tools forourbranch colleaguestoo.

While 2024 included exceptionallevels of
community and charitable activity, including
the one off £Elm donationto the North East
Community Fund, ourcommitment to
supportingmembers and theircommunities
hasremained strong throughout 2025. Across
ourregions, we have maintained our focus on
sustainable and targeted community impact
through ongoing partnerships, grant giving
and colleague involvement. This year our

supporthas continuedto addresslocal
priorities, strengthen financial confidence
and create opportunitiesforpeople to thrive.

Looking ahead

We continue to make good progressindelivering
ourpurpose,investinginthe places we serve,
ourcustomerservice,and our colleague
experience. We canclearly see thevaluewe’re
creatingformembers and communities, and the
positiveimpactwe’re having across ourregions.

Controlling costs while continuing to transform
oursystemsandinvestingingrowth are key
areas of focus. | believe we are very well placed
to address whatever challengeslie ahead and
to ensure thatthe Society and the wider Group
willcontinue to thrive for the benefit of current
and future members and theircommunities.

Financial performance

B Totalassetsgrewtoover£7bn(2024:
£6.6bn), supported by strongmortgage
lending of £1.2bn (2024: £1.2bn) and further
growthinretail savings, whichincreased
tonearly£6bn(2024: £5.4bn).

B Investmentintwo flagship branches,
improving digital capability, operational
resilience and service meant that operational
costsincreased. Thismeant ourunderlying
operating profitbeforeimpairmentand
provisions'reducedto £29.7m (2024: £31.9m).

B The Group delivered a profit before tax of
£22.6m,upfrom£15.7min2024,largely due
tothenon-recurrence of the one-off Philips
Trust provisionin2024.

B Newcastle Strategic Solutions saw strong
income growthbutreportedaloss before tax
of £6.2mfor2025(2024: £0.3m profitbefore
tax) due to higher staff costs and substantial
investmentin systemsand processes that
willimprove service, efficiency and product
capabilitiesinfuture.

B Newcastle Financial Advisers supported
nearly 12,000 customerappointments and
grew assetsunder management to more than
£1.2bn(2024: £1.1bn).

Andrew Haigh, Chief Executive
March2026

'Underlying basis excludesitemsthat arise fromevents
ortransactionsthatare distinct fromthe core activities
of the Group andtherefore donotrepresent the Group’s
true performance.

Our Group

The Newcastle Building Society Groupincludes
two high-streetretail brands, trading across
the North East, North Yorkshire, and Cumbria

as Newcastle Building Society, andinthe North
West as ManchesterBuilding Society. Our Group

isstrengthened by ourwholly-owned subsidiaries

Newcastle Strategic Solutions Limited, and
Newcastle Financial Advisers Limited.

Newcastle Strategic Solutions provides
outsourced savings management solutions
whichhelp to power ourbusiness. Italso
playsanimportantrole as aregional employer
and partner.

Newcastle Financial Advisers providesinclusive,
accessible face-to-face financialadvice
through ourbranchnetwork, inourlocal
communities, andinourregions’ workplaces.

We’ve spentdecades showinghow ourmodel
worksinthe North East. Now we’re taking our
values, ourapproach, ourcommitmenttoplace;
andsharingit with Greater Manchester. By
extendingourreach, we multiply ourimpact
and show that ourmutual model can grow while
stayingtrue to our purpose andvalues.

Playing our
partincreating
a sustainable
Society.




Growing one member and one community at a time

We are united by shared values and driven by our purpose - to connect ourcommunities with abetter
financial future:

B Wehelp people toowntheirownhome, to save and to plantheirfinances.

B Webuildlastingauthentic relationships with customers and partners.

B We fosterinclusion, diversity and positive change at work and in our communities.

B Weaimtodeliveragreatplacetoworkwhere people are empowered torealise theirpotential.

B We care about sustainability for future generations.

Ourstrategy startslocally, onyour high street. We provide great service in our branches, backed by digital
tools from our Newcastle Strategic Solutions subsidiary. The savings that come through our branch

network help fund ourmortgage offers. And ourlocal presence helps us grow our financial advice business
by offeringamuch-needed service foreveryone.

Ourpurpose of connectingcommunities
with a better financial futureis only possible
because we're owned by peoplelike you.
Togetherwithourmembervalue
commitments, we continue to use the Mutual
Value Measurement Framework that we
adoptedin2023toreportthe membervalue
we deliveracrossthree key areas:

Product value,
service and
accessibility

Membership
and community

Partnerships

and employment Ourlocal

presence helps
us offer amuch-

Take alook athow we’ve continued
todelivervalue forourmembersand
communitiesin2025. For more detail,
pleasereferto our Annual Report

and Accounts.

needed service
for everyone.

Delivering sustainable value
for ourmembers

Our product value, service and
accessibility commitments

B Continue to offerourmembers consistent,
goodvalue savingsinterest

B Maintaingood value mortgage pricing
onourStandard Variable Rate (SVR)

Provide excellentand personal service
toourmembers

Maintainanaverage Net Promoter Score of
+80 acrossallourcustomercontactareas

Exploreinnovative approachesto keep
financial services accessible onour
high streets

Continue to open and maintain ourbranches
acrossthe North Eastand begin opening
branchesinthe North Westunderthe
Manchester Building Society brand

Openournew flagship Monument branch
inNewcastle city centre

Furtherinvestinourdigitaland mobile
channels

Produce aBranchIimpact Statement
highlighting how our branches add value
formembers and positivelyimpact their
communities

Welcome to our Newcastle Building
Society flagship branch

Ournew Newcastle city-centre branch opened
inJuly, following a multi-million-pound
refurbishment. With all five floors of the building
backinpublicuse forthe firsttimeindecades,
Monumentis more thanjustabranch.It’'saplace
where communities and partners cancome
togetherformeaningful conversations that will
make areal difference to the city and beyond.
We were proud to welcome North East Mayor,
Kim McGuinness onopening day at Monument,
and she highlighted how ourinvestments fit
alongside herfocus oncommunitiesand our
region’shigh streets.

Building better for Manchester

OurfirstbranchunderourManchesterBuilding
Society brand openedinKing Street, Manchester
inSeptember. It's awelcoming space for
customer conversations and financial advice
forall,and aplace where people cancome
together, withone whole floor free forlocal
community groups and charities touse. Greater
ManchesterMayor, Andy Burnham gave aringing
endorsement of ourapproachatthelaunch
eventforthenewbranch; aproud momentafter
ahuge amount of work to getto this point.

Helping you make the most
of your money

We are committed to offeringourmembers
consistent, goodvalue savingsinterest. Over
the12 monthsto December2025 oursavings
rates were 0.60% (2024: 0.56%) higherthan

the market average of 3.03% (source: CACI).
Thatmeans members like yougained an
additional £32.8m of interest. Overthe same
period, ourbranchsavings balanceshave grown
atmore thandouble therate of the market
averageacrossallchannels,including online.

Ourresidential Standard Variable Rate (SVR)
formortgagesremains one of the most
competitive onthe market. Atthe end of 2025
itwas 6.50% (2024: 6.94%) compared to amarket
average SVRof 7.20% (source: Moneyfacts).
Ouraverage SVRwas 6.67% (2024: 6.94%),
comparedtoamarketaverage of 7.44%
(source: Moneyfacts)whichmeans our SVR
borrowers saved more than £1.6min additional
interest (2024:£2.8m).

Ourfocusonhelping people own theirown
home means supporting those underserved by
the widermarket. Lastyearweintroduced our
innovative First Step mortgage, offering first
time buyers the optionto borrow up to 98% of
theirhome’s value with a minimum deposit of
just£5,000.First Stepistargeted atborrowers
who'’ve successfully saved a small deposit,
helpingthem getinto their firsthome faster.

Ourcommitment to place and providing
excellentserviceisshowninoutstanding
customersatisfaction score; which at the end of
2025was 97% (2024:96%). Ourrecord-highnet
promoterscore (NPS) of +87(2024: +86), shows
thatmembersare highly likely torecommend
the Society to others.



Listening to you

Our membership and community
commitments

B Expandourmemberand stakeholder
engagement, throughlistening and
feedback programmesto enable more
members to have theirsay and influence
ourfuture plans

Maintain passbooks aslongasasignificant
numberof members considerthemto be
worthwhile

Grow our Community Fund endowment to
supportongoing, long-termsustainable
grantgivinginourregions

Focus ourvolunteering programme on
utilising our colleagues’ skillsand experience
todelivergreaterimpact

Increase the scale andimpact of our Helping
Hand initiative toreachmore members
acrossourregion

All of thisis
only possible
because

of members
like you.

In2025 we held sixmemberlistening events
incommunities around ourregion. More than
130 membersand more than70 colleagues,
including Board members and Executive
leaders, came alongtolistento and discuss
prioritiesand concerns.

You continue to tellus thatyou're concerned
aboutbankbranchclosuresandthatyouvalue
your savings passbooks. We canreassure you
thatbranchesandface-to-faceserviceremain
atthe heart of ourstrategy. We willalso continue
to offerpassbooks aslongasasignificant
number of ourmembers considerthemtobe
worthwhile.

Our Connected Communities online platform
provides space formembersand communities
toprovide feedbackandhelp shape the future
of the Society. We have more than 900
panellists forNewcastle Building Society and
more than 200 for ManchesterBuilding Society.

We also get daily, real-time feedback from our
customers.In2025, wereceivedover24,500
responses fromour customersto helpus
develop andimprove the productsandservices
we provide.

OurHelpingHand service, delivered by
Citizens Advice Gateshead, provides fastand
free adviceonawiderange of issues helping
tounlockmore than£350,000 in additional
income through advice whichincluded
eligibility forbenefits and welfare support.

Members make things happen

Inthe North East ourlong term partnership

with the Community Foundation North East

has helped grow the Group’s Community Fund
withalmost £70,000in grantsissued to 15
charities working to tackle our areas of strategic
focus, work and opportunity and financial
confidence.

Inthe North West, during 2024, we created
anew partnership with Forever Manchester.
We made aninitial donationdistribution of
£100,000 to fund small grants tolocal charities
and community groups across the Greater
Manchesterboroughs.In2025,10 grants were
awarded totalling£30,000, focusingon
projects that provide work and opportunity
supportservices, especially those thatalso
fosterdiversity andinclusion.

Ourrole as aregional employer

Our partnerships and employment
commitments

B Growtheimpactof ourpartnerprogrammes
indelivering employment opportunities for
those facing barriers

B Evolve ourculture to ensure the Society
isready and prepared forthe next stage
of ourjourney

B Transformourcolleague experience through
investmentin technology, infrastructure and
new ways of working

B BringfocustoourDiversity, Equity and
Inclusioninitiatives throughaformal
governance framework

B Enhanceourcolleague offering through
amoreinclusive approach to benefits

B Ensure ourcolleagues continue to be part
of the conversationinhow we deliver greater
impactacrossourregions

Supporting financial confidence
androutesinto employment

We work closely with Newcastle United
Foundation. Through their NU Futures scheme,
colleaguesdeliverfinancial confidence
workshopsinschoolsand othersettings.
Colleaguesalso supportpeopleintowork,

by carrying out mockinterviews, talking
about careers,andhelping themprepare
forjobinterviews.

Inthe North West, we work with EMPOWERwho
provide thousands of young people somewhere
safe to go, the opportunity to take partin
positive activities,and access to someone
trustedto talkto. As part of our four-year
commitment,in2024 we donated £100,000
tohelp fundtheiractivities. Colleagues are

working with YouthZonein Salford to help
young people build their financial know-how
and develop useful new skills.

Creating a workplace where people
canthrive

Creating aworkplace where people canthrive
andrealise theirfull potentialis centralto
deliveringonourpurpose. We bring our culture
tolife through our‘Be The Change’ programme
and keepimproving the ways we work so that
we candeliveronourambitions.

Formore detail of how we do this, pleaserefer
toourAnnualReportandAccounts.

Highlights and awards

B Wearecommitedto LGBTQ+inclusion,
winning the Pride Action North Business
Award and the FT Adviser Award and proudly
joinedthe Northern Pride and Manchester
Pride marcheswith colleagues.

B Forthesecondyear,we were headline
sponsorof Newcastle Mela, the North East’s
largest multicultural festival, celebrating
SouthAsianculture.

B Weremainontracktoachieve agender-
balanced SeniorManagement population
by 2026, being close to achieving this since
2024 with 49% of SeniorManagement
beingfemale.

B Wewereranked é65thinthe UKtop 100
employersinthe Social Mobility
Foundation’s Social Mobility Index.

B We were awardedthe Living Pension
ChampionAwardinthe 2025 Living Wage
Champion Awards.



Annual general meeting (AGM)
Notice of AGM

Noticeis giventhatthe AGM of Members of
Newcastle Building Society willbe held on
Tuesday 28 April 2026 at Newcastle Building
Society,1Cobalt Park Way, Wallsend, NE28 9EJ,
at1.45pm, forthe purpose of consideringand
voting onthe following matters (items1to 3being
proposedasordinaryresolutionsanditem4relating
totheelectionandre-election of Directors):

Ordinaryresolutions

1. Toreceive the AnnualReportandAccounts

2. Tore-appoint Deloitte LLP as auditors

3. Toapprove the Directors’ Remuneration Report

Election and re-election of Directors
4. i. Tore-electGeorge AdamBennett

ii. Tore-electRoryTristanSebastian
Campbell

iii. ToelectAndrew Peter Conroy
iv. ToelectRichardKenneth Gabbertas
v. Tore-electAndrew ScottHaigh

vi. Tore-electJamesDavidAlexander
Ramsbotham

vii. ToelectKarenMcDonaghReynolds
viii. Tore-electMichaelRogerThompson
The Boardrecommends that you vote “For”

eachoftheresolutions and “For” the election
andre-election of each of the Directors.

By orderof the Board.

Catherine Bolam, Group Secretary
5March2026

Notes

1.

2.

Thesenotesformpart of the Notice of Meeting.

Underthe Society’s Rules,aMemberentitled to
attend the Meetingandvote may appoint a proxy
toattendand, inthe case of apoll, vote ontheir
behalf. Youmay appoint the Chair of the Meeting
oranyone else as your proxy and your proxy
doesnothave tobeaMemberof the Society.

. Youmay directyour proxy how tovote at the

Meeting. Pleaseread theinstructionsonthe
voting formoronthe online voting website
specifiedbelow.

. IfanyMemberwantingto attendthe AGM

would have difficultiesinreaching the
Society’shead office fromcentral Newcastle,
they shouldletus know by fillingin the sign-up
format: www.newcastle.co.uk/agmsignup

How to vote
You canvote online, by postorinperson.

Online

1.

Youcanvoteonlineat:
www.newcastle.co.uk/agm

. Youmustvote online by 5pm onThursday

23 April2026. £1willbe donatedto the
Newcastle Building Society Community Fund
atthe Community Foundation forevery vote
submitted online.

. Byvotingonline,you are appointing the Chair

(oranotherrepresentative thatyouchoose,
who doesnotneedtobeaMemberofthe
Society)to attend and voteinyourplace. You
canalsotellthemhow tovote at the Meeting
by following theinstructions online.

Freepost

1.

2.

Complete, signand detach thevotingform.

Postitinthe pre-paid envelope provided. No
stampisrequired. Yourformshouldbereceived
by theindependentscrutineers, CivicaElection
Services, bynolaterthan 5pmon Thursday 23
April2026.

. Byvotingby post, you are appointing the Chair

(oranotherrepresentative thatyouchoose,
who doesnotneedtobeaMemberofthe
Society)toattendandvoteinyourplace. You

Atthe AGM

1.

Youcanvoteinpersonatthe AGMonTuesday
28 April 2026.

. Bringyourvotingform, orotherevidence of

Membership, to the Meeting.

Please note that the AGMis taking place at the
Society’s head office at1Cobalt Park Way,
Wallsend, NE28 9EJ.

Agenda

B Registration1:00pm (Ist Floor of the West Wing).
B AGMT1:45pmprompt.

B Refreshments serveduponregistration

and afterconclusion of the Meeting.

Explanatory notes to the business
ofthe AGM

The following explanatory notes to the business
of the AGMare forinformation purposes only and
donotformpart of the Notice of AGM. Please note
that the numbering of theitemsinthese explanatory
notesisthe sameasinthe Notice of AGM.

1.

The AnnualReportand Accounts fortheyear
ended 31December2025 arerequiredto be
received formally by Members at the AGM.

. Asabuilding society, the Societyisrequired

by law ateach AGM to appoint the external

auditors who are to hold office untilthe end
of thenext AGM. The Boardis proposing the
re-appointment of Deloitte LLP as auditors.

. The Summary Directors’ Remuneration Report

includedonpages16to19 of the Member
Update,including Summary Financial Statement
2025, summarises the Society’sapproachtopay
forthe period1January 2025 to 31December
2025.I1talso sets out the Remuneration Policy
andremuneration details forthe Executive and
Non-Executive Directors of the Society.

Afullversion of the Directors’ Remuneration
Reportcanbefoundinthe AnnualReportand
Accounts 2025 whichwillbe available at every
branch of the Society from Thursday 26 March
2026.Thisinformationis also available online
at: www.newcastle.co.uk/agm2026

Voting on the Remuneration Report

Weintend thatvoting onthe Reportwill continue
totake placeonanannualbasis.

4. Inaccordance withbest practice oncorporate
governance, all of the Society's Directors are
standingforelectionorre-electionatthe AGM,
with the exception of Anne Shiels and Bryce
Gloverwhowillberetiring as Directors at the
end of the meeting and Chris Keay who will be
retiring asaDirectorbefore the date of the
AGM. Andrew Conroy, Richard Gabbertas and
KarenMcDonaghReynolds willbe standing for
electionatthe AGM.

The biographical details of all the Directors
seekingelectionorre-electionare setouton
pages11to14 of the MemberUpdateincluding
Summary Financial Statement 2025 and also
onpages56to59 ofthe AnnualReportand
Accounts2025.

Those detailsinclude their skills, experience
and qualifications and why their contributions
are,and continue tobe,importanttothe
Society’slong-termsustainable success. The
Board confirmsthat all of the Directors seeking
electionorre-electionare and continue to be
effective witha strongcommitment totherole.

Staying safe online

AtNewcastle Building Society, we take security
very seriously but there are afew thingsyou can
dotohelp keep youronline accounts safe:

B Don’twrite downyouronlinelog-indetails;

B Make sureyouhave up-to-date anti-virus
and anti-spyware softwareinstalled on
yourcomputer;

B Take carewhenopening emailattachments;

B Ensureyoualwayslogoff properly when
you've finished transacting online; and

B Wewillneveraskyoutosendpersonal details
inanemail; donotrespondto suspicious
emails asking forsuchinformation.

canalsotellthemhowtovote atthe Meeting by

following theinstructions onthe voting form.

Please donotinclude passbooks orchequesin
the pre-paid envelope.

Atthe AGMthere willbe avote onthe Directors’
RemunerationReportasitappearsinfullinthe
Annual ReportandAccounts 2025.

This vote willbe onan advisory basis and the
Directors’ entitlement toremunerationis not
conditional onthe vote. We will take the views
of ourMembers seriously, as expressed through
thisvote, and willconsider theresults carefully
todetermine whataction, if any, isappropriate.



We're here

tolistento you.

Our Directors

OurBoard members'skills and experience contributes to delivery of along-termand sustainable Society,
details of which are foundintheirbiographies.

James

Ramsbotham
Chair

Andrew Haigh

Chief Executive

Nominations & Governance Committee member

Appointed August 2021

Experience

Priortojoining the Board, he
was Chief Executive of the
North EastEngland Chamber
of Commerce for15years, and
Chair of Darlington Building
SocietyuntilDecember2017.
Previously James was Vice Chair
of North East construction firm,
the Esh Group, and before this
spentl14yearsin Corporate
Banking atBarclays Bankplc.
He was asoldierfor12yearswith
the Royal Green Jacketsand
benefited from executive
educationatHarvard (USA),
INSEAD (France), and Oxford
University, aftergraduating
from Durham University.

Appointed January 2014

Experience

With over 30 years’ experience
inthe mutual sector, Andrew has
abackgroundinmarketingand
anextensive trackrecordin
transforming and developing
businesses. He hasheld
financial servicesleadership
roles as both anExecutive and
aNon-Executive Director,
reinforcing the Board’sdepth
of consumerunderstanding.
His previous experienceis
drawn fromavariety of sectors
including the financial services,
technology, automotive and
airlineindustries.

Andrew became the Society’s
Chief Executivein May 2015.
Aproven Chief Executive,
Andrew has particularstrength
inbuilding effective leadership

Otherroles

Jamesisthe Chairof Newcastle
Strategic Solutions Limited
aswellas being Chair of the
Society’sNominationsand
Governance Committee.

Heis alsoaPro-Chancellorof
Sunderland University (2016);
Honorary ColonelforThe Rifles
(2007),Lay CanonforDurham
Cathedral (2025), made an
Honorary Fellow of the
Association of International
Accountants (FAIAHon.) (2017);
and made a CBE forservices
tobusinessandthe North East
economyinthe 2019 New Year’s
Honours.

"Having been part of the
mutual sectorin various guises
lam deeply committed to the
unique way inwhichwe canbe
catalysts for positive change
inourcommunities."

teams and organisations with
astrongsense of social purpose,
supporting sustainable
business models and healthy,
customerfocused cultures.

He proudly drives our Society’s
ongoing commitment to

equality, diversity andinclusion.

Otherroles

Andrew is a Directorand Chair
of Newcastle Financial Advisers
Limited andisaBoard member
of the North East Chamber

of Commerce.

"I’mhugely passionate about
therole of mutuals, focused
ondelivering abalance of
meaningfulmember value
and profitability, enabling
long-term positiveimpact
inourcommunities."

M Directorof NSSL H Director of NFAL



Our Directors (continued)

Appointed April 2019

Experience

During his professionallegal
career, Adam advised building
societiesacross arange of
issues. He brings formidable
legalinsight and experience of
differentbusiness models and
structures,important giventhe
Group structure, whichincludes
two key subsidiaries, Newcastle
Strategic Solutions Limited and
Newcastle Financial Advisers
Limited.

Adamhas advised onrules of
building societies, oncorporate
governance, including
compliance with the UK
Corporate Governance Code,
andonthe powersand
statutory andfiduciary duties
of Directors, all of which
contribute to ensuring the

Adam Bennett

Non-Executive
Director

Appointed June 2023

Experience

Rory brings extensive experience
as aseniorexecutive, Board
memberand advisorto
organisations acrossarange

of industries. Rory spent six
years atJohnLewis & Partners,
including threeyearsonthe
ManagementBoard, and twelve
years as asenior Executive
within Lloyds Banking Group.
Reflecting the Society’s values,
Roryis passionate about
purpose, society andleadership;

Rory Campbell

Non-Executive _
Director :;els Partn.erofTheAllc-:xande.r
artnership, supporting senior
executives and Boards of
. international firms to deliver

business outcomesthrough
leadership andteam
effectiveness.

Audit Committee member

Society deals withits members,
colleagues and stakeholders
inaresponsible, trustworthy and
ethicalmanner.

Otherroles

Adamisthe Seniorindependent
Directorand amemberof the
Society’s Group Risk Committee
and the Nominations and
Governance Committee,
upholding the Society’s
commitmentsto financial
control, integrity andregulation.

"Having specialisedin advising
building societies at alaw firm
for37years,|have adeep
knowledge of the mutual
sectorand my understanding
of its associated corporate
governance and regulatory
requirements contributes to
the Board’s diverse spectrum
of expertise."

Otherroles

Roryisa Visiting Fellow of
Nottingham Business School;
anIndependent Chair of
Trustees of Ignite Consulting
Trustee Ltdand aFellow

of The Royal Society forthe
Encouragement of Arts,
Manufacturesand Commerce.
Forthe Group, Rory chairs the
Remuneration Committee, is
amemberof the Nominations
and Governance Committee, is
the Board Sponsor for Diversity,
Equity & Inclusionand Board
ChampionforConsumerDuty.

"I’m passionate about
harnessing our Society’s
connection to purpose, while
ensuring we have the strength
todeliverlong-termimpact.

I will continue to bring my
experience working with
businesses andleaders to
unlock ourbest performance."

Group Risk Committeemember B Remuneration Committee member

Andrew

Conroy
Chief Financial Officer

Richard
Gabbertas

Non-Executive
Director

Nominations & Governance Committee member

Appointed February 2026

Experience

Andrew has over 20 years’
experiencein financial services,
includinganumber of senior
rolesinbothbuilding societies
andbankinginstitutions. Having
worked withinfinance, treasury
and corporate strategy, Andrew
has developed strongtechnical
skillsinfinancialaccountingand
treasury risk management.

Otherroles

Andrew s Chair of the
Group’s Assets and Liabilities
Committee and, as Chief
Financial Officer, has
responsibility forthe Group’s
Finance, Treasury, Property
and Third Party Management

Appointed December2025

Experience

Richard was with KPMG for
almost40years,andasa
Partnerheledits building
society practicefor23years,
advisingand auditingawide
range of societies, fromthe
largest to the smallest. In his
advisoryroles, Richard
specialisedinregulation,
governance, risk management
andmergers and acquisitions.

He has alsoworked withawide
range of retail financial
institutions, from FTSE100
banks to small, local mutuals
across UKregions.

Otherroles

Richardis aDirectorof
Arbuthnot Banking Group plc
where he chairs the Board Risk
Committee, and previously,

M Directorof NSSL

functions, along with oversight
of itsrecovery planand
associated activities.

"Muchof my careerhasbeen
inthe building society sector
due to my belief that mutuals
help members achieve
financial goals and positively
impact their communities.
Ihave joined the Society touse
my experience to balance
safeguarding the Group’s
financial position withinvesting
in positive change and
increasingmember value."

the Audit Committee. Hewasa
Director of Recognise Bank until
July 2025, where he chaired the
Audit Committee forsixyears.

Richardisamemberof the
Group’s Audit Committee and
Group Risk Committee.

"My professional life was
rootedin supporting the
mutual sector andits values,
andlamimmensely proud
to bereturning to the sector
and abuilding society that
espouses those values so
passionately in everything
itdoes."

H Director of NFAL



Our Directors (continued)

Appointed April 2025

Experience

Karenbrings overtwo decades
of seniortechnology and
operationalleadership across
regulatedindustriesandthe
not-for-profit sector. Hercareer
spans housing associations,
charities and major financial
institutions, including Aviva
and WTW, where she led
complextransformation
programmes and large-scale
technology delivery.

Karen
McDonagh
Reynolds

Non-Executive
Director

Recognised asone of the UK’s
top 100 technologyleaders,
withrepeatedinclusioninthe
CIO100(2021,2023 and 2024),
Karenis knownfordriving high
impactdigitaltransformation
while maintaining a strong focus
onpeople, performance and
purpose.

Appointed January 2019

Experience

Mick brings significant
accountancy experience with
adeepknowledge of audit to
supportthe Society’s
governance and audit function.

His diverse skillset and broad
range of perspectives derives
fromvast sectorexperience
thathas seenhimworkin
industriesincluding
housebuilding, socialhousing,
education, engineering,
charities and financial services.

Mick
Thompson

Deputy Chair &
Non-Executive
Director

Mick spent21yearsasaPartner
andnineyears as Office Senior
Partnerat KPMG Newcastle.

Otherroles
HeisaNon-Executive Director
. of The Clinkard Group Limited,
Atlas Cloud Limitedand
NorthStandard Ltd. Recognising
theimportance of charitable

Audit Committee
14 member

Group Risk
Committee member

B Remuneration
Committee member

Asacertified coachand
advocate forinclusive
leadership, Karenisafrequent
public speakerontechnology,
diversity andinclusion. She
iscommitted tochampioning
womenintechandhaslong
supported apprenticeshipsand
widening accessto technology
careers.

Otherroles
Karenisamemberofthe Group’s
Audit Committee and a Director
of Newcastle Strategic Solutions
Limited.

"lbring proven experience
intransformationwitha
people-firstapproach,
ensuring Newcastle Building
Society grows stronger while
staying true toits purpose
forallmembers and our
communities”.

actionand givingbackto causes
throughout theregion, Mick
isalsoaTrustee of Greggs
Foundation Charity; Trustee

of NUFC Foundation Charity;
Trustee of Tyne and Wear
Building PreservationTrust,

and Regional Treasurer of

The Lord’s Taverners Charity.

He chairs the Group’s Audit
Committee, aswellasbeing
amember of the Group
Remuneration Committee and
in2025joined the Group Risk
Committee. Mickalso chairs
the Newcastle Building Society
Pension & Assurance Scheme
Board.

"My wide-ranging Board
portfolio, particularlyin the
charity sector, iswellaligned
to the Society’s community
focusand contributestoa
betterunderstanding of the
issues affecting this sector."

H Directorof NSSL

Our outgoing
Directors

We extend oursincere thanks
tothese outgoing Directors
fortheinvaluable expertise
and contributions thathave
significantly shaped the future
of ourSociety forthe benefit
of allourstakeholders.

Moorad
Choudhry

Moorad’s tenureonthe
Board, supported by his
distinguished careerin
treasury and wholesale
banking, has provided the
Society withhelpfultechnical
insightand high-level
decision-making support.
His contributions to the
Group Risk Committee and
hisinsightinthe principles
of banking have reinforced
ourcommitment to
maintaining robust financial
standards and governance.

Michele
Faull

Michele made asignificant
contributionto the Society
sincejoiningthe Boardin
2021.Asavaluedmember
of the Audit Committee,
she applied herextensive
technicalknowledge and
practicalexperience to
strengthen oversightacross
financialreporting, riskand
governance.




Our outgoing
Directors
(continued)

Bryce
Glover

Bryce hasprovided
invaluable commercial
andretail banking expertise
since 2017, leveraging his
understanding of the mutual
sectortohelpshapethe
Group’slong-term strategy.
As Chair of the Group Risk
Committee, hisindustry
knowledge and business
acumenhave strengthened
ourrisk framework and
supportedthe continuing
growth of Newcastle
Strategic Solutions.

Stuart
Miller

During his eight-yeartenure,
Stuart made asignificant
contributionto the progress
of the Group, bringing his
customeroriented focusto
leadershiprolesinboththe
Societyandin Newcastle
Strategic Solutions.

Chris Keay

Drawing onhisnearly four
decades of financial services
experience, Chris provided
leadershipinregulation, risk
and operations during his
tenureonthe Boardin2025.
His extensive background
inretailbanking andrisk
management acrossdiverse
sectors helpedensure that
ourstrategic decisions
remainedfirmlyrootedinboth
operationalexcellence and
adeep commitment to our
customers’ interests.

Amanda
Shepherd

As Chief Operating Officer,
Amandaapplied her
extensive experiencein
operationsand technology
to align ourcustomerservice
and change strategies with
the Society’s overarching
Strategic Plan.

Anne
Shiels

Since 2017, Anne has brought
strategic leadership and
organisationaltransformation
expertise tothe Board,
ensuringastrongfocus
onpeople, culture and
governance. As Chairof the
Remuneration Committee,
herrole asatrusted adviser
has helped guide our
leadership developmentand
the maintainancerigorous
board-levelcontrols.

By extending
ourreach,
we multiply
ourimpact.



Remuneration Committee Report

Annual statement from the chair
of the Remuneration Committee

Introduction

lam pleasedto share the Directors’ Remuneration
Report, onbehalf of the Remuneration Committee
(the Committee), which details the Group’s
approachto pay, incentives and benefits forthe
period1January to 31December2025.

Ourpurpose — connecting ourcommunities

with a better financial future — continues to guide
every decisionwe make, includinghow we
recognise andreward our colleagues, leaders
and Board members.Inayearmarked by
continued change, easing but persistent
cost-of-living pressures, and strong competition
forskilledtalent, we have evolved our structure
and operatingmodelto positionthe Society
forsustainable long-termsuccess. Against this
backdrop, the Committee hasremained focused
onbalancing affordability and prudence with
fairness and market competitiveness, ensuring
ourapproachtoreward supports ourstrategic
priorities while reflecting the challenges faced by
many households. Our2025 payreview therefore
maintained a differentiated approach, prioritising
lower-paidrolesinline with our Real Living Wage
commitment, while ensuringwe continue

to attract andretain the capability required
todeliverforourmembersand communities.
Further details of thiscanbe foundinthe
Remuneration Committee Reportinthe 2025
AnnualReportandAccounts.

Directors’ Remuneration Policy

Policy aims and principles

The Group’s policy forremunerating directors
isdesignedto provide fairand competitive
remuneration packagesthatattract, retainand
reward executives, including executive directors,
to deliverbusiness objectivesinsupport of

the Society’s strategy, while providing value
formembers.

Withregard to executive directors’ annual pay
review, the percentageincreases are dependent
onperformanceinthe same way that thisapplies
to the Group’s wider colleague base.

Indesigning the Directors’ Remuneration Policy,
the following key principles have beenapplied:

B Thepolicyisclearlylinked to andinfluenced
by ourpurpose, strategic plan, objectives
andvalues andservestheinterests of allkey
stakeholders;

B Policy, processand practice are consistent
with and promote effective risk management
inline withthe Group’srisk appetite statement
and detailed policies;

B Basicpayandtotalremunerationaresetata
fair, affordable, reasonable and competitive
levelto attract andretainthe appropriate
calibre of people;

B Theapproachtopayandtotalremuneration
isinclusive and equitable, supportingwider
diversity andinclusionaims;

B Theapproachto pay satisfiesallregulatory
requirements and good, responsible
corporate governance practice;

B Remunerationarrangements embed our
culture and drive correct behaviours;

B Remunerationarrangementsare transparent
andfair, reflecting individualresponsibilities
and performance; and

B Remunerationarrangementsare
straightforwardtounderstand, communicate
and administer.

Key changes to the Directors’
Remuneration Policy for 2026

The Committee hasrecently reviewed the
Directors’ Remuneration Policy forthe upcoming
yearand has determined thatitremainsrobust,
appropriate and alignedto ourpurpose. Arecent
review of the policy resultedinanupdate to the
malus and clawback provisions to strengthen
providing the business withabroaderand more
robustrange of remedial powers.

Chief Executive remuneration

The Chief Executive is the Group’s most highly
paid colleague andno colleague earns more than
any executive director.

MrAHaighreceiveda4.5% payrise onbase salary
inApril2025. Thisincrease is anoutcome of the
independentreview of executivereward,
undertaken by the Committee’sreward advisors
Willis Towers Watsonand wasinline with the
increasesinthe widerworkforce.

Director and executive remuneration
inrespectof2025

The Committee’sroleistodetermine and
recommend aremuneration policy that supports
ourpurpose andlong-term strategy, while
safeguarding theinterests of members and wider
stakeholders.Indoing so, we maintainastrong
focusongovernance, fairness, risk appetite and
regulatory compliance, working closely

throughout the yearwith the Group Risk and Audit
Committeesto ensure continued alignment.

Executive payincreasesfor2025ranged from
0%t015.7%, reflectingindividual performance,
evolvingrole scope and market positioning.
The averageincrease forexecutives was 5.9%.

Annualbonus awards forexecutivesreflected
performance againstabalanced scorecard of
financialand non-financial measures setat the
startof theyear. Asinprioryears, 50% of any
executive bonusis deferred, enabling the
Committee to assess ongoing alignment with
performance, riskand purpose, andto apply
malus and clawback provisions where appropriate.
These provisions apply forthree years post-award;
followingreview, the Committee confirmed
nocircumstances arosein 2025 requiring their
application. Bonus outcomes were broadly
aligned, proportionately, withthose delivered

to colleagues participatinginthe ‘Sharingin Our
Success’scheme, which operates onasimilar
basis but without deferral. Payments and
deferred elementsunder the executive bonus
scheme are setoutinthe table below.

Executive bonus

The Executive Bonus Schemeis paidinthree
parts, withthe first payment of 50%in the year

Executive Bonus deferred

director from in2026

Andrew 2023
Haigh 2024
2025
Total
Amanda 2024
Shepherd Total

Chris Keay 2025
Total
Total

Directors’ emoluments (audited)

The totalremunerationreceived by executive
directorsis shownbelow. Theinformation has
beenaudited and shows remuneration forthe
yearsended 31December2024 and 31December
2025 asrequiredunderthe Building Societies
(Accounts and Related Provisions) Regulations
1998.Thereisarequirementunderrule 14 of the
Society’srulestohave depositsto the value of
notlessthan£1,000ina Society shareaccount
inorderto qualify as adirector. Thismeans all
directors are members of the Society. There are
norequirements foradirectortoownsharesinthe
Society’s subsidiary companies.

Bonus payable

afterthebonusisearned andthe remainderover
two equal paymentsinthe following two years.
This allows the Committee toreview whether the
paymentremains appropriate andinline with
strategy and purpose, providing the ability to
reduce orcancelthe paymentincasessuchas,
butnotlimitedto, significant failuresinrisk
management, material errors orthe Society’s
financialunderperformance.

The Executive Bonus Schemeis dependent
onperformance, measured againstpersonal
objectives as well as financialand non-financial
performanceindicators.

The overalllevel of executive bonus payments
for2025 were therefore 47.7% of salary.

Therules of the Executive Bonus Scheme
determine thatundermost circumstancesno
bonusis payable to executives whoresignfrom
the business. This applies to bonus payments
fromthe currentyearand any unpaid deferred
elements from prioryears.

Thebonushasbeenawardedinline withtherules
of the scheme and against the performance
metrics agreed at the beginning of the year.

Payments and deferred paymentsunder
the Executive Bonus Scheme are showninthe
table below.

Bonus payable CILUNEVELICE  Total deferred
in2027 in2028 bonus

£000 £000 £000

37
45 - 90
64 64 257

109 64 384
12 - 24
12 - 24
29 29 115
29 29 115

150 93 523

Details of otherBoard positions held by the
Group’sdirectors outside of the Group are shown
inthe Annual Business Statementinthe 2025
Reportand Accounts. None of the current
executive directorsretained any remuneration
asaresultof theirnon-Society positions. The
table onpage 20 hasbeenaudited asitforms
part of the financial statements.



Salary or Taxable Pension contributions Total
fees benefits to defined contribution eI EISIE]]
scheme (Notes 2, 3,4 &5) benefits
Executive directors £000 £000 £000 £000
AS Haigh 2025 527 61 257 - 845
2024 504 59 181 - 744
D Samper 2025 91 n - - 102
Steppeddown 31March 2025,
Note 6 2024 333 42 - - S5
SMiller 2025 3N 40 - - 351
Steppeddown 9 September
2025,Note 7 2024 296 39 106 - 441
AD Shepherd 2025 237 28 - - 265
Steppeddown 22 August
2025,Note 8 2024 139 18 49 - 206
CJKeay 2025 80 3 ns 7 205
Appointed 5 September2025
Total of executive 2025 1,246 143 372 7 1,768
directors 2024 1272 158 336 . 1,766
Non-executive directors
BGlover 2025 76 - - - 76
2024 79 - - - 79
ALaverack 2025 64 - - - 64
Businessname: Anne Shiels
2024 70 - - - 70
MRThompson 2025 96 - - - 96
Note 9
2024 93 - - - 93
GABennett 2025 68 - - - 68
2024 65 - - - 65
SLynn 2024 18 - - - 18
Stepped down 24 April 2024
MJFaull 2025 17 - - - 17
Steppeddown 23 April2025
2024 52 - - - 52
JDARamsbotham 2025 127 - - - 127
2024 18 - - - 18
RTS Campbell 2025 63 - - - 63
2024 52 - - - 52
KMcDonaghReynolds 2025 41 - - - 41
Appointed 23 April2025
MChoudhry 2025 53 - - - 53
Appointed 2 January 2025,
Stepped down 30 November
2025
RK Gabbertas 2025 5 - - - 5
Appointed1December2025
Total fornon- executive 2025 610 - - - 610
directors 2024 547 - - - 547
Total foralldirectors 2025 1,856 143 372 7 2,378
2024 1,819 158 336 - 2,313

Notes

1.

During 2025 the Executive Directors
participatedinthe Group’s annual Executive
Bonus Scheme. Aproportion of the Executive
bonuspaymentis deferred andis payablein
future years as showninthe Executive Bonus
Paymenttable.

MrAS Haigh has elected to take his pension
contributionamountingto £47,453(2024:
£45,360)as acashpayment. Heisliable for his
own tax and nationalinsurance contributions
onthis payment.

MrDA Samperhas electedto take hispension
contributionamountingto £7,575(2024:
£29,948)asacashpayment. Heisliable forhis
own tax andnationalinsurance contributions
onthis payment.

. MrSMillerhas electedto take his pension

contributionamountingto £28,013 (2024:
£26,663)asacashpayment. Heisliable forhis
own taxandnationalinsurance contributions
onthis payment.

Mrs AD Shepherd has elected to take her
pension contributionamountingto £19,927
(2024: £12,525) as acashpayment. Sheis
liable forherowntaxand nationalinsurance
contributions on this payment.

UponMrD Samperceasingtobe aDirector
andleaving the Group, apayment of £324,101
was made to him. This was calculated by
reference to the agreed terms of their
employment contract. The paymentisin

additiontothe amounts disclosedinthe table.

Underthe schemerules, MrD Samperisnot
entitled to any deferred bonus payments due
infutureyears. He therefore willnotreceive
the deferredbonusamountthathadbeen
expectedforpaymentinfutureyears(2026:
£24,155).

UponMr S MillerceasingtobeaDirectoron9
September2025 andfollowing the end of his
contract of employmenton 29 January 2026,
underthe schemerules, heisnot entitled to
any deferredbonus payments dueinfuture
years. He therefore willnotreceive the
deferredamount of £74,546 relating to his
2023 and 2024 bonusthathadbeenexpected
forpaymentinfutureyears(2026:£47,996 and
2027:£26,550).

. UponMrs AShephardceasingtobeaDirector

andleaving the Group, apayment of £203,105
wasmade toher,includinga£14,016
redundancy payment. Thiswas calculated
byreference tothe agreed terms of their
employment contract. The paymentisin
additionto the amounts disclosedinthe table.
Mrs A Shephardretained entitlementto accrued
bonusdeferrals of £24,518 (2026:£12,259 and
2027:£12,259)under the contractual terms of
herredundancy butis not eligible forabonus
paymentunderthe 2025 scheme.

MrMThompsonreceived £20,550(2024:
£19,613)inrelationto chairingthe Newcastle
Building Society Pensionand Assurance
Scheme Boardwhichisincludedinthefigures
presentedinthetable.
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Summary Financial Statement

Forthe yearended 31December 2025

This Summary Financial Statementis asummary
of informationinthe audited Annual Accounts,
the Directors’ Reportand the Annual Business
Statement, all of which willbe available to
members and depositors free of charge, on
demand, atevery branch of the Newcastle Building
Society from 26 March2026. Thisinformationis
alsoavailable online atnewcastle.co.uk/agm2026

Summary Directors’ Report

Therequirements of the Summary Directors’
Reportfortheyearended 31December2025
canbefoundwithinthe Chief Executive’sreview.
The Directors considerthe Group has adequate
resourcestocontinuein operational existence
forthe foreseeable future. Accordingly, the
goingconcernbasis has continued to be adopted
inpreparing the Annual Reportand Accounts.

Approved by the Board of Directors

on5March2026
James Ramsbotham Mick Thompson
Chair Chairof the Audit

Andrew Haigh Committee

Chief Executive

Group results for the year

2025 2024
£m £m

Netinterestincome 101.4 91.9
Otherincome and charges 60.1 55.9
Fairvalue gainslesslosseson (6.5) 4.9
financialinstrumentsandhedge

accounting

Income fromdividends 11 0.2
Administrative expenses, (132.7) (M8.7)
depreciationand amortisation

Operating profit before 23.4 34.2
impairments and provisions

Impairmentreversals onloans 0.7 2.5
andadvancesto customers

Lossondisposal of non-current (0.2) -
assets

Provisions forliabilities and (1.3) (21.0)
charges

Profit for the yearbefore 22.6 15.7
taxation

Taxation (expense) / credit (4.6) 0.8

Profitafter taxation for the
financial year

Group financial position
atthe end of the year

2025 2024
£m £m

Liquid assets 1,182.7 1,155.6
Mortgages 5,714.2 5,289.3
Fairvalue adjustmentsfor 16.6 (21.9)
hedgedrisk
Derivative financialinstruments 16.9 56.6
Fixedand otherassets 81.5 76.6
Total assets 7,01.9 6,556.2
£m £m
Shares 5,882.7 54327
Fairvalue adjustment for 1.6 -
hedgedrisk
Borrowings 646.1 658.6
Derivative financialinstruments 44.5 29.4
Otherliabilities 29.6 35.4
Subordinated liabilities 19.6 20.2
Subscribed capital 34.7 34.8
Total assets 6,658.8 6,211.1
Reserves 353.1 3451
Total assets 7,011.9 6,556.2

Summary of key financial ratios

2025 2024
% %

Gross capitalasapercentage 6.57 6.57
of sharesandborrowings

Liguid assetsasapercentage 18.1 18.97
of sharesand borrowings
Profitfortheyearasa 0.27 0.26

percentage of meantotal assets

Managementexpensesforthe 1.96 1.86
yearasapercentage of mean
totalassets

Notes

Gross capital as apercentage of shares
and borrowings

Gross capitalrepresentsreserves, plus
subordinated and subscribed capital. The
purpose of capitalis to provide abufferagainst
anylosses arising fromthe Society’s activities,
thereby protectinginvestors’ funds. The gross
capitalratiomeasures the extenttowhich
asociety’s activities are funded by capital,

comparedtosharesandborrowings. The
higherthisratiois, the greaterthe protection
forinvestors.

Liquid assets as a percentage of shares
and borrowings

Liquid assets are assets held by the Society,
which areinthe form of cash orassetswhichare
readily convertibleinto cash. Theratiois
maintained atalevelwhichthe directors consider
appropriate forthe activities of the Society.

Profit forthe yearas apercentage
of mean total assets

Abuilding society needs to make areasonable
level of profiteachyearinorderto maintainand

strengthenitgross capitalratio. Itis similartoa
company’sreturnonassets. The Society operates
apolicy of ‘profit sufficiency’ and one of the most
appropriate measures of profitability is to express
profitasapercentage of meantotal assets.

Management expenses for the year
as apercentage of mean total assets

Management expenses are the costs of running
the Society and comprise administrative
expenses anddepreciation. The lower thisratio
is, the greaterasociety’s efficiency. The directors
alsolookatanumber of other efficiency measures
whichmore accuratelyreflect efficiencyinthe
Society’sbusiness.

Independent auditor’s statement to the members and depositors

of Newcastle Building Society

We have examined the Summary Financial Statement of Newcastle Building Society andits subsidiaries
(the Group) forthe yearended 31December 2025 which comprises the Group results for the year, Group
financial position at the end of the yearand summary of key financial ratios togetherwith the Summary

Directors’ Report.

Respective responsibilities of directors
and auditors

The Directors areresponsible for preparing the
Summary Financial Statement containedinthe
MemberUpdate,inaccordance with applicable
United Kingdomlaw. Ourresponsibilityis to
reporttoyououropiniononthe consistency

of the Summary Financial Statement within the
MemberUpdate with the fullAnnualReportand
Accounts, Annual Business Statement and
Directors’ Reportandits conformity with the
relevantrequirements of Section 76 of the Building
SocietiesAct1986 andregulations made underit.

We alsoread the otherinformation containedin
the MemberUpdate and considertheimplications
forourreportif we become aware of any apparent
misstatements or materialinconsistencies with
the Summary Financial Statement. The other
information comprises only the Chair's Statement,
Chief Executive’s Review and Summary Directors’
RemunerationReport.

Basis of opinion

Ourexaminationinvolved agreeing the balances
inthe Summary Financial Statement to the full
Annual ReportandAccounts, Annual Business
StatementandDirectors’ Report. Ourreporton
the Group’s and Society’s full Annual Reportand
Accounts describes the basis of ouraudit opinion
onthose full Annual Reportand Accounts.

Opinion on Summary Financial Statement

Inouropinion, the Summary Financial Statement
is consistent with the full Annual Report and
Accounts, the Annual Business Statement and
the Directors’ Report of Newcastle Building
Societyfortheyearended 31December2025
and complies withthe applicable requirements
of Section 76 of the Building Societies Act 1986
andregulations made thereunder.

Use of ourreport

Thisreportis made solely to the Society's
members, asabody, inaccordance with Section
76(5) of the Building Societies Act1986. Ourwork
hasbeenundertakenso thatwe might state to the
Society’smembersthose matters we arerequired
tostatetotheminanauditor'sreportandforno
otherpurpose. To the fullest extent permitted by
law, we donotaccept orassumeresponsibility
toanyone otherthanthe Society and the Society’s
membersas abody, forourauditwork, for this
report, forourauditreport, orforthe opinions we
have formed.

Deloitte LLP
Statutory Auditor, Manchester, United Kingdom
5March2026
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Ourlocations

Alnwick

28 Bondgate Within
NE661TD
(01665)603 344

Ashington

10 StationRoad
NE639UJ
(01670) 815919

Barnard Castle
25Market Place
DL128NE
(01833)600100

Berwick Upon Tweed
12 Hide Hill

TD151AB

(01289) 306 417

Bishop Auckland
15 Newgate Street
DL147HG
(01388)433001

Carlisle

65 English Street
CA38JU
(01228)524 518

Chester-le-Street
42 Front Street
DH33BG

(0191) 3885266

Consett
19/21Middle Street
DH85QP
(01207)502636

Cramlington
34/35 Craster Court
NE23 6UT
(01670)735813

Darlington

7/8 Horsemarket
DL15PW
(01325) 383656

Durham

73/75 Saddler Street
DH13NP

(0191) 384 3182

Gateshead

12 Ellison Walk, Trinity Square

NE8 1BF
(0191)477 2547

Gosforth

105/107 High Street
NE3THA
(0191)2855965

Hartlepool
133/135 York Road
TS26 9DR
(01429)233 014

Hawes

Hawes Community Office
MarketPlace

DL8 3RA

(01969) 600 333

Hexham
1-2Beaumont Street
NE463LZ
(01434)605106

Knaresborough
40 Market Place
HG58AG

(01423) 648750

Middlesbrough
38 Linthorpe Road
TS11RJ
(01642)243 617

Morpeth
14 Market Place
NE61THG
(01670)514702

Newcastle

155 -159 Grainger St
NE15AE
(0191)2614940

North Shields
YMCA, North Tyneside
Church Way

North Shields

NE29 OAB
(0191)2595286

Penrith

12 Market Square
CAN7BX
(01768)862 888

Pickering

16 Market Place
YOI8 7AE
(01751)202 030

Ponteland
23 Broadway
DarrasHall
NE20 9PW
(01661)821828

South Shields
Unit3-5Denmark Centre
NE332LR

(0191)454 0407

Stokesley
36 High Street
TS95DQ
(01642)711742

Sunderland

14 Waterloo Place
SR13HT
(0191)565 0464

West Denton

15 Denton Park Centre
NE52QZ

(0191) 2675038

Whickham
28 Front Street
NE16 4DT
(0191)4881766

Whitley Bay
303 Whitley Road
NE26 2HU
(0191)252 0642

Wooler

The Cheviot Centre
NE716BL

(01668) 260 360

Yarm

41The High Street
TS159BH

(01642) 785985

Manchester
Building Society
74 King Street
Manchester

M2 4NJ
(0161)8701200

Connecting our
communities
with a better
financial future.




1Cobalt Park Way
Wallsend, NE28 9E)J
01912442000

newcastle.co.uk
manchester.co.uk

" Manchester
Newcastle Building
Building Society Society

ManchesterBuilding Societyis atradingname of Newcastle Building Society




