Newcastle Building Society
Annual General Meeting

Notice of AGM

Noticeis giventhatthe AGM of Members of Newcastle

Building Society willbe held on Tuesday 28 April 2026
atNewcastle Building Society, 1Cobalt Park Way,
Wallsend, NE28 9EJ, at1.45pm, forthe purpose of

consideringandvotingonthe following matters (items

1to 3being proposedas ordinaryresolutionsanditem
4relatingtothe electionandre-election of Directors):
Ordinaryresolutions

1. Toreceivethe AnnualReportandAccounts

2. Tore-appointDeloitte LLP as auditors

3. Toapprovethe Directors’RemunerationReport

Election andre-election of Directors
i. Tore-electGeorge AdamBennett
i. Tore-electRoryTristanSebastianCampbell
iii. ToelectAndrewPeterConroy
iv. ToelectRichardKenneth Gabbertas
v. Tore-electAndrew ScottHaigh

vi. Tore-electJamesDavidAlexander
Ramsbotham

vii. ToelectKarenMcDonaghReynolds
viii. Tore-electMichaelRogerThompson
The Boardrecommends that you vote “For”

eachoftheresolutionsand “For” the election
andre-election of each of the Directors.

By orderof the Board.

Catherine Bolam, Group Secretary
5March2026

Notes

1.

2.

These notes form part of the Notice of Meeting.

Underthe Society’sRules,aMemberentitled to
attend the Meeting and vote may appoint a proxy to
attend and, inthe case of apoll, vote ontheirbehalf.
Youmay appointthe Chair of the Meeting oranyone
else asyour proxy and your proxy does not have to
be aMemberof the Society.

Youmay directyourproxy howtovote at the Meeting.
Pleasereadtheinstructions onthe voting formoron
the online voting website specified below.

If any Memberwanting to attend the AGMwould
have difficultiesinreaching the Society’shead
office from centralNewcastle, they shouldletus
know by fillingin the sign-up format: www.
newcastle.co.uk/agmsignup

How to vote
You canvoteonline, by postorinperson.

Online

1.

Youcanvoteonline at:
www.newcastle.co.uk/agm

You mustvote online by 5pm onThursday 23 April
2026. £1willbe donated to the Newcastle Building
Society Community Fund at the Community
Foundationforeveryvote submitted online.

By voting online, you are appointing the Chair (or
anotherrepresentative that youchoose, who does
notneedto be aMemberof the Society) to attend
andvoteinyourplace. Youcanalso tellthemhow
tovote atthe Meeting by following theinstructions
online.

Freepost

1.

2.

Complete, signand detach the voting form.

Postitinthe pre-paid envelope provided. No stamp
isrequired. Yourform should be received by the
independentscrutineers, CivicaElection Services,
bynolaterthan 5pmonThursday 23 April 2026.

By voting by post, you are appointing the Chair (or
anotherrepresentative that youchoose,who does
notneedtobe aMemberof the Society) to attend
andvoteinyourplace. Youcanalso tellthemhowto
vote at the Meeting by following theinstructionson
thevotingform.

Please donotinclude passbooks orchequesinthe
pre-paid envelope.



Atthe AGM

1. Youcanvoteinpersonatthe AGMonTuesday 28
April 2026.

2. Bringyourvotingform, orotherevidence of
Membership, to the Meeting.

Please note that the AGMis taking place at the
Society’s head office at1Cobalt Park Way, Wallsend,
NE28 9E)J.

Agenda
B Registration1:00pm (1st Floor of the West Wing).
B AGMT1:45pmprompt.

B Refreshmentsserveduponregistration
and afterconclusion of the Meeting.

Explanatory notes to the business
ofthe AGM

The following explanatory notes to the business
ofthe AGMare forinformation purposesonlyanddo
not form part of the Notice of AGM. Please note that
the numbering of theitemsin these explanatory notes
isthe same asinthe Notice of AGM.

1. TheAnnualReportand Accounts forthe yearended
31December2025 arerequired to bereceived
formally by Members at the AGM.

2. Asabuildingsociety, the Societyisrequired
bylaw ateach AGMto appoint the external auditors
who are to hold office untilthe end of the next AGM.
The Boardis proposing the re-appointment of
Deloitte LLP as auditors.

3. The Summary Directors’ RemunerationReport
included onpagesi6to19 of the MemberUpdate,
including Summary Financial Statement 2025,
summarises the Society’s approachto payforthe
period1January 2025 to 31December2025.Italso
setsout the Remuneration Policy and remuneration
detailsforthe Executive and Non-Executive
Directors of the Society.

Afullversion of the Directors’ Remuneration Report
canbefoundinthe AnnualReportand Accounts
2025 whichwillbe available at every branch of the
Society fromThursday 26 March 2026. This
informationis also available online at: www.
newcastle.co.uk/agm2026

Voting on the Remuneration Report

Atthe AGMthere willbe avote onthe Directors’
RemunerationReportasit appearsinfullinthe Annual
Reportand Accounts 2025.

Thisvote willbe onanadvisory basis and the Directors’
entitlement toremunerationis not conditionalonthe
vote. We will take the views of ourMembers seriously,

as expressed through thisvote, and will considerthe
results carefully to determine whataction, if any, is
appropriate.

Weintend thatvoting onthe Report will continue
totake placeonanannualbasis.

4. Inaccordancewithbest practice oncorporate
governance, all of the Society's Directors are
standingforelectionorre-electionatthe AGM,
with the exception of Anne Shiels and Bryce Glover
whowillbe retiring as Directors attheend of the
meeting and Chris Keay who willberetiringasa
Directorbefore the date of the AGM. Andrew
Conroy, Richard Gabbertas and KarenMcDonagh
Reynolds willbe standing forelectionatthe AGM.

The biographical details of all the Directors seeking
electionorre-electionare setoutonpages10to13
of the MemberUpdate including Summary
Financial Statement 2025 and also onpages 56 to
59 of the Annual Report and Accounts 2025.

Those detailsinclude their skills, experience and
qualifications and why theircontributions are, and
continuetobe,important to the Society’s
long-term sustainable success. The Board
confirmsthat all of the Directors seeking election
orre-electionare and continue to be effective with
astrongcommitmenttotherole.

Staying safe online

AtNewcastle Building Society, we take security very
seriously but there are afew thingsyoucan
dotohelp keepyouronlineaccounts safe:

B Don’twrite downyouronlinelog-indetails;

B Make sureyouhave up-to-date anti-virus
and anti-spyware software installed on
yourcomputer;

B Take carewhenopening email attachments;

B Ensureyoualwayslogoff properly whenyou've
finished transacting online; and

B Wewillneveraskyouto sendpersonaldetailsinan
email; donotrespondto suspicious emails asking
forsuchinformation.
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