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The purpose of this book proposal form is to give us a clear idea of the project you have in mind. Please complete the form in as much detail as possible as this will help us to make the most complete assessment of your book.

If you have a sample chapter, partial manuscript or completed manuscript, please submit this with the completed proposal form.
Our commissioning team works as efficiently as possible and we would normally expect to respond to your proposal within two weeks. We will also send a short message on receipt of your proposal, usually within one week. If you have not heard from us within these time frames it is worth sending us another message to check we have received your proposal.
Thank you for submitting your proposal to Harriman House.
www.harriman-house.com
+44 (0)1730 233870
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TITLE AND SUMMARY
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1. Proposed book title and subtitle
Note that the title quite often changes during the editorial process, so it’s not essential to have this finalised now, but it is useful at this early stage to give consideration to a title that will help to sell the book.


[image: image4]
2. One-sentence summary
Please provide a one-sentence summary of your book. How would you describe it to someone in 30 seconds?
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AUTHOR 
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1. Your name, job title and details of any website, blog, twitter or podcast
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YOUR GOALS
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1. Aims

What are your aims and objectives in writing the book? How does the book fit in with your current activities and career?
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PLATFORM AND PROFILE
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1. Current

Please give details of your existing profile with the target audience of your book. How many followers and connections do you have among that audience? For example, if you have a blog, please give traffic/readership numbers. If you are active on social media please give details of followers. If you have a podcast, please give download or subscription numbers. 
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2. Future

What are your plans to grow your profile with the book’s target audience in the future? Please state the steps that you are planning to take.
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PROMOTION, SALES AND MARKETING
 SHAPE  \* MERGEFORMAT 



1. Promotion
What will you to do to promote your book? We work closely with authors to actively promote and market their books, but it is essential for the author to work hard to promote their book to ensure that it is a success.
 SHAPE  \* MERGEFORMAT 



2. Bulk sales
Have you already secured a bulk sale of your book to a third party? Do you plan to purchase copies of the book yourself? Please list any corporate partners or other third parties who may be interested in buying copies of the book, or in sponsoring the book in another way.
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3. Marketing channels
Please list the channels that are appropriate for marketing your book, including magazines, newspapers, journals, websites, blogs, radio and TV shows, etc. Do you already have any media contacts? It is worth noting that the mainstream media do not generally review or write about practical how-to books so it is important to focus on specialist/industry media outlets unless your book has a very broad appeal.
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YOUR BOOK
 SHAPE  \* MERGEFORMAT 



1. Key selling points
Please provide the primary selling points of your book. Use three to five short bullet points. Why would someone read your book – and pay money to do so? What makes your book distinctive? What needs have you identified and how are you going to meet these? Why is now a good time to publish your book?
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2. Description
Please provide a synopsis of your book that is suitable for use on the back cover or as the blurb in an online bookshop. Aim for 300 words. This synopsis should clearly describe what the book is about, emphasise the key selling points, reach out to the intended target audience, and needs to be persuasive. You are selling the book to your readers here.
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COMPETITION AND MARKET
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1. What is the primary market for your book?
Who is the book for? Why would they want or need to buy your book? In almost all cases it is best to focus on a specific target audience rather than try and write something that appeals to ‘everyone’ – there are very few books that can successfully appeal to a really wide audience. 
 SHAPE  \* MERGEFORMAT 



2. Secondary market
Are there any secondary markets to which you book may also be of interest? Does the book have international appeal or is it restricted to a specific country? What is your best estimate of the size of the market for the book?
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3. Why is there a need for your book? 
What is the evidence of the need for your book? What problem does it solve? What is the market case for your book? 
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4. Competing books and other materials 
Please list the books that will compete with your book. Give titles, authors and ISBNs of these books. These may not be books on exactly the same topic as yours, but may be the books your target audience is likely to have already bought. Having listed the competing works, please explain the benefits of your book compared to these existing books (use short bullet points). This is a vitally important part of the proposal process and it is essential for you to research the existing market carefully in order to make a case for your book. If you do not complete this section we are likely to reject your proposal!
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5. Price 
What are your thoughts with regards to the pricing of the book? How does this fit with the existing market for similar books? 
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CONTENT
 SHAPE  \* MERGEFORMAT 



1. Proposed content
Please provide a table of contents and a chapter-by-chapter synopsis. Provide the primary chapter headings and also the subheadings within each chapter. You need to define the intended content of each chapter and your main arguments. If you have a sample chapter, partial manuscript or completed manuscript ready, please submit this with the proposal form.

 SHAPE  \* MERGEFORMAT 



2. Charts, tables, equations and other graphics
Will the book make use of any illustrations, tables of data or other similar inserts? If you have samples of these ready, please submit them either within the spreadsheet in which they were created or as individual image files (e.g. jpg, png, gif).

 SHAPE  \* MERGEFORMAT 



3. Word count
How many words do you anticipate the completed manuscript will be?

 SHAPE  \* MERGEFORMAT 



4. Completion date
Please give an estimate of the date by which you will have the manuscript completed and ready to submit. 
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FURTHER AUTHOR INFORMATION
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1. Biography
Please provide a short biography. Aim for 50 to 100 words focusing on those qualifications or experience that put you in a position to write the book.


[image: image32]
2. Previous publications
Have you written any previous books (please give titles, dates and ISBNs)? 

 SHAPE  \* MERGEFORMAT 



3. Peer reviewers 
We will conduct our own peer review process where necessary, but in addition to this please can you provide the name and contact details (email address) of two or three people who are expert in the field of your book and who we could approach to peer review your proposal and/or manuscript. It will assist us in our assessment of your proposal if you are also able to provide a short statement or endorsement from someone who is familiar with your work and your qualification to write in this area.

 SHAPE  \* MERGEFORMAT 



4. Endorsements 
It is not essential, but it will assist us in our assessment of your proposal if you are also able to provide a short statement or endorsement from someone who is familiar with your work and your qualification to write in this area.
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5. Why Harriman House?
Why have you chosen to submit your proposal to Harriman House?
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6. Other submissions
Do you intend to submit, or have you already submitted, this proposal to any other publishers? Please state which publishers.
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7. Contact details
Please provide your email address, phone number and postal address.
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Thank you for submitting your book proposal to Harriman House.

