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Business Model BASIS

—
Spaces Service / Education Events

« Coworking Space « Project development &  for companies and founders
e Seminarrooms management o for awareness and as

« Multifunctional Event Space « SE innovation support information provider

« Open Workshop « Coaching & Mentoring e incubating as a subculture

« CES/CCA Fotostudio & kitchen + Networking & Exchange host

o Ateliers & Studios « Education and Training « empowering the citizens

. ... « Urban atractivity « grow self responsibility

. ... e grow Own initiatives



Multidisciplinarity as best practice BASIS
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Coworking / Sharing BASIS

—

Spaces Economy & Education Community
« Schlanders and Mals  Cultural & Creative industries « apartments for coworkation
« STARTBASE network o Circular Economy « work and live
« working spaces close to home o local and international users e networking & community
 shared space  research residencies events
« meeting & focus spots e project teams e collaborations
« remote workers o skilled freelancers & students  « international meeting point
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Kreativwerkstatt - precedent BASIS

1
Spaces Economy & Education Community
« Reuse of disused spaces  Affordable Spaces for self- e local, regional and
« DIY / DIT restauration reliance! international users
« temporary/permanent spaces e« m? prices at market level! e private persons, corporates
« space for experiment  professionalizing in craft, and associations
« exclusive/open spaces handicraft and arts e support in self organisation
 exhibition room o collaboration & inspiration « Pool of ressources & skills
. ... « specialising in sustainability o self initiated events

issues as circular economy . ...
cicles
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Kasino BASIS

—

Spaces Economy & Education Community

« multifunctional event space  Fusion studio & venue o quality before quantity

o refurbished bar « empowering growth of » no discrimination and

 protected outside area cultural & creative industries racism

« USP european alps  enabling and scaling high e NO CcONsSume pressure

« SSP = social selling quality production and « Volunteer work
proposition. Demonstrates content creation « experimental space
commitment to the o qualitative! night-time e interaction and
environment and the economy knowledge transfer

community « Complements MICE-Sector
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Common public Campus

BASIS

Space

 public space becomes
common public space

« Genius loci x "altrove"

« Place to live
intergenerationally

 Place to work independently

 Place which is transformed
ecological and socially rooted

 Interconnected complex

Community

« Campus for "everybody"
inclusive and accessible
affordable and usable
active and dynamic
regional resilience (small
scale)

point of attraction

Transdisciplinarity

« Mixed interest: Economy,
Research, Tourism,
Education, and social
cohesion

« Real world laboratory

« Social innovation

« Craft, handicraft, art

o Circularity
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Sustainability attributes BASIS

« Reuse & transform the existing

« Access & distribution of commons

 Internationalisation & diversification

« regional resilience (small scale)

 Flexible spaces of future adaptation

e INNOVative proximity services

e mainstreaming circular economy

o real bottom up and demand-driven
development

 Transdisciplinarity x cross innovation

« Knowledge transfer x universities, R&D

e common puplic campus

e NO consumption pressure




BASIS

Thank You.

(Hannes Gotsch, BASIS Vinschgau Venosta)




