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Sovereign Housing Association's Quarterly Performance Update covering Q1 
year 2023/24 

2022/23 Full year overview 

Sovereign delivered another strong set of results for the Y.ear end 31 March 
2023, despite the ongoing impact of the cost-of-living crisis and challenging 
economic headwinds. We achieved an operating surplus of £123.9m, 28% 
operating margin and an overall surplus of £66m, which is reinvested into 
homes and communities. 

Capital expenditure included £303m in new homes, higher than both 
2021/22 (£237m) and 2020/21 (£216.Sm) with 1672 new homes completed 
and an additional £135.Sm invested in our existing homes. 

Quarter 1 Performance Update -period to 30 June 2023 

Sovereign have made a strong start to the year with our unaudited management 
accounts for Q1 2023/24 showing operating surplus and overall surplus 
considerably higher than Q4 last year, this is driven by the increase in Rent and 
service charge income in Q1 and by high levels of repairs and compliance, legal 
and transformation spend that occurred in Q4 FY23. 

There is a drop in overall surplus from the previous year's quarter driven mainly by 
higher funding costs due to increases in interest rates. 

Ql FY24 Q4 FV23 variance Ql FV23 variance 

Em Em Em Em Em 

Turnover 115.2 108.7 6.5 5.9% 113.8 1.4 

Operating Surplus 39.1 22.9 16.2 70.9% 37.9 1.2 

Retained Surplus 21.7 5.3 16.4 306.5% 24.2 (2.5) 

units units units units units 

Sales 181 106 75 70.8% 152 29 

Unit Completions 335 506 (171) (33.8%) 339 (4) 

The development programme handed over 335 units during the past quarter. This 
is a drop on Q4 because many units were delivered early in Q4, making a good 
end to 22/23 

The forward development programme equates to 5 years' worth of delivery. 

Treasury and Golden Rules 

Sovereign operates within a number of Financial Golden Rules that underpin 
treasury and risk management activity. A summary is shown below. Instantly 
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