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Sovereign Housing Association’s Quarterly Performance Update covering the Financial 
year 2021/22 

Full year update 31 March 2022 based on unaudited management accounts. 

During this busy and challenging year, we delivered increases in total Turnover and overall surplus.  
We also achieved an 8.8% increase in new homes delivered, across 69 different sites and 36 
different developers.  Sales performed well throughout the year, which is a reduction on last year 
due to availability of stock.  In total there were 499 sales completions and a strong pipeline of 
reserved properties in the year ahead with no properties greater than 6 months.  Our current 
development pipeline has increased strongly to 8,380 homes as we deliver our strategy of moving 
to land led.  

Our unaudited management accounts for FY 2021/22 show: 

• Turnover was £422.6m (20/21: £417.6) +1.2%  

• Operating surplus was £132.7m (20/21: £136.3m) -2.6%  

• Overall surplus was £76.9m (20/21: £75.7m) +1.6% 

• New homes completions of 1,196 (20/21: 1,099) +8.8% 

• Current development pipeline of 8,380 homes (20/21: 5,169) +62.1% 

• 499 sales completions (20/21: 545) -8.4%  
 
 
Quarter 4 Performance Update 
 
Our unaudited management accounts for Q4 2021/22 show operating surplus and overall surplus 

declining, as expected, as we continue to face headwinds of increased costs in the supply chain 

(Q3 £32.5m and £19.6m, Q4 £26.2m and £12.4m).  

We have seen significant volatility and level of fluctuation in our Customer satisfaction score during 
the year, we are disappointed to see our Customer satisfaction falling from 79% to 69% in the latest 
quarterly survey.  This is a key focus for us and we believe this satisfaction survey is being impacted 
as our customers face increasing uncertainty and anxiety with fuel and living costs rising and the 
onset of the Ukraine conflict.  Whilst this is disappointing result for Sovereign and our Customers’ 
we are working with them to support them during this difficult time.  We continue to see good 
satisfaction with our repairs service, which is remaining stable at 87%.  

The development programme has continued to be challenging due primarily to resource and 

material availability issues impacting the whole of the building sector, however we were able to 

add an additional 445 units during the past quarter, delivering a total of 1,196 units in total for the 

year. 

• Homes in management of 60,851 

• Turnover was £109m (Q3 21/22: £106m) +2.8%  

• Operating surplus was £26.2m (Q3 21/22: £32.5m) -19.4%  

• Overall surplus was £12.4m (Q3 21/22: £19.6m) -36.7% 

• 141 sales completions (Q3 21/22: 121 sales) +16.5%.  
 

Treasury and Golden Rules 

Sovereign operates within a number of Financial Golden Rules that underpin our treasury and 

risk management. We have a minimum liquidity Golden Rule, instantly available financing was 

£501m which equates to 26 months of forecast headroom. Considering the cashflow 

requirements included in the latest business plan we expect to need extra financing in 2022/23 to 

fund development spend and maintain liquidity in line with our Golden Rule. There is significant 
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headroom against our Interest Cover and Gearing Golden Rules, creating protection against our 

underlying debt facility covenants.    

We continue to maintain headroom against all our Golden Rules.   
 
Protection 

principle 

Forecast Trend Threshold Headroom Definition 

Liquidity 26 ˅ ˂ 18 

months 

8 months 18 months as a 

minimum, where 

available cash plus 

committed and ready-to-

draw borrowing facilities 

(excluding retained 

bonds) must exceed 

forecast cash flows 

excluding all 

uncommitted 

development spend and 

all income from 

development sales and 

asset sales.  

Market risk 15.6% - ˂ 40% 24.4%  

 

Sales / turnover 

Performance 32.3% ˅ ˃ 30% 2.3%  

 

Operating surplus 

(excluding all 

development and asset 

sales) / turnover on 

rolling three-year basis 

Sustainability 

– interest 

cover 

224.9%  

 

 

 

˅ ˃121%  

 

 

˃110% 

104%  

 

 

115% 

10% minimum level of 

headroom against all 

lenders’ interest cover 

covenants 

 

Tightest covenant 

Sustainability 

- gearing 

47.2%  ˄ ˂76%  

 

 

˂80% 

29% 

 

 

33% 

5% minimum headroom 

against all lenders’ 

gearing covenants 

 

 

Tightest covenant 

 
 

Corporate Affairs 
 
We were successful in bidding for from the National Lottery Community fund, enabling us to invest 

£450,000 over the next two years in projects that will support young people to have a voice in the 

future of their housing and communities.  

The government has launched a consultation on the new Tenant Satisfaction Measures. All social 

housing providers will have to survey their tenants on these new measures. Sovereign has 

responded to the consultation as a business and the Resident Board Partnership has responded 

on behalf of our customers.  

 
ENDS 

https://www.gov.uk/government/consultations/consultation-on-the-introduction-of-tenant-satisfaction-measures
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For more information, please contact: 
Graeme Gilbert, Treasury Director, Sovereign Housing Association 
07392130856 Graeme.Gilbert@Sovereign.org.uk  

Charles Pitt, Corporate Affairs Director, Sovereign Housing Association 
07887524378 Charles.Pitt@Sovereign.org.uk   
 
Disclaimer The information contained herein (the "Trading Update") has been prepared by 
Sovereign Housing Association Limited (the "Parent") and its subsidiaries (the "Group"), including 
Sovereign Advances Ltd, Sovereign Housing Capital PLC (the "Issuers") and is for information 
purposes only. 

The Trading Update should not be construed as an offer or solicitation to buy or sell any 
securities issued by the Parent, the Issuers or any other member of the Group, or any interest in 
any such securities, and nothing herein should be construed as a recommendation or advice to 
invest in any such securities. 

Statements in the Trading Update, including those regarding possible or assumed future or other 
performance of the Group as a whole or any member of it, industry growth or other trend 
projections may constitute forward-looking statements and as such involve risks and uncertainties 
that may cause actual results, performance or developments to differ materially from those 
expressed or implied by such forward-looking statements. Accordingly, no assurance is given that 
such forward-looking statements will prove to have been correct. They speak only as at the date 
of the Trading Update and neither the Parent nor any other member of the Group undertakes any 
obligation to update or revise any forward-looking statements, whether as a result of new 
information, future developments, occurrence of unanticipated events or otherwise. 

None of the Parent, any member of the Group or anyone else is under any obligation to update or 
keep current the information contained in the Trading Update. The information in the Trading 
Update is subject to verification, does not purport to be comprehensive, is provided as at the date 
of the Trading Update and is subject to change without notice. 

No reliance should be placed on the information or any projections, targets, estimates or 
forecasts and nothing in the Trading Update is or should be relied on as a promise or 
representation as to the future. No statement in the Trading Update is intended to be an estimate 
or forecast. No representation or warranty, express or implied, is given by or on behalf of the 
Parent, any other member of the Group or any of their respective directors, officers, employees, 
advisers, agents or any other persons as to the accuracy or validity of the information or opinions 
contained in the Trading Update (and whether any information has been omitted from the Trading 
Update). The Trading Update does not constitute legal, tax, accounting or investment advice. 

www.sovereign.org.uk/investors 
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