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	WEST EHO BRANCH ANNUAL GENERAL MEETING

	Date
	Tuesday 6th May 2025

	Time
	19.30

	Location
	Virtual

	Chair
	Charles Hallows

	Attendees
	Charles Hallows, Barbara Reynolds, Keith Dingle, Caroline  Baynes, Anne Baker, Dave Chard, James Self, Paul Westgate, Matt Johnson, Mike Buckland , Ray Robbetts, Nicky Atkinson, Steve Tovey, Rob Hughes, Jenny Lynch, Martin Abrahams, Steve Hamey, Natasha Wilson, Bronwen Seeger, Kevin Hopkins, David Yelland, Dizzy Gillespie, Phil Mutlow, Roger Triscott, Ashley James, Alison Cook , Terry Cook, Dave Barnard, Richard Hill, Jane Bell, Ian Harvey, Brian  Leggat, Karen Hopkins, Valerie Shipsey, Jen Clark, Ruth Belcher, Elise Belcher, Jim Lockhart, David Lillywhite, Richard Jones, Becky, Matt Reynolds, Amanda Hazeldine, Steve Foster, Antonia Riley, David Chatterjee, Jon Fry, Ros Tyson, Sarah Watts, Matt, Emma White, Lesley Baynes.


	Apologies
	Mark Patteson, Mark Sims, John Barratt, John Hammond, Bob Whitell, Jon Bower, Graham Woolcock, Richard Lancaster, Steve Pearce.



	MINUTES
	ACTION

	1. Introductions

	.
· CH welcomed everyone to the meeting and asked that if there were any questions during the meeting that they be made via the Chat facility.
· The minutes from the 2024 AGM were agreed.
	





	2. Reports

	· Chair 

Report  - see Appendix A. 

CH highlighted the positives from his report and reflected on the recent death of Pete Hammond and the impact he had made to umpiring development in Devon.  He thanked all the umpires, coaches and assessors who are out there every week to allow the game we love to take place.

Phil Mutlow asked what can be done to improve the relationship between the Officiating Committee and Board.  CH felt the fundamental issue was that Board are nominated by clubs and so there is a disconnect between them and umpires. PM said he was happy to do what he could to support an improvement, CH to have a conversation with him. 

· Appointing Lead

Report  - see Appendix B. No questions.

· Performance Lead

Report  - see Appendix C.

DL highlighted the awards mentioned therein and that the Men’s and Women’s Panel awards are to be known as the Pete Hammond awards. 

No questions.

· Club Umpire Development Lead

Report – see Appendix D. No questions.

· Technical Officiating Lead

Report – see Appendix E. No questions.

.

	

	3. Election of Officers

	Valid nominations have been received for three positions which are uncontested so the following candidates are confirmed in post.

· Chair – No nominations. Steve Hamey has now stepped forward.  
· Vice Chair – Vacant
· Appointing Lead – Graham Woolcock
· Performance Development Lead – David Lilywhite
· Technical Officiating Lead – No nominations. Nikki Atkinson has now stepped forward.
· Young Umpire Lead – No nominations. Charles Hallows has now stepped forward.

Steve Hamey will be put forward to the West Board for ratification in accordance with the West constitution.


	

	4. AOB

	
Jane Bell – her son umpires elsewhere and told her that umpiring is of far higher quality in the West.  She also thanked CH for being so supportive to the officiating community, it is much appreciated.

	

	



Meeting closed at 20:03


APPENDIX A
Report of the West Area Officiating Chair
This past season has been both rewarding and challenging, with our West Area umpires officiating at all levels of hockey — from the FIH Pro League to grassroots school matches. Their dedication continues to ensure that our sport thrives week in and week out.  
I would like to place on record my thanks to the members of the Area Officiating Committee for their hard work and dedication, often in extremely difficult circumstances, over the last season.
David Lillywhite, along with the Selection Committee and our Assessors and Umpire Coaches have worked hard over the season to recruit and develop our pool of umpires taking neutral appointments at the top level of the Area League and Graham Woolcock, with the goodwill and support of our umpires has had the unenviable task of appointing those umpires – in all, approximately 1,600 neutral umpire appointments across the season.  My sincere thanks go to both of them for their hard work.
I’d also like to acknowledge Alison Cook for her tireless efforts in building our Club Cluster Leads network, and Richard Hill for his valuable work on the Technical Officiating front.  Where we have had the engagement of the Clubs through their Cluster Leads, the Clusters are working well.  Unfortunately, without Club engagement, we are always going to struggle to support our Club-based umpires.  
When I took on this role 12 months ago, I was led to believe that a great amount of work had been completed, and systems and processes were in place to lead the development and growth of umpiring in the Area as a beacon of what was possible for other Areas to follow.  Sadly, this was not the case.  
The Officiating Committee met in August 2024 to agree a plan and priorities for the future.  This was focussed on improving and developing in the key areas of communication, providing better support to Club Umpires, reviewing Umpire and Umpire Support Pathways and encouraging Technical Officiating.
Whilst the Officiating Committee is few in number, I think we have actually achieved quite a lot over the last twelve months:
· We now have a database of all umpires, umpire coaches, and assessors in the Area, from which we can generate emails to communicate directly with them.  Unfortunately, this is only as good as the source information – GMS and Hockey Hub – but is better than nothing.
· We have reviewed the Umpire and Umpire Coach/Assessor pathways.  These have been discussed with EH and our proposals are now part of a wider EHO review.  After some consideration, we decided that the creation of a Level 2 Club umpire was not necessary and would merely distract resource for no tangible benefit.
· We have developed, with the support of England Hockey, an Umpire Coach Development Programme, comprising a series of on-line seminars looking at the theoretical aspects of coaching and analysing performance, coupled with some mentor-supported practical coaching sessions.  We have run our first cohort as a trial within the West and shall be working with EH and the other Areas to roll this out as a national programme in 2026.  Whilst we recognise this will not be a “quick fix”, we anticipate that increasing the number of trained umpire coaches will be a key factor in improving the standard of Club umpires in the future
· We have set up a network of Club Clusters, recruiting volunteers to act as Club Cluster Leads to support the Club umpire Developers and Club Umpires, and set up the systems and processes to support them through our Club Umpire Development Lead
· We have supported several tournaments and used them as opportunities to provide coaching and assessment for both aspiring Level 2 umpires who are looking to develop their umpiring with neutral appointments in the Area and for Level 1 club umpires, both assessed and unassessed, looking to take advantage of opportunities for coaching input to improve their umpiring.
There are still areas where we need to do more:
· Developing a structure and personnel to identify and nurture young umpires across the Area
· Recruiting, training and developing match officials
· Encouraging more umpires to umpire outside of their own clubs
· Encourage more umpires to umpire Indoor hockey

This has been a challenging season but one which I hope we will look back on as the season where we laid some solid foundations for a brighter future for officiating, with a good structure in place to improve the support being offered to Club Umpires.
I would like to take a moment to reflect on the sad loss of our friend and umpiring colleague, Peter Hammond who passed away at the beginning of April.  Pete’s passion was hockey, and in particular umpiring and supporting other umpires through his coaching.
Pete’s passion for hockey — especially umpiring and mentoring others — was evident in everything he did. Originally from Kent, we were fortunate that work brought him to Devon, where he dedicated immense time and energy to supporting both local and national officiating.  Throughout his officiating career, Pete was admired and respected within the hockey family.  He had a dry sense of humour and kind nature and was totally committed to supporting new umpires in the area.  He was always an excellent colleague to have on the other side of the pitch.  Although he stopped umpiring last summer after being diagnosed with Motor Neurone Disease, he remained an active member of the hockey community and was often seen at the side of the pitch, coaching and supporting colleagues over the course of the last season.
Peter’s funeral will be held tomorrow (7th May) at Exeter Crematorium at 12.30pm, and I hope that the Umpiring Community will be fully represented and, at the request of Pete’s family, wearing their umpiring shirts.
In recognition of Pete’s contribution to Umpiring in the West, we have decided to name the annual Umpire Panel Awards in his name.
On a personal note, I have found this year to be extremely difficult.  Whilst West Officiating has made some amazing progress in a number of areas, I do not feel that we have had the support that we could or should have had from the West Board or indeed from Clubs who are only too willing to complain when things are not right but do not raise their hand to help to improve things or seem to be prepared to consider their wider role in the development of the game.
As a result, I have decided that I shall not be standing for the role of Chair of the Officiating Committee.  I wish my whoever picks up the mantle every success in the future and want to reassure them that I remain available to offer guidance and support where needed. 
In closing I would like to thank all our members, who week in, week out, pick up a whistle or clipboard in all weathers and allow the game we all love to happen.


Charles Hallows
May 2025



APPENDIX B
WEST AREA APPOINTMENTS LEAD REPORT TO AGM 2024/25

Thank you to all umpires who have helped this season – without your support and flexibility we would not be able to cover as many games as we did.  For a number of reasons, we have had a number of cancelled weekends.  Wind, rain snow etc etc.  We have completed all appointments for all the leagues bar a couple which is a fantastic achievement and down to all of our members.  Geography of teams has also been challenging where no other region covers a larger area than ours!  Swansea – Swindon – Penzance!

It is sad to report that we haven’t had the same type of support from the clubs who arranged many of the re-arranged games at very short notice and at difficult days of the week with late pushbacks without any thoughts about umpires when making arrangements.

We have also had several clubs who have not offered teas or drinks after the games or left umpires in corners on their own.   This is disappointing and if we lose a number of umpires from the panels as we project then these will be the clubs who are likely not to have any future appointments.  

We have had a number of schools approach us for umpires – with many games being on a Wednesday where majority of umpires are already taking Bucs appointments.  We have also had a number of complaints about the conduct of the coaches/teachers who should be reminded that we are volunteers and do not get paid as they do.  We would like to remind them that they are in charge of themselves as well as their teams and must set a better example to their players.

What all this leads to is that clubs need to start showing more respect for the “third team” before, during and after games.  Without umpires there are no games!  We are playing hockey not football and this mentality should not and will not be tolerated that is why I would like to see a zero tolerance to dissent and support from West Discipline panel. 

We have had a number of new umpires joining the panels this year (and congratulations to them all)  which has just outweighed the numbers who have retired or left the area.  I do not see any queues to join the panels next year so making the same amount of appointments as we did this year is going to be very challenging.

I would like to offer my thanks to Mike Daniel and Anthony Bridge (their reports are at the end of this report) who have again this year completed the BUCS appointments on Wednesdays and to Pete Hammond and Steve Hamey who help Anthony and Matt Reynolds in other weekend appointments.  Whilst writing this report I have learned of the passing of Pete who I will miss as a friend and as a colleague RIP Pete you will be missed.
My thanks also go to the hard work that the selection committee do that always go unnoticed but without them we wouldn’t have a working appointments system.  Charles Hallows has made a real difference this year and should be congratulated and thanked for all of his efforts this year in promoting umpiring in the region.
My final thanks go to David Lillywhite who has spent a considerable time working with me to get the majority of games covered – which I hope all appreciate.
Graham Woolcock – West Appointments Lead
South of region BUCS Hockey season 2024/25 report :-

I am pleased to report I was able to appoint Umpires to all BUCS Hockey season fixtures, both for men & women teams of Exeter University( 2nds & below ), Plymouth University & Plymouth Marjon University.

This was achieved with the support & availability of many umpires on Wednesday’s throughout the BUCS season.

I would like to take this opportunity to offer my gratitude for assistance Pete Hammond & umpire's flexibility on occasions, throughout this BUCS season.

I Look forward to umpires who were available for your continued support for the next BUCS season & if any umpire is also interested in officiating in Plymouth or Exeter BUCS fixtures on Wednesday’s afternoons then please let me know.

Mike Daniel,
North of region BUCS Hockey season 2024/25 report :-
I was able to appoint umpires to all BUCS fixtures that the universities wanted umpires appointing  for both men and women teams for University of Bath, University of Bristol and UWE.
 
I would like to thank all the umpires who took appointments and made themselves available, some doubling up, being flexible to move their appointment or stepping in at short notice to ensure the matches were covered.
 
There is plenty of opportunity to umpire BUCS games in Bristol or Bath, with friendlies starting in September, so keep your availability updated on GMS during next season and the games are anytime from 1pm to 5pm so if you can only do a late or early game, add this to the notes.
 
Anthony Bridge

Report from Matt Reynolds – South Appointments 
Many thanks to those who have taken appointments in this sector this season and the general improvement in contact being made by clubs to confirm arrangements.

This has been an extremely challenging season with our small number of volunteer umpires making themselves available around their other personal commitments.  This pool is, however, small.  Perhaps when the club survey is looked at, clubs wishing for more neutral appointments across the levels, the pool is far too small.  The only way that more games can be supported is far greater numbers taking appointments via the system.  With the ability to add notes games can be scheduled around family, work and hockey related needs.  Without new pool umpires who can then be coached, developed within the area, increased support as clubs indicate, by survey, they desire is simply not possible.

I would, once more, ask clubs to look carefully at their starting times within the ‘slots’ they have.  If volunteers are unable to leave their home areas before the nearing middle of the day then pushback times which would not allow  travel and a timely
arrival make any support from pools umpires impossible.    One league we would seek to support had at least 8 weekends with not one game starting at a time which could have been supported by volunteers, equality of appointing will require an equality of opportunity to support along with more being available.   One email starts the process.


APPENDIX C
WEST AREA PERFORMANCE DEVELOPMENT LEAD REPORT TO AGM 2024/25

Umpire Panels

Let’s start on a positive note! 

It is pleasing to be able to report that we will be nominating George Marshall and Tom Stoner to NPUA for next season. Obviously we wish them well with their new challenge and hope that we will still see them taking West appointments on Saturdays.

There were also a couple of promotions from Men’s B Panel to Men’s A Panel and we welcomed no less that 11 new Level 2 umpires during the season. 

The number of new Level 2’s could be seen to indicate that numbers on the Panels had improved considerably. However, that is not the case! Several of these umpires had already started taking appointments during the previous season and, unfortunately, 2 have already left the area. Consequently numbers are pretty much the same at the end of the season as they were at the start of the season and it appears that there is very little prospect of more than an odd Level 2 candidate for next season. 

Umpire Awards

Last season we introduced a number of awards for West Panel umpires and as these were not included in my report last year I would like to confirm that they were:

Performance Umpire of the Year – Charlie Pritchard
Most Improved Umpire of the Year – Tom Stoner
Men’s Panel Umpire of the Year – Rob Ware
Women’s Panel Umpire of the Year – Nick Stibbs

The Performance and Most Improved awards are Selection Panel decisions and I hope are obvious what they are rewarding. 

The Men’s and Women’s awards are primarily agreed by myself and Graham Woolcock and are recognition of umpires that have gone the extra mile to help, often quite literally! It has been agreed that these awards are to be known as the Pete Hammond awards in honour of our recently departed colleague;

So this year’s winners are:

Performance Umpire of the Year – Richard Shellard
Most Improved Umpire of the Year – George Marshall
Pete Hammond Men’s Panel Umpire of the Year – Dick Turpin
Pete Hammond Women’s Panel Umpire of the Year – Tom Wilson
Assessments/Coaching

I have not calculated the number of assessment or coaching appointments made to Area appointed League matches during the season but most umpires had at least 1 assessment, and the majority of those that escaped the scrutiny of an assessor had the benefit of at least 1 coaching. Those that escaped prying eyes completely can rest assured they will not be so fortunate come next season!

The assessment and coaching team has been strengthened with the addition of Ray Robbetts who undertook a number of coaching appointments and Karen Fynn who has qualified as an assessor.

Pleasingly we were able to hold an assessors day in February at a Men’s Premiership match at Taunton Vale which was a very useful exercise as we strive for consistency in assessments. It would be amiss not to record thanks to the Taunton Vale club for hosting us and arranging for parking and after match refreshments at no cost.

Below Area level, both North and South Sectors undertook some assessment and coaching but the number of umpires taking appointments below Area level remains very small.

Development Events

After a fairly quiet couple of years for a variety of reasons, it is pleasing to be able to report that we were able to run several events during the last year.

In May the West hosted the Women’s O65 Area Masters Tournament and this was umpired predominantly by Club Level 1 umpires, with a small number of NPUA umpires and a number of West Coaches on hand to aid their development. The response to the email that went out offering the opportunity to take part in this Tournament was excellent with about 30 umpires wanting to come to the Tournament and a similar number saying that they would have liked to come but were already committed to other things. Unfortunately this meant that a number had to be disappointed, something that I was not expecting! 

September saw us provide umpires for the Westberries pre season tournament where a number of prospective Level 2 umpires had the opportunity to umpire with NPUA umpires and receive coaching. 

Also in September we held the first umpire pre season get together since Covid, at Taunton School. 

Looking forward, the West are hosting the Men’s O65 Area Masters Tournament in June and I am currently assembling the umpire team. We have also been invited back to the Westberries Tournament in September and it is intended to again hold a pre season get together in September.  

Indoors

An interesting season not without its challenges! 

All tournaments other than 1, due to a pitch booking issue, were held at the excellent new facility at Clifton College. Availability was pretty poor, particularly for the midweek schools tournaments, but we just about managed primarily due to the small number of teams competing meaning that smaller teams of umpires were required.

We still urgently need a few more indoor umpires with our dedicated but too small Panel getting ever older! We are actively looking for opportunities for umpires new to indoors to have a go on something a little less competitive than the West Finals and if anyone would like to get involved they should let me know please.  

And so to finish, a big thank you to everyone who has taken appointments this season, assessors, coaches and umpires. Many of you have been available most weeks, and I hope that will be the same next season. I also hope that those who were only available occasionally will be more regularly available next season.

Thanks also to Charles Hallows for his efforts Chairing the Officiating Committee and, absolutely finally, a special thank you to Graham Woolcock for his efforts with the appointments.


David Lillywhite
West Umpires Performance Development Lead

APPENDIX D
A.G.M. Report Club Umpire Development Lead
I took this role on in July 2024 after a year that saw little activity and since then we have taken some major steps forward.  There is, however, always a ‘but’ and it is that there is still a dire shortage of umpires.  We cannot force people to umpire but what we can do is once they have decided to give it a go to try and make sure they have the support they need. 
One of the major initiatives has been the creation of Club Clusters.  These were set up to address the concerns expressed over the past few years about the lack of communication, particularly around who umpires should contact for development and who clubs should contact if they have umpires that want  to be assessed or coached.  
My thanks go to the 12 cluster leads who took on this role taking a step into the unknown as it was something completely new. What they have found disappointing is the number of clubs who haven’t engaged at all by not even responding to the initial contact. Some parts of the Area have had better responses than others and it is hoped that a GDPR barrier that prevented us being given the umpire liaison details for each club will be overcome which means we can at least be sure we are communicating with the right person.
Examples of cluster activities are the creation of WhatsApp groups to facilitate discussion and offer support, regular forum meetings and club umpire development days.
We wanted to be sure that every Level 1 umpire (Assessed & Unassessed) was aware of how to progress their umpiring through assessment and/or coaching. Over 1,500 umpires were emailed with this information which pointed them in the direction of their Club Umpire Developer (CUD) or Cluster Lead if there was no CUD.  
One of the objectives in the next 12 months is to contact all CUD’s to see if they have the support that need and if not, what we can do to help. Whilst every club should have one it is recognised this is not always possible and make sure umpires in those clubs still have support if required.
Another objective is to look at regular virtual discussion meetings where umpires can chat about anything they want.  This works very well in South Central so it’s worth trying it.
To end on a positive note there was a meeting recently of all the Area Club Umpire Development Leads. One of the only things that came from it was that we seem to be doing well compared to some other Areas and nothing was put forward by others that we were not aware of and no new ideas.
The final message is that if you, or an umpire you know, is interested in some personal development at club level or beyond then please make contact.  We will hopefully have several more coaches available around the Area next season following an inaugural Level 1 coaching course.

Alison Cook
6th May 2025


APPENDIX E
Area Technical Officiating Lead Report for AGM May 2025

What we have done last season 
Have again supplied officials for regional tournaments (west indoor Finals) 
Had 1 new person that became a technical official during this season 

Plans for this season 

Will try and go out to all Clubs in the west with a expression of interest form to see if we can get any people that would like to find out more about technical officiating 
To get some courses ran on technical officiating if we get the interest from the clubs.
To continue to support events and tournaments with technical officials.
To see if we can run a course during a west tournaments for any one who would like to learn and get these advertised on west social media and through clubs.

Richard Hill
Area Technical Officiating Lead - West
Page 12 of 14
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