Officiating Chair

Purpose
To provide vision, leadership, and strategic planning in all aspects of officiating across South East Hockey, in line with England Hockey guidelines. To oversee the Officiating Committee to ensure the delivery of umpire development pathways, support for umpires at all levels, and maintain a high standard of customer satisfaction, facilitating the important link between officiating and the wider game.

Key Tasks of the Role
1. Arrange and Lead Meetings
Organise and chair Officiating Committee meetings, working closely with committee members to prepare agendas, minutes, and reports. Ensure the committee operates effectively and provides accurate, timely, and clear information to the Area Board, including the preparation of an annual budget.
· Set meeting agendas and lead discussions with impartiality
· Present an unbiased view and hold a casting vote on unresolved issues
· Report committee activities and decisions to the Area Board of Directors

2. Implementation and Delivery
Manage and support officers on the committee to complete their roles, ensuring consistent delivery of the England Hockey Officiating Association membership package and influencing umpire development across the Area.
· Oversee umpire development through coaching, mentoring, assessment, and recruitment
· Ensure effective use of IT systems for administration and feedback
· Manage umpire complaints procedures on behalf of England Hockey Officiating Association
· Use up-to-date legislation and guidance to embed health, safety, and welfare policies


3. Reporting and Representation
Be accountable to the Area Board of Directors and represent the Officiating Committee at Area Management meetings. Ensure committee representation at all relevant Sub-Area, Area, and National meetings, including the Officiating Working Group to influence national officiating pathways and processes.
· Provide regular reports on officiating to the Board and wider stakeholders
· Advocate for the needs and development of umpires within the Area and nationally

Is this Role for you?
If you are a strategic leader with excellent communication and facilitation skills, possess thorough knowledge of grassroots and neutral umpires, and understand the voluntary nature of officiating, you could help shape the future of officiating within South East Hockey. The role requires collaborative working between the Area, Sub-Areas, and members to support umpire development and officiating standards.
Ideal candidates will demonstrate:
· Strong leadership and organisational skills
· Deep knowledge of umpiring practices and officiating pathways
· Empathic understanding of volunteer commitments
· Ability to manage committees and work collaboratively with a diverse group of stakeholders
· Excellent communication, facilitation, and problem-solving skills
· Commitment to health, safety, and welfare in sport
· Strategic vision and passion for developing officiating opportunities
The Officiating Chair plays a pivotal role in fostering a robust and supportive environment for umpires and officials, ensuring that South East Hockey benefits from a skilled, motivated, and well-managed officiating community.

