Officiating Vice Chair
Purpose
To support the Officiating Chair in providing vision, leadership and strategic planning for all officiating activities within South East Hockey. The Officiating Vice Chair acts as deputy leader for the Officiating Committee, ensuring smooth delivery of umpire development, appointments, standards, and support, and standing in for the Chair as required. The role promotes collaboration, consistency, and the continued improvement of officiating standards across the Area. 
Key Tasks of the Role
1. Support Leadership and Strategic Planning
· Work closely with the Officiating Chair to help deliver the Area’s officiating strategy and action plan, aligned with England Hockey guidelines. 
· Attend and contribute to Officiating Committee meetings, preparing agendas, minutes and reports when required.
· Deputise for the Chair at meetings, workshops or events if the Chair is unavailable.
· Lead special projects or working groups within the committee as agreed, championing best practice and innovation.
2. Umpire Development and Pathways
· Support the Chair and Lead Developer in planning and coordinating umpire training, mentoring and development activities.
· Help monitor progress and satisfaction among umpires at all levels, seeking feedback and recommending improvements.
· Work with the committee to support clear pathways for junior, club, and neutral umpires across the Area. 
· Help ensure delivery of England Hockey Officiating Association membership benefits and support systems.
3. Appointments and Operational Delivery
· Assist the Lead Appointer and appointments team in ensuring fair and timely allocation of officials to league, cup, and representative matches.
· Help resolve operational issues regarding appointments, scheduling, or officiating conflicts when escalated by committee members.
4. Communication and Stakeholder Engagement
· Support communication between the Officiating Committee, Area Board, clubs, umpires and England Hockey.
· Contribute to the dissemination of officiating guidance, rules and updates to clubs and officials across the Area.
· Respond to queries from umpires, clubs and stakeholders—acting as an ambassador for officiating and supporting a positive, collaborative culture.
5. Monitoring, Governance, and Representation
· Ensure the committee’s activities follow best practice in safeguarding, health & safety, and regulatory compliance.
· Stand in for the Chair or represent the Area at relevant Sub-Area, Area and national meetings—including the EHO and national officiating forums, as required. 
· Support the Chair in monitoring committee performance and reporting progress to the Area Board.
Time Commitment and Practical Arrangements
Expected commitment is 2–4 hours per week, variable with league demands, meetings and projects.
Locaton: Primarily remote via email/online meetings, with attendance at in-person meetings and officiating events as required.
Remuneration: Voluntary role with reasonable expenses covered.
Term: Appointed annually by Area Board, renewable.
Is this Role for you?
If you are collaborative, proactive, passionate about officiating, and want to help shape the development and standards of umpires and officials in South East Hockey, this leadership support role is central to the success and strength of the Area’s officiating community. 
Ideal candidates will demonstrate:
· Leadership, teamwork and communication skills
· Knowledge of officiating pathways, regulations and best practices
· Experience in umpire development or appointments (desirable)
· Strong organisation and administrative abilities
· Ability to work collaboratively with diverse officials and club representatives
· Initiative for delivering projects or managing issues
· Commitment to standards, safeguarding, and inclusive culture
· Reliability, impartiality and effective decision-making
The Officiating Vice Chair ensures the smooth operation and strategic strength of officiating across South East Hockey, supporting high standards and positive experiences for officials, clubs and players alike.
