Officiating Indoor Lead
Purpose
To coordinate, manage, and support the appointment and development of indoor hockey umpires and technical officials for South East Hockey, ensuring high-quality officiating for all indoor leagues and competitions. The Officiating Indoor Lead works closely with clubs, officials, and Area leadership to deliver reliable appointments, foster officiating development, and maintain best practice for indoor hockey aligned with England Hockey regulations. 
Key Tasks of the Role
1. Indoor Appointments and Fixture Management
· Plan and coordinate the allocation of umpires and technical officials to Area junior and adult indoor leagues, tournaments, qualifiers, and finals using appropriate management systems. 
· Liaise with clubs, schools, Area fixture secretaries, and national appointments teams to meet officiating needs for all indoor events.
· Monitor availability, experience and development status of indoor officials; maintain accurate records of appointments and feedback.
· Respond swiftly to fixture changes, substitutions, and scheduling demands to ensure consistent officiating support.
2. Development and Support for Indoor Officials
· Encourage officials to engage with indoor-specific training, development sessions and England Hockey accreditation.
· Facilitate access to mentoring and assessment for new and developing indoor umpires, working alongside the Officiating Development Lead.
· Allocate fixtures that support progression and challenge officials to reach higher standards in the indoor format.
· Gather and act on feedback from officials, clubs, and event organisers to improve officiating delivery.
3. Event Operation and Collaboration
· Provide pre-event briefings and resources for appointed officials, clarifying specific indoor rules, procedures and event protocols. 
· Support officials during matchdays or tournaments—troubleshoot problems and reinforce positive officiating practices.
· Collaborate with event organisers and technical leads to ensure smooth running of events, including safeguarding and regulatory compliance.
4. Communication and Stakeholder Liaison
· Act as main point of contact for indoor officiating appointments, providing clear and timely information to clubs, officials, and other Area representatives.
· Communicate England Hockey updates, regulation changes, training opportunities and development pathways to all indoor umpires and technical officials.
· Work closely with the Officiating Committee and national leads to share best practice and ensure joined-up approaches.
5. Monitoring, Reporting, and Best Practice
· Track and report appointments data and officiating trends for the indoor season; brief Officiating Committee and Area leadership regularly. 
· Monitor compliance with appointment, safeguarding and qualification standards.
· Champion innovation and inclusivity in indoor officiating—promoting opportunities for new officials, under-represented groups and positive culture.
Time Commitment and Practical Arrangements
Approximately 2–4 hours per week in season (October–March), with higher demands during peak tournament periods.
Location: Primarily remote/online, with presence required at key events, matches and Area meetings.
Remuneration: Voluntary role with reasonable expenses covered.
Term: Annual appointment, renewable.
Is this Role for you?
If you are organised, enthusiastic about indoor hockey officiating, and keen to manage both appointments and development, this pivotal role ensures the quality and progress of indoor officiating in South East Hockey. 
Ideal candidates will demonstrate:
· Organisation and communication skills for managing complex fixture schedules
· Understanding of indoor hockey rules, officiating requirements and development pathways
· Capacity to liaise with clubs, officials and Area/national appointments teams
· Commitment to supporting and recognising indoor officials’ progress
· A proactive and responsive attitude for meeting scheduling, development and operational needs
· Attention to detail in record keeping and process management
The Officiating Indoor Lead enables quality officiating, growth, and engagement in indoor hockey for South East Hockey, ensuring every event is well-supported by confident, qualified officials.
