Officiating Martlets Appointments Lead
Purpose
To coordinate and manage the appointment of umpires and technical officials for the Martlets section of South East Hockey, ensuring matches and competitions are staffed with qualified, experienced officials in alignment with England Hockey processes and the needs of Martlets clubs and fixtures. The Martlets Appointments Lead works with clubs, officials, and Area Committee members to support officiating quality, development, and transparency across all Martlets appointments. 
Key Tasks of the Role
1. Appointments Planning and Delivery
· Oversee the allocation and scheduling of umpires and technical officials for Martlets league, cup and tournament matches using the Officiating Management System (OMS) and/or GMS. 
· Liaise directly with Martlets clubs, divisional secretaries, and Area appointments colleagues to ensure accurate and timely appointments.
· Maintain records of official availability, qualifications, development status and appointment history.
· Respond promptly to fixture changes, substitutions and event rescheduling to ensure consistent officiating coverage.
2. Club and Official Liaison
· Act as the primary point of contact for Martlets clubs with questions about officiating appointments, supporting club Umpire Leads and match organisers.
· Provide clear information regarding appointment processes, qualification requirements and expectations for all Martlets officials.
· Collaborate with England Hockey and Area Appointments Panels to ensure best practice in appointments and consistency across South East Hockey. 
3. Support Development and Progression
· Identify and assign officials to fixtures that support their development, progression and ambitions within the officiating pathway.
· Work with Officiating Development Lead, Club Umpire Developers and mentors to integrate coaching and assessment within appointments.
· Encourage officials’ participation in CPD, new accreditations and higher panel opportunities.
4. Monitoring, Compliance and Reporting
· Monitor appointment fulfilment and actively address gaps, vacancies or scheduling conflicts to support the needs of Martlets clubs and events.
· Collect feedback from officials, clubs and divisional secretaries on appointments and officiating quality to inform ongoing improvements.
· Ensure appointments comply with Area and national safeguarding, conduct and qualification standards.
· Provide updates and reports to the Officiating Committee on Martlets appointments, trends and development priorities.
5. Communication and Stakeholder Engagement
· Maintain professional, clear communication with Martlets officials and clubs regarding appointments, fixture changes, development opportunities and updates.
· Support recognition and celebration of achievements in Martlets officiating, strengthening community and engagement.
· Represent Martlets in Area officiating forums, sharing insights, challenges and best practices. 
Time Commitment and Practical Arrangements
2–4 hours per week during competition season, variable by fixture and event calendar.
Location: Primarily remote/online with presence at key meetings, matches and Area events.
Remuneration: Voluntary role with reasonable expenses covered.
Term: Annual appointment, renewable.
Is this Role for you?
If you are organised, diplomatic, enthusiastic about officiating, and want to strengthen officiating across Martlets hockey, the Appointments Lead helps officials and clubs deliver great match experiences and develop strong officiating teams. 
Ideal candidates will demonstrate:
· Organisation, reliability and clear communication skills
· Familiarity with England Hockey appointment systems (OMS/GMS) or commitment to learn
· Knowledge of Martlets club structures and officiating pathways
· Commitment to development, recognition and match quality in officiating
· Collaborative, supportive approach with clubs, officials and committees
· Ability to manage fixture changes and respond calmly to challenges
· Thorough record keeping and regular reporting
The Officiating Martlets Appointments Lead ensures high standards of appointments and officiating, supporting Martlets clubs and officials in all competitions within South East Hockey.
