Equality, Diversity and Inclusion Lead
Purpose
To champion and drive positive change across South East Hockey by embedding equality, diversity and inclusion principles into all aspects of the Area's operations, culture and activities. To support the Area in meeting England Hockey's Equality, Diversity & Inclusion Framework requirements, ensuring that hockey is accessible, welcoming and reflective of the diverse communities across the South East region, creating safe, respectful and inclusive cultures that value everyone. 
Key Tasks of the Role
1. Lead EDI Strategy and Framework Implementation
Develop and implement an EDI strategy and action plan for South East Hockey aligned with England Hockey's Equality, Diversity & Inclusion Framework, ensuring measurable progress towards creating inclusive cultures and broadening participation. 
· Lead the development and delivery of the Area's EDI action plan with clear objectives and measurable outcomes
· Ensure South East Hockey meets England Hockey's EDI Framework requirements for Areas
· Monitor progress against EDI objectives and report regularly to the Board
· Champion EDI as a standing agenda item at Board meetings and ensure EDI considerations are embedded in decision-making processes
· Coordinate annual reviews of EDI work and share progress with clubs, members and stakeholders
2. Promote Inclusive Cultures and Challenge Discrimination
Work across all levels of South East Hockey to promote inclusive cultures, challenge discriminatory practices, and ensure the sport is welcoming to people from all backgrounds. 
· Provide guidance and support to clubs, committees and volunteers on creating inclusive environments
· Develop and deliver EDI training and awareness programmes for Board members, volunteers, coaches and officials 
· Challenge inappropriate behaviour and practices that create barriers to participation
· Support clubs to embed EDI principles into their operations, membership and governance structures
· Act as a point of contact for EDI-related concerns, queries or incidents within the Area
3. Widen Access and Increase Diverse Participation
Lead initiatives to expand access and opportunities for under-represented groups, working to ensure South East Hockey reflects the diversity of communities across the region. 
· Identify and address barriers that prevent people from diverse backgrounds accessing hockey
· Support initiatives to engage ethnically and culturally diverse communities, LGBTQIA+ individuals, disabled people, women and girls, and other under-represented groups
· Work with clubs and partners to develop targeted outreach programmes in diverse communities
· Support clubs through funded EDI initiatives to create positive change and better reflect their local communities
· Monitor demographic data to track progress towards reflecting regional population diversity
4. Stakeholder Engagement and Partnership Working
Build relationships with external partners, community organisations, schools and equality experts to support EDI objectives and learn from best practice. 
· Develop partnerships with community organisations, equality groups and diverse community leaders
· Engage with England Hockey's EDI Advisory Group and other Area EDI leads to share learning and best practice
· Represent South East Hockey at relevant EDI forums, meetings and events
· Liaise with local authorities, educational establishments and community partners to expand hockey opportunities
· Gather and share success stories demonstrating positive EDI progress across the Area
5. Monitoring, Reporting and Continuous Improvement
Track EDI progress through data collection, monitoring and evaluation, ensuring transparency and accountability in advancing equality and inclusion. 
· Collect and analyse diversity data across Area governance, membership, participation and volunteering
· Produce regular EDI reports for the Board showing progress against objectives and highlighting areas for improvement
· Conduct audits and reviews to assess the inclusivity of Area policies, practices and communications
· Use feedback, research and lived experiences to inform EDI strategy development
· Stay informed of best practice, legal requirements and emerging EDI issues in sport
Time Commitment and Practical Arrangements
A time commitment of approximately 2-3 days per month is expected, with flexibility for events, training delivery and strategic projects.
Location: Area-wide responsibilities with travel across the South East region and occasional national meetings
Remuneration: Voluntary position with reasonable expenses covered
Term: Ongoing appointment subject to regular review
Is this Role for you?
If you are passionate about equality, diversity and inclusion with strong knowledge of EDI principles and practice, and want to lead meaningful cultural change to make hockey accessible and welcoming for everyone across the South East, this influential role offers a significant opportunity to drive positive impact. 
Ideal candidates will demonstrate:
· Strong understanding of equality, diversity and inclusion principles and best practice in sport or community settings
· Track record of delivering EDI initiatives or creating inclusive cultures
· Excellent communication and influencing skills for working with diverse stakeholders
· Ability to challenge sensitively while building collaborative relationships
· Knowledge of protected characteristics, equality legislation and EDI frameworks
· Strategic thinking combined with practical delivery experience
· Commitment to fair treatment for everyone and embracing differences
· Understanding of barriers faced by under-represented groups in accessing sport
· Data literacy for monitoring progress and demonstrating impact
· Passion for using sport to create positive social change
The Equality, Diversity and Inclusion Lead plays a transformational role in ensuring South East Hockey reflects and welcomes the full diversity of communities across the region, making hockey a sport where everyone can authentically belong, participate and thrive.

