Officiating Development Lead
Purpose
To lead, plan and coordinate the development of umpires, assessors, mentors and technical officials across South East Hockey, ensuring robust pathways, continuous learning and high performance that align with England Hockey guidelines. The Officiating Development Lead drives targeted improvement for new, club, junior and neutral umpires by supporting recruitment, education, coaching and assessment programmes. 
Key Tasks of the Role
1. Umpire and Official Development Planning
· Design and implement a development strategy for umpiring and officiating, tailored to South East Hockey’s needs and aligned with England Hockey frameworks. 
· Coordinate the recruitment, onboarding and initial training of new umpires and technical officials at all levels.
· Maintain and regularly update a development calendar covering training, mentoring, assessments and CPD opportunities for umpires, assessors and mentors.
2. Coaching, Assessment and Mentoring Programmes
· Organise and deliver coaching sessions, mentoring schemes, and assessment opportunities for officials, including club, junior, neutral and technical officials. 
· Support club liaison leads and junior umpire leads in driving targeted development in club and junior environments.
· Identify and allocate mentors, coaches and assessors to umpires seeking support or working towards key qualifications.
· Gather and act on feedback from programme participants to ensure relevance and quality.
3. Performance Monitoring and Continuous Improvement
· Develop tools and approaches for monitoring officiating development progress, participation and completion of learning activities.
· Track individual and group progress toward qualifications, league appointments and competition standards.
· Use data from assessments, feedback and match performance to refine development programmes and resources.
4. Stakeholder Engagement and Communication
· Act as key contact for development enquiries from umpires, clubs, officials and assessors across the Area.
· Communicate development opportunities, progress requirements, regulatory changes and best practice updates via email, meetings and targeted campaigns.
· Liaise with England Hockey, Area Officiating Chairs, neighbouring Area development leads, and the Officiating Vice Chair to ensure joined-up approaches.
5. Promoting Best Practice and Innovation
· Champion innovation, best practice and consistency in umpiring, coaching, assessing and mentoring across South East Hockey. 
· Organise workshops, webinars and knowledge-sharing sessions for officials, leveraging England Hockey resources and expertise.
· Recognise achievements, positive improvements and outstanding contributions among officials and clubs participating in development programmes.
Time Commitment and Practical Arrangements
Estimated 2–4 hours per week, more during peak development windows or for planned workshops.
Location: Primarily remote, with attendance at meetings, training sessions and events across the South East.
Remuneration: Voluntary role with reasonable expenses covered.
Term: Appointed annually, renewable by agreement.
Is this Role for you?
If you are experienced in officiating, have a passion for development, can communicate well and want to help officials of all stages to grow and thrive, this is a strategic leadership role to leave a lasting impact on the strength and enjoyment of hockey officiating in South East Hockey. 
Ideal candidates will demonstrate:
· Strong background in officiating (umpiring, technical officiating or assessing)
· Project planning and organisational skills for managing multi-faceted programmes
· Effective coach/mentor approach; ability to provide and gather feedback constructively
· Clear written and verbal communication with a broad range of officials and clubs
· Commitment to best practice, continuous improvement and high standards
· Skill in managing records and analysing development data
· Willingness to innovate, trial new learning approaches, and share success stories
The Officiating Development Lead ensures South East Hockey’s officials have clear, accessible and effective pathways for growth, creating a culture of learning, progression and excellence across the Area.
