Officiating Appointments Lead
Purpose
To coordinate and manage the appointment of umpires and technical officials across all South East Hockey competitions, ensuring appointments are timely, appropriate, and support the development and delivery of high-quality officiating in line with England Hockey guidelines. The Appointments Lead acts as the key point of contact for appointments, works with clubs and officials, and supports the Appointments Team and Committee with reporting and ongoing operational excellence. 
Key Tasks of the Role
1. Appointments Coordination and Delivery
· Plan and execute the appointment of officials (umpires and technical officials) to Area, county, and England Hockey competitions for juniors and adults.
· Use the Officiating Management System (GMS) to upload fixtures, track appointments and manage changes as required. 
· Maintain regular contact with clubs and officials to ensure needs are met and to resolve appointment challenges (availability, travel, qualifications etc.).
· Appoint neutral umpires and technical officials as necessary, working closely with selectors, development and club liaison leads. 
· Oversee appointments for league matches, cup ties, representative fixtures and special events.
2. Team Leadership and Operational Support
· Support the volunteer appointing team in allocating fixtures, covering absences and responding to changes in fixture schedules.
· Attend Officiating Committee meetings to report on appointments, progress, challenges and requirements. 
· Liaise with Development Lead to integrate continuous development opportunities for appointed officials (e.g., shadowing, assessment etc.).
3. Communication and Stakeholder Engagement
· Act as key point of contact for appointments queries from clubs, officials and committee members, providing clear, prompt and approachable service.
· Communicate appointment confirmations, changes and important updates to all relevant officials and stakeholders.
· Work with Club Umpire Liaison Officers and Club Umpire Developers to ensure effective support for new appointees and visiting officials. 
4. Monitoring, Review and Continuous Improvement
· Track appointment data, monitor fulfilment rates and address shortfalls, late changes or vacancies swiftly.
· Gather and consider feedback from officials, clubs and tournament organisers to recommend and implement improvements.
· Review and evolve appointing practices as needed to ensure appointments support high officiating standards and efficient event delivery. 
· Collaborate with Area and national forums to learn and apply best practice in appointing.
5. Safeguarding, Welfare and Compliance
· Ensure all appointments adhere to safeguarding, health & safety and Area/England Hockey guidelines.
· Monitor official qualifications, eligibility and compliance for appointed fixtures, providing support for qualification renewal where possible.
Time Commitment and Practical Arrangements
Commitment of around 2–4 hours per week, rising during peak league and tournament periods (September–April).
Location: Remote/online, with occasional presence at meetings and key fixtures/events across the South East.
Remuneration: Voluntary role with reasonable expenses covered.
Term: Annual appointment, renewable.
Is this Role for you?
If you are organised, diplomatic, understand hockey officiating and want to ensure quality appointments across the South East, this role offers a great opportunity to shape officiating success, support officials and ensure a high standard of match management for all competitions. 
Ideal candidates will demonstrate:
· Excellent organisation and communication skills
· Good knowledge of officiating management systems and/or OMS (or ability to learn)
· Understanding of club hockey structures and official development pathways
· Ability to handle competing priorities and resolve last-minute challenges calmly
· Collaborative, problem-solving approach with officials, clubs and volunteers
· Commitment to standards, welfare and development of officials
· Accuracy in record-keeping and reporting
· Knowledge of transport, logistics and local factors for efficient appointments
· Interest in umpiring and willingness to maintain current practices
The Officiating Appointments Lead is vital for ensuring all South East Hockey fixtures are supported by qualified officials, sustaining competition standards, and enabling umpires and technical appointments to develop and thrive.
