Officiating TAP (Technical Appointments Panel) Lead
Purpose
To coordinate and manage the appointment, development, and support of Technical Officials across South East Hockey, ensuring competitions and tournaments are staffed with appropriately qualified Tournament Directors, Technical Officers, Judges, and Match Officials. The TAP Lead drives quality, consistency, and progression in technical officiating, aligning with England Hockey and area best practice. 
Key Tasks of the Role
1. Technical Official Appointments and Coordination
· Oversee the appointment of Technical Officials (Tournament Directors, Technical Officers, Judges, Match Officials) to South East Hockey competitions and representative events.
· Liaise with England Hockey TAP, tournament organisers, and Area Officiating Committee to assess appointment needs, fixture requirements, and development opportunities. 
· Maintain accurate records of technical officials’ availability, qualifications, appointments, and performance feedback.
· Use designated management systems to ensure timely and appropriate technical appointments for each event.
2. Development and Progression of Technical Officials
· Identify development needs and opportunities for technical officials at all levels, from new recruits to experienced Tournament Directors.
· Coordinate training, mentoring, assessment, and CPD events to support role-specific skill development (e.g., timekeeping, regulations, protest management). 
· Promote technical officiating career pathways and facilitate progression, helping officials access higher tournaments or England Hockey events as appropriate.
3. Operational Delivery and Event Support
· Provide pre-event briefings and resources for technical officials, ensuring all are informed of competition rules, protocols, and event-specific requirements.
· Support technical officials on matchdays, offering help with processes, troubleshooting issues, and ensuring the smooth running of technical operations. 
· Oversee compliance with tournament regulations, code of conduct and England Hockey standards, addressing any breaches or performance concerns.
4. Communication and Stakeholder Engagement
· Act as primary point of contact for technical appointments queries from officials, tournament organisers, clubs and Area leadership.
· Communicate clearly regarding appointments, training, regulations updates and best practice to all technical officials.
· Collaborate with England Hockey TAP and Area Officiating Committee to ensure joined-up approaches to appointments and development.
· Represent South East Hockey at relevant regional or national TAP forums and share local feedback, successes and challenges.
5. Monitoring, Reporting, and Continuous Improvement
· Track the delivery and impact of appointments, monitor competition fulfilment and gather feedback to improve processes.
· Lead regular review sessions with Technical Officials to share learning from events, discuss issues and celebrate excellence.
· Report on TAP activities, appointments and technical officiating trends to the Area Officiating Chair/Committee and England Hockey as required. 
· Propose and implement process improvements for appointment, development and event operations.
Time Commitment and Practical Arrangements
Around 2–4 hours per week in the season (more at peak event times, less during off-season).
Location: Primarily remote/online, with some attendance at events and Area meetings as needed.
Remuneration: Voluntary role with reasonable expenses covered.
Term: Annual appointment, renewable.
Is this Role for you?
If you have knowledge of technical officiating, are organised, diplomatic, and keen to support events and officials at all levels, you’ll play a pivotal role in raising technical officiating standards and enjoyment across South East Hockey. 
Ideal candidates will demonstrate:
· Experience with technical officials’ roles/tournaments (Tournament Director, Technical Officer, Judge)
· Strong communication, liaison and organisational skills
· Understanding of England Hockey technical appointments process and regulations
· Ability to manage records, appointments and development plans efficiently
· Confidence in mentoring, advising and supporting technical officials of all backgrounds
· Positive, collaborative attitude and problem-solving ability
· Commitment to safeguarding, diversity and tournament success
The Officiating TAP Lead ensures technical officiating at South East Hockey events is professional, well-managed and developmental, enabling tournaments to run smoothly and officials to thrive.
