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The aim of the last 12 months has been to consolidate and build on what we started last year and in some areas this has been very successful.  
[bookmark: _GoBack]The club clusters Leads remain a key contact point for clubs for information regarding all umpire development and support matters.  It is a shame that many clubs don’t take advantage of this resource but in the areas they do it works well.  We have to look at getting more and better engagement with clubs as they are the starting point in the continuing objective of increasing umpire numbers. 
The coaching days at clubs increased this year and were very well received.  From these we have had umpires come forward to take appointed games and to officiate at Junior Tournaments.
One of the objectives for this year was to look at supporting the Club Umpire Developers as they are the first point of contact for their club umpires.  Responses to the question of how we can do this were disappointing and it’s another aspect where we need to look at how we move this forward.  As well as supporting existing CUD’s we need to increase the numbers so more clubs have someone in this role.   Whilst every club should have one it is recognised this is not always possible and we need to make sure umpires in those clubs still have support if required.
Towards the end of the 2024/25 season a number of County Umpire Developers (Level 1 coaches) were qualified and this gave us the opportunity to provide coaching at Junior tournaments.  We supported a Young Umpire coaching day at a Junior League event and more recently at Tier 2 club finals day.  Interestingly it was harder to find umpires than coaches!
At these events it is not only umpire feedback we give but conversations pitch side with parents/spectators throw up interesting questions and discussions. 
We hope to do more of this next season which is not only of benefit to umpires and coaches but helps Anne Baker and her team.
I had hoped to be able to report the number of newly qualified umpires via the EH online course and the number of successful Level 1 assessments but EH cannot provide this information.  
The final message is that if you, or an umpire you know, is interested in some personal development at club level or beyond then please make contact.  As ever no-one can force people to umpire, what we can do is once they have decided to give it a go is to try and make sure they have the support they need. 
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