Governance Director

Purpose
To be responsible for promoting good corporate governance and educating members, embedding and documenting good practice within the Area. Supporting the promotion of a proactive approach to player welfare and safety. Ensuring the data management systems are used appropriately and that information is held safely and kept updated, to help contribute to the efficient running of the Area. Establish credibility with stakeholders, including local authorities and educational establishments and help to maintain the integrity of the England Hockey brand to attract potential sponsors.

Key Tasks of the Role
1. Facilitate Knowledge and Understanding of Good Governance
Ensure all Board members understand what good corporate governance looks like and that the Area ensures appropriate measures are put in place and actions followed through relating to all governance expectations.
· Facilitate the operation of the Nomination and Remuneration committee as appropriate
· Oversee the governance process of the Annual General Meeting
· Develop and implement processes to sustain and promote good corporate governance, keeping regulations and policies under review
· Oversee the Area responsibilities as a limited company
· Act as the first point of contact for all children and adults where concerns about welfare, discrimination, poor practice or abuse are identified

2. Implement Policies and Strategies
Working with the Board, liaise with England Hockey to ensure the Area has adopted and implemented key policies. Utilise England Hockey's Safe Hockey policy and guidelines, work with other key personnel to support wider best practice and ensure that all policies are embedded within the Area's delivery of activity. Make sure the Area is represented at National meetings in relation to governance.
· Develop comprehensive policy frameworks that align with England Hockey standards and legal requirements
· Ensure effective implementation of safeguarding policies and procedures across all Area activities
· Monitor policy effectiveness and recommend updates based on best practice and regulatory changes
· Coordinate with other England Hockey Areas to share governance best practices and maintain consistency
· Represent South East Hockey at national governance meetings and contribute to strategic discussions

3. Compliance and Reporting
Ensure that the Area complies with GDPR and has appropriate data sharing agreements in place. Ensure there is a process in place to keep accurate records, monitor injuries and report incidents/injuries as they happen in line with England Hockey regulations.
· Ensure that where appropriate DBS checks are in place and maintained current
· Act as main point of contact for the data management IT system, liaising closely with sub areas, identifying Data Officer assistant(s) to ensure the Area always has someone who can keep data current
· Administer and oversee appeals and complaints process in accordance with established procedures
· Maintain comprehensive records of governance activities, decisions and compliance monitoring
· Coordinate injury reporting and incident management systems to ensure regulatory compliance
· Monitor and report on governance KPIs to the Board and England Hockey as required

4. Contracts and Legal Compliance
Review and manage contractual arrangements to ensure corporate governance compliance and risk management.
· Review the terms of any proposed contract to ensure that it complies with the company's corporate governance policies
· Undertake a full risk assessment on any proposed contract with an indemnity clause in favour of the supplier
· Prepare draft contracts for the engagement of self-employed individuals
· Ensure all contractual arrangements protect the interests of South East Hockey and maintain appropriate standards
· Coordinate legal compliance across all Area activities and partnerships

5. Stakeholder Relations and Brand Protection
Build and maintain relationships with key external stakeholders while protecting and promoting the England Hockey brand across the South East region.
· Establish credibility with stakeholders, including local authorities and educational establishments
· Help to maintain the integrity of the England Hockey brand to attract potential sponsors
· Act as a governance liaison with clubs, schools and community organisations
· Support the development of partnerships that enhance hockey opportunities while maintaining governance standards
· Ensure consistent application of England Hockey values and standards across all Area activities
Time Commitment and Practical Arrangements
A time commitment of approximately 2-3 days per month is expected, with additional time required during peak periods such as AGM preparation, policy reviews, and incident management. The role requires regular communication with England Hockey national office and other Area Governance Directors.
Location: Meetings held across the South East region with hybrid attendance options available
Remuneration: Voluntary position with reasonable expenses covered
Term: Director position elected/appointed for specific terms as per Area constitution

Is this Role for you?
If you are familiar with the vision of the Area, well-respected, comfortable managing details in a careful and methodical manner with an appreciation of the importance of keeping accurate data records and good at managing people, you could hold a pivotal role that will have a direct hand in improving the success of your Area, making sure that hockey is played in a safe and enjoyable environment with player welfare at the heart.

Ideal candidates will demonstrate:
· Strong understanding of corporate governance principles and legal compliance requirements
· Experience in policy development, implementation and monitoring
· Knowledge of safeguarding, data protection (GDPR) and health & safety regulations
· Excellent attention to detail and systematic approach to record keeping and process management
· Strong communication skills for working with diverse stakeholders from grassroots to executive level
· Experience in contract review and risk assessment
· Commitment to promoting equality, diversity and inclusion
· Understanding of sports governance frameworks and regulatory environments
· Ability to work collaboratively while maintaining independence and objectivity in governance matters
· Passion for hockey and commitment to creating safe, inclusive sporting environments
The Governance Director plays a critical role in ensuring South East Hockey operates to the highest standards of corporate governance, regulatory compliance and stakeholder protection whilst enabling the sport to thrive across the region.
