Officiating Club Lead
Purpose
To act as the primary club contact for officiating matters within South East Hockey, providing support, guidance and coordination for club umpires and technical officials. The Officiating Club Lead helps maintain high standards by facilitating communication between clubs and South East Hockey officiating contacts, supporting education and progression, and promoting best practice in officiating for club matches and events.
Role scope
The role of Club Liaison does not involve arranging umpire appointments across South East Hockey. The breakdown of the leagues is as follows.
· There are 40 Adult Leagues: 22 open men’s and 18 women’s leagues.
· The Premier Divisions are the pathway for teams gaining promotion to the EHL East or West Conference.
· Divisions 1 East and West are Grade 2 divisions, where teams gain promotion into the Premier Division. All Grade 2 league games are appointed panel umpires by SE Hockey officiating.
· The lower County divisions are Invicta, Martlets and Oaks (Grades 3–5), with club umpires appointed by the clubs.
There are 454 umpires required to officiate all games in South East Hockey every Saturday. 72 panel umpires are appointed by SE Hockey officiating, and 382 club umpires are appointed by the clubs.
Key Tasks of the Role
1. Umpire Coordination and Appointments
· Ensure all club teams have appropriately qualified umpires for league, cup and friendly matches, with clubs responsible for appointing their own club umpires to games.
· Maintain and update records of active club umpires, monitoring registration, qualifications and development needs through GMS.
· Support and advise Club Liaison Officers regarding qualification and development needs.
· Liaise with Area appointments leads and opposition liaison officers where required to support umpire coverage arrangements.
· Support the allocation of neutral and club umpires for matches, resolving appointment queries where needed.
2. Development and Support of Club Umpires
· Encourage and facilitate attendance at umpiring courses, including England Hockey Level 1 and advanced courses.
· Organise club umpire forums and briefings at the start and throughout the season, sharing information about rule changes, officiating standards and club requirements.
· Identify members for further umpire coaching, mentoring or assessment and support their progression through the officiating pathway.
· Manage and support Level 1 assessment games, including helping to provide available assessors.
· Work with the Area Officiating Development Lead to provide access to development resources and feedback.
3. Communication and Liaison
· Act as a key liaison between clubs and the South East Area Officiating Committee, communicating Area updates, officiating news and rule changes where appropriate.
· Respond to queries from team captains, club officials and members regarding officiating development opportunities and support.
· Advise club management on officiating requirements, recruitment and best practice.
· Ensure club representation at Area officiating meetings, workshops or development sessions as required.
4. Promotion of Best Practice and Compliance
· Promote officiating values, respect and best practice within the club, setting high standards for behaviour, knowledge and professionalism.
· Support clubs in understanding and applying England Hockey regulations relating to club umpiring, safeguarding, health and safety, and technical official appointments.
· Maintain compliance with fixture management systems, such as GMS, for umpire records, registration and appointments.
5. Recognition and Continuous Improvement
· Support the recognition of club umpires for achievements, milestones and contributions during the season.
· Gather feedback from umpires, team managers and players to inform improvements in club officiating operations.
· Contribute insights and club experience to Area development forums or officiating surveys where appropriate.



Time Commitment and Practical Arrangements
Around 1–2 hours per week during the season, with more time required at peak periods for appointments, forums or training. Current time spent may be higher during peak periods, with reduced commitment out of season.
Location: Club-based, with remote engagement with Area and national officiating teams.
Remuneration: Voluntary role, with reasonable out-of-pocket expenses covered and additional coaching day expenses payable where agreed.
Term: Annual appointment, renewable.
Is this Role for you?
If you are organised, passionate about fair play, knowledgeable in umpiring and want to help club officials progress and enjoy the game, this role connects your club with the wider officiating community and underpins quality match experiences.
Ideal candidates will demonstrate:
· Strong organisation and communication skills.
· Knowledge of England Hockey umpiring and officiating pathways.
· Experience supporting appointments and liaising with volunteer officials.
· A supportive and approachable attitude for developing new and experienced umpires.
· Accuracy in record-keeping and willingness to use digital systems.
· Commitment to club values, Area standards and officiating excellence.
The Officiating Club Lead plays a vital role in ensuring every club match is well-officiated, supporting positive relationships with Area and national bodies, and fostering a culture of respect and skill in hockey officiating across South East Hockey.

