Co-Opted Director
Purpose
To provide specialist expertise, independent perspective, and strategic guidance to the Board of South East Hockey, contributing specific skills and knowledge to enhance board effectiveness and support the achievement of the Area's strategic objectives. To act as an independent trustee of the sport, ensuring sound governance and decision-making whilst bringing fresh viewpoints and professional competencies to board discussions.

Key Tasks of the Role
1. Provide Strategic Governance and Expertise
Contribute specialist knowledge and skills to board discussions and decision-making processes. Work collaboratively with fellow board members to provide strategic oversight and guidance on key policy areas and organisational development.
· Apply professional expertise to inform board decisions and strategy development
· Provide independent challenge and constructive scrutiny of proposals and performance
· Contribute to the development and monitoring of the Area strategic plan in line with England Hockey strategy
· Offer objective analysis and recommendations based on external experience and best practice
· Support the Board in fulfilling its fiduciary duties and governance responsibilities

2. Support Organisational Development and Performance Monitoring
Monitor and evaluate organisational performance against strategic objectives, ensuring accountability and transparency in all operations. Contribute to risk management and ensure compliance with governance standards.
· Monitor progress against agreed goals, objectives and key performance indicators
· Review and challenge financial performance, budgets and resource allocation decisions  
· Contribute to annual board evaluation processes and continuous improvement initiatives
· Support the development of robust policies, procedures and governance frameworks
· Ensure compliance with Companies House requirements and charity governance standards where applicable
· Participate in succession planning and talent development discussions

3. Enhance Stakeholder Engagement and External Relationships
Act as an ambassador for South East Hockey, building effective relationships with external partners and representing the Area's interests within the broader hockey community and beyond.
- Attend South East Hockey events, competitions and stakeholder meetings as required
· Build and maintain relationships with external partners, sponsors and key stakeholders
· Represent South East Hockey at relevant external meetings and functions
· Support engagement with clubs, schools and community organisations to promote hockey participation
· Contribute to fundraising and partnership development initiatives where appropriate
· Act as a host to partners, sponsors and other stakeholders at Area events

Time Commitment and Practical Arrangements
A time commitment of approximately 1-2 days per month is expected, inclusive of board meetings, preparation time, events and additional engagements. This may vary according to the Area's development needs and seasonal demands.
Location: Board meetings are held hybrid (both virtual and in-person) across the South East region
Remuneration: Voluntary position with reasonable expenses covered
Term: Co-opted directors are typically appointed yearly, with the possibility of reappointment subject to board review and continuing skills requirements


Is this Role for you?
If you are a professional with relevant expertise in areas such as legal/governance, finance, marketing/communications, equality and diversity, human resources, technology, or other specialist fields that would benefit South East Hockey, and you have a genuine commitment to supporting grassroots and competitive hockey, this could be an ideal opportunity to contribute your skills to the sport. 
Ideal candidates will demonstrate:
· Relevant professional expertise and experience in a specialist area that complements existing board skills
· Strong communication skills and the ability to contribute effectively to board discussions
· A collaborative approach with the ability to work constructively as part of a team
· Experience of strategic thinking and organisational development
· Understanding of governance principles or willingness to undertake appropriate training
· Commitment to equality, diversity and inclusion principles
· Passion for supporting sport and community development (prior hockey experience beneficial but not essential)
· Financial literacy and understanding of business operations
· Ability to provide independent challenge while supporting collective decision-making
Co-opted directors play a vital role in bringing fresh perspectives, specialist knowledge and independent scrutiny to ensure South East Hockey continues to develop and deliver excellent hockey opportunities for all participants across the region.
