Explanation PDCA cycle

Main question

P-Plan What do we want to achieve and how?
D-Do What happens if we execute this?

C -Check Does it work as intended?
A-Act What do we do with what we learned?

Example: PDCA cycle work pressure management

PLAN

RI&E

e Work pressure assessment in RI&E. At the least, look at
relevant causes of work pressure, such as the amount of
work, irregular shifts, support by colleagues and managers,
work pace, difficulty of tasks, emotional load, opportunity
for breaks.

e Iswork pressure arisk? = in-depth evaluation. This
concerns an assessment of requirements and energy
sources and the relation to stress-related complaints.
Important for this kind of in-depth evaluation: response,
traceability to teams, usability, and contents aimed at work
pressure sources that fit the type of organization.

ACT

Make adjustments based on the results of the evaluations.

What does the faculty/division need to do?
Deciding on goals, drawing up Action plan
Executing Action plan

Analysing results, such as Employee Survey results
Improve, maintain and start new cycle

DO

Measures and execution:

e Measures are aimed specifically at the
results of the assessment.

e Measures must apply to lowering
requirements that are too high and
increasing energy sources that are too low.

e Atleast, there is attention for the energy
sources of competence, autonomy and
social support.

e Employees are actively involved in
realization of measures.

e Education and information about the risks
and solutions is provided.

CHECK
Evaluation/functionality of:
e Policies

. Separate measures




