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SUCTI - Systemic University Change towards Internationalisation

Montse Martínez Ferré (Universitat Rovira i Virgili), Larissa Jenewein (Universität 
Innsbruck), introduced by Verena Heuking (Universität Duisburg-Essen)

Montse Martínez Ferré is currently responsible for the Languages and Self-

Access Learning section at the URV Language and Publications Service.

Before joining the URV, she worked as an English teacher at the UAB

Barcelona Tourism and Hotel Management School and served as an English

counsellor at the Self-Access Learning Centre at the UAB. Her longstanding

interest in both languages and culture inspired her to join the URV staff

internationalisation team in 2019 through the SUCTI project, aimed at

strengthening staff engagement in internationalisation processes. In 2023,

the team received the Xavier López Vilar Award from the URV Council to

design and develop SUCTI+, an online platform to share best practices in

internationalisation at home.

montse.martinezf@urv.cat

Larissa Jenewein is the Erasmus+ Institutional Coordinator at the International

Relations Office of Universität Innsbruck, a role she has held since June 2022.

She previously worked in the same office as a Mobility Coordinator from 2018

onward. Larissa studied Political Sciences in Innsbruck, completing an Erasmus+

semester in Loughborough, UK, and later earned a Master’s degree in

International Relations and European Politics in Bath, UK. Her current

responsibilities include project management, agreements, and staff mobility.

She is also involved in Aurora Work Package 8, where she co-leads Task Team

8.1, “Increase mobility and standardize procedures”.

Larissa.jenewein@uibk.ac.at

Speakers will share insights and lessons learned from their SUCTI experience, an initiative designed to

increase awareness of internationalisation among administrative staff in European

universities. This project also aimed to create a multiplier effect, supporting institutions in

strengthening their management, governance, and innovation capacities. This session will illustrate

how SUCTI has enabled the dissemination of know-how, course materials, manuals, and project

outcomes at their institutions. Particularly, they will focus on their experience on how to set-up an in-

house training, what is the value of it, and discuss how can we maximize its impact from an Aurora

perspective.

mailto:montse.martinezf@urv.cat
mailto:Larissa.jenewein@uibk.ac.at

