Tool to monitor the local Implementation of Integrated Care for Childhood overweight and Obesity (TICCO) Questionnaire

TICCO for professionals involved in the project organization

Commitment

1 | Professionals involved in integrated care for childhood overweight and obesity share a collective vision of the support and care of those affected

2 | Integrated care partners are agreed on the importance of integrated work (which links the medical, social and public domains)

3 | Within the integrated care approach, care partners have defined collective, concrete goals and ambitions

4 | Within the integrated care approach, partners are agreed on how participating organizations are to collaborate

5 | The organizations participating in integrated care for childhood overweight and obesity have signed a collaboration agreement

6 | The managers of the participating organizations are committed to the success of the integrated care approach

7 | There are regular consultations between the managers of the organizations in the integrated care approach

8 | Partners in the integrated care approach have agreed on what they expect from potential new partners

Inter-professional teamwork

The target group of the integrated care approach has been clearly defined
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10 | The professionals participating in the integrated care approach are fully aware of, and up to date on, each other’s expertise and tasks

11 | Where necessary, further clarification of roles and tasks is achieved through mutual consultation between professionals

12 | Inthe integrated care approach, medical, social, and public domain professionals work together

13 | There is regular direct (face to face or telephone) contact between the different professionals working in integrated care

14 The integrated care approach is characterized by a culture in which professionals address each other in a professional way with regard to responsibilities and
agreements

15 | The integrated care approach for childhood overweight and obesity also allows the professionals involved to contact each other more easily in other case types

Quality of support and care

16 | Within the integrated care approach the needs and desires of the target group are periodically collected and mapped

17 | Support and care in the integrated care approach are attuned to the needs of the target group (children with overweight and obesity, or their parents)

18 Representatives of the target group (children with overweight or obesity, or their parents) are involved in improvement processes within the integrated care
approach

Client-centeredness
19 | Children and the families are given clear, unambiguous information by the professionals in the integrated care approach
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20 | The support offered within the integrated care approach is tailored to the individual needs of children and families

Within the integrated care approach, a professional works with the family to identify appropriate support (whether from the social network, medical, social

21 and/or public domain)

22 | There is a clear, central information point where parents can go with questions (or complaints) about the local integrated care approach

23 | The integrated care approach offers opportunities to tailor support for families that have complex care needs or multiple problems

Delivery system

24 | Agreements have been reached on procedures for the handling and exchange of client data and information on the family

25 | Agreements have been reached on when, and to whom, a child or family should be referred to integrated care

26 | Agreements have been reached on when the care requirement ends, and how support and care are brought to a close

27 | Within the integrated care approach, coordinating professionals are deployed who coordinate support and care at the case level

28 | Professionals in the integrated care approach work with each family to create a tailored plan of action for that family

29 | Organizations in the integrated care approach make use of the links between their digital information systems (such as ‘zorgmail’, ‘zorgdomein’)
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Results-focused learning

30 | The integrated care approach makes use of collaborative education programmes

31 | Integrated care partners share knowledge between each other on the continuing improvement of the integrated care approach

32 | The integrated care approach is characterized by a culture in which learning, improving and innovating are stimulated and facilitated

33 | Incentives (e.g. recognition, social or financial benefits) rewarding the achievement of quality goals have been integrated into the integrated care system
Monitoring

34 | The intake, progression and outflow of children and families in the integrated care approach are monitored

35 | The functioning of the integrated care approach is monitored

36 | The results of the integrated care approach for children and families (as a group) are monitored

37 | Partners within the integrated care approach have agreed on which outcome measures or performance indicators will be monitored

38 | The integrated care approach uses a systematic, cyclic process of monitoring, evaluation and feedback

39 | Professionals are informed of the results of the monitoring of the integrated care approach

40

Jacobs, M., Sijben, M., Stroo, J., Koetsier, L., Halberstadt, J., Zonneveld, N., Minkman, M. Tool to monitor the local Implementation of Integrated Care for
Childhood overweight and Obesity (TICCO) Questionnaire for professionals involved in the project organization. Amsterdam: Care for Obesity, march 2019.




The results of monitoring and evaluation are systematically used for improvement processes

Organization and financing

41 | The integrated care approach has been given a clear organizational structure

42 | There is a clear client-contractor relationship in the delivery of the integrated care approach

43 | The partners in the integrated care approach have committed themselves to joint responsibility for the achievement of goals and results

44 Individual partners in the integrated care approach understand the costs and benefits of their participation (e.g. growth or decrease in required capacity, or
financial consequences)

45 | Agreements have been reached on the financial budget for the integrated care approach

46 There exists structural funding for the support and care of children with overweight or obesity (through agreements between municipalities, implementing
bodies, and/or health insurers)

47 | The organization and funding of the local integrated care approach are structurally guaranteed
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