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IMPORTANT NOTICE – YOU MUST READ THE FOLLOWING BEFORE CONTINUING 

The following applies to this document (“Presentation”), the oral presentation of the information contained therein and any other question-and-answer session that follows the Presentation. This Presentation has 

been prepared by J&T BANKA, a.s. (“J&T BANKA”). By attending the meeting where this Presentation is made or by reading this Presentation document, you agree to be bound by the following terms and conditions. 

This Presentation and all materials, documents and information used herein or distributed to investors in connection with the Presentation do not constitute or form part of or should be construed as, an offer (public 

or private) to sell or issue securities or the solicitation or invitation of an offer (public or private) or a recommendation to buy securities of any company in any jurisdiction or an inducement to enter into any 

investment activity in any jurisdiction, and this Presentation does not purport to contain all of the information that may be required to evaluate any investment. This Presentation is not a prospectus for the purposes 

of Regulation (EU) 2017/1129 of the European Parliament and the Council on the prospectus to be published when securities are offered to the public or admitted to trading on a regulated market (“Prospectus 

Regulation”).

Neither this Presentation nor any copy of it may be taken or transmitted into, or distributed, directly or indirectly in, the United States of America, its territories or possessions, any State of the United States or the 

District of Columbia. This Presentation and the information contained herein are not an offer of securities for sale in the United States and are not for publication or distribution to U.S. persons (within the meaning of 

Regulation S under the United States Securities Act of 1933, as amended (“Securities Act”)). 

Neither this Presentation nor any part or copy of it is directed for distribution in Australia, Canada or Japan or to any person or entity that is a citizen or a resident or located in any locality, state, country or other 

jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. Any person into whose 

possession any document containing this Presentation or any part thereof it comes should inform themselves about, and observe, any such restrictions. 

The Presentation has been prepared with due care. However, certain inconsistencies or omissions might have appeared herein. Therefore, it is recommended that any person intending to undertake any investment 

decision on any security issued by J&T BANKA shall only rely on information released as an official communication by J&T BANKA in accordance with the legal and regulatory provisions that are binding for J&T BANKA. 

No representation, warranty or undertaking, expressed or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information contained herein. This 

Presentation and the information contained herein have not been independently verified and will not be updated. Past performance cannot be taken as an indication or guarantee of future results. The information 

contained in this Presentation, including but not limited to forward-looking statements, if any, applies as of the date of this document and is not intended to give any assurance as to future results. J&T BANKA 

expressly disclaims any obligations or undertaking to disseminate any update or revisions to this Presentation, including any financial data or forward-looking statements, and will not publicly release any revisions it 

may make to the information contained in this Presentation that may result from any change in J&T BANKA’s expectations, any change in events, conditions or circumstances on which these statements are based, or 

other events or circumstances arising after the date of this Presentation. 

1H 2022 balance sheet data contained in this Presentation have been extracted from J&T BANKA’s accounting system and reports but they have not been reviewed by J&T BANKA’s auditor nor are they contained 

in the interim IFRS financial statements. 2H profit and loss figures have been calculated as the difference between J&T BANKA’s full-year audited results and 1H reviewed results (comparables). 2H balance sheet 

figures are year-end figures extracted from full-year audited results.

This Presentation should not be construed as legal, regulatory, tax, accounting, investment or other advice. Nothing contained herein shall constitute any representation or warranty as to the future performance of 

any security, credit, currency, rate or other market or economic measure. No reliance may be placed for any purpose whatsoever on this Presentation. 

Disclaimer
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Financial Highlights and Operating Environment
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 Operating income down 3% YoY 
driven by lower income from 
trading and investments and other 
operating revenue (-35%) nearly 
off-set by 29% YoY increase in net 
fees and commissions

 Opex down 10% YoY, mainly due 
to 12% YoY reduction in deposit 
insurance cost and mandatory 
resolution fund contributions 

 Good asset quality driving down 
cost of risk (-216% YoY)

 Strong overall performance 
translating into historically highest 
semi-annual profit (up 27% YoY) 

 Deposit inflow gradually peaking, 
liquidity partly redirected to fund 
loan book and securities growth

 Equity up 10% YoY amid strong 
financial performance and CZK2.8bn 
dividend paid in April 2024

 Both capital buffer and liquidity 
position remain exceptionally strong 

Performance Highlights ǀ 1H 2024 – Interim IFRS Results (Consolidated)
Strong performance from FY2023 continued into 1H 2024
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Notes: (1) Convenience translation at 1 EUR = 25 CZK. (2) Annualised. (3) Only reported on individual basis. Source: Company data
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(CZKm) 1H 2023 1H 2024 change (%) (€m)(1)

Net Interest Income 4,408 4,416 0% 177

Net Fees and Commissions 1,061 1,369 29% 55

Operating Income 7,031 6,798 (3%) 272

Operating Expense (2,520) (2,268) (10%) (91)

Profit Before Risk Cost 4,511 4,530 0% 181

Cost of Risk (487) 565 (216%) 23

Net Profit for the Period 3,113 3,944 27% 158

Cash and Equivalents 114,317 169,117 48% 6,765

Loan Book 96,604 104,977 9% 4,199

Securities 29,532 49,221 67% 1,969

Customer Deposits 181,362 243,735 34% 9,749

Shareholders' Equity 37,363 41,219 10% 1,649

ROE(2) 17.0% 19.2% +2.2 p.p. <-

Capital Adequacy (TCR) 23.9% 22.5% -1.4 p.p. <-

Leverage Ratio(3) 12.7% 8.8% -3.9 p.p. <-

Liquidity Coverage Ratio (LCR)(3) 313.4% 416.0% +102.6 p.p. <-

Net Stable Funding Ratio (NSFR)(3) 170.3% 197.7% +27.4 p.p. <-

Employees (average FTEs) 1,023 817 (20%) <-
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Key Profitability Drivers in 1H 2024
Record high semi-annual net profit amid declining interest rates helped by positive dynamics in corporate loan 
book, expansion & duration extension in securities portfolio and continued growth in fees and commissions
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Net Profit Bridge (1H 2024 vs 1H 2023)
(CZKm)

Source: Company data

September 2024 1H 2024 - Interim IFRS Results (Consolidated)

 NII: Positive effect of increasing liquidity and larger average loan book essentially off-set by declining interest rates and higher overall funding cost

 NFC: Continuous growth in asset management fees and higher debt underwriting and other financial markets related fees (incl. custody)

 Other Income: Downward revaluation of share certificates, securities and derivatives (-CZK311m) and lower other operating income (-CZK217m)

 Personnel Expense: Flat despite lower year-end FTEs (Russian operation sold in November 2023) amid persistently high wage inflation

 Admin Expense: Marked decline in other operating expense mainly due to lower deposit insurance cost and mandatory resolution fund contributions

 Cost of Risk: Good asset quality (historically lowest reported NPL ratio) allowing release of provisions

+27% YoY
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 Czech economy stagnated in 2023 
with GDP falling by 0.1% but is 
forecast to grow by 1.1% in 2024 
and 2.7% in 2025 amid revival in 
household consumption and 
improving external trade balance

 Inflation reached CNB’s target for 
the first time in three years early in 
2024 and should remain subdued 
due to weaker external supply 
factors and restrictive effects 
of fiscal consolidation package 

 Labour shortages will not allow 
nominal wage growth to slow down 
markedly and earnings will also rise 
in real terms due to falling inflation

 Unemployment (2.7% in July 2024,  
lowest unemployment rate in the 
EU) should not increase in 2024 
despite weaker GDP growth 
dynamics and may even decline 
further in 2025 as the pace of the 
economic growth accelerates

Operating Environment
Czech economy stagnated last year as heightened geopolitical risks hampered int’l trade. Growth is expected 
to pick up amid falling inflation, rising real wages and low unemployment, all boosting consumer spending
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Wage Growth (YoY)(1)

Inflation (Quarterly, YoY)(1) GDP Growth and Contribution (Real, YoY)

Notes: (1) Average gross monthly salary. (2) Seasonally adjusted. Source: Ministry of Finance (Macroeconomic Forecast, Czech Republic, August 2024), Ministry of Social Affairs, Czech National Bank

Unemployment Rate(2)
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Financial Performance

7



 Interest income increased 25% YoY 
due to further growth of liquidity 
placements with central banks and 
larger average corporate loan book 
(as well as interest rate charged on 
those loans) which partially 
countered the effect of gradually 
declining interest rates

 Interest expense grew 55% YoY 
amid continued increase in client 
deposits as well as slight increase in 
average interest rate paid on those 
deposits

 As assets reprice faster than 
deposits (term deposits have 
1Y+ average duration), net interest 
margin narrowed in 1H 2024

Net Interest Income
Positive effect of increasing liquidity and bigger average loan book largely off-set by declining interest rates. 
Loan book reprices downwards faster than term deposits, which adversely affects net interest margin
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Key Monetary Policy Rates

Net Interest IncomeInterest Income and Interest Expense

Note: (1) Net interest income / average interest earning assets (daily averages of each accounting period). Annualized Source: CNB, ECB, Company data

Net Interest Margin (Individual)(1)

(CZKm)

(%)(%)
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Net Fees and Commissions

 29% YoY growth in net fees and 
commissions primarily driven by 
increasing asset management fees 
and higher securities underwriting 
& placement commissions

 Asset management fees increased 
43% YoY on the back of consistent 
growth in AuM (+67% YoY) and 
accounted for nearly two thirds 
of J&T BANKA’s overall fee and 
commission income

 Strong domestic primary bond 
market reflected in 8% YoY increase 
in securities underwriting and 
placement commissions

 Greater client activity on financial 
markets (albeit slower than in 2H 
2023) resulted in 23% YoY increase 
in brokerage and other markets 
related fees

Net Fees and Commissions
Asset management business generates stable and recurring revenues and drives J&T BANKA’s net fee and 
commission income
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Fees and Commissions Contribution (Gross)

Fees and Commissions Drivers (Gross)Net Fees and Commissions

Note: (1) Assets under Management = actively managed (fiduciary duty). Source: Company data

(CZKm)

(%)
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 Personnel expense largely 
unchanged YoY despite ~21% 
decline in FTEs following disposal 
of Russian operation in November 
2023 amid tight labour market and 
persistent wage inflation

 Administrative expense down 12% 
YoY, mainly because of reduction 
in deposit insurance cost and 
mandatory resolution fund 
contributions

 Operating efficiency still positively 
affected by strong interest income – 
long-term average for Czech banking 
sector oscillates around 50%

Operating Expense
Overall opex down despite continuous investments into attaining top talent mainly attributable to reduction 
in deposit insurance cost and mandatory resolution fund contribution
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Operating Efficiency

Administrative ExpensePersonnel Expense

Source: Company data

Employees (Average FTEs)

(CZKm)

(#)(%)
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 Balance sheet grew 33% YoY due 
to continued, although gradually 
peaking, deposit inflows

 Excess liquidity is placed with 
central banks and partly also 
directed to fund loan book growth 
and securities portfolio expansion

 Loans and advances to customers 
net increased 9% YoY with 13% YoY 
corporate loan growth more than 
offsetting 12% YoY reduction in 
margin lending

 Securities portfolio grew 67% 
YoY due to strategic re-allocation 
of portion of liquid resources into 
CEE government bonds held at 
amortized costs with a view to 
gradually building low-risk fixed 
income portfolio offering higher 
yielding alternative compared to 
excess liquidity placements with 
central banks as interest rate cycle 
reaches its peak

Asset Growth and Structure
Balance sheet grew further due to continued, although gradually peaking, deposit inflows. Excess liquidity 
has been placed with central banks and partly also used to fund loan book and securities portfolio expansion
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Loan Book

Asset StructureAsset Growth

Source: Company data

Securities Portfolio

(CZKbn)

(CZKbn)(CZKbn)
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 NPLs have been declining in both

absolute and relative terms, 

reaching (individually) lowest level 

in J&T BANKA’s history, on par with 

Czech banking sector average for 

corporate lending

 Consolidated figures affected by 

residual portfolio of J&T BANKA’s 

leasing subsidiary whose operations 

have been discontinued and 

portfolio is being run off

 ECLs affected by updated (higher) 

PDs in 2H 2023. ECLs in 1H 2024 

reflect good asset quality with 

historically lowest NPL ratio (~33% 

relate to Stage 1 and Stage 2 loans)

 NPL coverage in 1H 2023 influenced 

by disposal of one large loan with 

~30% net book value (~70% 

provisioned) which was sold in 2H 

2023, pushing NPL coverage ratio 

back to above 50%  

Asset Quality
NPLs declining in both absolute and relative terms, reaching lowest level in J&T BANKA’s history and 
converging to Czech banking sector average for corporate lending

12September 2024 1H 2024 - Interim IFRS Results (Consolidated)

72.9
94.2

83.7 93.3 96.0

17.9

9.7

8.6
7.2 8.26.7

6.6
6.6

4.3 3.60.4

0.4
0.3

0.4
0.3

0

30

60

90

120

1H 2022 2H 2022 1H 2023 2H 2023 1H 2024

Stage 1 Stage 2 Stage 3 Stage 3 -  POCI

Expected Credit Losses (ECLs)

Non-Performing Exposures / Gross Loans(2)Loan Book by Stage (Gross)(1)

NPL Coverage

(CZKbn)

(%)(CZKbn)

4.0

4.8

2.6

3.7
3.2

0.0

1.5

3.0

4.5

6.0

1H 2022 2H 2022 1H 2023 2H 2023 1H 2024

ECLs

(%)

7.3%

6.1%
6.7%

4.2%
3.4%

5.2%
4.3%

5.0%

3.4%
2.7%

3.5% 3.4%
3.0% 2.6% 2.6%

0.0%

2.5%

5.0%

7.5%

10.0%

1H 2022 2H 2022 1H 2023 2H 2023 1H 2024

J&T BANKA (Conso) J&T BANKA (Indi) Czech Banking Sector Average

45%
52%

29%

59% 60%

0%

20%

40%

60%

80%

1H 2022 2H 2022 1H 2023 2H 2023 1H 2024

Stage 3 Provisions / Stage 3 Loans

Notes: (1) POCI = Purchased or Originated Credit Impaired (receivables already impaired at the time when purchased/originated). (2) Sector average for loans to non-financial corporations. Source: CNB, Company data

+15% YoY

-5% YoY

-45% YoY



247%
277%

313%

413% 416%

162% 146%
170%

192% 198%

0%

125%

250%

375%

500%

1H 2022 2H 2022 1H 2023 2H 2023 1H 2024

LCR NSFR

 Continued, although gradually 
peaking, deposit inflows

 As at 30 June 2024, term deposits 
and deposits cancellable with notice 
(up 38% YoY) accounted for >80% 
of all deposits and J&T BANKA had 
over 130k clients

 Fully digital retail branch launched 
in Germany in March 2023 under 
J&T Direktbank brand – offers 
current and savings accounts and 
by June 2024 collected ~€1.3bn in 
deposits from 40k clients

 ~CZK500m from €120m MREL 
eligible debut Eurobond proceeds 
used to redeem vintage AT1s in 
1H 2024; another ~CZK2bn vintage 
AT1s to be redeemed in 2H 2024

 Extremely strong liquidity position 
with ~43% Loan to Deposit Ratio

 LCR and NSFR requirements are 
more than comfortably met

Liabilities Growth and Structure
Lending business is deposit funded. Modest securities issuance driven by capital considerations rather than 
funding needs. Liquidity position is extremely strong
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 Profit before allowances, provisions 
and income tax up 0.4% YoY driven 
by robust top line performance 
coupled with reduced cost base

 Excellent asset quality and very 
low NPL ratio allowing to release 
previously created loan loss 
provisions

 Strong overall performance 
translating into historically highest 
reported semi-annual profit 
(up 27% YoY) and return on equity

 CZK2.8bn dividend paid in April 
2024

 As strong performance continues 
into 2H 2024, further shareholder 
distributions are possible

Profitability, Earnings and Distributions
Consistently profitable operation with proven earnings power allowing to self-finance sustainable growth. 
Dividend distributions commenced in 1H 2023 after three years of profit retention 
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 Regulatory limits and MREL 
requirements are all set and 
monitored for J&T BANKA 
individually

 Capital requirements driven by RWA 
growth, related mainly to credit risk

 Robust capitalization following three 
years of earnings retention and 
~€120m capital increase and €200m 
AT1 issuance (both in 2022)

 Slight reduction in regulatory 
capital already reflects vintage 
AT1 redemptions during 1H 2024

 Regulatory capital and capital 
ratios reflect J&T BANKA’s strong 
performance despite resumed 
shareholder distributions

 Leverage Ratio decline attributable 
to notified vintage AT1 redemptions 
and continued balance sheet growth

Capital Management ǀ Capitalization
Capital and MREL requirements set and monitored individually and driven by long-term growth in RWAs. 
High-quality capital base provides sufficient resources for continued growth
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Note: (1) Tier 1 capital divided by total assets.  Source: Company data
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 J&T BANKA’s capital adequacy 
consistently exceeds minimum 
regulatory requirements by 
a considerable margin

 Following strong performance in 
1H 2024 and despite CZK2.8bn 
dividend paid in April 2024, total 
capital buffer as at 30 June 2024 
stood at over 700bps or CZK11.7bn 

 Medium-term management target 
is to maintain CET1 capital ratio at 
or above 15% and Tier 1 capital ratio 
at around ~18% with the remaining 
capital requirement being covered 
by MREL eligible securities

Capital Management ǀ Capital Requirements and Buffers 
Capital adequacy consistently exceeding minimum regulatory requirements by considerable margin
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(%) 2H 2022 1H 2023 2H 2023 1H 2024

Pillar I - CRR (Own Funds) 8.0% 8.0% 8.0% 8.0%

Capital Conservation Buffer (CRR) 2.5% 2.5% 2.5% 2.5%

Countercyclical Buffer (CRR) 0.7% 1.2% 1.3% 1.3%

Pillar II (SREP) 3.7% 3.7% 3.7% 3.8%

Pillar 2 Guidance (P2G) 0.5% 0.5% 0.5% 0.0%

Total Capital Requirement 15.4% 15.9% 16.0% 15.6%

Management Buffer 1.0% 1.0% 1.0% 1.0%

Internal Target 16.4% 16.9% 17.0% 16.6%

Capital Adequacy vs Requirement (Individual)(1)

Regulatory Requirements (Individual)

(%)

Capital and Buffers (Individual, 30 June 2024)

Ratio Actual Required
Capital Buffer

(%) (CZKbn)

CET1 
(% RWA)

17.24% 10.41% 683bps 11.7

Tier 1 
(% RWA)

21.87% 12.62% 925bps 14.5

Total Capital (TCR)
(% RWA)

22.91% 15.57% 734bps 11.5

Leverage
(% LRE)

8.79% 3.00% 579bps 22.7

(%)

CET1
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21.87%
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12.62%

Total Capital

22.91%

15.57%
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3.77% CBR+P2G

2.14% P2R

6.00% Pillar I

2.85% P2R

3.77% CBR+P2G

8.00% Pillar I

3.80% P2R

3.77% CBR+P2G

Note: (1) Excluding management buffer. Source: Company data
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 Multiple point of entry resolution 
strategy approved for J&T FINANCE 
GROUP with two resolution entities: 
J&T BANKA (individually) and 
365.bank (consolidated)

 J&T BANKA is the point of entry for 
resolution – any losses would be 
recognized locally and the bail-in 
would take place at J&T BANKA level 
with no recourse to any other 
member of J&T FINANCE GROUP

 Czech National Bank is resolution 
authority for J&T BANKA and sets 
out its MREL requirements

 No subordination requirement 
for J&T BANKA’s MREL eligible 
instruments (only applies to five 
largest Czech banks)

Resolution and MREL Considerations
Multiple point of entry resolution strategy. MREL ranks pari passu with senior unsecured debt, subordination 
is not required
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Note: (1) Excluding management buffer. Source: Company data
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J&T BANKA’s MREL Limits (Individual)Creditor Hierarchy in Insolvency & Resolution 

MREL Adequacy vs Requirement (Individual)(1)
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