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ORIOR Group
Provisional, unaudited figures for FY 2024
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Overview of non-recurring effects and adjustments 

Total
of which

affecting EBITDA 
2024 2023

Discontinuation of site development project CHF 20–22 million approx. CHF 8 million CHF 4–6 million CHF 2–4 million 

Inventory valuation difference at Albert Spiess 
and impairment charges

CHF 20–22 million approx. CHF 10 million CHF 6–8 million CHF 2–4 million 

Legal disputes at Casualfood CHF 4–5 million CHF 4–5 million CHF 4–5 million 0

Termination of bulk order at Vaco’s Kitchen CHF 11–12 million CHF 10–11 million CHF 10–11 million 0

Other CHF 2 million CHF 2 million CHF 2 million 0

Total CHF 57–63 million CHF 34–36 million CHF 26–32 million CHF 4–8 million 

Provisional and unaudited 1

1    Subject to final accounting treatment of non-recurring effects and adjustments
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Overview of key figures for 2024

2024 2023 restated

Net sales approx. CHF 642 million 
corresponding to +0.5% organic growth

CHF 643.1 million 

Adjusted EBITDA 6.0% to 6.5%

EBITDA 3.2% to 3.7% 8.0% to 8.5%

CAPEX CHF 37 to 39 million CHF 16 to 18 million

Net debt approx. CHF 182 million CHF 116.9 million 

Provisional and unaudited 1

1    Subject to final accounting treatment of non-recurring effects and adjustments
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Organic growth of 0.5%

Core product group enjoys robust growth, strong Christmas trade 

Net sales Group
CHF 643.1 

million

Net sales Group
CHF 614.1 

million

Net sales Group
CHF 636.7 

million

Organic 
growth
+6.0%

FX effect
−2.3%

+3.7%

International
Organic: +22.2%
FX effect: −8.6%

Convenience
Organic: −1.2%
Adjusted: +2.5% 2, 3

Refinement
Organic: +0.9%
Adjusted: 0.0%2,4

International
Organic: +6.8%
FX effect: +1.1%

Convenience
Organic: +10.6%

Refinement
Organic: −7.5%

2023

2021

2022

Organic 
growth
+2.1%

FX effect
−1.1%

+1.0%

International
Organic: +8.5%
FX effect: −3.7%

Convenience
Organic: −0.2%
Adjusted: +0.6%2

Refinement
Organic: −1.4%
Adjusted: –1.9%2, 4

Volume growth 

>
Price growth

Volume growth 

<
Price growth

Net sales Group
CHF 642.1 

million1

2024

Organic 
growth
+0.5%

FX effect
−0.7%

−0.2%

International
Organic: +4.5%
FX effect: −2.1%

Convenience
Organic: –4.7%
FX effect: 0.0%

Refinement
Organic: +1.3%
FX effect: 0.0%

1     Provisional and unaudited 
2    Site development: volume transfer of the Convenience segment to the Refinement segment
3    Reclassification of sales (intermediary sales) in the Convenience segment of CHF 4.1 million
4    Discontinuation of exports to Russia.

Volume growth 

<
Price growth
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Cash conversion strongly driven by NWC measures 

64.1

51.3

60.6

2021

Cash conversion 
before change in 
NWC

94.6% 85.1% 85–88% 76–80%

Cash conversion 
after change in NWC 80.1% 92.7% 93–96% –14–18%

64.1
59.4

54.6

2022

51–55
48–52

44–48

2023
~-6

38–42

29–33

2024

EBITDA

Operating cashflow

Operating cashflow 
before change in 
NWC

Provisional and unaudited 1

1    Subject to final accounting treatment of non-recurring effects and adjustments
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Net debt driven by strategic CAPEX and adjustments

31.12.2023

CAPEX

Δ NUV

Op. CF (exkl. NUV)

Dividende und 

Finanzaufwand

31.12.2024
100.0 

110.0 

120.0 

130.0 

140.0 

150.0 

160.0 

170.0 

180.0 

190.0 

200.0 

CHF 21 million
Site

development

CHF 16 million
Operating 

CAPEX

CHF 34.2 million
Reduction in 

accounts 
payable

CHF 5.1 million
Increase in other net 

working capital

CHF ~117 million

CHF ~37 million

CHF ~39 million

CHF ~–33 
million

CHF ~22 million CHF ~182 million

Net debt 
31.12.2023

CAPEX Δ Net working 
capital

Operating cash flow
(excluding net 

working capital)

Dividends and 
financial expense

Net debt 
31.12.2024
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Outlook for 2025

2025

Net sales
lower than 2024

(mid-single-digit percentage decrease)
Main factors: closure of Olen, sale of gastronomy depots, lost tenders

EBITDA in % stable versus 2024

CAPEX CHF 18 to 20 million

Provisional
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ORIOR Logo 
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The taste of travelling
Innovative food concepts in flexible formats for travel catering.

http://www.google.ch/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiOpv-Wl_nbAhWFyaQKHX4qDJsQjRx6BAgBEAU&url=http://www.casualfood.de/&psig=AOvVaw3cSNWMoGVS9vXcQfakzeIC&ust=1530372288562716
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If you want to be different, let us be delicious
Ready meals, meal components, oven meals, Belgian and Dutch specialities.
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cook fine – win time
Poultry and meat convenience foods plus vegetarian and vegan specialities.
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Graubünden specialities from the finest
Traditional Bündnerfleisch dry-cured beef, dry-cured ham, dry-cured bacon and Salsiz cured sausage.
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Un amore di pasta
Filled and unfilled fresh pasta of all kinds.
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Between tradition and innovation
Pâtés and terrines, ready meals, meal components and specialities.
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A world of flavour from the Mastri Salumieri
Classic charcuterie of all kinds, flavours of Ticino and specialities.
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All the goodness of nature in a bottle
All-natural organic vegetable and fruit juices, iced teas and smoothies.
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Hearty Fürstenländer specialities
Ham and bacon creations, Mostbröckli cured beef and smoked specialities.
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ORIOR Logo 
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This presentation is neither a prospectus within the definition of the Swiss Code of Obligations nor a listing prospectus within the definition 
of the listing rules of SIX Swiss Exchange AG or a prospectus under any other applicable laws. 

This presentation represents neither an offer to sell or to issue securities nor a solicitation or offer to buy or subscribe to securities. Neither 
this presentation nor its distribution in whole or in part represents the basis for a contract or for a decision to invest in securities. 

The presentation may contain forward-looking statements based on the current assumptions and estimates of the management of ORIOR 
AG. The Executive Committee is of the opinion that the expectations expressed in such statements are based on sensible assumptions. 
Forward-looking statements are subject to known and unknown risks, uncertainties and other factors that could lead to the actual results, 
financial situation, performance or success of ORIOR AG or of the industry deviating materially from the results, financial situation, 
performance or success stated in or implied by such forward-looking statements.

Disclaimer
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