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Key figures for ORIOR Group

2012
in CHF thousand 2013 Ain % Restated"
Revenues 520033 +3.7% 501493
EBITDA 47654 -8.4% 52031
as % of revenues 9.2% 10.4%
EBIT 32098 -10.3% 35781
as % of revenues 6.2% 7.1%
Profit for the year 25763 -5.5% 27264
as % of revenues 5.0% 5.4%
Net debt, third parties 74854 -12.5% 85559
Net debt / EBITDA ratio 1.57 1.64
Shareholders' equity 215138 +11.8% 192417
Equity ratio 51.5% 47.0%
ROI 10.0% 11.2%
Avg. number of employees (FTE) 1300 +2.1% 1273
Earnings per share in CHF 4.36 4.61
Dividend per share in CHF 1.97 1.95
Payout ratio 45.2% 42.3%
Market capitalisation as per year-end 308100 303360
1 See Note 2 in the Financial Report

- Revenues up 3.7 % from CHF 501.5 million - Operating cash flow up sharply from
to CHF 520.0 million CHF 31.5 million to CHF 40.5 million
- Convenience Segment grows by - Solid balance sheet structure with
4.5% and gains market share equity ratio of 51.5%
- EBITDA margin down year-on-year from 10.4 - More work done on product innovation
to 9.2% owing to higher raw materials prices and optimising the brand portfolio
— Profit for the year down from previous year's - Further investment in improving productivity
CHF 27.3 million to CHF 25.8 million
Revenues EBITDA and Net profit and
— EBITDA margin — earnings per share
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HIGHLIGHTS

2013

SPRING 2013

APRIL 2013

ALBERT SPIESS

A FESTIVAL OF HAM

Albert Spiess kicks off a “Festival of Ham":
A succession of theme-based ham pro-
ducts, each offering a distinctive taste.
Pirate’s ham seasoned with mango and
cinnamon and Maya the Bee ham glazed
with honey are but two examples of these
delicious, exclusive creations.

ORIOR AG

ANNUAL
GENERAL MEETING

The Annual General Meeting of ORIOR AG
takes place in the Maag Halle, Zurich, on
11 April 2013. Shareholders approve all pro-
posals submitted by the Board of Directors:

- Approval of the annual report and the
financial statements for the year
— Allocation of profit for the year

— Distribution of a dividend of CHF 1.95
per share

— Granting of discharge to the Board of
Directors and the Management Board

— Re-election of Board Members:
Rolf U. Sutter, Rolf Friedli, Edgar Fluri,
Anton Scherrer, Christoph
Clavadetscher

- Election of new Board Members:
Monika Walser, Dominik Sauter

— Re-election of auditors

SPRING 2013

APRIL 2013

TICINELLA

NEW ADVERTISING
CAMPAIGN

Ticinella’s commercials were shot where
its typical local products are made. An
exceptional eye for detail has created a
perfect showcase for these Ticinese speci-
alities.

SPRING 2013

LE PATRON

MORE PRODUCTS
ADDED TO
ULTRA FRESH LINE

Le Patron’s line of ultra fresh products
continues to grow. Perfectly timed for
the spring season, Le Patron introduces
a new selection of chilled ready-made
salads to retailer shelves. The success of
this launch confirms that consumer
demand for fresh and nutritious ready-
made menus is strong.

ORIOR AG

MANAGEMENT
CONFERENCE

CEO Remo Hansen welcomes more than
100 executive officers from across ORIOR
Group to the Seedamm Plaza on the
shores of Lake Zurich. A major topic at the
conference is the “Whatever it takes” initi-
ative that has been rolled out group-wide.
Additional input comes from two invited
speakers and there are plenty of opportu-
nities to exchange thoughts and network
with colleagues during the conference
breaks.

MAY 2013

LINEAFRESCA

INTRODUCTION
OF SAP

ORIOR continues to implement its uniform
corporate IT strategy in 2013. SAP was de-
ployed at Lineafresca in May. The ultimate
objective is to create an integrated IT plat-
form to harmonize and simplify all group-
wide processes.




SUMMER 2013

AUTUMN 2013

INTERNATIONAL

REBRANDING OF
NATURE GOURMET

Nature Gourmet, ORIOR's popular brand
for vegetarian specialities, is given a new
logo and a new package design in the
summer of 2013. A fresh, modern look
and strong visuals attract shoppers’ at-
tention and ensure high recognition.

LE PATRON

NEW MANAGEMENT
ANNOUNCED

Urs Aebi, member of the Management
Board of ORIOR Group, steps down as
head of the Le Patron competence centre.
Michel Nick succeeds him on 1 January
2014.

SEPTEMBER 2013

JUNE 2013

INVESTOR RELATIONS

INVESTORS' DAY
AT ALBERT SPIESS

About 30 institutional investors travel to
Albert Spiess AG for the 2013 Investors'’
Day on 6 June 2013. This much apprecia-
ted event is just one example of ORIOR's
investor relations activities, which include
an Investor Lunch in October 2012 and
management roadshows in Zurich, Geneva,
London, Paris and other cities.

SEGMENT CONVENIENCE

LE PATRON THE NEW

&ﬁhm

ORIOR Convenience introduces a new
brand for the Swiss retail market. “Le
Patron” is the designated brand for the
premium convenience products made by
the Le Patron, Fredag and Pastinella com-
petence centres. The brand is aimed at
consumers who want quick and easy meals
without forgoing quality, taste and enjoy-
ment.

SEPTEMBER 2013

JULY 2013

ALBERT SPIESS

EAT MEAT CHIPS

Underlying the “Eat Meat Chips” slogan
is an appealing innovation directed at
meat lovers. Albert Spiess launches a vari-
ety of dried meat products to cater to the
meat snacks trend.

PASTINELLA

GLUTEN AND
LACTOSE FREE PASTA

—
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Pastinella launches a world's first: The first
pre-cooked, refrigerated fresh pasta with
no gluten or lactose — and with no compro-
mise on quality or flavour. This product line
includes low-carb pasta and extra healthy
pasta made with milled sprouted grains.
These new products have been available
on retail shelves since the autumn of 2013.

AUTUMN 2013

NOVEMBER 2013

ALBERT SPIESS OF SWITZERLAND

REBRANDING
Cs)‘)f’mm
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ORIOR's Biindnerfleisch is sold across
Europe under the “Albert Spiess of Swit-
zerland” brand and this will now be the
case in Switzerland, too: The name and
logo of the former “Spiess Schiers” brand
in Switzerland will be assimilated into the
export brand’s name and logo. The new
classy packaging for “Albert Spiess of
Switzerland” underscores the tradition, au-

thenticity and quality of these Bilindner
specialities.

NATURE GOURMET

NATURE GOURMET
INTRODUCED AT
TEGUT (DE)

Nature Gourmet's vegetarian specialties
are added to German retailer tegut’s pro-
duct line-up. Initial reactions are very posi-
tive and there are already plans to stock
more of Nature Gourmet's products on its
shelves.
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ORIOR - Excellence in Food

ORIOR is an independent Swiss food group with a strong corporate culture that
combines tradition with innovation. ORIOR has built a portfolio of extremely well
established companies and brands including Rapelli, Ticinella, Spiess, Méfag,
Fredag, Pastinella, Le Patron and Lineafresca. ORIOR occupies a leading position
in selected niche markets. The Group also produces well-known private label
products for its customers.

ORIOR’s aim is to create genuine value and to embody the highest levels of
credibility in the eyes of its customers, suppliers and employees. Close partner-
ships with customers and suppliers create conditions in which ORIOR can identify
new requirements at an early stage and respond to these with innovative products.

Modesty and a desire to exceed the expectations of all our stakeholders are an
integral part of ORIOR's culture. Close customer relationships, innovative skills
and a strong corporate culture form the pillars on which ORIOR's success is based.
This is what we aim to deliver: Excellence in Food.
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Dear Shareholders

It is a pleasure to present you with ORIOR AG’s fourth annual report as a company quoted on
the stock market. 2013 was a year of pleasing revenue growth but earnings were lower due to
high raw material prices.

Organic growth — high raw materi-
als prices reduce profits

ORIOR Group increased its revenues
by 3.7% to CHF 520.0 million in the
2013 financial year. Almost every area
of its business reported organic top-
line growth. EBITDA decreased 8.4 %
to CHF 47.7 million, lowering the cor-
responding margin to 9.2 % compared
to 10.4% in the previous year. Profit
for the year amounted to CHF 25.8
million, which was less than the CHF
27.3 million reported in the previous
year. Operating cash flow increased
significantly, though, from CHF 31.5

¥ _:‘l million in 2012 to CHF 40.5 million in

Rolf U. Sutter, Chairman of the Board of Directors and Remo Hansen, CEO the year under review. The equity ratio
rose as well and now stands at 51.5%,
which underscores the company’s solid financial position. The Board of Directors will pro-
pose a dividend of CHF 1.97 per share at the Annual General Meeting on 25 March 2014. The
corresponding payout ratio of 45.2% is in line with ORIOR’s policy of paying out approxi-
mately 40% of net profit to shareholders as dividends. This payment will be made from
capital contribution reserves and is not subject to Swiss withholding tax.

Convenience grows, Refinement steady

The three ORIOR segments Refinement, Convenience and Corporate, Export and Logistics
showed divergent developments in the past year: ORIOR Convenience, the specialist for
fresh convenience food with three competence centres — Fredag, Pastinella and Le Patron
— reported both higher revenues and profits. Its revenues rose from CHF 190.6 million in
the previous year to CHF 199.1 million. Growth drivers were its ultra fresh menus, vegeta-
rian specialities, chicken products and the new gluten and lactose-free fresh pasta products.
The segment EBITDA margin was only slightly lower at 14.3 % compared to 14.6 % in the
previous year. The ORIOR Refinement segment with the competence centres Rapelli, Spiess
and Mofag also grew its top line last year. Revenues rose by 2.1% to CHF 316.7 million but
the very high prices for raw materials weighed on the segment’s gross margin. As a result,
despite productivity gains, the EBITDA margin narrowed from 9.1% in the previous year to
7.6 % in the year under review.

ORIOR’s Corporate, Export and Logistics segment fell short of expectations. Its revenues
fell 5.2% to CHF 34.2 million. Export volumes of Biindnerfleisch to France experienced a
sharp downturn as French consumers continued to rein in spending. In some cases, export
opportunities were deliberately turned down rather than make further price concessions
and perhaps incur a loss on accounts receivable. Export volumes to Germany and Austria,
in contrast, showed pleasing growth. This business trend was largely driven by the success-
ful relaunch of the Nature Gourmet brand.
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Continued expansion of market position

During the year under review ORIOR was able to defend if not expand its market position
in virtually all of its product categories. Switzerland is a good market for ORIOR but a
saturated one. Consequently, besides maintaining or growing its positions in Switzerland,
ORIOR is also seeking to develop new sources of revenues as well as new customer target
groups in this market. With this in mind the Convenience segment, for example, developed
special products for people with food allergies, as well as for hospitals and providers of
institutional care. These are products that have low or no sodium and fats, or are gluten
and lactose free. Lastly, ORIOR Group invested CHF 18.6 million in existing and new plant
and equipment and in its business processes during the period under review in its quest for
state-of-the-art production across all areas of operation. Constant innovation, the expan-
sion and development of market niches, continual productivity gains — these factors have
been a big part of ORIOR’s success over the years.

The cornerstones of ORIOR strategy
We review our business focus annually. The

" (] (]
ultimate aim is to ensure an appropriate o ur aimis to con Sta ntly
response to ever-changing customer wants ad a pt to Ch an g in g customer

while also setting true market trends. This

basic stance is firmly anchored in our needs and Wants While alSO

k] L] "
company’s strategy. setting market trends.
On the picture pages of this year’s annual
report we use concrete examples to show- Rolf U. Sutter

case the cornerstones of our strategy.

Outlook: Positive developments in 2014

In the year ahead we expect the markets of relevance to ORIOR to perform positively. Sales
volumes and revenues should continue to grow. Margins will improve only slowly, howe-
ver, especially in Refinement. ORIOR will introduce new lines of convenience products in
the retail channel during the first half of the year. It will also continue to develop both new
and existing products and concepts. ORIOR is quite capable of fully satisfying consumers'
desire for freshness and regionality. In addition, ORIOR will cultivate its market niches,
thereby selectively reinforcing and expanding its strong overall market position.

Thank you

The fact that ORIOR achieved growth last year in a challenging market environment is due
first and foremost to our employees. Their untiring efforts and identification with the com-
pany deserve special mention. We also thank our customers for their appreciation of our
products and we thank you, our valued shareholders for your trust.

LS n

Rolf U. Sutter Remo Hansen
Chairman of the Board of Directors CEO
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Strong sales growth and
high raw materials prices weigh down margins and earnings

Remo Hansen, how would you summarize
ORIOR Group’s 2013 fiscal year?

It was not an entirely satisfying year. We did
manage to grow sales by 3.7% to CHF 520
million thanks to our popular products and
innovations but margins suffered, especially in
the Refinement segment, owing to higher raw
materials costs.

Remo Hansen, CEO ORIOR Group

2013 was characterized by high raw material
prices. How is ORIOR dealing with this
challenge?

ORIOR has high standards regarding the origins
of the raw materials it uses. Our sourcing activi-
ties are focused on Switzerland. Therefore we
must contend with fluctuations in market prices,
which were particularly volatile from 2011 to
2013. When prices rise it is always difficult to
offset this quickly through efficiency gains and
price adjustments.

ORIOR Group widened its share of the market
again, having grown by 3.7 % during the past
year. Where did this growth come from?

We were pleased that both the Refinement and
Convenience segments grew in terms of sales
revenues and volumes. ORIOR took a greater
share of the market not only in the retail

segment but also in the food service sector. We
are especially happy with the sales growth of our
chicken and vegetarian products in Switzerland.

What measures were taken to counter the
margin pressure you mentioned?

Product quality and the origins of the raw mate-
rials we buy are of utmost importance to us. We
don’t make any compromises here. To counter
margin pressure, ORIOR invests several million
francs each year to improve productivity. In
2013 we were unable to offset all of the increase
in raw material costs in this way. However, vari-
ous major projects targeting efficiency gains
have been initiated in the recent past. These will
be completed in 2014, which is also when we
expect their positive effects to show through.

You have repeatedly stressed the importance of
innovation. What innovations did ORIOR produce
last year?

On the one hand we launched innovative new
products and on the other hand we upgraded our
brand portfolio by redesigning the Albert Spiess
and Nature Gourmet brands. Two examples of
the numerous new products we introduced to
the market in 2013 are gluten and lactose free
fresh pasta — a world premiere — and ultra fresh
refrigerated menus. Both products have great
potential in the market.

ORIOR flagged convenience products as a
major trend during its IPO. What's your take on
convenience products now and in the future?
Convenience food, which basically means food
that is easy and fast to make but still nutritious
and tasty, will remain a major trend. With the
growing number of one-person households and
today’s 24/7 society, people’s eating habits are
inevitably becoming more individualized while
meal times are becoming shorter and less tied to
a fixed schedule. But consumers are also deman-
ding healthy and nutritious food. ORIOR has the
just right products for this market segment.

ORIOR sees growth potential beyond its
domestic market. How did the company'’s
export business do in the year under review?
We are seeing positive market developments in
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Germany and Austria and believe there is good
potential in Scandinavia. In France, our main
export market, we were unable to shake off the
grip of recession and revenues drifted slightly
lower. Our outlook for 2014 is very positive
though. With gluten and lactose free fresh pasta
we have added a new product line to our portfolio
that could become a blockbuster in our export
markets.

One of ORIOR's stated strategic goals is the
acquisition of foreign companies but no such
transactions were made last year. Why not?

We looked closely at several firms, but none met
all our criteria. The criteria for an acquisition
abroad are very clear: Any candidate must be of

a certain size so that it can be integrated into
ORIOR Group as a separate competence centre.
Strong brands and a wide distribution network
are essential, and financial aspects such as profi-
tability and price are just as important. Finally
we look at the corporate culture to see whether it
would fit with ORIOR.

Turning to the current year, what are ORIOR’s
priorities for 2014?

We will continue to work hard on our producti-
vity in 2014 and we will also be actively scree-
ning possible acquisition candidates. At the
same time we plan to surprise the market and
top consumer expectations with many more
ideas and innovations.

Strategy

Category pioneer

Ongoing analysis
to identify market
opportunities

Be the first to exploit
new market niches

Operational excellence
and profitability

Achieve above average
returns for shareholders

Leverage ORIOR's
leading position in the
Swiss market

Continuous and quantifiable
improvements in
processes and productivity

Shared services where
efficient

Organic and external
growth

Growth through market
penetration in Switzerland

Expansion
of food service

Export unique products
and strong brands

Selective acquisitions and
partnerships in Switzerland
and abroad

Management
structure/synergies

Lean management
structure and decision
making process

Drive market and cost
synergies through cross-
fertilisation across segments

Continuous investment in

human capital to maintain

well-trained and motivated
workforce

Product innovation and
brand management

Permanent reinforcement of product
innovation culture as a growth driver

— first mover advantage

Capitalise on rapidly growing

food product segments (e.g. meat

substitutes, etc.)

Intensify brand
management to further
each brand’s value

Bespoke product
premiumisation culture

Risk management

Proactive risk management

to identify and address potential

issues early ("What-if" scenario
analysis)






Strategy element:

CATEGORY PIONEER

ORIOR keeps its finger on the pulse of the market
through continuous analysis of customer needs.
Being the first to respond to new needs and occupy
niche markets is the topmost goal — and that includes
creating new trends to show customers what'’s
possible here and now.

GLUTEN AND LACTOSE
FREE FRESH PASTA

o

PASTINELLA
e
UN AMORE DI PASTA

ORIOR’s Pastinella competence
centre scored a global first in the
autumn of 2013 with the launch of
the world’s first gluten and lactose
free precooked, refrigerated fresh
pasta. This product range also
includes low-carb pasta and a
sprouted-grain pasta creation con-
taining a blend of seven ground
and dried sprouted-grains. This
innovation has enabled ORIOR to
address increasing consumer de-
mand for healthy, wholesome foods
with a premium quality, deliciously
flavoursome range of products.

"CARE"
LINE

£
o %

ORIOR Convenience has developed
a dedicated product line specially
designed for hospitals and care pro-
viders. Great effort goes into reduc-
ing or leaving out salt and fat in par-
ticular, and gluten and lactose too.
Despite these restrictions, Care line
products meet the highest culinary
standards.

Care™

These examples illustrate ORIOR's strategic ambition to
be the first to tap into new niche markets with unique
products and concepts.

Pictured: gluten and lactose free Mezzalune Pomodori Secchi.

3
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ORIOR Refinement

ORIOR Refinement is the Group’s meat refining segment and consists of the
three competence centres Rapelli, Spiess and Méfag. ORIOR Refinement pro-
duces traditional premium products such as Biindnerfleisch, cured and cooked
ham, salami and Mostbrdckli, which are sold in the food retailing, restaurant and
food service sectors. The segment operates five processing and seven refining
facilities in the cantons of Grisons, Ticino and St.Gallen.

Brands
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Tradition & Quality

"/ T 2
prj%; M@rfia ﬁﬂhﬁ‘%«"ﬁ

Key figures

in CHF thousand 2013 Ain% 2012
External customer sales 302318 290806
Inter-segment sales 18561 24405
Sales of goods /

rendering of services 320879 315211
Reduction in gross sales -4208 -4907
Revenues 316 671 +2.1% 310304
Segment EBITDA 24023 -15.1% 28283
as % of revenues 7.6% 9.1%
Depreciation - tangible assets -6258 -6191
Amortisation — intangible assets -1271 -2785
Segment profit (EBIT) 16 494 -14.6% 19307
as % of revenues 5.2% 6.2%

Investments in
non-current assets 10459 7585
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Overview

The Refinement business segment, with its three
centres of competence Rapelli, Albert Spiess and
Mofag, performed well in fiscal 2013 despite
higher raw material prices and stiff market
competition. Both sales revenues and sales vol-
umes increased. The Mdofag competence centre
achieved record revenues in the year under
review, thanks not least to the opportunities
emerging from new projects and greater coope-
ration with ORIOR Group’s other competence
centres.

Switzerland is the main source of the raw materi-
als ORIOR buys. The prices of pork sourced
by the Refinement segment have been at consist-
ently high levels since 2012. In some cases the
resulting rise in raw material costs could only be
absorbed by the market after a time lag. This
delay pressured profit margins, especially in the
first half. Furthermore, a decline in the number
of beef cattle in Switzerland led to higher pro-
curement prices and tight supply conditions.

Business performance

The Refinement segment increased its revenues
by 2.1% to CHF 316.7 million during the year
under review but high raw material prices
weighed on the profit margin. Although the
actions taken in the previous year to improve
productivity, such as the installation of a new
line for cooked ham at Rapelli, produced
the intended effects, the EBITDA margin never-
theless receded from 9.1% in the previous year
to 7.6 % in the year under review. Extensive sales
promotion activities with low margins also had
an adverse effect in the second half.

Highlights

During the period under review the Refinement
segment significantly increased its market share
in selected product groups. ORIOR managed to
strengthen its market share again year-on-year,
particularly in the salami and mortadella prod-

uct categories. This growth is clearly attributable
to the introduction of regional specialities such
as “Salame dei Castelli di Bellinzona” and a sea-
sonal offering of mortadella products. Another
of last year’s successful new launches was “Eat
Meat Chips” — dried chips of pork or beef that
are rich in protein and low in fat. “Eat Meat
Chips” have become a trendy new alternative in
the snacks market as consumer response has

GLAUCO MARTINETTI
CEO RAPELLI SA

RAPELLI AND TICINELLA
ACHIEVED TOP SCORES
AGAIN IN THE LATEST
CUSTOMER SURVEY
CONDUCTED IN 2013.
WHAT IS YOUR RECIPE
FOR SUCCESS IN BRAND
MANAGEMENT?

The objective of our brand management strategy is
to create a brand universe that is coherent and con-
sistent and that gives the brand stability, credibility
and strength. We have a completely open mind in
the pursuit of that objective. We identify and
screen ideas and trends to see whether they would
fit in well with our brand universe. Demanding
criteria are applied here, which is essential since a
good brand has a personality of its own and a
strong character.

The continual strengthening and development of
our brands especially means putting the core
brand values - the distinctive Ticino spirit, tradition
and regionality — at the very centre of everything
we do. In today’s age of information overload, con-
tinuity and presence are also vital to maintain and
strengthen confidence in a brand.

During the past year we implemented numerous
campaigns and communications measures. For
example, a new TV campaign was launched for
Ticinella and its homepage was redesigned. For
our Rapelli brand, we organised Father’s Day
events, social media activities and sponsored
youth sport programmes, among other measures.
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been resoundingly positive. At Albert Spiess, a
“Festival of Ham” deserves special mention: A
festive succession of theme-based ham products,
each offering a distinctive taste. “Pirate’s ham”
seasoned with mango and cinnamon and “Maya
the Bee” ham glazed with honey are but two
examples of these delicious, exclusive creations.
More exciting innovations will be introduced for
this product line during the course of 2014.

ORIOR’s Biindnerfleisch is sold across Europe
under the “Albert Spiess — Best of Switzerland”
brand and last year ORIOR replaced the “Spiess
Schiers” brand which had previously been used
in the domestic Swiss market with the export
brand. The redesigned, high-end packaging for
“Albert Spiess of Switzerland” introduced in
the autumn of 2013 underscores the tradition,
authenticity and quality of these Biindner
specialities.

BRUNO BURKI
CEO ALBERT SPIESS AG

YOU'VE BEEN IN CHARGE OF
ALBERT SPIESS AG SINCE
JUNE 2012. LOOKING BACK,
WHAT ARE YOUR KEY
IMPRESSIONS?

Time has flown by! | was welcomed at Albert Spiess by
highly motivated professionals who are totally dedi-
cated to what they're doing. | could tell right from the
start that tradition and quality are not merely hollow
words here. It was a perfect setting that helped me to
quickly grasp my new responsibilities.

Albert Spiess is more closely integrated into ORIOR
Group today thanks to the roll-out of SAP last year.
From a technical and human resources standpoint,
Albert Spiess is now in an ideal position to meet mar-
ket challenges. That instils a sense of confidence and
serves as a good stepping stone for innovation. We
have some great ideas and are now moving forward
with their realization.

10

The Rapelli competence centre has successfully
pursued a dual brand strategy for its “Rapelli”
and “Ticinella” brands for many years. A number
of projects strengthened the reputation and pop-
ularity of both brands in 2013. A TV advertising
campaign was realized for “Ticinella” and its
website was redesigned. The brand recognition
rating for “Rapelli” was further increased from
an already high level and now stands at 85%.
Rapelli’s popular Father’s Day events headlined
by the “Bravo Papa!” slogan were an important
factor behind this achievement.

Progress was made on the construction of the
new order picking facility at the Stabio location.
Rapelli is significantly expanding its order
dispatch capacity with this investment. The
project will also result in substantial efficiency
gains on the back of work flow optimization and
process automation. During the year under
review, Albert Spiess invested in state-of-the-art
packaging and cutting technology as well as in
the alteration and extension of office space,
among other projects.

Once again all competence centres met the high-
est level of quality standards specified under
“International Featured Standards” (IFS). IFS
are uniform international standards that ensure
food and production safety as well as production
quality. IFS certification is based on the quality
management principles embodied in the ISO
norm 9001 and specifies additional standards
for individual production processes within the
food supply chain. There are also clear rules on
allergens and genetically modified organisms.

Outlook

In its outlook for the current year the Refine-
ment segment expects raw material prices to
remain high, especially for beef, where prices are
not expected to start declining until the second
half of the year, if at all. Factoring in the long
aging process for Biindnerfleisch, input costs for
this particular product cannot be expected
to decline until 2015. On the other hand, the
situation for pork prices should slowly change
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URS MOSLI
CEO MOFAG FLEISCHWAREN AG

EVERYONE IS FULL OF
PRAISE FOR THE WAY
MOFAG WAS INTEGRATED
INTO ORIOR GROUP. HOW
DID YOU DO IT?

We approached each other with honesty and open-
ness — that was basically the gist of it all. Of course,
it also helped that we had already known ORIOR
Group before the transaction was announced and
had maintained close contact with the company. |
spoke openly with my team about the possibilities
and opportunities ORIOR offered. Employees were
surprised by the news, of course, but that was only
at the beginning and it wasn't long before everyone
understood and supported this deal. M&fag would
have eventually reached its limits as a stand-alone
company.

In ORIOR we have found a parent company with a
strong entrepreneurial culture whose values we
share. The scale and structure of ORIOR’s profes-
sional organization creates and promotes business
opportunities that we, too, can now tap. | believe
this is a great step towards a bright future, both for
Méfag and for ORIOR.

for the better. Despite these challenges, the
Refinement segment is confident regarding the
new fiscal year. High order backlogs and the
proven innovation skills at each competence
centre are expected to translate into solid oper-
ating results for the current year. Moreover,
investment in new plant and equipment will
have a favourable impact on efficiency and,
by extension, on profitability. The investment
project “order picking and dispatch centre
Rapelli” that has been under way since 2012 is
scheduled for completion in the summer. Initial
savings are expected to materialise in the second
half of 2014.
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Strategy element:

ORGANIC AND
EXTERNAL GROWTH

ORIOR aims to achieve organic growth through
higher market penetration. To achieve this, ORIOR
unceasingly promotes product innovation while
developing tailored concepts for the food service
segment. The company is steadily increasing
its market share in other European countries with
unique products and brands.

ORIOR is also seeking external growth opportunities
and is continuously screening smaller and larger
acquisition candidates.

FREDA

Kk kK K —

Cook fine - win time

DOMESTIC AND
INTERNATIONAL
GROWTH

The trend in favour of vegetarian
and vegan products continues una-
bated, and the number of flexitari-
ans — people who make a point of
doing without meat one or several
days a week — is on the rise too.
ORIOR has extensive experience in
developing vegetarian specialities.
Vegetarian products are significantly

boosting ORIOR Group's growth in
Switzerland and abroad. One of
ORIOR’s acquisitions in recent years
that further expanded and rein-
forced its expertise in this field was a
small company that produces vege-
tarian specialities. Its activities have
been integrated into the group’s
existing production operations.

NATURE
GOURMET

ORIOR accomplishes its goal of generating organic and
external growth by developing new vegetarian specialities
on an ongoing basis, consolidating its own position through
the acquisition of smaller suppliers, and operating effective
distribution channels at home and abroad.

Pictured: vegan chicken nuggets, a successful new launch.

el






ORIOR GROUP

ANNUAL REPORT 2013

ORIOR Convenience

ORIOR Convenience

ORIOR Convenience and its competence centres Fredag, Pastinella and Le Patron
are focused on fresh convenience products such as ready-made dishes, patés and
terrines, fresh pasta, vegetarian products, ready-to-cook poultry and meat prod-
ucts as well as seafood. The segment sells these products primarily through the
food retail, restaurant and food service channels, and it operates five processing
plants in German-speaking Switzerland.

Brands

FREDAG oceafs best
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Key figures

in CHF thousand 2013 Ain% 2012
External customer sales 199942 191056
Inter-segment sales 3053 3392
Sales of goods /

rendering of services 202995 194448
Reduction in gross sales -3866 -3835
Revenues 199129 +4.5% 190 613
Segment EBITDA 28572 +2.9% 27770
as % of revenues 14.3% 14.6%
Depreciation — tangible assets -5505 -5128
Amortisation — intangible assets -62 -79
Segment profit (EBIT) 23005 +2.0% 22563
as % of revenues 11.6% 11.8%
Investments in

non-current assets 6777 8165
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Overview

The Convenience business segment, consisting of
the Fredag, Pastinella and Le Patron competence
centres, offers a wide variety of products. Success
in the hotly contested market for convenience
products is, as ORIOR sees it, driven by fresh-
ness, natural ingredients, quality, and eating
enjoyment.

Freshness at ORIOR means that only the very
best raw materials, primarily Swiss in origin and
delivered daily for maximum freshness, are used
in the production process. Immediate processing
of the raw materials into end products and direct
distribution to customers require speed and
considerable flexibility.

The commitment to all-natural ingredients is
reflected in the product recipes. Artificial addi-
tives are avoided whenever possible while
expenditure on top-of-the-line plant and equip-
ment facilitates gentle cooking and processing
methods.

ORIOR has maintained quality at the highest
possible levels for years. This would not have
been possible without sustainable procurement
practices, stringent minimum specifications for
every product and a continual process of internal
and external control. Ultimately it is the eating
enjoyment associated with these products, which
consistently meet the most demanding of culinary
standards, that makes ORIOR products so unique.

Business performance

ORIOR Convenience earned higher revenues
and profits in fiscal 2013. Revenues rose from
CHF 190.6 million in the previous year to
CHF 199.1 million. Growth drivers were the ultra
fresh menus, vegetarian specialities, chicken
products and the new gluten and lactose free
fresh pasta.

Operating profit (EBITDA) for 2013 amounted
to CHF 28.6 million, up from CHF 27.8 million
in the previous year. The EBITDA margin was
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slightly lower at 14.3 % compared to 14.6 % in the
preceding year. This is primarily attributable to
greater sales promotion activity, persistently
high raw material prices in certain product
groups and the growth in lower margin items.
Fredag reported very good sales and topped the
comparable figures for the previous year in all of
its product categories.

Stagnation in the fresh pasta market and
the insourcing of certain products at several
customers put a damper on sales at Pastinella.
On the positive side, Pastinella achieved a
world's first in the spring of 2013 when it
announced the development of gluten and lac-
tose free fresh pasta, which was successfully
launched in the autumn months. Le Patron
generated slightly higher results, thanks in par-
ticular to good sales during the holiday season.

BRUNO DE GENNARO
CEO CONVENIENCE SEGMENT AND
CEO FREDAG AG

CONVENIENCE FOOD IS A
BROAD THEME. WHAT
EXACTLY DOES IT MEAN
FOR ORIOR?

For ORIOR, it is all about freshness. Convenience has
undergone tremendous development over the past
several years. Ultra fresh is the name of the game
today. Customers want convenience products to save
them time but they don’t want to make any sacrifices
when it comes to food quality or nutrition and eating
pleasure. Spotting market needs across all product
groups within the fresh convenience segment at the
right time and then bringing the right products to the
market is both a challenge and an opportunity.
ORIOR has a strong culture of innovation. That allows
us to meet ever more complex and demanding
needs.
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Highlights

As in previous years, the Convenience segment
launched a steady stream of new products
for the retail and food service markets during
the course of 2013. Constant innovation is
crucial for ORIOR to secure its leading market
position.

In the sub-markets of vegetarian convenience
products, chicken and ready-made meals, it was
even able to capture a significantly higher share
of the Swiss retail market. The line of ultra
fresh meals showed above-average growth in
terms of both sales volumes and product line
extension, an example of the latter being the
addition of chilled, prepared salads in the

URS AEBI
CEO LE PATRON

YOU'VE GIVEN UP YOUR
POSITION AS HEAD OF
LE PATRON BUT WILL
CONTINUE TO WORK FOR
ORIOR GROUP AS A FOOD
SCOUT. HOW WOULD YOU
DESCRIBE YOUR NEW
DUTIES?

As a food scout, I'll be on the lookout for new mar-
kets and trends. This means going beyond the
normal routine, seeking and encouraging inspiration,
and then developing new ideas and projects for
ORIOR. Market feasibility will be evaluated in a sec-
ond stage, and than the ideas that have potential will
be firmed up.

I will not concentrate on any particular field as a food
scout. Instead, | will try to be completely open and
unbiased for all signals the market is sending and then
take a pragmatic approach to finding new opportuni-
ties for ORIOR. Besides innovation, my activities
could certainly lead to novel product formats, new
concepts, strategic opportunities or new services.
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spring. The market success with ultra fresh
meals underscores consumer demand for fresh,
wholesome meals free of preservatives. In
another move targeting consumers who want
quick and easy food products without sacrificing
quality and overall eating enjoyment, ORIOR
Convenience introduced the new brand of
“Le Patron” in the year under review. It serves
as the master brand for all premium conveni-
ence products that the Le Patron, Fredag und
Pastinella competence centres make for Swiss
retailers.

ORIOR vegetarian specialities achieved strong
sales growth in domestic and foreign markets.
And following the revision of these product
recipes in the previous year, when some were
converted into vegan recipes, a new customer
segment was opened up. “Nature Gourmet”,
ORIOR’s popular brand for vegetarian speciali-
ties, was given a new logo and a new package
design in the summer of 2013. Its fresh, modern
appeal and strong visuals are even more effec-
tive in attracting shopper attention and ensur-
ing high recognition.

Highlights of the past year include the launch of
the world’s first pre-cooked, chilled fresh pasta
free of gluten and lactose — with no compromise
on quality or taste. This product category
extended the Convenience segment’s reach into
a new market niche. Low-carb pasta and extra
healthy pasta made with milled sprouted grains
were also launched.

In the food service segment ORIOR Conveni-
ence continued to build on its strong market
position. A number of new meals and meal com-
ponents were introduced in 2013 to expand its
offering for food service providers as well as
for institutional care providers and hospitals.
Furthermore, the business prospects of its
successful shop-in-shop concept for premium,
ultra fresh pasta sold over the counter under the
“La Romagnola” brand have been secured for
the coming years.

The Le Patron competence centre concluded its
“Move 100” project to upgrade infrastructure as
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MICHEL NICK
CEO PASTINELLA

S

YOU BECAME HEAD OF
LE PATRON IN BOCKTEN ON

1 JANUARY 2014. WHAT ARE
YOU MOST EXCITED ABOUT?

Convenience is a veritable motor of growth in to-
day’s day and age. At Le Patron, the convenience
aspect is approached from every angle and in great
detail. That is incredibly exciting. I'm looking for-
ward to creating new convenience products and
concepts hand in hand with the entire team at
Le Patron.

Urs Aebi, my predecessor, has given me a solid plat-
form to build on. I'm thinking here of the company’s
innovation skills, for example, or the “Move 100"
process optimization project that was just recently
completed. Having worked for ORIOR Group for
many years, | am familiar with its various compe-
tence centres. My change of position within the
Convenience segment will bring the competence
centres even closer together than before. That clears
the way for more jointly planned and executed pro-
jects — something else | am very excited about.

planned in the spring of 2013. New production
halls, the enlargement of dispatch and delivery
infrastructure, and the expansion of cooling
capacity allowed Le Patron to raise the bar even
higher on hygiene and further improve the effi-
ciency of its production flows.

At Fredag the expansion project for the meat
processing department was completed, which
likewise resulted in production process improve-
ments and greater efficiency. Moreover, employ-
ees have a more pleasant environment to work
in thanks to the redesigned work flows and the
new, light-flooded production facility. Both
projects will have a positive effect on segment
productivity going forward.
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Outlook

Fresh convenience and ultra fresh convenience
will remain fast growing markets going forward.
More and more consumers are looking for quick
and easy meals that offer top quality and good
nutrition and they want a wide choice too.
ORIOR Convenience is anticipating a rise in
demand for such products, especially in urban
areas. Its offering of vegetarian and vegan speci-
alities will also be continually expanded. After
the successful launch of the gluten and lactose
free fresh pasta in Switzerland, ORIOR Conveni-
ence is now preparing to launch this novel prod-
uct in Germany, Austria and Scandinavia. In
view of the positive market developments wit-
nessed, the well filled innovation pipeline and
the investments made in plant, equipment and
processes, the Convenience segment expects
another good business performance in the cur-
rent year.






Strategy element:

PRODUCT INNOVATION AND
BRAND MANAGEMENT

Product innovation is the basis for ORIOR’s continued
success. Keeping a finger on the pulse of market
trends and discerning the needs of tomorrow gives first
mover advantage. ORIOR concentrates its energies
on above-average growth areas and unoccupied
niches. A constant focus is kept on uncompromising
quality — the culture of refinement.

ORIOR also pays special attention to brand
management. Consistently nurturing and
strengthening company brands is crucial to
building up a loyal customer base.

AN INNOVATIVE SPIN
ON TRADITION

Speéss

SWITZERLAND

The Albert Spiess name stands for
tradition and top quality. Creativity
and passion constantly generate
new ideas for ways to put a new spin
on traditional specialities. Take for
instance the Festival of Ham line
launched by Albert Spiess featuring
a variety of dry-cured hams with a
seasonal coating. One example is
the air-dried ham encrusted in an
orange-flavoured coating composed
of a finely balanced composition of
oranges, herbs and spices.

REBRANDING OF
THE SPIESS BRAND

The “Spiess Schiers” brand name
was changed to match that of the
export brand, “Albert Spiess of
Switzerland.” New packaging with a
classy upmarket design was intro-
duced to emphasize the tradition,
authenticity and quality of these
Biindner air-dried ham specialities.

DUAL BRAND
STRATEGY

A number of projects are set to
further consolidate the reputation
and popularity of the Rapelli and
Ticinella brands. A TV advertising
campaign was launched for Ticinella
and the website was revamped. The
Rapelli company has successfully
pursued a dual branding strategy for
its Rapelli and Ticinella brands for
many years now.
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The Festival of Ham line, Albert Spiess rebranding,
Ticinella TV campaign and the now traditional Rapelli
events — marking Father’s Day, for example — are evidence
of continuous advances in branding and innovation.

Pictured: dry-cured ham specialities with a wild garlic crust and an orange-flavoured crust.
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ORIOR Corporate, Export
and Logistics

ORIOR Corporate, Export and Logistics is responsible for the distribution of
fresh and chilled products throughout Switzerland as well as the export and
marketing of the Group’s products under their respective brands, primarily in
neighbouring countries belonging to the European Union. The segment oper-
ates several distribution centres in Switzerland and one in Haguenau, France.
Corporate management functions are also centralised in this segment.

Brands

ORIOR

PREMIUM FOOD

d) Nlbedt £
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ALin, afresca

Key figures

2012
in CHF thousand 2013 Ain% Restated'
External customer sales 26102 28725
Inter-segment sales 8382 7721
Sales of goods /
rendering of services 34484 36446
Reduction in gross sales -255 -352
Revenues 34229 -5.2% 36094
Segment EBITDA —5067 -27.7% —-3968
Depreciation - tangible assets -1296 -1340
Amortisation — intangible assets -1164 -727
Segment profit (EBIT) —-7527 -24.7% -6035
Investments in
non-current assets 1379 2104

See Note 2 in the Financial Report
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Corporate

Harmonisation of IT landscape

IT harmonization across the ORIOR Group land-
scape is an important factor for increasing
operating efficiency. After the roll-out of SAP at
Albert Spiess in the previous reporting period,
attention in the period under review turned to
the migration of the food service and Lineafresca
IT platforms. ORIOR is thus resolutely executing
its strategy of harmonizing IT systems archi-
tecture and transferring functionalities to SAP
standard business applications wherever appro-
priate.

ORIOR Group processes most of the orders it
receives and subsequently invoices electroni-
cally. In fiscal 2013 approximately 1.6 million
electronic purchase orders and an equal number
of invoices were processed fully automatically,
an increase of about 10 % from the previous year.
As this service is of considerable significance
to customers, all required systems have been
connected to an electronic trading platform. The
migration to this new platform was executed in
close collaboration with customers and without
any disruptions. The new system has simplified
the corresponding processes and new customers
can dock into it at little cost.

The management information system that went
into operation during the previous fiscal year
was expanded during the past year. Expansion
centred on quantity-related production data.
The system provides valuable analyses and
reports that support decision-makers at both
line and management levels.

Annual General Meeting

ORIOR AG’s third Annual General Meeting
of shareholders took place on 11 April 2013.
495 shareholders (347 in the previous year)
congregated at the Maag Halle in Zurich and
were informed about the company’s results for
fiscal 2012. Shareholders approved the dividend
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proposal of CHF 1.95 per share, which corre-
sponded to a payout ratio of 42.3% (restated).
All other proposals from the Board of Directors
were also approved by an overwhelming major-
ity and all directors were re-elected to another
one-year term of office except for Erland Briigger,
who did not stand for re-election. Monika Walser
and Dominik Sauter were elected to the Board of
Directors for the first time, likewise for a one-year
term.

Investors’ Day 2013

About 30 institutional investors travelled to
Albert Spiess AG on 6 June 2013 to attend
ORIOR’s 2013 Investors’ Day This was ORIOR’s
second Investors’ Day as a listed company. ORIOR
executives provided the attendees with insights
into the Albert Spiess centre of competence,
Switzerland’s leading producer of exquisite meat
specialities such as Biindnerfleisch and cured
ham. The group of investors toured the produc-
tion site at Schiers in the canton of Graubiinden
and then visited the meat curing facility in
Davos-Frauenkirch, the highest such facility in
Europe. Besides the production facilities, the
investors were given presentations on company
strategy and an update on the latest develop-
ments.

Implementation of new rules
on compensation

In November 2013 the Federal Council issued
the Ordinance Against Excessive Compensation
at Public Corporations (known in German as
VegiiV), thus implementing the provisions of the
Minder Initiative that had previously been
passed by popular vote. The Board of Directors
of ORIOR AG has devoted much attention to
these new rules. The necessary adjustments will
be made gradually and several of the new
requirements will be met already in 2014
although the transitional provisions give compa-
nies more time to comply. For example, it should
already be possible for shareholders to vote on
the required amendments to the Articles of
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Association and grant proxies or send instruc-
tions to the independent voting rights represent-
ative by electronic means in time for the Annual
General Meeting on 25 March 2014. ORIOR AG
also intends to publish a preliminary version of
the compensation report already for fiscal 2013.
A fully compliant and audited Compensation
Report will be published for the first time in the
annual report for the 2014 fiscal year.

The initial shareholder vote on the compensa-
tion paid to the Board of Directors and the Man-
agement Board will take place at the Annual
General Meeting in 2015.

Rolf U. Sutter, the Chairman of the Board of
Directors, will provide information on when and
how the various changes will be made to ensure
full compliance with VegiiV at the Annual Gen-
eral Meeting on 25 March 2014.

Export

Business performance

ORIOR’s export business fell short of expecta-
tions in 2013. Export revenues declined by 10 % to
CHF 22.3 million. This reflects the sharply lower
volumes of Biindnerfleisch exports to France due
to economic headwinds in that country. In some
cases, export contracts were deliberately turned
down rather than make further price concessions
and perhaps incur a loss on accounts receivable.
The general environment in the export business
remains challenging. ORIOR can cope with this
situation. However, slim margins and the intri-
cate logistics required put a damper on operating
results from the export business.

Growth remained pleasing in Germany and
Austria, especially in the vegetarian segment.
“Nature Gourmet”, ORIOR’s popular brand for
vegetarian specialities, was given a new logo and
a new package design in the summer of 2013,
which proved to be an additional catalyst for
sales. For example, a well known German retailer
decided to stock Nature Gourmet’s vegetarian
specialities on its shelves during the past year.
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Preparations to enter the Scandinavian market
commenced during the second half of 2013.

Outlook

ORIOR expects demand for top quality vegetar-
ian and vegan products to continue growing.
ORIOR is also negotiating the distribution of the
world’s first chilled fresh pasta free of gluten and
lactose through various channels and in several
countries. Market entry in Scandinavia will

STEFAN H. JOST
CEO ORIOR INTERNATIONAL,
NEW BUSINESS AND LOGISTICS

-

CHALLENGES ARE ALWAYS
MENTIONED IN THE EXPORT
BUSINESS. WHAT EXACTLY
ARE THE EXPORT
CHALLENGES ORIOR FACES?

There are various aspects here and they are indeed
challenging but ORIOR is coping well with them
thanks to the unique and premium qualities of
its export products and a focus on market niches.
The singularity of our products enables us to earn
adequate margins even in the surrounding, more
price-sensitive EU countries. Before a new product is
launched in a foreign market, local food attitudes and
flavour preferences will first be analysed and the
research findings will be taken into consideration
during the product development process. ORIOR, as
we know, is a specialist for fresh convenience food, so
getting these products to the shelves of foreign retai-
lers is also quite a logistical achievement.

Everyone must work hand in hand. Decision-making
and communications channels are short and uncom-
plicated. A good team spirit and a strong desire to
reach the export goals that have been set are evident
at ORIOR - and that includes all our colleagues at the
centres of competence. This really makes me happy
and | would say it is one of the key factors for our
success.
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mark an additional extension of the potential
market.

ORIOR will continue to pursue its strategy of
offering only unique, premium quality products
in foreign niche markets. In view of the cost of
new product launches and the entry into new
markets, management expects operating results
for the current year to be flat or slightly positive.

Logistics

Business performance

ORIOR’s Logistics unit also fell short of expec-
tations in 2013. Insourcing at three major
accounts is mainly to blame for the sharp
contraction in business volumes and the unit
was unable to offset this downturn by securing
new contracts during the past year.

Lineafresca began using SAP software in May
2013. This means the logistics unit is now
connected to ORIOR Group’s integrated IT
platform, which simplifies group-wide shared
processes significantly.
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Strategy element:

OPERATIONAL EXCELLENCE
AND PROFITABILITY

ORIOR is constantly working to improve its
processes and its productivity. Thanks to
the unique structure of its competence centres,

ORIOR occupies a leading position in the

Swiss market for several product categories.
The subsidiaries within each competence

centre are given a high degree of operational

independence. Business processes are
consolidated and centralized only when conducive
to higher efficiency.

FLEXIBILITY AND -
SPEED

Several cross-competence-centre duction quantities. Mofag’s infra-

projects completed within a few
short months of Mo6fag’s acquisition
by ORIOR demonstrated how fast
and smooth the integration process
had been. The quick launch of the
ham en croute product developed in
collaboration with Le Patron is just
one example.

Mofag offers exceptionally high
levels of process flexibility. That is
evident in its highly scalable pro-

structure is ideal for producing
both large and small volumes.

Mofag is also capable of quickly
adapting its processes, as its recent
development of E number-free cub-
ed ham shows. There was no such
ham in the marketplace, so Pasti-
nella asked Mofag if it was possible
to produce it. After just a few weeks
of development time, the first ship-
ments were already under way.

T -
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Flexibility and speed are vital in today’s complex and
ever-changing demand dynamics and competitive
landscape. Operating at a profit in such an environment
also means embracing change and constantly striving
for improvement.

Pictured: ham baked en croute.
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Corporate Governance Report

ORIOR Group is committed to best practices in corporate governance with a high level
of transparency. Good corporate governance protects the interests of company share-
holders and stakeholders while helping the Group achieve sustainable development.
ORIOR Group’s corporate governance policy is based on the Swiss Code of Best Prac-
tice for Corporate Governance (2008). The information disclosed hereinafter meets
the current requirements of the “Directive on Information Relating to Corporate Gov-
ernance” (DIRCG) issued by SIX Swiss Exchange and last amended on 29 October
2008. Unless otherwise stated, all information is applicable as at the closing balance
sheet date of 31 December 2013.

Group structure and shareholders

Group structure as at 31 December 2013

Board of Directors

Rolf U. Sutter, Chairman
Rolf Friedli, Vice Chairman
Christoph Clavadetscher
Edgar Fluri
Dominik Sauter
Anton Scherrer
Monika Walser

Standing committees of the Board of Directors

Nomination and Compensation Audit
Committee Committee
Rolf U. Sutter, Chairman Edgar Fluri, Chairman
Rolf Friedli Christoph Clavadetscher
Anton Scherrer Dominik Sauter

Management Board

Remo Hansen, CEO
Héléne Weber-Dubi, CFO
Urs Aebi
Bruno de Gennaro
Stefan H. Jost

ORIOR Refinement ORIOR Cénvenience ORIOR Cor;porate,

Head Refinement segment: Head Convenience segment: Export and Logistics
Remo Hansen* Bruno de Gennaro*

Head Rapelli: Glauco Martinetti Head Fredag: Bruno de Gennaro*  Head International,

Head Spiess: Bruno Burki Head Pastinella: Michel Nick New Business and Logistics:
Head Mofag: Urs Mosli Head Le Patron: Urs Aebi* Stefan H. Jost*

* Member of the Management Board
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The registered office of ORIOR AG, the parent company of ORIOR Group, is in Zurich
(Switzerland). Information on the security number and ISIN code of its shares and its
stock-market capitalisation is given in the “Share information” section of this annual
report.

The subsidiaries included in the Group’s scope of consolidation are listed in the Notes
to the Consolidated Financial Statements, Note 43, along with their legal domicile,
share capital and the percentage interest held by the Group. Apart from the parent
company, only unlisted companies are included in the scope of consolidation.

ORIOR shareholders

According to the entries in the share register, ORIOR had exactly 2500 shareholders
on record as of 31 December 2013. This represents a renewed increase in the number
of shareholders. The growth in the number of shareholders entered in the share regis-
ter since the IPO in April 2010 is depicted below:

Number of
share held

2500
2500

1881//
2000

1500 1183

920
1000

500

AMJ JASONDIJFMAMJ JASONDIJ FMAMJ JASONDJFMAMJJASOND
2010 20M 2012 2013

Distribution of shareholdings

The 2500 shareholders of record at 31 December 2013 held 83.7% of total share capi-
tal. Information on the distribution of shareholdings as of 31 December 2013 by size of
shareholding, by category of shareholder and by country is given below.

Number of shareholders entered in the share register as of 31 December 2013, by num-

ber of shares held:

Number of shares held Number of shareholders
1-10 139
11-100 608
101-1000 1486
1001-10000 227
10001-100000 34
100001-1000000 5
1000001-5925000 11
Total 2500

T Chase Nominees Ltd., London (represents various beneficial owners)
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Number of shareholders entered in the share register as of 31 December 2013, by
category:
2500 shareholders in total

individuals other

other banks pension investment legal
funds funds entities
Number of shareholders entered in the share register as of 31 December 2013, by
country:
2500 shareholders in total

Switzerland abroad
2334 166

| | |
other ‘ Italy ‘ Germany

France Austria
Major shareholders

According to the entries in the Company’s share register as of 31 December 2013 and
the notifications received, the following shareholders each own more than 3% of
ORIOR AG’s share capital:

Number of
Shareholders shares % Source
Ernst Gohner Stiftung (CH) 620000 10.46 Notification 05.10.2012
The Capital Group Companies, Inc. (USA) 385000 6.50 Notification 24.02.2012
UBS Fund Management (Switzerland) AG (CH) 368121 6.21 Notification 28.02.2012
Rolf U. Sutter (CH) 199300 3.36 Notification 12.10.2012
(S,flgiff%g‘;ij)”[ﬁtg;?ggfme”t 196712 332 Notification 23.12.2010
Credit Suisse Funds AG (CH) 186072 3.14 Notification 19.03.2013
f’scvb{t‘;‘:ﬁ;#fé‘;eigmgﬁ)'\"a”ageme”t 182556 3.08  Notification 20.12.2012
Vanguard International Explorer Fund (USA) 179304 3.03 Notification 11.05.2010

During the period between 1 January 2013 and 31 December 2013 the following disclo-
sure notifications were received and duly published on the website of the SIX Swiss
Exchange:

Publication date Shareholder Reason for announcement New interest
15 January 2013 Balfidor Fondsleitung AG Sale <3%
03 March 2013 Balfidor Fondsleitung AG Purchase 3.01%
19 March 2013 Credit Suisse Funds AG Purchase 3.14%
26 September 2013 Balfidor Fondsleitung AG Sale <3%

Detailed information about these disclosures can be viewed at http://www.six-swiss-
exchange.com/shares/companies/major_shareholders_en.html

As of 13 February 2014, ORIOR AG was not aware of any other person or entity hold-
ing, directly or indirectly, 3 % or more of the Company’s share capital.
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ORIOR AG is not aware of any agreements, arrangements or understandings among
shareholders regarding their holdings of ORIOR AG registered shares.

Cross-shareholdings

There are no cross-shareholdings with other companies.

Capital structure

Share capital

in CHF 31.12.2013 31.12.2012 31.12.2011
Ordinary share capital 23700000 23700000 23700000
Conditional share capital 714256 714256 714256
Authorised share capital 4761704 4761704 4761704
Treasury shares 470965 582408 686239

Ordinary capital

ORIOR AG’s share capital is fully paid in and amounts to CHF 23700 000. It is divided
into 5925 000 registered shares with a par value of CHF 4.00 each. There is only one
category of registered shares. Further information on the shares is given in the “Share
Information” section of this annual report.

Conditional capital

The share capital of the Company may be increased by a maximum of CHF 714256
through the issue of a maximum of 178 564 registered shares with a par value of
CHF 4.00 each, which must be fully paid-in, upon exercise of options rights granted to
the members of the Board of Directors and employees of the Company and subsidiaries
under one or more share-based compensation plans. The issue price for the new shares
and the terms of the share-based compensation plans is determined by the Board of
Directors. The subscription rights and preemptive rights of shareholders are excluded
with respect to this conditional capital increase. The acquisition of registered shares
through the exercise of option rights and every subsequent transfer are subject to the
restrictions on entry in the share register stipulated in Articles 5 and 6 of the Articles
of Association.

Authorised share capital

The Board of Directors is authorised to increase the share capital at any time up to
27 March 2014 by a nominal amount of a maximum of CHF 4761 704 through the
issue of a maximum of 1190 426 registered shares with a par value of CHF 4.00 per
share, which must be fully paid in. Partial increases of share capital within the above
limit are permitted. The Board of Directors will decide the amount of share capital
issued, the date of its entitlement for dividend payments and the form of subscription
to be used. After their acquisition, the new registered shares will be subject to the
restrictions on entry in the share register stipulated in Articles 5 and 6 of the Articles
of Association.

The Board of Directors shall be entitled to suspend shareholders’ preemptive rights
and to assign subscription rights to third parties,

(i) ifthese new shares are intended to be used for the purpose of taking over another
company or companies by share exchange or to finance the acquisition of compa-
nies, parts of companies or interests in companies, or for corporate investment
projects,

(ii) if these new shares are being placed nationally and internationally,
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(iii) if an over-allotment (greenshoe) option is granted to one or more financial
institutions in connection with the share issue, or

(iv) if the share issue is being made for conversion of loans, securities or vested rights
into shares.

Rights of disposal of preemptive rights not exercised shall revert to the Board of Direc-
tors, which must apply these in the Company’s best interests.

Changes in capital

At the Extraordinary Meeting of Shareholders on 9 April 2010, shareholders voted to
split the share capital consisting of 170000 registered shares with a par value of
CHF 100.00 each into 4250 000 registered shares with a par value of CHF 4.00 each.

Shareholders at the Extraordinary Meeting of Shareholders on 9 April 2010 also autho-
rised the Board of Directors to increase the share capital from CHF 17 million to a maxi-
mum of CHF 97 million during a three-month period following this Extraordinary Meet-
ing of Shareholders. On 21 April 2010 the share capital of ORIOR AG was increased by
CHF 6.7 million through the issue of 1675 000 registered shares.

The Extraordinary Meeting of Shareholders on 9 April 2010 also voted to create condi-
tional share capital of CHF 714 256 and authorised share capital of CHF 4761 704.

ORIOR AG has purchased own shares through numerous transactions on the open
market. In 2010 a total of 8 510 registered shares were purchased at an average price of
CHF 46.60, in 2011 a total of 5635 registered shares were purchased at an average price
of CHF 51.41, in 2012 a total of 2100 registered shares were purchased at an average
price of CHF 46.43 and in 2013 a total of 30 068 registered shares were purchased at an
average price of CHF 50.70. 12480 shares were sold under the employee share plan.
On 31 December 2013 ORIOR AG held 9305 treasury shares with a carrying value of
CHF 470965, recorded at cost.

Participation certificates and non-voting equity securities

ORIOR Group has not issued any participation certificates or non-voting equity securities.

Restrictions on share transfer, registration of nominees

There are no restrictions on the transfer of the registered shares of ORIOR AG. The
sole condition attaching to entry of a shareholder in the share register is a written
statement signed by the person acquiring the shares that he is acquiring them in his
own name and for his own account. There are no further restrictions on shareholder
registration. Nominees will be entered in the share register with corresponding voting
rights, provided that the relevant nominee is subject to a recognised bank and financial
market supervisory authority and has signed an agreement on his status with the Com-
pany’s Board of Directors. The total number of shares held by the nominee must not
exceed 2 % of the Company’s outstanding share capital. The Board of Directors is enti-
tled to register nominees with shareholdings exceeding this limit in the share register
with corresponding voting rights, provided that the nominees disclose the names,
addresses, nationalities and shareholdings of those persons for whose account they are
holding 2% or more of the Company’s outstanding share capital. No nominees with
voting rights exceeding the 2 % limit were registered during the year under review.

Convertible bonds and warrants

ORIOR AG has not issued any bonds or warrants convertible into and/or exchangeable
for equity securities of ORIOR AG. The same applies with regard to the other Group
companies.
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The Board of Directors

The duties and responsibilities of the Board of Directors of ORIOR AG are defined by
the Swiss Code of Obligations, the Articles of Association and the Organisational Regu-
lations.

Members of the Board of Directors

The Board of Directors (BoD) consisted of seven directors as at 31 December 2013. All
seven members of the Board of Directors are non-executive directors. With the excep-
tion of Rolf U. Sutter, who served as ORIOR Group CEO from 1999 to April 2011, none
of the directors held an executive position with ORIOR Group during the three fiscal
years preceding the period under review. Unless otherwise noted, the members of the
Board of Directors do not have significant business relationships with ORIOR AG or
with ORIOR Group.

Changes occurring in 2013

Erland Briigger did not stand for re-election after having served on the Board for six
years. He officially relinquished his position on the Board at the end of the Annual
General Meeting on 11 April 2013.

Monika Walser and Dominik Sauter were elected as new members of the Board of
Directors at the Annual General Meeting on 11 April 2013 for a term of one year.

Below is an overview of the current members of the Board of Directors as at 31 Decem-
ber 2013, their functions within the Board, their first year of election to the Board and
their current term of office. All of the directors are Swiss nationals.

Year of First term  Elected
Name birth Position of office until AGM

Chairman of the Board of Directors,
Rolf U. Sutter 1955 Chairman of the Nomination and 2006! 2014
Compensation Committee

Vice Chairman of the

o Board of Directors,
Rolf Friedli 1961 Member of the Nomination and 2006 2014

Compensation Committee

1961 Member of the Board of Directors,

Christoph Clavadetscher Member of the Audit Committee 2007 2014
. Member of the Board of Directors,

Edgar Fluri 1947 Chairman of the Audit Committee 2010 2014

Dominik Sauter 1963 Member of the Board of Directors, 2013 2014

Member of the Audit Committee

Member of the Board of Directors,
Anton Scherrer 1942 Member of the Nomination and 2007 2014
Compensation Committee

Monika Walser 1965 Member of the Board of Directors 2013 2014

T CEO of ORIOR Group from 1999 to April 2011
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Dominik Sauter  Christoph Clavadetscher Monika Walser Edgar Fluri
Rolf Friedli Rolf U. Sutter Anton Scherrer
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Rolf U. Sutter

Chairman of the Board of Directors,
Chairman of the Nomination and Compensation Committee

Rolf U. Sutter holds a bachelor degree from the Lausanne
Hotel School and pursued a degree programme at Cornell
University in Ithaca. From 1981 to 1989 he held various posi-
tions at Railway Buffet, Zurich and Moevenpick Holiday Inn,
Moevenpick Hotel and Moevenpick / Marché Schweiz. From
1989 to 1997 he served as Managing Director / CEO of Moevenpick / Marché International.
From 1993, he was also a member of the Executive Board of Moevenpick Holding AG. Dur-
ing this time, he worked in Germany for three years, established several companies in
several countries, opened and developed various restaurants in North America, Asia (with
registered offices in Hong Kong and Singapore), the Middle East and Europe. From 1997
to 1999, he was Managing Director of all food service operations within the Moevenpick
Group. After assuming the position of CEO of ORIOR in 1999, Rolf U. Sutter was elected
Executive Board delegate to the Board of Directors. He resigned as ORIOR’s CEO on 30
April 2011. The Board of Directors elected Rolf U. Sutter as its Chairman at the constituting
meeting of the Board after the Annual General Meeting on 6 April 2011.

Other activities and functions: Rolf U. Sutter is a member of the Board of Directors of
Branchen Versicherung Schweiz, Zurich, a member of the Board of Directors of foroom.
immobilien ag, Willisau and a member of the Board of Directors of Schweizer Getranke AG,
Meilen.

Rolf U. Sutter is also standing for election to the Board of Directors of Biella-Neher Holding
AG as a new member at its Annual General Meeting on 28 April 2014. Rolf U. Sutter would
assume the position of Chairman upon election.

Rolf Friedli

Vice Chairman of the Board of Directors,
Member of the Nomination and Compensation Committee

Rolf Friedli holds an MBS from the University of Chicago. He
worked for Goldman Sachs in investment banking in New York
and London from 1986 to 1987. From 1988 to 1994 Rolf Friedli
held various positions in Clariden Bank’s asset management
business. In 1994 he joined SBC Warburg and in 1995 SBC
Equity Partners (predecessor company of Capvis Equity Partners AG). Rolf Friedli is a part-
ner and the Chairman of the Board of Capvis Equity Partners AG. Capvis Equity Partners
AG was the majority shareholder of ORIOR AG before ORIOR was listed on the SIX Swiss
Exchange.

Other activities and functions: Rolf Friedli is Chairman of the Board of Directors of Lista
Holding AG, Erlen, Vice Chairman of the Board of Directors of Benninger AG, Uzwil, a
member of the Board of Directors of Stadler Rail AG, Bussnang, a member of the Board of
Directors of nicko tours AG, Zurich, a member of the Board of Directors of KVT-Koenig AG,
Dietikon, a member of the Advisory Board of Ondal Holding GmbH, Huenfeld (Germany),
a member of the Global Advisory Board of the University of Chicago (USA) and a member
of the Global Council of Queen's School of Business, Kingston (Canada).
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Christoph Clavadetscher

Member of the Board of Directors,
Member of the Audit Committee

Christoph Clavadetscher earned a degree in business studies
and held various positions at Coop from 1992 to 2005. He was
Head of the Coop Central Switzerland-Zurich sales region,
Head of Trading operations and a member of the management
board with responsibility for the “Coop-City” department
stores and building supply stores as well as Chairman of the Board of TopTip AG and Import-
parfimerie AG. From 2005 to 2009 he served as managing director of Dohle Handelsgruppe,
Siegburg (Germany). From 2009 to 2011 he served as CEO of Dolma Holding AG in Schloss-
rued (Switzerland). In February 2011 Christoph Clavadetscher assumed management respon-
sibility for Moebel Hubacher ad interim. On 1 July 2011 he became CEO of Moebel Hubacher
AG, as of 1 January 2014 with a reduced engagement of 60 %.

Other activities and functions: Christoph Clavadetscher is Chairman of the Board of Direc-
tors of PEG Papeteristen-Einkaufsgenossenschaft, Aarburg, Chairman of the Board of Direc-
tors of Talsee AG, Hochdorf, Chairman of the Board of Directors of famoc AG, Zug, a mem-
ber of the Board of Directors of Mercato Shop AG, Teufen, a member of the Board of
Directors of Karl Végele AG, Uznach, a member of the Board of Directors of Christian Binder
AG, Zofingen, a member of the Board of Directors of Agrovision AG, Alberswil, a member
of the Board of Directors of Carl Heusser AG, Cham, a member of the Board of Directors
of Bewilux AG, Hinenberg, a member of the Board of Directors of Unicorn S.A., Fischbach-
Géslikon and a member of the Board of Directors of HOLCLA AG, Zug.

Edgar Fluri

Member of the Board of Directors,
Chairman of the Audit Committee

Edgar Fluri earned a Doctorate in Economics from the Univer-
sity of Basel and is a Swiss Certified Public Accountant. From
1977 to 1998 he was with STG-Coopers & Lybrand, where he
served as Deputy Chairman (1991-1996) and Chairman of the
Management Committee (1997-1998) and held a seat on the
Coopers & Lybrand International and European Boards. After the merger to form Pricewater-
houseCoopers, Edgar Fluri served as Chairman of the Board of Directors of Pricewaterhouse-
Coopers Switzerland (1998-2008). He was also Head of Assurance and Business Advisory
Services EMEA (1998-2001) and a member of the Global Board of PricewaterhouseCoopers
(2002-2005). Edgar Fluri was a part-time lecturer in public accounting and auditing at the
University of Basel from 1987 to 2012 and was appointed titular professor in 1997.

Other activities and functions: Edgar Fluri is a member of the Board of Directors of Nobel
Biocare Holding AG, Zurich, a member of the Supervisory Board of Brenntag AG, Muelheim
an der Ruhr (Germany), a member of the Board of Trustees of the Beyeler Foundations, Basel,
a member of the Board of Directors of Beyeler Museum AG, Basel and a member of the
Board of Directors of Galerie Beyeler AG, Basel.

Dominik Sauter

Member of the Board of Directors,
Member of the Audit Committee

Dominik Sauter holds a degree in engineering from the Swiss
Federal Institute of Technology in Zurich (ETH). He worked as
a process engineer at Ems-Chemie in Domat-Ems and in
Japan until 1991. From 1991 to 2000 he worked for Sauter
AG, a family-owned company in Sulgen, where he ultimately
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held the position of Head of Sales & Marketing and also served as Chairman of the Board
of Directors. From 2000 to 2008 he worked for Belimed, a manufacturer of cleaning and
sterilisation equipment marketed to hospitals, laboratories and pharmaceutical companies
worldwide, as a member of the Group Executive Board in charge of sales, marketing and
business development. Dominik Sauter is CEO of EGS Beteiligungen AG in Zurich, an
investment company that belongs to the Ernst Géhner Foundation and is focused on Swiss
industrial and services companies.

Other activities and functions: Dominik Sauter is Chairman of the Board of Directors of
Biella-Neher Holding AG, Biel, a member of the Board of Directors of Biketec AG, Huttwil
and a member of the Board of Directors of Bauwerk Parkett AG, St. Margrethen.

Anton Scherrer

Member of the Board of Directors,
Member of the Nomination and Compensation Committee

Anton Scherrer earned a Master’s degree and a Doctorate in
agricultural engineering from the Swiss Federal Institute of
Technology Zurich (ETH). From 1968 to 1991, he held various
research, consulting and managerial positions in a variety of
industrial and brewing companies in Switzerland and abroad,
which included a seat on the Board of Directors of Huerlimann Holding AG. From 1991 on
he held various executive positions for the Migros-Genossenschafts-Bund, with responsibil-
ity for 14 industrial enterprises and the entire logistics operation. In 2001 he was appointed
Chairman of the Board of Directors of Migros-Genossenschafts-Bund and Chairman of the
Retail Trade Committee of the Migros Genossenschaften, as well as Chairman of the Mag-
azine zum Globus, Migros Bank and Hotelplan, an international travel agency. In 2005
Anton Scherrer assumed the position of Vice-Chairman and then from 2006 to 2011 served
as Chairman of the Board of Directors of Swisscom AG in Bern.

Other activities and functions: Anton Scherrer is a member of the Innovation Promotion
Agency (CTI), Bern within the Federal Department of Economic Affairs, a member of the
Board of Directors of Agrovision AG, Alberswil, a member of the Board of Directors of
Ginesta Immobilien AG, Kiisnacht and a member of the Capvis Industry Advisory Board of
Capvis Equity Partners AG, Zurich.

Monika Walser

Member of the Board of Directors

Monika Walser holds a master degree in rhetoric and technical
communications from the University of Michigan and other
educational credentials. In the years prior to 2000 she was
mainly active in the field of marketing and sales. From 2000 to
2004 she served as Chief Communication Officer and a Mem-
ber of the Executive Board of TDC Switzerland AG (sunrise).
From 2005 to 2009 she was Head of Communications and Human Resources as well as
Deputy CEO of Swissgrid AG and, from 2006 onward, concurrently Head of Communica-
tions and Political Affairs at UCTE, the Union for the Coordination of Transmission of Elec-
tricity, in Brussels. Since 2009 she has been a partner at WAEGA-Group AG, Zurich, and
managing director of Freitag lab AG, Zurich, a Swiss bag and fashion accessory manufac-
turer.

Other activities and functions: Monika Walser is a member of the Board of Directors of
Sanitas Beteiligungen AG.
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Other activities and functions

With the exception of the positions already listed under “Members of the Board of
Directors”, none of the directors holds any positions or exercises any activities of rele-
vance to corporate governance in

— governing or supervisory bodies of an important organisation, institution or
foundation under private or public law;

— apermanent management or consultancy function for important interest groups;
— apublic or political office.

Elections and terms of office

The members of the Board of Directors are elected individually at the Annual General
Meeting of shareholders. The Board of Directors consists of a minimum of three and a
maximum of nine directors. The term of office for each director shall be determined at
the occasion of his or her election. The term of office shall not exceed three years.
Members may be re-elected.

The term of office begins on the day of election and ends on the date of the correspond-
ing Annual General Meeting upon completion of the term of office. In the event of
substitute elections, the newly elected members shall complete the term of office of
their predecessors.

Duties and powers

The Board of Directors is the ultimate decision-making body of the Company, except
with respect to those matters reserved to the General Meeting of Shareholders by law
or the Articles of Association. According to Art. 17 of the Articles of Association, the
Board of Directors has the following non-transferable and inalienable duties:

— ultimate management and direction of the Company and issuance of the neces-
sary directives;

—  determination of the organisation of the Company, including the adoption and
revision of the Organisational Regulations;

— organisation of the accounting system, financial controls and financial planning;

—  appointment and removal of the persons entrusted with the management of the
Company and the assignment of signatory powers;

— ultimate supervision of the Management Board, also in view of compliance with
the law, the Articles of Association, regulations and instructions;

—  preparation of the annual report, preparation of the General Meeting of Share-
holders and implementation of its resolutions;

—  passing of resolutions regarding the subsequent payment of capital on not fully
paid-in shares, and the amendment of the Articles of Association to that effect;

—  passing of resolutions regarding capital increases, to the extent that they are in
the power of the Board of Directors (Art. 651 para. 4 CO), recording of capital
increases, preparation of the capital increase report, and amendment of the Arti-
cles of Association to that effect;

— non-delegable and inalienable duties and powers of the Board of Directors pur-
suant to the Merger Act and other laws;

— notification of the court in the event of over-indebtedness.

36



ORIOR GROUP
ANNUAL REPORT 2013
Corporate Governance

Furthermore, the Board of Directors has the following inalienable duties and powers
pursuant to Art. 3.3 of the Organisational Regulations:

—  approval of the business strategy, passing of resolutions on the commencement
of new and the cessation of existing business activities, as well as approval and
adoption of the budget of the Company;

— approval of transactions that the CEO or the Management Board, in accordance
with the rules on the division of powers, which are to be issued by the Board,
must submit to the Board or voluntarily submits to the Board;

— upon request of the Nomination and Compensation Committee, determination of
the remuneration for the Directors, the CEO and the Management Board;

— adoption and any amendment or modification of any equity incentive pro-
grammes, stock option plans, restricted stock purchase agreements, etc.;

— issuance of convertible bonds, bonds with option rights attached, or any other
financial market instruments;

— decision on entering any financial commitments exceeding CHF 2 million that
are not within the budget approved by the Board.

The Board of Directors designates from its ranks the chairman and the members of the
Board’s committees each year. It can appoint a Vice Chairman. The Board of Directors
appoints a secretary, who need not be a member of the Board of Directors.

As detailed in the Organisational Regulations, the Board of Directors has delegated
certain powers and duties to the Chairman of the Board of Directors. The Chairman
presides at meetings of the Board of Directors. The Chairman also represents the Board
of Directors in communications and dealings with the public, the authorities and with
shareholders. The Chairman ensures that all directors are informed in a timely and
sufficient manner. He also monitors the implementation of the resolutions adopted by
the Board.

In the event of extraordinary events requiring urgent attention, the Chairman is
authorised and obligated to impose immediate measures, which may also pertain to
the powers and duties of the entire Board of Directors. The Board of Directors must be
informed of such action as quickly as possible and must be drawn into the decision-
making process in an appropriate manner.

The Board of Directors meets as often as business requires, but no less than six times a
year. The Board of Directors convened ten meetings between 1 January 2013 and
31 December 2013, one of which was a telephone conference. There was also a Board of
Director workshop. One resolution was adopted by means of circular letter. The meet-
ings lasted approximately 4.5 hours each, the telephone conferences approximately
30 minutes, the workshop 1.5 days. Erland Briigger attended two board meetings and
participated in one telephone conference and relinquished his position on the Board of
Directors at the conclusion of the Annual General Meeting on 11 April 2013. Dominik
Sauter and Monika Walser were elected as new directors at the Annual General Meeting
on 11 April 2013 and they attended all of the board meetings held during their term of
office.

Any director may request the Chairman to call a Board meeting or to add an item to the
agenda. Besides the directors the Board meetings are attended by the CEO and CFO
and may, depending on the agenda items, be attended by other members of the Man-
agement Board.
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The Board of Directors constitutes a quorum when, and only when, at least a majority of
its members is present. Resolutions are adopted by a majority vote of the members pres-
ent. Every director has one vote. In the event of a tie vote, the Chairman shall have the
casting vote or, in his absence, the acting chair shall have the casting vote.

The Board of Directors may establish standing or ad-hoc committees to prepare resolu-
tions, exercise certain control functions or perform other special duties. Non-board
members may also be appointed to these committees. These committees have no
authority to adopt resolutions. An Audit Committee and a Nomination and Compensa-
tion Committee shall be appointed as standing committees.

Audit Committee

The Audit Committee is a specialist body that is formally appointed by the Board of
Directors. Its principal responsibility is to provide support to the Board of Directors in
the exercise of its supervisory duties relating to the accuracy of the annual financial
statements, compliance with laws and regulations, qualifications of external auditors,
reliability of the internal control system and risk management procedures and to the
work performed by external and internal auditors.

The Audit Committee consists of three independent members of the Board of Direc-
tors. The Board of Directors must verify that at least one of the members of the com-
mittee possesses relevant, up-to-date knowledge of accounting and financial matters
(Financial Expert). As of 31 December 2013, the Audit Committee consisted of Edgar
Fluri (Chairman, Financial Expert), Christoph Clavadetscher and Dominik Sauter.
Hélene Weber-Dubi attends these meetings as CFO, albeit without voting rights.

The Audit Committee has the following responsibilities:

— audit and appraisal of efficacy of external and internal auditors and, in particu-
lar, of their independence;

—  examination and appraisal of the audit plan and its extent, the audit procedures,
the results of external and internal audits, and verification that recommenda-
tions by external and internal auditors have been implemented;

—  study of audit reports and discussion of these with the auditors;

— recommendations on appointment of external auditors to the Board of Directors
for onward transmission to the shareholders for approval at the General Meet-
ing, approval of audit fees payable to the external auditors and of the terms of
reference of their mandate;

—  appraisal of internal controls and of the risk management procedures introduced
by the Company’s management and of the extent to which the proposed actions
actually minimise risks;

—  appraisal of compliance with relevant laws and regulations and with the Com-
pany’s Organisational Regulations and organisation and corporate governance
(compliance);

— verification, in cooperation with the auditors, the CEO and the CFO, that the
accounting principles and financial control mechanisms of the Company and its
subsidiaries are commensurate with the Company’s size and complexity;

38



ORIOR GROUP
ANNUAL REPORT 2013
Corporate Governance

—  examination of the statutory and consolidated annual and interim financial state-
ments and of the formal statements issued by the Company and discussion of
these with the management and the auditors prior to their submission to the
Board of Directors;

— examination of other matters at the Board of Directors’ request;

— disclosure of the Audit Committee Charter, audit of its own performance and
efficacy and submission to the Board of Directors of recommendations for any
necessary changes.

The Committee must hold not less than four regular meetings annually. It can call
additional meetings at its own discretion. During the period from 1 January 2013 to
31 December 2013 the Audit Committee held five meetings, one of which was a tele-
phone conference. All members of the Audit Committee attended all meetings held
during their term of office.

Nomination and Compensation Committee

The Nomination and Compensation Committee is a specialist body that is formally
appointed by the Board of Directors. Its principal responsibility is to provide support to
the Board of Directors in the exercise of its supervisory duties.

The Nomination and Compensation Committee consists of not less than two members
appointed by the Board of Directors. If the committee has only two members, at least one
of these must be an independent member of the Board of Directors not involved in the
Company’s executive management. If it has more than two members, a majority of its
members must be independent members of the Board of Directors not involved in the
Company’s executive management. The following persons are at present members of the
Nomination and Compensation Committee: Rolf U. Sutter (Chairman), Rolf Friedli and
Anton Scherrer. Remo Hansen also attends the committee’s meetings in his capacity as
CEO, but holds no voting rights.

The Nomination and Compensation Committee has the following responsibilities:

— long-term planning and action to ensure availability of suitable candidates for
positions on the Board of Directors and the Management Board, and introduc-
tion of appropriate systems for management development and succession plan-
ning, which will ensure that the Company will have the best leadership and
management talents available to it at all times;

— nomination of candidates for vacant positions on the Board of Directors and for
the position of CEO; nomination of candidates proposed by the CEO for posi-
tions on the Management Board;

— recommendations to the Board of Directors on composition of the Board of
Directors and search for suitable candidates, verification that members of the
Board of Directors are independent agents;

— recommendations to the Board of Directors on re-election of members of the
Board of Directors on termination of their term of office;

— regular examination and appraisal of the Company’s system of remuneration,
including stock-option incentive programmes;

— recommendations to the Board of Directors on employment terms of the CEO,
in particular, the remuneration package, and recommendations on remunera-
tion of the Board of Directors;
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— recommendations to the Board of Directors on the CEO’s proposals for employ-
ment terms of members of the Management Board and other leading executives
reporting directly to the CEO;

—  examination of matters connected with general remuneration arrangements for
employees and of the Company’s personnel management practices;

— recommendations to the Board of Directors on granting of stock options or other
securities under incentive programmes to the Company’s management;

—  examination of other matters at the Board of Directors’ request;

—  disclosure of the Nomination and Compensation Committee Charter, audit of its
own performance and efficacy, and submission to the Board of Directors of re-
commendations for any necessary changes.

The Committee must hold not less than two regular meetings annually. It can call addi-
tional meetings at its own discretion. During the period from 1 January 2013 to 31
December 2013 the Nomination and Compensation Committee held seven meetings. All
members were present at these meetings.

Division of power and responsibilities between the Board of Directors
and the Management Board

The Board of Directors bears ultimate responsibility for the business activities and
affairs of the Company and the Group. The Board of Directors has delegated responsi-
bility for operational management of the Company to the Management Board within
the limits imposed by law and in accordance with the Company’s Organisational Regu-
lations. The CEO chairs the Management Board and is authorised to issue instructions
to this board’s other members. The members of the Management Board conduct their
day-to-day business on their own initiative within the framework of the corporate
strategy, corporate targets and budgetary targets approved by the Board of Directors.

The demarcation lines between the responsibilities of the Board of Directors and the
Management Board have been laid down in the Organisational Regulations of ORIOR
AG.

The Organisational Regulations, the Audit Committee Charter and the Nomination
and Compensation Committee Charter can be downloaded from the Company’s web-
site at http://en.orior.ch/About-us/Corporate-Governance.

Reporting and control instruments in dealings with the Management Board

At each meeting of the Board of Directors the CEO reports on the general course of
business, any deviations from budget and significant business occurrences.

During the periods between meetings the members of the Board of Directors receive
monthly written reports on the general course of business and the Company’s financial
situation. These monthly reports contain up-to-date information on the course of busi-
ness and detailed comments on the results of the Group, the individual segments and
the competence centres. They also contain information on the Company’s share price
and developments relating to shareholder structure.

Once a year the Board of Directors holds a strategy workshop that lasts approximately
1.5 days to review strategic goals, risk management policy and the medium-range for-
ward planning for the following three years, among other matters. Planning is dis-
cussed in detail with the heads of the segments and competence centres. The Board of
Directors is directly briefed on the on-going strategic and operational projects and the
results achieved during these discussions.
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Besides the 3-year plan, the Board of Directors is also given a projection of the expected
annual results twice a year.

Furthermore, the Chairman of the Board of Directors maintains close contact with the
CEO. The course of business and all major issues of corporate relevance are discussed
at regular meetings scheduled at least twice a month. There is also an intensive
exchange of information on an informal basis. The Chairman of the Board of Directors
is closely involved with the Company and focuses his attention primarily on strategic
issues and projects. Each member of the Board of Directors can request information on
the course of the Company’s business from persons entrusted with management of the
Company.

Any exceptional incidents must be reported to the members of the Board of Directors
either by the CEO or the Chairman of the relevant committee without delay.

Risk management

The ORIOR Group has risk management systems in place at all its Group companies.
Potential risks are reviewed periodically and significant risks to which the Company is
exposed are identified and assessed for probability of occurrence and effect. Action to
manage and contain these risks is approved by the Board of Directors. In addition to this
periodic risk review by the Board of Directors, the ORIOR Group practices active “What
if” risk management at the Group’s companies. “What if” scenarios are also integrated
into the budgets and the 3-year forward planning forecasts of the Group companies.

Internal control system

ORIOR expanded and improved its Internal Control System (ICS) in 2013. The ICS
contributes to the continual improvement of ORIOR’s business activities and is
designed to ensure that the necessary procedures and tools for identifying and control-
ling risk are in place. It fulfils Swiss legal requirements and is adequate for the needs of
a group of ORIOR’s size.

The ORIOR Group’s ICS is based on the COSO framework. Besides the controls ensur-
ing adherence to strategic and operating targets as well as regulatory compliance, the
main priorities of the ICS are to monitor risks in connection with the financial report-
ing activities of all Group companies.

Compliance with the ICS and its effectiveness is reviewed on a regular basis by internal
auditors. The focus of their review in 2013 was on various IT processes. The external
auditors also perform appropriate test procedures to ascertain whether an ICS exists,
which they must confirm in their audit report.

Internal auditing

The internal auditors support the Board of Directors in fulfilling its tasks of control and
supervision, particularly within the Group’s subsidiaries. The internal auditors provide
an independent and objective auditing and consultancy service aimed at creating
added value and improving business processes. Internal audit supports the Company
in the achievement of its aims, by using a systematic and targeted approach to evaluat-
ing the effectiveness of risk management, controls and management and supervision
processes, and helping to improve these.
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The tasks of internal auditing include the following activities:

— auditing and assessing the appropriateness and effectiveness of planned and
existing internal controls;

—  supporting the exchange of good practice and know-how within the organisation;

—  verifying the reliability and integrity of ORIOR’s financial and operational infor-
mation, including the ways and means for the identification, measurement, clas-
sification and reporting of such information;

—  checking the systems established by management to ensure adherence to guide-
lines, workflows, laws and statutory regulations that may have a significant influ-
ence on operations or on compliance;

—  checking and assessing the economic and efficient use of resources;

—  checking work processes and projects to ensure that specified targets are achieved
and work processes and projects are executed as planned.

The internal auditors are functionally independent and have no competence to issue
instructions or make decisions in regard to any part of the company being audited.
They report directly to the Audit Committee. Administratively, the internal auditors
are managed by the Management Board. Both internal and external resources can be
used to carry out their tasks.

In cooperation with the Audit Committee, the internal auditors draw up a strategic
audit plan at regular intervals, which is presented to the Board of Directors for approv-
al. On the basis of this multi-year plan, an operational audit plan is devised by the
internal auditors, setting out in detail the planned audits to be carried out over the
following year. This plan is presented to the Audit Committee for approval. In addition
the Board of Directors can issue special instructions to the internal auditors.

Following each completed audit, the internal auditors draft a written audit report. In
addition to the findings and recommendations of the internal auditors, this report
contains input from management, stating the planned measures in response to the
findings of the report and the period of time required for the completion of these
measures. The Management Board verifies the implementation of the defined mea-
sures and keeps the Audit Committee informed on an on-going basis.

The internal auditors took part in one meeting of the Audit Committee in 2013. The
internal auditors took part in one meeting of the Board of Directors during the year
under review.

The external auditors are provided with information concerning the audit plan and the
auditing activities of the internal auditors, and also receive the audit reports. The inter-
nal auditors have access to the reports of the external auditors.

Up to 2010 internal auditing was treated as a special project performed by responsible
staff from the finance and accounting units, who reciprocally examined the processes
and internal controls. From 2011 this function has been partially outsourced to Price-
waterhouseCoopers, which receives support from specialists in the Company’s finance
and accounting units.
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Management Board

The Management Board is responsible for carrying out the business of the Group and
all affairs which do not lie within the responsibility of the Board of Directors according
to the law, the Articles of Association, and the Organisational Regulations.

Members of the Management Board

The members of the Management Board are appointed by the Board of Directors upon
recommendation by the CEO and a corresponding recommendation from the Nomina-
tion and Compensation Committee. There were five persons on the Management Board
(MB) as of 31 December 2013. Urs Aebi stepped down from the Management Board
and relinquished his position as Head of the Le Patron competence centre on
1 January 2014. He will continue to be engaged by ORIOR Group on a part-time basis
as a food scout.

Changes in the Management Board

Effective 1 January 2014, Michel Nick assumed the position of Head of Le Patron from
Urs Aebi. Michel Nick was previously Head of Pastinella.

On 1 January 2014 Bruno de Gennaro assumed management responsibility for the
Pastinella competence centre in addition to his duties as Head of the ORIOR Conve-
nience segment and the Fredag competence centre.

Glauco Martinetti, Bruno Biirki, Urs Mosli and Michel Nick belong to ORIOR’s
extended management but they do not have a seat on its Management Board.

The following table provides an overview of the current members of the Management
Board, the year they were appointed to the board and their function within the Group.
All of the members of the Management Board are Swiss nationals.

Year of ap-
Year of pointment
Name birth Position to MB
CEO ORIOR Group,
Remo Hansen 1962 Head of ORIOR Refinement segment 2001
Héléne Weber-Dubi 1955 CFO ORIOR Group 1999
Urs Aebi’ 1956 Head of Le Patron 2006
Bruno de Gennaro? 1957 Head of ORIOR Convenience segment, 1998
Head of Fredag
Stefan H. Jost 1963 I|:|ea_d Qf International, New Business and 2010
ogistics

' Leaving as at 01.01.2014
2 Also Head of Pastinella as of 01.01.2014
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Remo Hansen Stefan H. Jost
Bruno de Gennaro Héléne Weber-Dubi Urs Aebi
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Remo Hansen
CEO ORIOR Group

Remo Hansen is a graduate of the SKU Advanced Manage-
ment Programme and successfully completed the INSEAD
Advanced Management Programme in 2005 in Singapore. He

served in various product management functions at the
. Migros-Genossenschafts-Bund from 1985 to 1993, including

several years in South America and Austria. From 1994 to 1995
Remo Hansen was a manager for European Marketing Distribution. In 1995 he accepted the
position of Head of Marketing and Sales at Traitafina and in 1997 joined Rolf Huegli AG as
Head of Marketing and Sales. In 1998 he accepted the position of Head of Fredag and was
appointed to the Management Board in 2001. From 1998 to 2004 he was responsible for
setting up and managing Fresico, ORIOR’s production company in China, as well as the

sales staff in Singapore. After October 2006 he was also in charge of Pastinella. Remo
Hansen succeeded Rolf U. Sutter as CEO of ORIOR Group on 1 May 2011.

Héléne Weber-Dubi
CFO ORIOR Group

Héléne Weber-Dubi holds a Masters in Economics from the
University of St.Gallen (lic. oec. HSG). From 1982 to 1995 she
held various management positions with Unilever in Switzer-
land and the UK, mostly in auditing and finance. In 1996
) Hélene Weber-Dubi accepted a position in controlling with
e Bally. That same year she was promoted to Managing Director
of Bally Switzerland, Bally Italy and Bally Spain with a seat on the International Executive
Board. In 1999 she was placed in charge of Controlling for Bally International and was pri-
marily tasked with executing the sale of Bally to Texas Pacific Group. Héléne Weber-Dubi
has worked for ORIOR in her current position as CFO since 1999.

Other activities and functions: Héléne Weber-Dubi is a member of the Board of Directors
of Medela Holding AG, Baar and Medela AG, Baar.

Urs Aebi

Head of Le Patron

Urs Aebi began his professional career by completing an
apprenticeship as a butcher. From 1978 to 1979 he worked in
the sales department of Boucherie Suter SA, Villeneuve. In
1979 he switched to Hero Fleischwaren and later worked as
plant manager for Mohammed Hallwani Saudi Arabia, a manu-
facturer of cold cuts and prepared meats, from 1980 to 1982. In
1982 he joined Geilinger AG Metzgerei Technologie as a planning manager, where he was
responsible for various projects related to meat technology export risk guarantees. From
1983 Urs Aebi worked as head of sales for Viaca AG before joining Pastinella as managing
director in 1987. In 1992 he became Hero Traitafina’s Head of Marketing and Sales and
Deputy CEO. In 1995 he joined Le Patron as Head of Marketing and Sales. Urs Aebi has
been Head of Le Patron since 1999 and a member of ORIOR’s Management Board since
2006.
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Bruno de Gennaro

Head of ORIOR Convenience segment
Head of Fredag

Bruno de Gennaro has a degree in Business Administration.
From 1986 to 1988 he was the product manager responsible
for Moevenpick’s ice cream operations. In 1988 he joined
Hilcona, where he headed its gastro division. In 1994 Bruno
de Gennaro joined Rapelli as Head of Marketing and Sales
and later assumed the same function for ORIOR Group. Bruno de Gennaro was appointed
Head of Fredag in 1997 and remained in that position until 1998, when he was appointed
Head of Rapelli. On 1 January 2012 Bruno de Gennaro assumed overall responsibility for
the ORIOR Convenience segment and also serves as Head of the Fredag competence
centre.

Other activities and functions: Bruno de Gennaro is a member of the Governing Board of
FIAL (Federation of Swiss Food Industries); a member of the Governing Board of the Swiss
Meat Association (SFF) and deputy member of the Board of Directors of Proviande.

Stefan H. Jost

Head of International, New Business and Logistics

Stefan H. Jost holds a Masters in Economics with a major in
Marketing and Distribution from the University of St.Gallen
(lic. oec. HSG). From 1988 to 2003 he held various manage-
ment positions with Procter & Gamble in Switzerland and Ger-
many, the first four years as brand manager and then as mar-
keting manager and marketing director in various departments
and for various markets. In 2004 he joined Lindt & Spruengli Switzerland SA. As Head of
Marketing and a member of the Executive Board, his duties included increasing the com-
pany's sales growth and market share. Two years later he was appointed CEO and dele-
gate to the Board of Directors of Lindt & Spruengli ltaly S.p.A. In 2010 Stefan H. Jost joined
ORIOR as Head of its Refinement Segment. In June 2011 he accepted his current position
as Head of ORIOR's competence centre International, New Business and Logistics.

Other activities and functions: Stefan H. Jost is a member of the Governing Body of the
Swiss Convenience Food Association (SCFA).

Other activities and functions

With the exception of the positions already listed under “Members of the Management
Board”, none of the Management Board members holds any positions relevant to cor-
porate governance in

— governing or supervisory bodies of an important organisation, institution or
foundation under private or public law;

— a permanent management or consultancy function for important interest
groups;

— apublic or political office.

Management agreements

There are no management agreements.
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Shares held by members of governing bodies

As at 31 December 2013, the members of the Board of Directors and the Management
Board held the following shares:

No. of shares No. of shares
Name on 31.12.2013 in% on 31.12.2012 in%
Rolf U. Sutter 199300 3.36% 199300 3.36%
Rolf Friedli 0 - 0 -
Erland Brigger! g g 14175 0.24%
Christoph Clavadetscher 10000 0.17 % 14515 0.25%
Edgar Fluri 4500 0.08 % 4000 0.07 %
Dominik Sauter? 550 0.01% 3 3
Anton Scherrer 2000 0.03% 2000 0.03%
Monika Walser? 200 0.00% 3 3
Remo Hansen 85710 1.45% 85710 1.45%
Hélene Weber-Dubi 85830 1.45% 85830 1.45%
Urs Aebi 80191 1.35% 85000 1.43%
Bruno de Gennaro 92075 1.55% 92075 1.55%
Stefan H. Jost 1925 0.03% 1925 0.03%
Total 562281 9.49% 584530 9.87%
Total ORIOR shares 5925 000 100.00 % 5925 000 100%

' Leaving as at 11.04.2013
2 Nominated on 11.04.2013
* Notavailable

The members of the Board of Directors and the Management Board are granted no
special terms or rights for the purchase of shares other than those offered under the
share purchase offer.

Shareholders’ rights of participation

Restriction of voting rights, voting by proxy

Holders of registered shares are registered on request in the Company’s share register,
subject to their signature of a written statement expressly confirming that they have
acquired the shares in their own name and for their own account.

Share capital held by any single nominee must not exceed 2 % of the Company’s total
issued share capital. The Board of Directors can permit registration of nominees hold-
ing shares (with voting rights) in excess of this limit, provided that the said nominees
disclose the names, addresses, nationalities and shareholdings of the persons for
whose account they are holding 2 % or more of the Company’s issued share capital. No
registrations exceeding the 2 % limit were made during the year under review.

Voting rights can only be exercised if the shareholder is registered (with voting rights)
in ORIOR AG’s share register. A shareholder with voting rights can have himself
represented at the General Meeting by written proxy, either by a representative
appointed by him, or by a corporate body, or by an independent proxy designated by
the Company, or by a proxy of deposited shares. All shares held by a shareholder can
only be represented by one person.
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Persons who have been involved in the Company’s management in any way whatsoever
must abstain from voting on resolutions granting discharge to the Board of Directors.
The Company’s Articles of Association contain no other voting restrictions and their
provisions on voting by proxy conform to Swiss law.

Statutory quorum

Unless otherwise stipulated by mandatory law or by provisions contained in the Arti-
cles of Association, the General Meeting of Shareholders passes its resolutions and
confirms elections by an absolute majority of the votes represented.

Should the first ballot in any election fail to produce a valid result and if more than one
candidate is standing for election, the Chair shall order a second ballot that will be
decided by a relative majority.

Convening of General Meeting

Ordinary General Meetings are convened by the Board of Directors and must be held
annually within six months of the close of the Company’s fiscal year. Invitations must
be sent not less than 20 days prior to the date of the meeting. Extraordinary General
Meetings shall take place as necessary, in particular in those cases stipulated by law.
Shareholders representing a total of not less than 10 % of the share capital are entitled
to demand an Extraordinary General Meeting at any time, which must be in writing
and state grounds and agenda items, motions for resolution and, in the case of elec-
tions, names of proposed candidates. General Meetings are called by the Board of
Directors or, if necessary, by the auditors or a liquidator.

The Annual General Meeting on 11 April 2013 was attended by 495 shareholders. They
represented 4 001 629 voting shares or 67.54 % of the total share capital of 5925 000
issued shares. All proposals submitted by the Board of Directors were approved by
shareholders:

The annual report and the 2012 parent-company and consolidated financial state-
ments were approved, and the acts of the Board of Directors and Management Board
were discharged.

All previous Board Members were re-elected to a one-year term of office except Erland
Briigger, who did not stand for re-election. Monika Walser and Dominik Sauter were
elected to the Board of Directors for the first time, likewise for a one-year term. In addi-
tion, Ernst & Young AG, Basel, was re-elected as auditor for the 2013 financial year.

Shareholders also approved the Board’s proposal to pay out a net dividend of CHF 1.95
per registered share for 2012. The dividend payment will be made from capital contri-
bution reserves and is therefore not subject to Swiss withholding tax.

Inclusion of agenda items proposed by shareholders

One or more shareholders whose combined shareholdings represent in the aggregate
not less than 10 % of the Company’s share capital or an aggregate par value of not less
than CHF 1 million can demand inclusion of an item in the agenda of a General Meet-
ing. Such a demand must be received in writing by the Company’s Board of Directors
at the latest 60 days prior to the date of the meeting, stating the agenda item and the
motions proposed by the shareholder(s).
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Entries into share register

Unless other cut-off dates are stipulated by the Board of Directors, no entries into the
share register are permitted as from the date of dispatch of the invitations to the
General Meeting until the day after the date of the meeting.

Changes of control and defence measures

Obligation to make an offer

According to Switzerland’s Stock Exchange Act (SESTA), shareholders who, directly,
indirectly or acting in concert with third parties, acquire more than 33.3 % of the voting
rights of a company domiciled in Switzerland and listed on an exchange in Switzerland
are required to issue a public offer to acquire all listed equity securities of that company.
ORIOR’s Articles of Association do not include an “opting up” or “opting out” clause (Art.
22 of SESTA regarding public takeover offers).

Clauses on changes of control

There are no change-of-control agreements with members of the Board of Directors or
the Management Board or other executives.

Auditors

Duration of mandate and term of office of Head Auditor

Ernst&Young AG, Aeschengraben 9, 4051 Basel, Switzerland, have acted as auditors
for ORIOR AG since 2006. Ernst & Young, Basel, were re-elected as Company auditors
for another term of one year by the General Meeting on 11 April 2013. Roger Miiller,
Partner, is the lead auditor and he has held this position since the audit of the 2011
financial statements. As stipulated under Art. 730a para. 2 CO the lead auditor will be
rotated at least every seven years.

Auditing fees / additional fees

in CHF thousand 2013 2012 2011
Auditing fees 323.5 339.0 325.0
Additional fees
Tax advisory 53.2 36.3 31.0
Legal advisory 0.0 0.0 0.0
Transaction-related services 10.7 174.0 53.0
Other audit-related services 30.0 14.1 9.5
Total additional fees 93.9 224.4 93.5
Total 417.4 563.4 418.5

Auditing services consist of auditing work that needs to be performed in order to issue
an opinion on the consolidated financial statements of ORIOR Group and the local
statutory financial statements.

Costs incurred in 2012 for transaction-related services include audit costs for acquisition
projects.
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Supervision and control of auditors

The Board of Directors exercises its responsibilities for supervision and control of the
auditors through the Audit Committee. The Audit Committee prepares an annual
appraisal of the independence and quality of the auditors and the fees paid to them.
The Audit Committee also examines the audit plan and scope as well as the results of
the external audit. In addition the audit committee coordinates the cooperation
between the external auditors and the internal auditors.

In addition to the audit report on the annual accounts, the auditor draws up a compre-
hensive report for the Board of Directors pursuant to Art. 728b of the Swiss Code of
Obligations. This report contains the findings of its auditing activities (including an
existence check on the internal control system) and its recommendations, as well as
the status of findings and recommendations from previous audits. This report is dis-
cussed in detail with the Audit Committee. The Audit Committee also monitors whether
and how the Management Board is implementing measures that have been approved
on the basis of the external auditor's findings. To this end, the auditor will also draw up
an annual status report for presentation to the Audit Committee. In addition the Audit
Committee has regular meetings with the senior external auditors.

The external auditors were present at all meetings of the Audit Committee in 2013 and
were in attendance at one of the meetings of the Board of Directors.

Selection procedure: The current auditors were elected in 2006 for the first time by the
then shareholders of the Company. The grounds for selection of Ernst&Young AG
were customary criteria such as quality and cost of services.

The performance of the external auditors and the fees paid to them were reviewed in a
questionnaire circulated to functions at Group level and to staff responsible for finan-
cial matters at the audited Group subsidiaries. The questions focused mainly on effi-
ciency of the audit process, the auditors’ technical knowledge of accounting principles
and their understanding of Group processes and procedures, validity of the priorities
addressed in the audit and justification of the audit fees. Either the CFO or the Group
Controller also attended all the exit meetings with the auditors at subsidiary company
level.

The Audit Committee verifies that any additional services of the auditors not relating
to the actual audit work are provided strictly within the framework of the regulations
on independence of service providers. The auditors are required to confirm that their
performance of these additional services will not affect the independence of their
auditing mandate.

Information policy

ORIOR publishes an annual and an interim report every year containing information
on its business operations and the financial results of ORIOR Group. ORIOR also
provides information on current events and developments through press releases,
employee and customer newsletters and through online publications at www.orior.ch.
As a company listed on SIX Swiss Exchange, ORIOR must comply with the rules
governing ad hoc publicity, i.e. it is obligated to disclose potentially price-sensitive
events and developments.

Ongoing communications with shareholders, the capital market and the general public
are maintained by CEO Remo Hansen, CFO Hélene Weber-Dubi and Head of Investor
Relations Milena Mathiuet. E-mails can be sent to investors@orior.ch at any time.
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Interested persons may join our mailing list for ad-hoc disclos