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Operations Report 2021/22

Purpose

The original role of operations was to support the individual chairs of the Adult League,
Juniors and Masters committees to deliver a wide variety of hockey experiences across
London.
Over the last few years this role has changed due to the significant experience of the
individual chairs of these committees, and the Operations Director is used in a variety of
ways to support projects across the Area.

I would like to thank the three chairs for their exemplary work with their teams and it cannot
be underestimated the amount of work and dedication from these volunteers.

Achievements 2023-24

● Recruited a new financial administrator to support gap Area Directors to update the
accounts for the last three years, and to support development of a Budget for London
Hockey Area for 2024/25.

● Supported the Financial work above led by Area Chair and Acting Finance Director.
● Provided review support to a number of cases in the Area that required independent

review with Director colleagues.
● Contact point for London Area administrators for invoice sign off and review of

workload.

Look Forward 24-25

For the coming season the following are my priority:
● to develop the Area Strategy with my colleague Directors
● to review the administration functions in London Hockey
● To be flexible to support any projects across London Hockey


