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The objectives for the past season was to work with committee chairs and finance to set up
budgets for their services. This was to establish what revenue they delivered and what costs
were incurred. It was also to establish if each service could financially support themselves
and to make sure that any made a surplus how we could use that money to provide
additional projects for London Hockey, for example junior development.

Another key action was to ensure that London Hockey committed and services had sufficient
admin and financial support to run smoothly. A number of people have volunteered and
some are contracted. There are still some gaps which we continue to work on.
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