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• Consider 2 to 3 people inputting into decision making & independent of the player in 
discussion

• Consider 3-5 sessions being best practice for stage 2 and further observations

• Consider the contexts 

Multiple Eyes – Multiple Times - 
Multiple Contexts

• Open Trial Nominations into TA

• Existing age eligible TA Players

• Current England Age Group Players
3 Distinct Groups of Players

• Timing of open assessment events

• Integration of identified potential into TA for further observation

• Cost to each

• Format for final squad selection (September)

Consider the 
different stages of 

the Talent ID 
Process

• Numbered bibs/shirts lowest number youngest - eldest (research suggests its the most 
unbiased view and will reduce maturity bias)

• Split groups according to age with different coloured bibs/shirts

How will you account for the 
different age groups and need to 

select a Bell Curve of Players.



Approximate Age Profile of a TA Squad (approx. 25 
players) Following a Bell Curve.

U15 6

U16 8

U17 7

U18 4

With regards to the 2023/24 TA end 
of cycle event TAs will be playing 
with a squad of 20 players. 

The age profile of these squads are 
in relation to the current school 
year of the players as well as their 
age in relation to England Age 
Group programme age bands at 
u16, u18 and u21s for the following 
cycle. 



Physical testing

- Physical

- Mental Skills

Normal size game play

- GU

- HSA

- Physical

- Teamship

Small size game play

- GU

- HSA

- Physical

- Teamship

Small Unit Play

- GU

- HSA

- Teamship

Underload/Overload 
situations

- GU

- HSA

- Physical

- Teamship

- Mental Skills

Att v Def Circle Entry

Highly Skilled Actions 
at PCA/PCD

- HSA

- Mental Skills



• What type of bias do you need to be aware of?

• Attraction Bias – you see them do something that you like in the first few seconds 
of a session so you are attracted to them and then keep looking for their positive 
actions. The same can be true to the opposite

• Confirmation Bias - you already know the player and therefore already have an 
understanding of their game so you look for the positives to confirm your 
thoughts about them

• Relative Age Bias – you don’t know their true hockey age so you do not see them 
as having potential and immediately write them off. This links to the negative 
attraction bias – instead of finding out their background and looking for their 
potential

• Maturity Bias – bias either way to the physically big player who may have current 
performance but lacks future potential or the small, immature player who has 
future potential but lacks current performance. Check and challenge on both 
fronts!

• Ethnicity Bias – a different ethnicity to you therefore behaves culturally in a 
different way and whilst you are not racist or malicious, you just decide that you 
don’t like their style of play. Or ethnicity bias because you are looking to improve 
our diversity and positively discriminate as you are attracted to them because 
they fit the diversity profile

• How will you mitigate bias?

• Knowledge that you’re being biased – check your inner dialogue

• Players are coming from catchment into your club environment 

• All wearing non-branded kit, for example

• How to mitigate for cliques (groups of players that know each other)

• Coaches either learn all players’ names or refer as numbers. Explain the reason 
and be upfront about this

• TAs working together

• Neutral selector/scout outside catchment area



First thing Talent Academies do – let’s make it a 
great experience!

What experience do you want the players to 
have of the TA trials?

Experience and stretch – should be better than 
any other environment they would have 
experienced.

Parents need to have a good experience and be 
aware of the process as much as players.

 - run a parents’ induction (zoom or first day 
of the assessment) to help them understand 
the process and what the TA is there to 
achieve.

Important message: A non-selection does not mean 
not never it’s just not now. Make sure they understand 
this is a new “system” that allows for more and regular 
opportunities for those selected and non-selected and 
is a more fluid system that can adapt quicker.







- Easy to spot the Top Right and Bottom Left box. 
Exceptional players and those that simply don’t have the 
level

- What is the next priority for selection?

- 6 & 8 (positive selection)

- 2 (non-selection)

- Number 5 light green box will be ‘maybes’ and we need to 
consider the balance between these players and those in 
box 7 or 3

- What does someone with future potential but no current 
performance look and behave like?

- How can we ensure these players are not overlooked yet 
given the right environment to progress?

- Orange box number 4 need to remain an interest to a TA

- What does someone with great current performance but 
low potential look like?



- Coach’s Eye for a number 9 (High Potential High Performance) are the 
exceptional talents with great mentality and intent to learn and progress. These 
are easy to spot for all trained and untrained!

- Coach’s Eye for a number 1 (Low Potential Low Performance) are not capable of 
doing anything in the environment. Feel and look out of place. Again, easy to 
spot for all.

- Coach’s Eye for Performance
- Superstrength or strength in an area of the Complete Player Qualities 

(including Great British Player Qualities)
- Coach’s Eye for Potential

- Relative Hockey and Physical Age are lower compared to peers
- need to find out their background story

- Physically, socially or emotionally immature compared to peers suggests 
they still have capacity for growth in these areas

- Intent to Learn
- Engagement & Diligence
- Curiosity – asks questions
- If not learning as you might expect – seek to understand why not 

(dyslexic for example)
- Improvement within a session
- Improvement session to session





- Pillar 3
- “If we look where we always look we get what we always get”.
- 2 to 3 Wild Cards

- MOST LIKELY:
- Be from the Number 7 box (High Potential Low current Performance)
- Have a Superstrength from the Holistic and GB Player Qualities
- Most likely from the U15/16 age group.

- MIGHT BE ONE OF:
- Different ethnic background other than White British
- Low relative age in hockey – usually state school
- Role Specific qualities (Ball winners and long range passing or a goal-

scorer in girls’ line)
- Not an exhaustive list!
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